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JOHN EDWARD JOHNSON, recalled. 

MR, SINCLAIR: Mr, Chairman and 
Commissioners, lasv evening I secured from the 
chief engineer of the office in Montreal a plan 
of St. Luc yard in Montreal, 

THE CHAIRMAN: Exhibit 53, 


BAIL No, Sa e= Plan vor inher. 
pu. LUG yard: 


MR, SINCLAIR: T am sorry that these 


are Straight blueprints, sir. We did not have 
time to put them on black and white. They are 


right from the records. We did not draw this 
last night. It is from the records. 

If I may, Mr. Chairman, with your per- 
mission, I should like to orient this and the 
witness can say whether what I say is correct. 
Up in the right corner you see the signal tower, 
the point of the signal tower just at the com- 
mencement of the receiving yard. That general 
area there is what is known as Hampstead. 

Freight trains enter this yard either 
from the north by coming down from the top of 
the map and entering the receiving yard or from 
the west by coming along where it says "To 
Smith's Falls" at the very bottom left-hand 
corner, They come up along over this St. Luc 
branch, as it is called, across to the 
Adirondack subdivision where it is marked 


up there. 
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THE CHAIRMAN: Wait a minute, 

MR, SINCLAIR: If you will go to the 
very bottom left-hand corner you will see the 
words "To Smith's Falls," Trains from the west 
come in and go across and you can write "St. Luc 
branch" right here, 

MR, MUNDELL: They switch at the 
Winchester subdivision. 

MR, SINCLAIR: They turn off here 
where the words "Winchester Subdivision" are 
marked, There are two tracks there. 

THE CHAIRMAN: You say that is the 

wtwlacd o-branch. 

MR, SINCLAIR: We call it the St.Luc 
branch and Farnham lead, 

THE CHAIRMAN: Farnham lead? 

MR, SINCLAIR: The Farnham lead really 
is the track you see turning off just at the 
words "Adirondack Subdivision." 

MR, LEWIS: I am sorry, I do not see 
that, The Farnham lead is this half circle? 

MR, SINCLAIR: See. That is freight 
trains from the west, 

THE CHAIRMAN: They follow the 
St. Lue branch right up to the north and 
around into the receiving yard. 

MR, SINCLAIR: That 18 Pighv; sir. 
Then, as to trains from the south, you will 
see on the right-hand side of the plan the 


words "To Sherbrooke." They come in that way. 
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THE CHAIRMAN: They come in that way 
going which direction, north or south? 

MR, SINCLAIR: They go north, sir, 
They go north right up to the receiving yard, up 
to Hampstead, 

THE CHAIRMAN: The ones from the south 
come in on the Adirondack subdivision? 

MEO SINCLATR: » ‘Thatits right, air. 
The trains are brought in at Hampstead to the 
receiving yard. The trains are then yarded, 
using the expression that was explained yester- 
day, and they go in the receiving yard. The 
road power cuts off and, as the witness has 
said, the train is checked, and then in due 
course the trains are pushed by a diesel switch- 
ing engine from the receiving yard up past the 
hump office and over the crest of the hump, 
which is marked on the plan. 

You will see right below the words 
"Crest of hump" the words "Car retarders," with 
three arrows. Those three arrows, if you wish 
to extend them right to where the retarders are, 
can be extended to the heavy lines in the middle. 
Those heavy lines imposed on tracks are the car 
retarders. There is one at the track scale 
and there are two more just a little bit below 
that, Pardon me, right below the automatic 
track scale is a retarder and then there are 
two more and then there are a number on the 


tracks as they fan out. 


re yea ‘ 


Sci oee es 
beer a ia ‘thee i are PRS: » ¥ e , 


Hues 


? 


iTevn 7 


acs Ein Aa ee oa . een r rhe Lie A) iY . 4 1 (, 


a sa ae 


A 
vn i 


ele Beevartehsuan ait OF ee am cA 


mae babes, swrld! ated ineidad cbt > tee lear | ‘ 
SAS | | \ 
; mri pe ee 6 A ; 
tHoskes bo Le Dae lew Land Oba aemae. eee! sehen i 
=, ; < ; 
i Ge oe . 


oat Geoltin ete es 'eaeaO lame dowry bsar 


Techy bent beleendin ee) Ae dala, ait Ose — 


; MH Te LOLS. a Yo Deeds Ah Bee eee annunD 


; ete Fi WS DR ak Vet it a Eee nat f 
7 : ; } : j if a7 h, ve n 
. te i ¥ 4 i : 
it erids to. Tae, orl, tanh, dae Weal ae ee 
ei : Ave ee hae ‘ie 
, efenier. wkd: tv: eA AEE dotdw ; 
‘ ay : Ne ’ 5 ; at 
: wiry { fae iteee 1 ep Bia HED 
e ' 
i : j Bie? OW, ‘ 
r je naian * ‘ z f 2 Ais ay ne eo tit or * aero" a Ma : 


ts ae ee 1 A ne i f G : ‘3 
A ae aware soya j i 7 
wo?) Saree teraded aat syste ot ark mens beads ot i he 
. ai ; a ; a o, } A fe 

sb | 1 Te OND aU ed rls cn be awe EK, ed BRO. ¥ 


ry ety a aCe Ok “ape £ ween adodth 


en Cae 
j cited fies th a setedtd, tk ay a 
lads SM ah 
aries: aa tags 


i tie rsh 
; ane 


oS 


of DO < J.E. Johnson 


MR. LEWIS: There will be nine 
altogether, as I see it, 

MR, SINCLAIR: Nine-- I do not know if -- 

THE WITNESS: There is the automatic 
retarder scale also. 

BY MR, SINCLAIR: 

There is a retarder on that? 

That is not operated by the retarder 
operator. It is operated by the yard 
foreman in the hump office. 

BY MR, LEWIS: 

Q That is up above? 
Above the automatic scale, 

MR, SINCLAIR: Then, starting from 
where these retarders are you will see the words 
wEoucracks "and "1956 cars” , andvovert to. the 
right the words "Classification yard." Alt 
these little lines can be extended right down 
because these are all tracks that go right down 
to the bottom, right through the yards, 48 tracks, 
1958 cars, and each of these tracks is numbered 
from 1 to 48 moving from the left to the right. 

Then you will see how the yard narrows 
down and you will see the number of tracks and 
just across from the yards you will see the 
general yard office, and that is what is known 
as the throat of the yard, That little spot 
east of the throat of the yard and the throat 
is the general yard office where, Mr. Justice 


Martineau, the I.B.M. machinery is on the 
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ground floor and the data processing machinery, 
and on the top floor is the panel and the man 
working the panel for moves from the classifica- 
tion to the departure yard. 

After you go threugh the throat the 
departure yard commences and there are 38 tracks 
now constructed plus two icing tracks which are 
on the side to the left of the plan. The 
tracks here are numbered from 1 to 50, Some of 
the tracks have not been built. There are only 
38 tracks. That layout provides for 50 tracks, 
So that when making reference to tracks in the 
departure yard from time to time the description 
may be pull off 14 classification to say 44 
departure, The reason that you say 44 
departure is that there is a track called 44 
because some of them have been left out, To 
date they have not been built. 

Then at the bottom of the departure 
yard is the departure yard office. The road 
power comes into the departure yard, couples 
up on the train and off it goes. 

I think the various things that were 
spoken of yesterday are also marked on the left- 
hand side about one-third of the way down. For 
instance, there is the retarder control tower. 
That was the high tower which was mentioned 
yesterday. 

Then, aside from the main movement 


there is also shown the car repair tracks, the 
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flat switching yard, the coaling plant, the 
car repair building, the diesel storage tank, 
the steam power plant and engine stall house, 
the machine shop, the diesel shop and the bunk 
house, 
BY MR, SINCLAIR; 

Q Do you agree with the description I have 

given to the Commission, Mr. Johnson? 
A Yes. Sir. 


MR, SINCLAIR: Have you any questions, 


Bae? 

THE CHAIRMAN: I think that is clear 
enough, 

BY MR. SINCLAIR: 
Q Yesterday, Mr. Johnson, you mentioned that 


you had 27 assignments, I think it was? 

A It averaged up to 27. 

Q About 27 assignments and these engines would 
be staffed by an engineer, a fireman and 
three ground crew? 

A That is right. 

Q How many yardmen have you at St. Luc? 

We have 226 yardmen on the geniority list 
at St. Luc, 

Q Yes? 

They are used for the regular assignments 
and also for the spare board, 

Q Have you any additional yard personnel? 
We have the office staff. 


Q No -- switch tenders? 
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Switch tenders, we have 15 switch tenders, 
They are on a different seniority list than 
the yardmen? 

Yes, Six, 

What about the men who apply the skates? 
Are they yardmen? 

They are yardmen, The yardmen apply the 
skates, 

Mr, Johnson, how are signals given for 
moves in St. Luc yard? 

Signals are given by hand signal or by two- 
way radio telephone or the talk-back system 
in the yard. 

Are there fixed signals in the yard as 
well? 

On the west loop for engines returning to 
Hampstead, 


In addition there are fixed signals on the 


west loop for engines returning to Hampstead? 


Hump engines returning to Hampstead, 
BY THE CHAIRMAN: 
What do you call the west loop? 
The west loop is the track on Exhibit 53 
on the extreme left of the classification 
yard. 
Just opposite the 48 tracks? 
Ves a. Sits 
That is the west loop? 
The west loop, 
MR. SINCLAIR: You can see a track 
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going by where the words "Automatic track scale" 

and "Retarder control" are. That is the west 

loop, It is the most westerly of the two 
tracks, 
BY THE CHAIRMAN: 

Q What do you say about it? 

A That is the west loop, That track runs 
frem the north end of the yard right 
through to the south end of the yard, 

BY MR, SINCLAIR: 

Q How are moves on that controlled? 

A When the booster engine has completed the 

humping -- 

What kind of signals, Mr. Johnson? 

Block signal. 

And fixed signals? 

eo 


Mast signals? 


oo te ee 


Yes; 

THE CHAIRMAN: This might be a good 
point to explain fixed signals, mast signals and 
block signals. Do they all mean the same thing? 

MR, SINCLAIR: Yes, sir. 
BY MR, SINCLAIR: 

Q When you use the phrase "block signals", 
Mr. Johnson, does that mean a signal 
indication with a light on a mast? 

A That is right, 

THE CHAIRMAN: The block signal is 


simply a light on a mast. 
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MR, SINCLAIR: At page 115 of Exhibit 
27 my adviser, Mr. Frayne, says that there is a 
definition. It defines "block signal in this 
way: 

"A fixed signal at the entrance of 
a block to govern trains and engines 
entering and using that block." 

HON. MR, MARTINEAU: What is a block? 

MR, SINCLAIR: Right above that is the 
definition of a block. 

"A length of track of defined 
limits, the use of which by trains or 
engines is governed by block signals, 
cab signals, or both," 

THE CHAIRMAN: I had it in my mind 
earlier, and no doubt it is wrong, that a block 
Signal or a block is something that has some- 
thing to do with a train coming up to that point 
and it is electrically stopped, Is there any- 
thing in that? 

MR, SINCLAIR: Block signals are run 
by electricity with batteries in addition in 
case of power failures, They are wet cell 
batteries, A circuit is activated and the 
signal shows indications of red, yellow and 
green. 

THE CHAIRMAN: So far as controlling 
the movement of the train is concerned, it is 
left to the operator of the locomotive to read 


the signal and to put on his power or take it 
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off and put on the brake? 

MR, SINCLAIR: That is right. 

THE CHAIRMAN: Thank you, 

HON, MR, MARTINEAU: Did some witness 
say something before about block signals with 
induction -- 

MR, SINCLAIR: Yes, sir, That is what 
is known as automatic train control. That was 
Mr, Borntrager speaking of a section of track on 
the New York Central at Ripley, Ohio, where in 
addition to block signals they have power 
Switches that are activated from a central point 
some distance away, and in addition on the 
engines and on the track there are induction 
coils, and the engines are equipped so that if 
the signal indication is restricted, that is, 
red or yellow, and unless the engineer forestalls 
it by a device in the cab known as a forestalling 
lever, the brakes will automatically go on. He 
can forestall it, and Mr. Borntrager explained in 
that case that the engineer had forestalled on 
a yellow signal, and you will recall the 
incident, There is none of that type of track 
on the Canadian Pacific. That is high density 
track. 

HON, MR. McLAURIN: Is it called 
centralized automatic control? 

MR, SINCLAIR: No, that is a step 
even beyond that, It goes in stages, if I 


may explain it. The timetable, train order 
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and right by direction are the first class. The 
next class is block signals, The next class is 
centralized traffic control, 

HON, MR, McLAURIN: Have you 
centralized traffic control? 

MR, SINCLAIR: Yes, on the Canadian 
Pacific there are very small stretches of it and 
some additional centralized traffic control is 
being installed this year. 

THE CHAIRMAN: What is that? 

MR, SINCLAIR: Centralized traffic 
control, sir, is where it is set up on the road, 
where trains move by signal indication alone 
rather than being supported by class, right or 
direction, and train orders are not used except 
Li Pare Cases . 

THE CHAIRMAN: What kind of signal 
control is that? 

MR, SINCLAIR: A block signal tied in 
with a different type of circuit, and some types 
of centralized traffic control have power- 
operated switches and some have manually operated 
Switches, We have what you might call that type 
of operation from Windsor Station to Ballantine, 
which is just west of Montreal West, 

THE CHAIRMAN: I suppose it means what 
it says, that at some central point an operator 
there controls the block signals. 


MR, SINCLAIR: And lines the routes, 


THE CHAIRMAN: Lines the routes means 
that he throws the switches, That is all done 


electrically. 
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MR. SINCLAIR: That is the top type 
of C.T.C., as it is known, or Centralized Traffic 
Control. There are several below that where the 
switches are manually thrown but the lining of the 
route, except the switches, is done from a remote 
point. As far as I know, there is no automatic train 
control in Canada but there is some C.T.C. There is 
some on the Canadian Pacific and there is some on 
the Canadian National and there is some on the 
Quebec North Shore and Labrador. That is for road 
movements. Mr. Frayne, who is going to be a witness, 
will deal with it further if you have any questions. 

BY MR. SINCLAIR: 

Q Now, Mr. Johnson, in St. Luc your evidence was 
that movement on the west route was controlled 
by block signals? 

A Block signals between the hump and Hampstead. 

Q The hump and Hampstead. When the engine that 
you spoke of yesterday goes down to trim is it 
protected by a block signal? 

A Yes, there is a block signal in the classifi- 
cation yard so that after he has pushed in the 
track or completed his trimming, when that 
block signal is green it permits him to back out. 

Q And if it is green to him? 

A If it is green to him the engine coming up on 
the hump with a batch automatically gets a red 


block. 
Q Now, Mr. Johnson, you said that in Cote St. luc 
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signals were given by various methods, by hand 
signal, two-way radio, talk-back, cab signals 
and fixed signals? 

A That is right. 


Is that correct? 


© 


A That is correct, yes. 

THE CHAIRMAN: Excuse me, Mr. 
Sinclair, by hand signal, by two-way radio telephone, 
by talk-back, and what was the other? 

MR. SINCLAIR: Cab signals and blocks. 

HON. MR. McLAURIN: What is the 


last one? 

MR. SINCLAIR: Block. 

THE CHAIRMAN: That is five different 
ways. 

BY MR. SINCLAIR: 
Q Now, hand signals, Mr. Johnson, in St. Luc, 


they are given by whom and to whom? 
A By the ground crew to the engineman. 
Q Is there any place in St. Luc yard where it 


is necessary to use the fireman as a signal 


passer? 

A No sir 

Q None at all that you know of? 

A NCR gars 

Q Is there any place in St. Iuc yard that you 
know of where a fireman is often used as a 
signal passer? 

A No sir. 


Q Have you ever seen a fireman used as a 
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signal passer in St. Iuc? 
L, have. 
What did you do? 
I corrected -- 
THE CHAIRMAN: If anything? 


THE WITNESS: I corrected the ground 


BY MR. SINCLAIR: 
In what way? 
I inquired as to why the signal has been given 
on the lett side. 
When is the last time you did that? 
That would be -- I would say about two months 
ago. 
Yes, what was happening then? 
They were coupling up in the classification 
yard, coupling up 41 to double on 39 to make a 
pull-down for the departure yard. 
What did you tell them? 
I asked them what was the reason they were 
giving signals on the left side and they told 
me it was easier, it saved them climbing on top 
of the cars or advising the assistant general 
yardmaster to stop the engine by radio. 
If they want to do that, do they do it through 
the talk-back? 
Through the talk-back they call the assistant 
general yardmaster on the talk-back who in turn 


calls the engine by the two-way radio system. 
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Q Now, that was the last time. Can you remember 
in your experience as a yardmaster whether you 
had to meet that situation often, or what has 
been the situation? 

A No, I cannot recall it. It might have happened 
at different times but unknown to me. 

HON. MR. MARTINEAU: Mr. Sinclair, 

I do not understand where the men were when they were 

Signalling on the left-hand side. 

MR. SINCLAIR: I think he said over 
in the classification yard, sir, but I forget what 
he said -- 38 -- 

THE WITNESS: 41, classification. 

BY HON. MR. MARTINEAU: 

Q Was it actually easier for them on the left side 
at that place? It seems that the tracks are 
straight? 

A No sir, there is a curve. if you notice on 
Exhibit 53, it shows classification, 48 tracks. 
39 would be on a curve in that position when he 
pulls to the throat. On making the double he 
would come out with probably 30 cars. 

What is a double? 

A double is to pull off one track and back up 
to move on the other track to take the two 
tracks down in one batch to the departure yard. 

Q It would be a curve to the left? 

A That is right. 

MR. SINCLAIR: There is a curve to 
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the left just north of the throat as the engine is 
coming down. What the witness is saying, if I may -- 
well, rather than my interpreting what he is saying 

I think I should let him tell you. 

BY MR. SINCLAIR: 

Q What are you saying, Mr. Johnson? Spell it out. 
Do not take these shortcuts. 

A When the engine pulls off 41 classification the 
rear of his batch will stop at No. 39 switch. 
By doing that the engine is at the throat of 
the yard which puts the batch of cars that are 
on the engine on a left-hand curve, and with the 
batch of cars, approximately 30 to 35, he has 
to back up to couple on to No. 39 classification 
before pulling down. Therefore the engine is 
on a left-hand curve. 

BY HON. MR. MARTINEAU: 

Is Track No. 48 the most westerly track? 

A That is right -- no, the most easterly. 

Q I had understood you to say that Track No. 1 
was on the east side. 

MR. SINCLAIR: From the left to the 
right on the plan... -Il.am awfully sorry, air. Domay 
very well have said that, they move from left to right 
on the plan. 

BY MR. SINCLAIR: 

Q You were telling the Commission that you spoke 
to the yardman and he said it was easier for him 


and what did you say to him? 
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I told him that he should do the move properly, 
that there is no reason why signals should be 
given on the left side. The field man and the 
engine follower could get on top of the cars to 


give the movement properly. 


Go on. What happened? Did he agree or disagree? 


He agreed and I have not noticed it since. 
BY THE CHAIRMAN: 
So far as itbeing easier, he was right? 
He was right, being easier for him, yes sir. 
BY HON. MR. MARTINEAU: 
Portniimn,caszer for him? 
Easier for him, yes sir. 
BY MR. SINCLAIR: 
Now, Mr. Johnson, why do you want the signals 
to be given direct to the engineman from the 
ground crew in St. luc? 
That is the proper way for signals to be given, 
to the engineman. 
Why ? 
To lavold ~-"4% can avoid confusion. If theres 
are two engines working on separate leads there 
would be no danger of confusing signals. And 
it is a safe practice to give signals from the 
right side at all times. 
When you say "confusing", what do you mean by 
that, two engines working on -- 
On opposite leads. If one orew happened to be 


giving signals on the left -- 
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Do you mean opposite leads? 

On parallel leads. 

You are saying "leads" here. So that we do not 

get the words mixed up, we are using leads or 
ladder tracks and yard tracks we call yard or 

body tracks. What are you talking about? 

At the St. Luc yard at the south end of the 

classification yard -- 

Referring to Exhibit 53? 

Exhibit 53, the tracks are in groups of twelve, 

and an engine crew working 1 to 12, if they 

used a signal on the left side and another 

engine crew was working on the lead, 13 to 24 -- 

tMatris body tracks, sir, 2 we: have been 

Calling unem, yard tracks, Yes? 

There could really be a mistaken signal given 

there, 

Now, Mr. Johnson, what do firemen do on the 

yard diesels in 5t. luc? 

There is nothing for them to do. 

What do they do? Are they on them? 

They are on them. They sit and look around. 

What are they looking for? 

a, Con’ oC kno, (Lr. 

Are they always sitting there looking around? 
Lately they have been. 

What do you mean by "lately they have been", 

witness? 


Well, they understand the situation today, 
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that the company is trying to take firemen off 
engines and they are trying to make their job 
look as if it is responsible. 
Are you saying that the situation is different 
now than it was at an earlier time? 
Very much so. 

BY THE CHAIRMAN: 
Well, what is the difference? 
I have noticed yard engines going up before 
with firemen in a slouched position. As far as 
iveovuia see, they were asleep. By the time I 
climbed up in the engine most of the times they 
would be awake and alert then. 

BY MR. SINCLAIR: 
Is there anything else, witness? What about 
watching in the direction of movement? Is 
there any difference in that? 
Weryrorten they>would be«in a) reverse movement 
and the firemen would be looking forward. 
Do you find that now? 
No sir. I have made several checks and today 
they are looking in the direction of movement. 


Now, in St. Luc do you have problems with tres- 


Why not? 

We have a gate, we have had a gate installed 
at Westminster crossing and we have a watchman 
on there and he keeps the gate down at all times 


and the cars coming in, the automobiles owned 
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by employees, have company stickers on them 
which permit them in the yard. If there is no 
company sticker they have to identify themselves 
before he will raise the gate. 
Q What about pedestrians, children? 
A No sir, I have not seen any pedestrians or 
ehiidren in the yard. 
Q You work at night, do you? 
Ves cir, 6 p.m. until <6 ‘aim. 
Q Are there children anywhere near this yard in 
the summer when you go to work? 
A Nowsir, 2 have not noticed any. 
MR. LEWIS: Where is this Winchester 
crossing? 
MR. SINCLAIR: Westminster crossing. 
Westminster is -- 
THE WITNESS: It is almost level with 
the enginemen's bunkhouse, Westminster Avenue there. 
BY MR. SINCLAIR: 
Q It is the entrance to the yard from the south 
through Montreal West? 
A Lhew Le rien. 
Q The gate is down in here -- 
THE CHAIRMAN: The gate is where? 
MR. SENCLATR: Lam sorry. 
BY MR. SINCLAIR: 
Q Will you just say where the gate is, witness? 
A Westminster Avenue runs almost parallel with 
the enginemen's bunkhouse and the gate is right 


at the roadway of the yard. 
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Q Westminster Avenue in Montreal West is carried 
over the track and it extends north in line with 
the enginemen's bunkhouse, and when it enters 
the company's property there is a gate? Is 
that what you are saying? 

A yest 

MR. LEWIS: Is there a gate for the 
track? 


THE WITNESS: A gate just over the 
roadway, not over the track. 

BY HON. MR. MARTINEAU: 
Q Is it to the east of the bunkhouse? 
A Just a little east of the bunkhouse. 

BY MR. SINCLAIR: 


Whereabouts would Westminster Avenue stop? 


A Westminster Avenue stops at the yard. 

Q But this is an extension of it on company 
property? 

A On company property, yes sir. 


HON. MR. MARTINEAU: How does 
Westminster run? 

THE WITNESS: According to this 
chart it would run south to west. 

MR. SINCLAIR: Well, on an angle, 

THE CHAIRMAN: The witness said 
it stops at the company's property. I assumed 
that Exhibit 53 showed all company property. There 
is more than company property on Exhibit 53? 

MR. SINCLAIR: Oh yes. 
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THE CHAIRMAN: Where is the east 
boundary of the company's property, approximately? 

MR. SINCLAIR: I am instructed, sir, 
that it runs as a line just east of the most easterly 
part of this group of tracks and buildings in the 
centre of Exhibit 53. 

THE CHAIRMAN: It runs from north to 
south? 

MR. SINCLAIR: North to south and it 
cuts across to the east underneath the receiving 
yard and east and south to the signal tower. 

THE CHAIRMAN: Where is Montreal 
West with regard to this plan, on the east or west 
side? 

MR. SINCLAIR: On the east side, 
south and east. 

THE CHAIRMAN: Then Westminster 
Avenue comes from the east, does it? 

MR. SINCLAIR: From the southeast. 

THE CHAIRMAN: Does it cross the 
Winchester subdivision? 

MR. SINCLAIR: Yes sir. That is 
the main line into Windsor Station away down there. 


BY THE CHAIRMAN: 


Q Does it cross the St. Luc branch? 
A Yes sir 
Q And then goes straight over toward the 


enginemen'ts bunkhouse? 


A Yes sir. 
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And so far as Westminster Avenue is concerned 
it comes to an end where it strikes the 
company's property? 
That is right. 
And that is before it gets to any track? 
Yes S277, 
And is there a gate at the entrance to the 
company's property? 
ves Sir: 
That is what you mean? 
Yes Sir. 
BY HON. MR. McLAURIN: 
Your title is general yardmaster? 
Yesrsir. 
And you have yardmasters under you? 
Tha, Le right. 
And you are the boss of this layout from 8 p.m. 
until 8 a.m.? 
That is right. 
There is another boss for the daytime shift? 
The assistant superintendent is on the day- 


time shift. 
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BY MR. SINCLAIR; 
In switching in St.Luc, Mr.Johnson, are you 
ever bothered by bad weather. 
Yes sir. We have fog quite often there in the 
fall and the spring of the year. 
How do you switch then? 
We have five minute sreen fusees that are used 
for hand signals and we also use the talk-back 
and the radio for making doublings. 
Do you ever have icy weather in St.Luc? 
Yes. 
What do you do then? 
When we have doublings to be made, which 
normally would require men on top of the cars, 
that is done by the talk-back system and the 


radio the same as in forgy weather. 
Mr.Johnson, at my request, a couple of weeks ago 


you made a number of observations? 

LRAve we ELenG. 
THE CHAIRMAN: ¥s this a new exhibit? 
MR. SINCLAIR: Yes sir. 
THE CHAIRMAN: Exhibit 54. 


EXHIBIT NO.54: Record of Observations 
of actions of firemen 
in yard diesels during 
switching operations, 
OOP Re, St.Luc yard. 


THE CHAIRMAN: What is it? 


MR. SINCLAIR: It is a record of observations 


of actions of firemen in yard diesels during switching 
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operations and consists of 12 pages. 
MR. LEWIS: Is that all in the St.Luc yard? 
MR. SINCLAIR: Oh ves. This witness is all 
the St.Luc yard. 


MR. LEWIS: Perhaps it should be named that 


way. 

MR. SINCLAIR: De euC. 
BY MR.SINCLAIR?: 

Q Have you got a copy of Exhibit 54, Mr.Johnson? 

A Yes sir, I have. 

Q Did you make these observations that are in these 
sheets signed by you? 

A es eine, ofr i.e 

Q Looking at Exhibit 54, would you please comment 
on page 1? 

A Page 1, the fireman was running the engine. 

What kind of move was this? 

A They were making up train No.92, pulling 14, 

18 and 19 classification yard for 24 departure 
yard. 

Q The fireman was running the engine? 

A The fireman was running the engine. 

Q Yes? Just go on. There were no signals relayed 
on the left side and the ground crew were in the 
proper position on the engineman's side. 

Q Under (c), number of times engineman asked 
fireman for information, you say, "None"? 

A None, no information relayed from the fireman 
to the engineman or from the engineman to the 
fireman. 

Q And under (d) you say that the encineman was 
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sittine on the left side? 
A The engineman was sittins on the left side 
observins the direction of the movements. 
MR.MUNDELL: I take it that where it says 
"enzsineman"', since the fireman was running it in this 
case it actually neans the fireman. 
MR. SINCLAIR: Yes, because we have got the 
seneral comment on the actions of fireman and it 
says "engineman sitting on left side". 
BY MR. SINCLAIR: 
Q When did you make that observation? 
A I made that observation on the morning of the 
25th. That was between 2 a.m. and 3 am. 
THE CHAIRMAN: The sheet is dated February 
24. 
THE WITNESS: The shift started on the 
24the 
Mr. SINCLAIR: You will see that the starting 
time of the assignment is 11.59 p.m., February 24th. 
THE CHAIRMAN: I see. 
MR. SINCLAIR: And then at the bottom it savs 
that he made the observation between 2-a.m. and 3 a.m. 
of the 25th. 
BY MR. SINCLAIR: 
Q About how long were you on the engine? 
I was on almost an hour from the time I left 
the yard office and I watched other moves on the 
ground and then I rode the cab. it is very 


close to the hour that I was in the cab. 
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Q Then, No.2, what move was being made on No.2? 

THE CHAIRMAN: Pare 2. 

MR. SINCLAIR: Page 2. 

THE WITNESS: That crew pulled 20 classifica- 
tion yard for 35 departure yard. When pulling out of 
No.20 classification the fireman called "Clear on the 


classitication lead." 


Q That is a straight pull-down? 
A That was a straight pull-down, no doubling. 
Q Go ahead? The fireman called "clear on the 


classification lead"? 

A On the classification lead, and the fireman 
called the switch in the departure yard. 

Q What is your comment on the necessity for that? 

A There was no necessity for it. The engine 
follower was up in the cab watching the movements 
and when we pulled down on 35 departure yard 
the engineman enquired from the fireman 
regarding spotting the train at the air plant. 
The air plant was on the left side of the 
pull-down, but it is the engine follower's 
job to see that the train is spotted at the 
ALY DLant,. 

aj Was he in position to do so? 

No sir, he got off on the right side and he 
walked ahead. He would have been in position 

if the fireman had not called but when the fireman 
called the engineman took his instructions from 
the fireman. 


Q Page 3 of Exhibit 54, what kind of move is this, 
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Mr.Johnson? 
This engine was taken over at the yard office. 
The engine arrived at the change-off track at 
6.4,0° am. 

BY THE CHAIRMAN: 
The change-off track, what is that? 
Sometimes engines come out of the shop track 
and when the engines work a continuous shift 
they change off in front of the yard office. 
Which yard office are you speaking of? 
an tront ofthe! general yard ‘office, 
Where is the general yard office? I see 
receiving yard, classification yard -- 
Right in the centre at the throat of the yard 
between the classification and departure. 
Oh yes. 

BY MR. SINCLAIR: 
The engine arrived there -- 
hee GVL0%a 6m. atid the fireman arrived at 6.50 a.m. 
The fireman checked the oil filter and the water 
in the radiator which took approximately five 
minutes. The engineman checked the oil supply. 
What comment have you got on that? 
I feel it is the engineman’s duty to check the 
engine. 
But. firemen do it, do they? 
Firemen -- they generally assist the enginemen. 
Now, just go on with your comment on this? 
This shift had instructions to pull No.4 and 8 


classification yard for 42 departure yard. 
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J.H.Johnson 
Q Yes? 
A The engine follower was on the second car from 
the engine. 
BY THE CHAIRMAN: 
Q Pulling or pushinz? 
A Pulling. The engine follower was on top of the 


second car from the engine. The yard foreman 
and field man were making the couplings. 
After the couplines were made the enzine follower 
gave a proceed signal to the engineman and he 
proceeded and pulled that batch of cars down 
to clear No.8 and then backed into No.8 
classification to double. 
BY MR. SINCLAIR: 
Q Who gave him the back-up signal? 
The field man relayed the back-up signal to the 


engine follower there on top of the cars. 


Q And he gave it to him? 
A The engine follower gave it to the engineman. 
Q Any other comment? I think it speaks for itself. 


You made these observations between what times? 
A i was on the enevine at 6.45 a mea and Ll stayed 


on until 7.45 a.m. until the move was completed. 


Q The next one, page 4, what is your comment on 
that? 
A I was not present when the shift started and they 


pulled No.4 -- 
MR. LEWIS: May I respectfully interrupt. 


Whenever the words "not present when shift started" 
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appear under the heading "Describe preparatory duties 

performed if any", that means that the witness was not 

present? 

THE WITNESS: That is right. 

MR. SINCLAIR: You were worried about the 
fireman not being present. 

MR. LEWIS: No, I was not worried. I read it 
meaning that way and I was very surprised that my 
learned friend had not drawn attention to it. I now 
see the explanation. 

THE CHAIRMAN: I had the same impression but 
it was gradually corrected. 

THE WITNESS: I was not present when the shift 
started. This crew had instructions to pull No.4 
and 5 classification yard for the lead -- the lead 
will be right at the throat -- and to run around the 
cars and push them on No.2) departure yard. When 
the engine went on No.4 -- 

BY MR. SINCLAIR: 

Q Just a minute. When you say "run around and 
push them," just explain that? 

A The crew will pull the cars on the lead clear 
of the cross-over switches to allow him to 
go back up on a clear track to get behind the 
batch he has pulled down. 

Q On that kind of move, just for the commission, 
would you place the ground crew? Where would 
the ground crew be? 

A The engine follower was on the envine. 


The field man -- 
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BY THE CHAIRMAN: 
Where was he? 
He was on the right frontstep of the engine. 

BY MR. SINCLAIR: 
Yes? 
The field man and the yard foreman were 
standing at the rear of their batch to line 
the switches for the engine to get behind the 
batch to push. 
And then what happened? Where did the ground 
crew go, if any place, when the pushing movement 
started? 
The engine follower then automatically changed 
positions with the field man and he took the 
leading car. 
Who is he? 
The engine follower. 
Took the leading car? 
Took the leading car that was beins pushed and 
the field man stayed with the yard foreman on 
the engine to repeat the signals from the engine 
follower who was on the side of the car giving 
the proceed signal. 
The side of the car where? 
On the side ladder. 
At the point of the movement? 
At the point of the movement, yes sir. 
You made that observation between 1 a.m. and 
2 a.m. approximately of the 26th. Did you 


time these? 
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Not exactly, sir. It was about 1 a.m. when 
I got on the engine. I would go out in the 
yard and observe a few moverents of the encine 
and then when the engine came close I would 
get on the engine and observe movements from 
the engine and when they would start to push 
I would get out and observe movements from the 
ground. 
Now, page 5 of Exhibit 54. 

THE CHAIRMAN: I think we micht take a 


here, Mr. Sinclair. 
--- Recess. 


--- On resuming. 

BY MR. SINCLAIR: 
We were at page 5 of Exhibit 54, witness. 
What is your comment on that? . 
Page 5, the fireman was running the engine and 
when pulling out of the classification yard the 
encineman called "Clear lead." The engine 
follower was in the cab when we started to pull 
down. 
Whereabouts in the cab? 
On the left side, sir. 
Was he sitting down, standing up or do you 
remember? 
He was sitting down on the left side. 
Yes? Go on. 


The fireman is a passed man. He is qualified 
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J.E.Johnson 


to run an engine. 
The engineman and the fireman had exchanged 
positions? 
Yes sir. 
Yes? 
The engineman was sitting on the left side 
observing movements. This was a doubling, 
44 and 45 classification yard, pulled down to 
the departure yard. 
Any other comment on that one? 
With the engine follower in the cab there was 
no necessity for the engineman that was on the 
left side to call signals. The engine 
follower could see them clearly. 
And the man operating the engine in this case 
was the fireman? 
That is right. 

BY THE CHAIRMAN : 
Well, according to page 5 all signals were 
given on the righthand side? 
Yes. When pulling out on the lead that is a 
lefthand curve coming out on the lead, but with 
the engine follower being in the cab he could 
see the signals. He saw that the signals were 
right. 

BY MR. SINCLAIR: 
You mean signals by switch stands? 
Switch stands. 
Not hand signals? 
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Q It was an observation rather than any relaying? 
Is that what you are sayin¢? 

A neo too right. 

Q And do I put it rightly -- if not correct me -- 
that you are saying that was not necessary 
because the encine follower was riding the 
left side of the cab in a position to make 
observations for the encineman? 

A POAC ts ri ents 

BY THE CHAIRMAN: 

Q For instance, on page 5, under "Durins switching 

operations" where it says "Number of times sienals 


relayed" that means actually given by hand, does 


4t 2 
A ats ri cn. 
Q And then we go down to (b) where it says 


"all signals on right side”. Those would be -- 


A Hand signals. 
Q That is still referring to hand signals? 
A Hand sisnals. 


THE CHAIRMAN: I thought, Mr. Sinclair, that 
you said something about them all being fixed signals 
and the movement was made simply by observation. 

MR. SINCLAIR: In this case, sir, if I have 
assessed and summarized the evidence properly, after 
the engine follower got on the cab they were then 
lined up and they were pulling down into the departure 
yard and the fireman was on the ensine and the enginenan 


was on the lefthand side and the engineer called across 
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to the fireman "Clear lead." 
BY MR. SINCLAIR: 

Q In other words, he is sayins to him that the 
switch stands are all lined rizht down the 
tenes bse that “rent? 

A Bat Lsericht. 


MR. LEWIS: And they were on the lefthand 


side. 
BY MR. SINCLAIR: 
are Were they on the lefthand side? 
A The siwtches were on the lefthand side, yes 
sir. 


MR. SINCLAIR: And the witness says that 
was not necessary, that the engine follower was in the 
cab on the lefthand side in a position to make the 
observation for the engineman. 

THE CHAIRMAN: I see. 

BY MR. SINCLAIR: 

Q Page 6, witness? 

A Pace 6, this engine works on the repair track 
spottins crippled cars and also switching out 
cars that have been repaired for connection 
with fast freights or pushing cars on the 
lead that will »e taken to the hump to be 
rehumped. 

Q In this case the fireman was again running 
the engine? 

A The fireman was running the engine. 


Q And the engineman was where? 
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The engineman was on the left side observing 


movements. 


Yes? Anything unusual? 
We were backing on No.§& repair track with 
three cars on the enzine, which is a lefthand 
curve -- 

BY THE CHAIRMAN: 
Three cars being pulled or pushed? 
Pushed, a lefthand curve and the sround crew 
were in position relaying signals to the 
fireman who was runnins the engine. 
Thev were on the right side. When we were 
backing up the engineman called to the fireman 
that there were cars on the track but this 
was not necessary because the fireman was 
taking signals from the ground crew. 

BY MR. SINCLAIR: 
The fireman in this case being -- 
Running the engine. 
-- in control of the engine? 
That is right. 
And in control of the movement was whom? 
The ground crew that was relaying signals to 
the fireman that was running the engine. 
Paze 7? 
Page 7 is a hump engine. 
I notice you have engine No.7038 and R-100. 
Is that a 1,000 horsepower switcher with a 


booster coupled on behind? 
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mat Ze orient» 

This is what is known around St.Luc as the 
cow and the calf? 

That is right. The enzine was coing by the 
west loop to get behind track No.14 to push 


over the hump. 
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Track 14 in the receiving yard? 

Over the hump, 

To push the hump? 

There is a dwarf signal at Hampstead. 
BY THe CHAIRMAN: 

Which? 

A dwarf block signal. 


MR, SINCLAIR: That is defined on page 


> OF Banos O27 5) Bir. 


THE WITNESS: When we arrived at that 


Signal -- 


BY MR, SINCLAIR: 
When you arrived at the dwarf? 
The fireman called to the engineman "Green 
block", If the engine does not go too cloge 
to this it can be seen by the engineman as 
this engine travels on the west loop from the 
hump to the receiving yard without any ground 
crew. He meets his ground crew at the north 
end of the receiving yard. 
Yes? 
The engine was broughton track no. 14 with the 
foreman and engine follower and the curve was 
on the fireman's side and although the engine 
follower was on the right front steps relaying 
signals to the engineman the fireman called 
'Pive carlengths , which was not necessary as 
the engineman was taking hand signals from the 


engine follower. 
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J. &. Johnson 


You mentioned the signals on this west 


Q 
loop. Are they time locked, witness? 

A Yes sir. 

Q And that means, if I may lead on this -- I 
do not think it is controversial -- that the 
signal cannot be taken away except after a 
certain time interval? 

A RMhapyisny lent. 

Q They are automatically controlled so that the 
signal cannot be thrown in the face of a 
movement? 

A Viet eaten teh. 

Q Once you get the indication it cannot 
be changed within a certain period of time? 

A Pea ve tee Loh yt 

THE CHAIRMAN; Are they hand set? 

MR. SINCLAIR: They are electrically 
Operated. 

BY THE CHAIRMAN; 

Q From the signal tower? 

From the signal tower at Hampstead. 
BY MR, LEWIS: 

Q If I may, is the time that the signal is 
set a pre-determined time or is that time 
related to the movement? 

A It is related to the movement. It depends 


on the situation. Some might be timed for 
30 seconds; some might go as far as two minutes. 


BY MR, SINCLAIR: 
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J. E. Johnson 


Q Who sets them up? 
They are set by the maintenance of way. 


BY THE CHAIRMAN: 


Q redo mot Lrolow that. What do you mean by 
that? Who sets what? 

A The time of the switches. 

Q Onvyes, but is it the man.in the sienal 
tower who presses a button for that particular 
switch who determines whether it will be time 
locked for 30 seconds? 

A NOrsiP) 2.18 <an automatic. tine lock. ihe 


cannot change it. 
MER, OANCLAIR:S De: is° puble sin therinaer- 
system 
locking plant as part of the integral/of the control 
of the movement electrically. 
BY THE CHAIRMAN: 


Q As I understand it, the man in the signal 


tower is informed what the movement is to 


be? 
A Miateis right: 
a) And when? 
A That isa right. 
Q And he operates the signal accordingly? 
A That is right. 


BY MR. SINCLAIR: 
Is there any further comment on this one? 
NoO-str, that will be all for that one. 
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J. E. Johnson 


yard, 

This is at what end of the departure yard, 
the south end? 

The south end, 

What was this move? 

This move, he was marshalling train no, Poe 
Marshalling, what do yOu mean by that? 

That would be putting the cars in station 
order. 

Flat switching? 

Yeo oir. The engine follower was near the 
first car next to the engine, 

Yes? 

The field man was turnin>s the switches for 
the cars and the yard foreman was giving the 


field man instructions from the switch list 


that he receives from the yardmaster., Although 


this engines pulls ahead and backs up, the 
engine follower does not always stay close to 
the engine as there ig a Switch tender on 
duty at that point that watches the movement 
of the yard engine and other engines that 
might come out of the shop tO go on trains 
and lines the switches also for the departure 
Of main line trains. 

In this case were any Signals sent down the 
left-hand side? 

No sir, there were no sienals given on the 


left side. 
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J. E. Johnson 


Was the fireman used at any time as a signal 
passer? ‘ 

No sir. 

And was not requested nor did he volunteer 
information? 

No sir. 

You were on that engine how long, witness? 

I was on that engine Prom le 30 an, To 
nes One > ire 1 

Actually right in the cab or on the ground 
and. in the cab? 

I was on the ground about 10 to 15 minutes 
of that time watchins movements. 

When you say on the engine you mean following 
the engine? 

In the vicinity following the engine very 
close to the movements. 

Now, page 9? 

Page 9, the fireman was running the engine 
when pulling 40 classification yard for the 
departure yard. 

A straight pull-down? 

A straight pull-down, The engineman called 
"Clear Lead" md in the departure yard he 
called the switch. 

What is your comment on the necessity of 
that? 

There was no necessity. He pulled 40 classi- 
fication yard for 30 departure yard. As 


the engineman could see that switch -- 
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\-4-6 J. E, Johnson 
Q That is the man running the engine? 
A The man runnin. the engines excuse me, the 


fireman was running the engine, The fireman 
that was running the engine could see that 
switch before he would foul that point. 

a) When the man on the left side called "Clear 
Lead" where was the engine follower at that 
time? 

A He was just climbing into the cab. He had 
given the proceed signal and he started to 
elinb incO the: cab. 

Q Page 10? 

Page 10, this engine was standing light in 
front, Of ‘the. yard office, He was sent to 
couple up 24 classification, That is a track 
we keep orders on, cars that we receive with 
no bills and when the bills are received the 
track has to be re-humped and to avoid delay 
humping it is common practice to couple a 
track up ready so nee will not delay the 
humping. Then he was sent to couple 23 
classification and pull it down to clear at 
the south end of the classification yard so 
the hump engine would not have to lose time 
coupling up and taking the room on that wack. 

Q On this move coming out would the diesel be 
engine first or cab first? 

A On coming out the engine would be head first. 

BY THe CHAIRMAN: 


Q Going south? 


Thee ey | 
a * ta; wt ‘wit 7 


(3 very lowet ly 


Bel ie 


2h, 0 


< peR Te 


es 
io 


-1208- 


J, &, Johnson 


A Going south the engines are head first in 
St. Luc yard. When we started to back up 
the engineman called the fireman to see if 
everything was clear on the left side. 
BY MR, SINCLAIR: 
Q Yes? 
A Although backing up cab first the engineman 
had a full view and he could see he was lined 
To; 
Q Why did he call out then? 
Apparently because I was in the cab. There 
was no necessity for it. 
MR. LewIS: Mr. Chairman, how would the 
witness know that? Let my friend argue that later. 
THE CHAIRMAN: I suppose the answer 
should be "There was no necessity for it", or 
something like that. 
MR. LEWIS: That is right. 
THE WITNESS: There was no necessity 
bE GaN By oi 
BY MR. SINCLAIR: 
Page 11? 
This engine started at 4.00 p.m, The engine 
arrived at the change-off track at 3.40 p.m. 
The fireman arrived at theéngine at 3.55 p.m. 
Q You have set out what he did? 
Yes, the fireman drained the air reservoir. 
The engineman noticed no flagging kit and 
sent the fireman to advise the yardmaster to have 


a flagging kit delivered to the engine in the 
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yard, They were ready to start at 4.00 p.m. 


Q Any further comment? What about (a) on 


page 1l of Exhibit 542 


A Pardon? 

Q Have you any other comment? What about heading 
(aye 

A Number of times Signals relayed through fire- 
man, none, The ground crew were on the right 


Side. The fireman called all the switches 
Onvthe lert side, 
BY THE CHAIRMAN: 
What does that mean? 
He advised the fireman of the position of the 
Switches, 
BY MR, SINCLAIR: 
Q He wagvilsed™ 
A Excuse me, he advised the engineman of the 


Switches on the left side. 


Q What about the necessity for that in your 
Opinion? 

A There was no necessity. 

Q Why? 

A The ground crew could see them there, 

Q Who was controlling the movement? 

A The ground crew. The engine was light and 


backing up to go on no. 2 classification. 
Q Any further comment on that one? 
A When the engine was light, to back up to 


go on to no, 2 classification the engineman 
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J. E. Johnson 


asked the fireman how it was on the left side, 
BY THE CHAIRMAN: 
I understood from what you just said that the 
cab Of this diesel was at the point of the 
movement? 
thaw Le Lent ; 
And it was backing up? 
raeng. 
And nothing in front of the cab? 
Right. 
Could the engineer see everything the fireman 
could see? 
The engineman had a clear view. The engineman 
cOuld see his route of movement very clear. 
But you say he asked the fireman? 
He asked the fireman, 
BY MR, SINCLAIR: 
Page, 12 70f -Exhibni% S42 
Page 12 is also a departure yard engine, 
Is there anything in particular that you want 
to draw to the attention of the Commission 
about this observation, Mr. Johnson? 
At no time did the fireman call the engineman's 
attention to the left side or did the engineman 
ask if there was anything on the left side. 
They were flat switching, making up a train for 
an extra to Labelle. 
BY THE CHAIRMAN; 
An extra what? 


An extra train to Labelle. 
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10 J, #. Johnson 


BY MR, SINCLAIR: 

Q Flat switching? 

There was Only one engine working in the 
departure yard and at that point where he makes 
that train up there is no interference with 
Other engines, 

Q It is assigned down in that part of the yard 
to make up trains? 

A He is assigned in the departure yard to make 
up trains, but in this particularfart there 
teenO-cneines, and if the Traine tesno. 
eomplete before the engine for that train comes 
out of the shop the yardmaster contacts the 
assistant general yardmaster to check with the 
erew by the talk-back Or radio to fing onG af 
he should hold the engine until the train is 
completed or if iit will be gn: order. 10 tettne 
engine go down to get that train. 

Q And if it is not completed -- 
it it. is not completed they hold the mainline 
engine near the departure yard office until 
such time as it is completed and then the 
engine backs down, so there is no interference 
with the yard engine down that lead. 

Q At my request, witness, you also made certain 
Observations of preparatory duties. 


THE CHAIRMAN: Exhibit 55. 
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EXHIBIT NO, 55 -- Summary of 
Operations made 
by general yard- 
master J.E.Johnson 
of work performed 
by firemen during 
preparatory inspec- 
Gion period, Cote 
OU.Lue yard, 


MR, SINCLAIR: This is a summary of 
Observations made by general yardmaster J. E. Johnson 
of work performed by firemen during preparatory 
inspection period, Cote St. Luc yard. 1 think this 
exhibit, Mr. Chairman and members of the Board, is 
in thesame form as that introduced by Mr. Shepp. 

It speaks pretty much for itself under the various 
headings, I would ask the witness to run through 
them and make any comments he wishes to the Commission, 
You will notice that the first four observations 

on February 28 were diesel and the last four on March 

1 are steam. You will recall that Exhibit 5 sets 

out the preparatory inspection arbitraries for both 
steam and diesel that are applicable. 

BY MR, SINCLAIR: 

Yes, witness? 
The first item is a yard switcher working from 
Be OOuD ei. Ute de LOG pms. 705 55 Lee 
engine, 

Q Yes? 
The fireman arrived at 3.03 p.m. The reason 
for that was the engine did not arrive at the 
change-off point until 3.03 p.m. so the fireman 


was there to meet the engine. 
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Q But he would come on duty -- 
A At 2.45. 
Q Because there 1s a 15 minute arbitrary? 
A That is vieho., 
| Q So when the engine arrived there he had been 


on duty under the arbitrary plus his regular 
Bice etarcing at 3.00 p.m, “Pros minutes? 
is that correct? 

A Thai Ls Correct . The fireman checked his 
engine with the engineman. He followed the 
engineman around looking at the engine and he 
got a pall of water. The engine made its 
Glreao Move. Out at. Sid pym. 

Q Now, the next one 1s a yard switcher, from 
APOC IDet ay GO Ll.oo bm. Livasa Olese le oiue 
fireman arrived at the change-off point at 
3.55 p.m., and what did he do? 

A He iit the red: lamp for the rear of the engine. 

BY THE CHAIRMAN: 
Q What is involved in that? 
A For yard pwotection: 


BY MR. SINCLAIR: 


Q How does he light it? 
A He lit the red hand lamp. 
Q JEG) Ar OLl Lamp? 
A Just an oll lamp. 
BY THE CHAIRMAN: 
Q He struck a match and lit the lamp? 


That is..right. 


BY MR, SINCLAIR: 
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And that engine had arrived at 3.43 p.m.? 
That ls right. 
And the fireman arrived at the change-off at 
3.55 p.m., five minutes before the commence- 
ment of his regular ©-hour shift, although 
he had been on arbitrary time from 3.45 p.m.? 
That is. right. 

BY THt CHAIRMAN: 
Ig that red lamp carried on the outside at the 
fronG Oro rear Cf the engine? 
Outside at the rear of the engine, 
It is hung out there? 
<a 

BY MR, SINCLAIR: 
Mne Nexy One isan assienmeny from 3,00 p.m, 
S01) 0020. it’ is a yard ‘switcher, ‘diesel, 
and the fireman arrived at the change-off 
point at 2.58 p.m. and the locomotive arrived 
Veli Nod gine mutt 

MR, LEWIS: You have skipped one, I 


Tih. WLENESS: “Pour Din, 00 21.50 0 ines 


BY MR, SINCLAIR: 
Rieht. Have you any comment on that one? 
The engine arrived at the chance-off track 
at 4.00 p.m. and the fireman was waiting for 
the engine and got right on the engine. He 
opened the side doors and got a pail of water 


and it was ready to move at 4.06 p.m, 
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Q That is 7079. Then, 7080 is an assignment from 


AaO0) +o... 6b0. 1.00 tim? 


A Thay 26 Ticht. 


O 


The fireman arrived at 2.58 p.m. and the 

locomotive arrived at a minute earlier at 

2.57. Was there any work performed by the 

fireman? 

A He checked the engine with the engineman, 
followed the engineman around while the engine- 
man was inspecting the engine. 

@) You say "followed the engineman around". 

What do you mean by that? 

A The engineman was going around the engine opening 

the side doors and the fireman was about two 

feet behind him and he would close the side doors 

after the engineman had poked in and 

Occasionally the fireman would also look in the 

engine, 

Q All right... Now you come to steam, March 1, 

and you made an observation on 2457 which is 

a steam engine? 

A Yes! sin, 

Q It was ordered for 11.00 p.m., and that is 

train no, 88 for Quebec. The fireman arrived 

at 10.42 p.m. Youve no time for the 
locemctive arriving for change-off. Why have 
you no time there? 


A That engine is turned out on the shop track. 


Q. All these steam are shop track enginés? 
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That is right. They might be turned out an 
hour and a half, an hour to two hours ahead 
of the time they are ordered. 
And these diesels are all what are known as 
doubles? 
thay as) Yient. 

THE CHAIRMAN: Known as what? .~ 


MR.SINCLAIR: Doubles, they come in and go 


right out again. These steam engines were all taken 


off the shop track. 


ei 


BY MR. SINCLAIR: 
Is there any particular comment that you wish 
to .make on 2457, steam? 

the 

From my observation/fireman checked the water 
in the tender. 
Did he do anything else? 
Not that I “could see, sir. 
And the next one, 2406, steam, what did the 
fireman do? 
Ordered for 11.15 p.m., the fireman arrived 
at 10.48 and the fireman checked the water in 
the tender. 
Did he do anything else? 
As far as I could see that was all. 
Where were you making these observations? 
I was making them on the shop track but I 
did not stand very close to the enzine. 
I was observing the time they came on duty 


and what work they were doing outside. 
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If there was any inspection in the cab I could 


not see it from the point where I was standing. 


Q Are you a mechanical man, Mr.Johnson? 

A No sir. 

Q The next one, 2810, steam? 

A 2810, steam, was ordered for 11.20 p.m. 

The fireman arrived at 11 p.m. 

Q You have got it down that he checked the water 
in the tender and the flagging kit. Is that 
all you observed? 

A Yes sir. This engine I walked up a little 
closer as that was the last engine that was 
on the track and I noticed that he checked 
the flagging kit. 

Q Did he do anything else? 

A Not to my knowledge, sir. 

Q And the same situation pertains for 5341, 
steam? 

A Thate is) T2Leht. 

Q Now, on each of these steam observations 
the fireman would be ordered for 30 minutes 
ahead of the time the train is ordered to 
leave the shop track? Is that right? 

A That Dserieht. 


MR. LEWIS: That would not be true of the 
first. four, would 10% 

MR. SINCLAIR: I said "steam", They are 
diesel. 


MR. LEWIS: Oh, I beg your pardon. 


te A eae 
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BY MR. SINCLAIR: 
As I understand it, Mr.Johnson, I am instructed 
that these are road engines and the man would 
come on duty at 10.30. For instance, take the 
first one, 2457, the 11 o'clock train, the 
engine would be ready to pull the train at 
11.15 so there is actually 45 minutes including 
the initial time. Is that right or do you 
know? That is a road movement. Do you know? 
Train 88 was ordered for 11 otclock and should 
leave at ll. The engine should leave the 
shop track at 10.45, have his brake test 
and be ready to leave at ll. 
And it is 10.48 on the righthand side? 
Yes. 
The 15 minutes is to get on his engine? 
Yes. 


THE CHAIRMAN: Mr.Sinclair, if 1 may 


eavcn up. Little bit, ET should 2ike topo back 


to the first one, February 28. The shift begins 


Bo Ute ONC Locks Apart from the arbitrary allowance, 


tne shift is to begin to run from 11 o'clock. 


MR. SINCLAIR: Which? 


THE CHATRMAN: I am sorry 3 o'clock 


February 28,the shift begins at 3 o'clock. 


THE WITNESS: Three o'clock. 


THE CHAIRMAN: And apart from the arbitrary 


allowance or prelisainary duties the shift would 


begin at three o'clock. 
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MR.SINCLAIR: That is right, sir. 

THE CHAIRMAN’ But normally he should arrive 
some time before that. 

MR. SINCLAIR: He is paid to arrive 15 minutes 
before that under the arbitrary. 

THE CHAIRMAN: Under the arbitrary. 

MR. SINCLAIR: There is a fixed time of 
15 minutes. He books out and reads the bulletins -- 

THE CHAIRMAN: I am interested in the time. 
Then he should be there at 2.45. 

MR. SINCLAIR: That is what he is paid for. 

THE CHAIRMAN: Normally. 

MR. SINCLAIR: He should book out at 2.45. 

THE CHAIRMAN: In this case, because the 
engine was not there, he . booked out -- 

MR. SINCLAIR: We do not know what time 
he booked out. 

THE CHAIRMAN: Presumably at 2.45. 

MR. SINCLAIR: That is what the book would 
show in any event. 

THE CHAIRMAN: Then, the time he arrived 
at the shop track, 3.03 p.m., that does not matter 
because the ensine was not there. 

MR. SINCLAIR: The engine was not there. 
He just has to wait until the engine comes in. The 
man Dey come be on overtime? 

THE WITNESS: Yes sir. 

MR. SINCLAIR: If he is after his shift 


time? 
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THE WITNESS: Yes sir. 

THE CHAIRMAN: This exhibit is supposed 
to show the time actually consumed in comparison 
with the time allowed by the arbitraries. 

MR. SINCLAIR: With one exception, not 
taking into account any time that it takes for the 
man to book out, read the bulletins and set to the 
change-off point. 

THE CHAIRMAN: I appreciate that. What is 
the significant time? Taking the first one, what 
is the significant time that you say you want to 
compare with the arbitrary allowance of ten minutes 
in the case of diesel -- 

MR. SINCLAIR: Fifteen minutes preparatory 
time. 

THE CHAIRMAN: Fifteen, all right. 

MR. SINCLAIR: Our positimis that there 
is an allowance of 15 minutes. If the engine is 
late -- 

THE CHAIRMAN: I just want to ask you about 
this first example. What is the time that you want 
to set opposite the 15 minutes? 

MR. SINCLAIR: The time I want to set opposite 
the 15 minutes is the time for actual work performed. 

THE CHAIRMAN: How many minutes? 

Kight minutes? 

MR. SINCLAIR: Sir, you cannot say. Actually 

there was no time here. In the first example his 


shift time did not start until 3 pem. and the engine 
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did not arrive until after that time so that actually 
he was on ae for whatever preparatory work he did 

on his regular shift time. I would argue in due 
course, sir, that the actual point of example No.l 

is that in that case he was on pay for any work that 
he was required to do and that the arbitrary in this 
case was for no work at all except in so far as 

the time was used up in booking out and reading 
bulletins. 

THE CHAIRMAN: All right, I follow that. 
Take the next one. What is the time you want to 
compare with the 15 minutes? 

MR. SINCLAIR: Well, my argument as to the 
second one would be that the engine arrived at the 
change-off point at 3.43 p.m., 17:.minutes before 
the commencement of the shift, but the fireman did 
not come out to do whatever work he wanted to do 
or thought he«should do until 3.55 p.m. and the 
engine moved off five minutes after the commencement 
of the shift. The point we will make and what 
I will argue there, sir, -- 

HON. MR.McLAURIN: Tan minutes -- no, 
five minutes after the commencement of the shift. 

MR. SINCLAIR: The point I will argue is 
that many times yardmen have to get their instructions 
and various things of that nature at the yard office. 
They have to walk over from the yard office to the 
engine. They do not go on duty except at shift time, 


and any work -- and we say there is very little required -- 
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can be done in that time and therefore the arbitrary 
is not required. In due course I will arcue that 
this case shows -- 

THE CHAIRMAN: I appreciate all that, but 
I just want to get the two figures that you want 
to set side by side. 

MR. SINCLAIR: There are three figures. 
The fireman came out at 3.55 pem -- 

THE CHAIRMAN: No, there are two, one of 
them is 15 minutes. In the case of engine 7041 
there is another figure that you want to compare 
with that. 

MR. SINCLAIR: Sir, the man is paid from 
3.45, 2 manutes. 

HON. MR.McLAURIN: 2.45. 

MR. SINCLAIR: 3.45. He is paid from 
eiboe For ten minutes he was doing something, 
bookings out, reading bulletins or whatever he was 
required to do. 

We would say that in this case that is 
demonstrably wrong because the change-off point 
Meese West) Grote. (Ol, Where he books out, and it 
does not take ten minutes. 

What we are saying is that he does not 
come out to the point until 3.55 p.m. although 
the engine was standing at that point from 3.43 
Delle. Os He does not come out. He did come 
out at 3.55 pem. but even after he did come out 
the engine did not make its first move until 4.05 


pem.es in other words, 20 minutes after he came on 
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pay, and what this demonstrates -- 

THE CHAIRMAN: Tyat is the fisure I was 
askines for. What is the fisure in the third one? 

Mis GINCLATIR? It is 3.65 againsts).0c¢. 
That would be 21 minutes. 

THE CHAIRMAN: And the next one? 

MR. SINCLAIR: In the next one we are 
into steam now, sir. 

THE CHAIRMAN: No, we are not into steam. 

MR. SINCLAIR: I am sorry. 

THE CHAIRMAN: February 28, 7080. 

MRSSINCLATIRY Iam sorry, sir. -That is 
eg aUO «0 0, pee mutes March 1, 2457 steam, 
we are into the 30 minutes here. That would be 
10.30 as against -- 

THE CHAIRMAN: Wait a minute. Why are 
you into the 30? 

MR. SINCLAIR: Steam. 

THE CHAIRMAN: I am looking at Exhibit 15. 

MR. SINCLAIR: This is a road ergine. 
I asked the witness and he said all these steam move- 
ments were road movements. 

THE CHAIRMAN: I remember now. All right. 
Take the first one. 

MA, SINCLAIR: Thirty minutes, so 20 ie 
10.30 as against the time moving off which should 
have been 10.45. That is 10.15. It leaves the 
shop track 15 minutes before the time ordered to 


give him 15 minutes to put on the train ordered 
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for livo tel oek, The man would be paid for 
preparatory time from 10.15, so the times are 10.15 
against 10.48, or 33. minutes. 

THE CHAIRMAN: What about the next one, 
24.06? 

MR. SINCLAIR: 2406, that would be 10.30 
as against 11.22. That would be 52 minutes. 
The next one would be 10.35. That would be 48 
rinutes. 

THE CHAIRMAN: And 5341? 

Wie goeOLA te +314 that as 10.45, -and 
Prom to. > to 21.30, 2s 45 minutes, 

THE CHAIRMAN: All right. Thank you. 

BY MR. SINCLAIR: 
Q Witness, you also made some observations 
of final inspection times at Cote St.Luc? 


THE CHAIRMAN: Exhibit 56. 


EXHIBIT No.56: Summary of observations 
made by general yard- 
master J.#.Johnson 
or work performed by 
firemen during final 
inspection period, 
Cote: St.Lue yard. 

MR. SINCLAIR: Exhibit 56 is headed 
"Summary of observations made by general yardmaster 
J.E.Johnston of work performed by firemen during 
final inspection period, Cote St.Luc yard." 

BY MR. SINCLAIR: | 


Q Looking at this one, witness, these are all 


diesels except 5347 which is the fifth one on Exhibit 56. 


5, 
fie. pre hh os 


2! 
EN 


en ta 
, TO Vatas. 


OPT gat Sih nor 


s Ee BLE 1 


ee e 
7 ape = 
4 a5 
~ 
aah 
ibe eek 
e 
i 
4 


/ sR 


doiseyreedt ae rear 


Severn ie pasta och. 


he we sears sae fent* a 


-1225- 


J.E.Johnson 


What is your comment here? 

A 7 aem. to 3 p.em., yard switcher 7080, diesel, 
arrived at the chanse-off track at 2.57 
PoMe The fireman applied the hand brake 
and left the engine at 2.58. 

MR. SINCLAIR: The comparison there, 
sir, would be one minute, 2.57 to 2.58 as against 
the ten minutes paid for, one minute actually 
10 minutes paid for , and the only time that 
would be used up there would be to walk to the 
booking in office and to register. 

BY MR. SINCLAIR: 

Q By the way, do they book in? 

A They do not book in. There is a yardmen's 
mess room and they sometimes put their 
overalls in the locker there. 

Q That is right. That would be the normal 
Situation, but at Cote Stu.Lluc do regularly 
assigned crews book out and book in? 

A Not unless the engine is taken out of the 
shop, off the shop track or left on the 
shop track. 

Q So the only thing they have to do is read 
any bulletins that there may be? 

A Toatete CLenb 

Q They do not have to sign a register at 
Cote St.Luc, the regularly assigned men? 

A Not at the change-off points in the yard. 


Q And of course there is no reading of bulletins 
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when they come in? That is when they go.out? 
Thatsis rights 

So that actually there is ten minutes paid for 
one iminute on the engine and the balance of the 
time would be to walk from the change-off point 
to the mess hall. How far would that be? 

That might be 100 feet, sometimes 200 feet. 

It depends on just where the engine is stopped. 
From 100 to 200 feet. The next one? 

7 aem. to 2 p.m., yard switcher 7033, diesel, 
the engine arrived at the chanse-off track at 
e055 Deis The fireman applied the hand brake 
and stepped off the engine at 3.04 p.m. 

That is again one minute actually against ten 
minutes paid for. The next one? 

S a.m. to 4 pom, yardswitcher 7041, diesel, 
arrived at the chance~off track at 3.43 p.m. 
The fireman applied the hand brake on the engine 
and stepped off at 3.45. 

Two minutes as against the arbitrary of ten. 
The next one? 

Seaumento £ pene, yardsswitcher 7O7oyediedel, 
arrived at the change-off track at 4 p.m. 

The fireman was applying the hand brake before 
the engine had stopped. 

Let me go back one, Mr.Johnson. February 28, 
diesel 7041, the engine stopped at 3.43 p.m. 
That is 17 minutes before the shift was over? 
Yes. 


And the fireman was actually off the engine 15 
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minutes before his shift pay was over? 

A That is right. 

Q And on top of that he sets ten minutes, 
and so in that case, sir, I think I said 
one minute as against ten but it is actually 
one minute as against 25. 

MR. LEWIS: Two minutes. 

MR. SINCLAIR: My friend corrects me, two 
minutes as against 25. 

HON. MR.McLAURIN: You have no complaint 
about their quitting. The work is done. 

MR. SINCLAIR: We still have to pay them 
for that. 

» HON. MRMcLAURIN: But you are not 
complaining about that? That is not an issue? 

MR. SINCLAIR: What we are complaining 
about is paving the arbitrary on top of that. 

HON. MR.McLAURIN: And you say this sort 
of thing happens so often that is another reason 
for the arbitraries being removed or reduced. 

MR. SINCLAIR: Eliminated is our position 
and paid on a time limit basis when we require 
the men. 

BY MR. SINCLAIR: 

Q As to the next one, you said that the fireman 
was applying the hand brake before the engine 
stopped? 

A ee right, and he stepped off the engine 
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One minute actually avainst ten minutes paid for? 


Right. 


The next one is a steam engine? 


2 ey PO ee 


The next is a steam engine, terminal stransfer, 
works Drom 9 a.m. to 5 p.m, 

MR. SINCLAIR: This is a yard movement, Mr. 
Chairman, under which the 15 minute arbitrary would 
apply. ft am instructed that a sincle shift transfer 
is paid as a road engine. 


BY MR. SINCLAIR: 


Q Is this a single shift? 
Yes sir. 

Q And in this case this would be paid as a road 
enzine? 


HON. MR.»McLAURIN: Thirty minutes. 

MR. SINCLAIR: Twenty, I think in the east. 
Yes, it is 20 minutes for steam in the east and 
30 minutes in the west, sir. 

BY MR. SINCLAIR: 
Q “6 here it came in at 4.47 p.m. and the 


fireman got off the engine at 4.48 p.m.? 


A That is right. 
Q You have got nothing for what he did. What 
does that mean? 
A The engine stopped and it was 4.48 that 
the fireman stepped off the engine so there 
could not have been anything done from the 
time it stopped until he stepped off the engine. 
Q And that was a movement that was paid for until 
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Yes. 
The shift finished at 5. p.m.? 


oat) Lerricht. 


Oo - 2 = 


And the man was off the engine at 4.48, a 
minute after it arrived at the shop track? 
A Yes. 
Q And that would give him one minute's work 
there aS against 32 minutes paid for. 

THE CHAIRMAN: Where did you get that 
20-minute figure? 

MR. SINCLAIR: The twenty minutes is from 
Exhibit No.5, sir, filed by Mr. Gossage. That is 
the eastern rerion. Lite thes first. column, 
shop final inspection, steam, 20 minutes. It is 
the fourth under freisnt service. 

THE CHAIRMAN$ Thank you. 

HON. MR.MARTINEAU: I did not get how many 
extra minutes. 

MR. SINCLAIR One minute actually, 32 
minutes paid for. 

HON .MR.McLAURIN: You say he did not 
do anything for his 20 minute arbitrary. 

Mio OINCLAINE Vea, [or soertvarn inecnrs 
case nothing at all. He was on his way home. 

BY MR.SINCLAIR?: 
Q Now, the next two, 8472 and 8571, are a 
two unit diesel comings in and it arrived at 
the shop track at 5 p.m. and the fireman 


stepped off one minute later. Is that correct? 
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A LhaG Le-rient. 
Q And went off? 
A That is right. 
Q And in that case again the final inspection 


was one minute and actually there are ten 
minutes paid for. 

MR. LEWIS: He had two hours overtime. 

THE WLINESO? That is- right. 

MR. SINCLAIR: He had two hours overtime 
and the arbitrary is paid at pro rata rates for 
the full amount, as I understand the schedule. 

THE CHAIRMAN: What does this witness say 
as to whether or not Exhibit 56 gives a representative 
picture or whether these are isolated instances? 

THE WITNESS: No, that is quite regular 
foremoves like that, ‘sir. 

THE CHAIRMAN: Can you say this from your 
own observation although you have never made time 
checks? 

THE WITNESS: I have made checks but did not 
keep any record of them. 

THE CHAIRMAN: Well, we will adjourn now 


for -lunek. 


The Commission adjourned at 12.30 p.m. to 


resume at 2.00 p.m. 
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AFTH#RNOON Si SSION 
--- The Commission resumed at 2.00 p.m. 


JOHN EDWARD JOHNSON, recalled 


MR. SINGCLATR: Sir, L-must apolocize: 
This morning when we were dealing with Exhibit 56, 
the final inspection summary of Mr. Johnson, I 
referred to eneine 5347, steam. That is the fifth 
one. 

THe CHAIRMAN: The second: elas ti, 

MR. SINCLAIR: The second laagt, on 
terminal transfer, and I said that the shop final 
inspection, steam, in the east on a one-shift basis 
was 20 minutes. You will recall I said 15 minutes 
and I then consulted and I was told 20, and it is 
15. Therefore the total there would be -— 

THE CHAIRMAN: Instead of 32 it would 
be 277 

Mi oe CUALR Tn ata Serie egreds, 
one actual minute worked and 27 paid for rather 
than 32. 

HON, MR. MARTINEAU: Let fm get this 
32 right so I do not make any mistake, What is the 
pines Wii you please tell me? 

MR, SINCLAIR: In thig’ case the shift 
time was 5.00 p.m. and the time that the fireman 
got off the locomotive was 4.4c p.m. That was 12 


minutes. I added te that the arbitrary which I said 
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was 20 minutes by referring to Exhibit 5 being 
steam final inspection, freight. That was wrong, 
Instead of 20 it should have been 15. Therefore 
you add 12, being the cifference between 4,48 

and 5.00 o'clock, and the arbitrary payment of 15 
minutes, which is additional to the shift time, 
making a total of 27. 

HON. MR. MARTINGAUs Yes, buh out 
of those 27 minutes you said that the man would 
be busy a minute or two? 

MR. SINCLAIR: One minute in regard to 
work On the engine, and if he booked in the time 
tO walk? 7 "inere the engine stopped to the booking 
in, to where he booked in, 

THe CHAIRMAN: About two minutes. 

MR, SINCLAIR: I do not know how far 
he would walk or how long it would take him, It 
would depend on where the engine stopped. Let us 
say five minutes. 

HON, MR, MARTIN#HAU: So that should 
be deducted. from tne. /: according tol your contenticn 
in order to show how much more he received than the 
time he worked, 

MR, AGINCLAIR: “That tle riechi.. Maybe 
I should add that on a steam engine there may be 
farther to walk to the booking in point than there 
would be on a diesel which is being doubled @ 

. changed off without going into the shop. As the 
witness said, the diesels are chanzed off right in 


front of the yard office. He is speaking of 
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Cote St. Luc, and in addition he said that on these 
types the crews do not book out or book in. 

HON, MR. MARTINEAU: So the one or two 
minutes which you spoke about for the diesels might 
be increased to five minutes for the steam, 

Dn, “se LICEALIR: That le correct. arr, 

BY MR, SINCLAIR: 

Q We had completed, Mr. Johnson, your comments 

on the Observations that you had made both 

on the ground and riding engines, which is 
Exhibit 54 and Exhibits 55 and 56 being the 
arbitrarles. Now, have you given consideration 
nor bie, elec umor “vemoving firemen =r rom yard 
Giesels, Mr. Johnson? 

Yes. sir, we have. 

We? 

The officers of the company. 


Where at? 


> © Ff Oo YF 


AGSt © buceVand throuch. Park Avenue, through 
the superintendent. 


When was that done’ 


O 


That was several months ago Mr. Martin 
was talking to us about that. 
BY MR, LiéWIS: 
Q WHo is Mr. Martin? 
Mr. Martin is superintendent of the terminals. 
BY MR. SINCLAIR: 
Q And what were your personal conclusions? 


My personal conclusions were we could run 
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efficiently without firemen, 

And was there anybody who disagreed with that 
in your conferences? 

No, 

What about safety? 

We would still be operating safely without a 
fireman on tne engine, 

Why do you say that? Is there any particular 
reason lorssaying that” 

If the yardmen are properly positioned with 
Gae venue ine sf oblower riding the sriche front 
step on a pull-down he would have a clear view 
aude waurechpuevenal TOs the eneineman, cande! 
feel we could Operate safely. 

Now, in your opinion and based On your exper- 
lence, Mr. Johnson, who has the better view of 
a movement, engine ahead? 

The engine follewer properly positioned on the 
front steps would have a much better view. 
Than whom? 

Taan the fireman, 

What about the engineman? 

And the engineman. He would have a clear 

view in front of the engine and a direct 
signal which he would be giving to the engineman 
who would be watching his signals. 

Now, as to efficiency, based on your opinion 
what would be the effect of the removal of 
fireman from yard diesels in St. Luc? What 


would be the effect on efficiency? 
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I do not think efficiency would decrease. I 
think we would -- we could run efficiently 
without them, 
Would there be any moves slowed down in your 
Opinion, Mr. Johnson? 
There might be some moves that would be slowed 
down a little waiting for the enzine follower 
mo POSLEION himscli on the right frony step 
of the engine. 
Let us take a move that is going down from the 
elassification yard to the departure yard. If 
the engineman goes forward before his engine 
follower comes down, when does the engine 
follower get on the move Or where does he gen 
on? 
Sometimes after the engine has ees a pull- 
down the engineman has to wait for the engine 
follower to get to the engine 

because the engine fPoliower is 
required to uncouple the engine after the pull- 
down is made, uncouple the engine in the 
departure yard after the pull-down is made 
and contact the yardmaster to inquire what 
track £0 co back by, 
So would it be correct to say that he has to get 
to the point of the movement in any event? 
Yes sir, 
And your suggestion is what? 


Well, he might wait in the classification yard 
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a few minutes for the engine follower to get 
there but in any event he would have to wait 
for him farther down. 

Q And are you suggesting he may as well wait one 
place as the other? 

A eae een G. 

MR, SINCLAIR: That 1s all “Pease 
answer my friend. 

MR, LEWIS: Mr. Chairman, I have spoken 
to Mr. Sinclair and asked him whether he would have 
any Objection to going on with another witness who 
I understand would also deal with Montreal so that 
I might have a little time for preparation before cross- 
examination. He has been kind enough to say to me 
that he is willing to do so, with your permission. 

THE CHAIRMAN: All right. Who is the 
next witness? 


MR, SINCLAIR: Mr. Adrien Lefrancois. 
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ADRIEN LEFRANCOIS, sworn 


eXAMINED BY MR. SINCLAIR: 


Q Mr. Lefrancois, you joined the Canadian Pacific 
in fo1Ge 

A Yes<sir . 

Q December, 191c, and your first job was what? 

A owitch tender. 

Q Where? 

A Outremont yard. 

Q And you acted as a switch tender at Outremont 


untill bo207 


A VWiatawe COrrect., 

Q When you were made a yardmaster in Outremont? 

A In Outremont yard. 

Q You were ten years a switch tender at various 
points in Outremont yard? 

A In Outremont yard. 


HON, MR, McLAURIN: And then yardmaster 
at Outremont, 
MR, SINCLAIR: Then he was appointed 
a yardmaster at Outremont. 
BY MR. SINCLAIR: 
Q That was in May,-192c... You held that position 
until June, 19417 
Yes six. 
At which time you were appointed what? 
General yardmaster, Montreal terminals. 


Working what time of the day, day or night? 


eee or meee 


I was working from 6.00 p.m. to 7.00 a.m. 
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Mr. A. Lefrancois 


dally except Saturday. 
YOu were night -eneral yardmaster, Montreal 
terminals fr a period of ten years? 
Yes. 
And in January, 1951, you were appointed 
assistant superintendent? 
Montreal terminals. 
And your jurisdiction consists of the entire 
terminal? 
The entire terminal under the jurisdietion 
of Mr. Martin, but my real territory was 
Windsor Station, Westmount, Montreal West, 
the sorting yard and Cote St. Paul and LaSalle 
yards. 
Thoge are ial) yards? 
Yes, 
So, ene? 
ouUenenr.,. ineluding the, Glen yard: 
The various yards that you have named. 
And would you have work to do in Se. Luc; 
for instance? 
Yeo, lL spene about ‘a.jear ln ot iuc in 
£950), 

work 
And have you had/to do at Hochelaga? 
Oh yes, when I was night yardmaster I was 
ait over the terminal, all yards, excent 
St.. Lue.  St.bue wad not butlt at that. cine, 
And as assistant superintendent do you know 


the work: in Hochelaga? 
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Mr. A, Lefrancois 


Yea: 

And Mile End? 

Yes. 

Piece Viger? 

Place Viger, Aneusr, 

The wharf? 

The wharf. 

All Montreal yards? 

RL the Montreal terminal. 

The whole terminal? 

wae whole. terminal . 

Now, what kind of switching is done, Mr. 
Lefrancois, in these yards that you have 

been valkine about, LaSalle, Cote StePaul: 
Glen. Sty Henri, Mile End? What kind of 
switching is done? 

The LaSalle yard we are having transfers running 
fFrOMsaot ;Lue with, cars: for Cote St. Paul. 
LaSalle, Atwater, and these transfers, after 
they arrive at LaSalle they classify the cars 
forathe differeng places; for these mlaces,. 
Would that be industrial switching? 

And after that for industrial switching. 

Are these various yards other than the St. 
Luc yard mainly industrial yards? 

Yes, mainly industrial yards like LaSalle, 
Cote St. Paul, Mile End, they are industrial. 
Place Viger and oon age: we have got some 


Other switching because Hochelaga is the 
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Mr. A. Lefrancois 


connection with the C.N.R. and the wharf. 
The yards outside of Hochelaga and Place Viger 
are industrial yards? 
Yes, 
And Hochelaga and Place Viger, what type of 
switching do you do there, flat switching? 
Yes, at Place Viger we are doing some flat 
switching, 
And Hochelaga? 
Yes, some flat, very little but we are doing 
some flat switching too, | 
Hochelaga is mainly the transfer with the 
Canadian National, is it? 
The Canadian National there and the National 
Harbours Board. 
THE CHAIRMAN: What about Place Viger? 
PY MR. SINCLAIR: 
What is the main work done at Place Viger? 
We switch 1ic.1. shipments for’ the shed-at 
Place Viger and also carloads to be unloaded 
in the yard and industrial like Canada Packers 
anda’ Swift t1Canadian,. induetrial™sigines? 
Meisned te hess thancarloads sYoussaidelvecis, 
the less than carload freight shed? 
The freight shed. 
And also putting cars where they are unloaded 
s1easeay from the Base 
Yes, delivery truck. 


Delivery truck. They are sometimes known as 
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Mr. A. Lefrancois 


team tracks? 

Yes. 

At these points you have been speaking of, 

Mile End, Outremont, LaSalle, et cetera, 

do they have sidings off the yards to the 
various industries throughout Monteal? 

VEN. 

And do the yard engines spot these sidings? 
Messer. 

Is that their main work? 

That is their main work. 

Now, Mr. Johnson has explained to the Commission 
what happens at Cote St.Luc, how the trains are 
yarded and classified and built and set up 

for departune. He has also explained shortly 
what a transfer is. I think maybe I would like 
you to tell the Commission more about what a 
transtier is. 

A transfer is composed of a yard crew, a yard 
foreman and two yardmen, the engineer and the 
fireman, and they are handling cars from one 
yard £O the other, but they mostly leave oc. 
tocward £0 gO to Place Viger, Hochelaga, Mite 
End, LaSalle, and haulinz cars back from those 
MAPS yo Onobes auc, 

And these transfers also do switching to 
industries in these small Bee ik LaSalle. 

At LaSalle andthe other yards. They are kept 


busy hauling back and forth. 
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Mx. A. Lefrancois 


bxactly. 
Taking the Montreal terminals as a whole, in- 
cludin. Cote St.Luc, the whole terminals over 
which your jurisdiction applies, how many 
assignments would you have? 
We are running an average of 66 yard assign- 
ments. 
6c yard assignments and how many transfers? 
Between 22 and 24, 
Does that include yard switching, industrial 
switching and transfers? 
Yes, 68 yard. 
Including industrial? 
Yea, that, ie. incduding indus triad. 
And 22 to 24 -- 
Industrial and transfers. 
That is including the: industnial switchins acne 
by transfers at LaSalle? 
At LaSalle, 

MR. LEWIS: That, te in 24 hours. 

BY MR, SINCLAIR: 


That is in 24 hours? 


eh hours. 


Now, what is your motive power assignment, 
Mr. Lefrancois? 
We have 27 diesel and about 15 steam assigned 
to the voarveen terminals. 

BY HON, MR. MARTIN&AU: 


How many diesel? 
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Mr. A, Lefrancois 


ev. 


And steam? 


BY THE CHAIRMAN; 
Poes that include, St.lue? 
Yes. 
BY MR. SINCLAIR: 
Your answer is yes? 
That includes. St.Luc yard. 
That includes the diesels assigned to St. 
fue? 
St. Lue as well. 


What power do you use on the transfers? 


The power, mostly all steam power but sometimes 


we are using these road switchers and at week- 


ends these 7,000 horsepower yard engines. 
Sometimes you are using on the weekends the 
1,000 horsepower diesels? 

Diesel. 

Thac. ieecuMe (OCC class: 

Reo. 

TMiat ia like Exhibit 35, Ll thine, sNow, =the 
Other diesels, how many horsepower are they? 
We have 6500 class, 660 horsepower. 

That is 660 horsepower and your steam yard 
engines, do you use them on your transfers? 
On transirers., 

And what class of power is that? 

We call them P-2 engines. That is 5400 and 


5300. 
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P-2? 

And the P-1, 5100 and 5200, 

The P-1, 

And the N-4 are 3400 or 3500:and the N-2 
are 3600 or 3700, and we are using a class 
of 6900 but I don't know the name of that 
one, 6900, a small type, a real yard engine, 
A real small yard engine. Now, let us take 
the N-2's and the N-4'ts, Are they stoker 
or hand-fired? 

The P-2, 5400, are stoker. 

The P-2's are stoker? 

And there are some P-l's stoker too, 


THe CHAIRMAN: You started to ask him 


about the N's, 


the 


EDY ery DY aah gD) 
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MR, SINCLAIR: He swun, it that way. 


TH: CHAIRMAN: Well, try to keep it in 


Sroove, 


MR. SINCLAIR: All right. 

BY MR. SINCLAIR: 
What about the N class, the N-2 and the N-4? 
ire N-2, 1. Could snot say if the yeare stoker. 
the 3700 and “3600. I think they are not, 
but the mechanical -- I am not very well 
Vereecd 1n that. 
What about the N-4? 
The N-4, they are not. ‘They are shovel. 
They are not? 
They are not. 
They are hand-fired. 


THe CHAIRMAN: Keep your voice up a 


DEG ihe, 


Q 


BY MR, SINCLAIR: 
They are not? 
Trey are Not. 
The N-2's are not either, Mr. Lefrancois? 
All vient. 
TH: CHAIRMAN: What are the N-2's? 
MR. SINCLAIR: Te VoOo: 
TH WITNESS: 8700 and 3600. 


MR; SINCLAIR: They are hand-fired, 


Actually I think there is no dispute about this. 


BY MR, SINCLAIR: 
As I understand it, all except the P-2's 


and maybe some P-1's are hand-fired. The 
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Laity Mr. A Lefrancois 


P-2's and P-l's are stokers but all the rest 

are hand-fired? 

Hand-fired. 

All the various classes except the P-2's and 

the P-l's. Now, leavin. aside transfers but 
taking steam engines that do industrial switching, 
Mr. Lefrancois, based on your experience from 
what ighappening at the present time and a for 

a few years back, about how much coal would 

these industrial switching steam locomotives 

use on an&-hour shift? 

I would say between 4 and 5 tons. 

And transfers -- 

He etebt hours. 

Yes, on a shift o f eight hours, and what 

about the transfer engines? Would they use 

less? 

They would use more, They would use more because 
they are handling heavy batches, and especially 
when they are coming up from Hochelaga uphill 
they use more coal. 

How much? 

I would say 8, 9 or TO tons maybe in 6 houre. 
It depends on the batches they are handling. 

If they are handling heavy batches from St. 

Luc and back to St.Luc they are going to use 
more, If it 1s a light batch they will ine: use 
very much. 

Now, what is the speed of switching. moves in your 


yards, leaving aside Cote St.Luc? 
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I would say the speed of a yard engine in yards, 
especially in the industrial engines, is 
between one to six miles an hour, 

And what about your transfers? 

On transfers between yards, they travel between 
20 and 25 miles an hour. 

And on these transfers between yards in 
Montreal terminals is that territory main- 

iines territory? 

It is mainline territory with signal indication. 
Mainiitne territory on signal indication. 

Now, when switching is done we have heard that 
it is done at yard speed. What does that mean 


COs7ou,, vir Lefrancois? 


Trp Le the speed that, yourcan stop ini half the 


length of -your vision. 

Do they operate that way? 

Yes, they do in- ¢enerals they operate that 

way. 

Will you speak up, Mr. Lefrancois. It is very 
difficult tosheartand Isknowliteisevery difiicuit 
for you but try shouting. 


THE CHAIRMAN: Just as if you are in the 


BY MR, SINCLAIR: 
Now, Mr. Lefrancois, if you are given a choice 
as to what kind of power you can have for your 
work in the Montreal terminals, steam or diesel, 
which do you choose? 


Diesel, 
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Any doubt about that? 

ioereela No ACubt. abou 1. 

Why? 

First, you are not losing time on preparatory 
time because it does not take very long and 
the engineman has a clear view, a better view 
on a diesel than on a steam engine, and they 
do not go to the shop every 24 hours like 
steam do. They only go there every month for 
asceneral checkup. 

Yeu? 

And really they are more economical for the 
company because we can run them cheaper than a 
steam engine. 

raey do not use as much fuel? 

As much: fuel. 

You said the diesel gave the engineman a 
better view. Why is that? 

Wirst, backing up, the cab 1s wide Open’ ab the 
back. There is no obstruction of any kind 
behind so they can see on both sides of the 
movement. 

Yes? 


Ahead,there is no steam bothers them, 


And even aside from steam, is there any difference 


in the view? 
From the side? 
Yes. 


It is a better view. 
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And do steam engines give you any other 
trouble in yard work? 

The steam engine, first and foremost, the 
engine has got to be inspected at the beginning 
Of a shift. He has got to take water, Le ote 
is running short of coal he has got to go and 
pet coal, so he ds, loging 20 or 25 minutes, 
sometimes more. 

And do steam engines affect the footing in the 
yard? 

In winter months the steam of the engine 
sometimes blocks his view and then the water 
runnin. out of the engine makes the place for 
the yardman to walk slippery and then that ice 
hag, 20. 50, be picked) up, “The, ice nas gor 

to be taken away by the maintenance of way, 

by the section forces, 

And for all these reasons you would much > 
rather have -- 

For all these reasons I prefer a diesel. 

Now, low are moves made in these Montreal 
terminal yards? I want to say, Mr. Lefrancois, 
that,unless I tell you when I ask the question, 
I am excluding St. Luc so we will not duplicate 
the evidence we have had from Mr, JOhnson, 

How are moves made in the Montreal terminals 
with these diesels? 

With these diesels we are pullin. cars engine 
ahead and we are pulling cars cab ahead and 


at St.Luc the hump engines are working on 
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cab signal. 

HON, MR, MARTIN“ AU: Do you have a plan 
of the Montreal terminals? Do you think it micht 
not help the Commission if, when you are talking 
about yards, we had a plan? 

MR. SINCLAIR: The Montreal terminal 
plan is a very very large one and it is not all 
really one. 

HON, MR, MARTINcAU: You are talking of 
one, locavion warticularly. 

MR, SINCLAIR: I have prepared for this 
witness examples from various yards which I intend 
COeo rer Oduce with fim.  Mhey are TLttie blueprinue: 
and if there are any additional ones that occur 
to the Commission or, indeed, to my friend, that 
he would like to have I will be glad to get them 
supplied. I have some that I will introduce to the 
witness. I could get the whole layout; sir. 

HON, MR... MARTINGAU; It 1s too widespread but 
when you are talking of one particular yard, if you 
ecuid Nave. a sketch, A biueprint,.1b would ve heipiod, 

MR, SINCLAIR: I will have a few of those 
which I will deal with later, sir. 

BY MR, SINCLAIR: 

Q Just speakin- generally, you said that some 
of the moves are pulling cars cab first and 
ome are pulling cars engine first? 

A Yea. 

THe CHAIRMAN: That is. hardly a 


contradistinction. The engine is doing the pulling 
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and sometimes the cab is first and sometimes the 


cab 


is second, 


MR. SINCLAIR: I think he went on to 


Say something about Cote St.Luc. 


Q 


BY MR, SINCLAIR: 
Witness, forget about Cote St.lue. That 
Hap ceen expiained.- I will put it thissway, 
if I may. How are your yard engines headed? 
Our yard engines are always to suit the 
conditions, to try to have the engineman with 
the best facllities to see the signals relayed 
bO-nineby the cround crew. if it@is a richne- 
hand curve the engine is placed so they will 
be on the right-hand curve, like Hochelaga, 
Hechelaga, for example, the engines are working 
cab up tO the hill because the curve is a 
right-hand curve. 
Yes? 
Mije End, that is contrary. There are 
different yards “and some are) curved qo the lett 
and some curved to the right. It is pretty 
hard to piace ityto sult. ail the curves, ac 
we are working head west, engine towards the 
west. In the Glen yard we are working engine 
to the west, cab towards the Windsor Station. 
And St.Paul? 
In St.Paul we are working the engine cab to 
the west, towards LaSalle. 


Yes? 
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Place Viger, cab to the east facine Place 
Viger,head first to Place Viger. 
So that as you go off the lead, as you go 
off a body track as you back out -- 
Yeu. 
What part of the engine is leading the move- 
ment? 
ine cat, 
The cab leads the movement on the back-out? 
és 
That is the way you are placing your engines 
for these industrial switching jobs? 
Ves, +O sult eonditilons.) “Takes Nive (end eel. 
is headed west. It is: a different thing an 
Mile End. 

BY THE CHAIRMAN: 
Do: l-anderstand from that that in thes moves 
made in these areas, whether the movement is 
forward Or back, as far as the engine is 


concerned whether it is pulling or pushing 


the engine is so placed that when the engineer 


is’ looking in the direction of the movement 
fie@ine is colic, Al theres. are any cara an 
front of him they are always to his left? 

We are trying to have -- 

Is that right? 

Yes, “to the lett. I get you’ now. 

Is that what you mean? 

Yes, because you see when he is couplin.- 


on a batch of cars -- 
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When what? 
When he couples on a batch of cars we are 
trying to have our engines turned so the 
curve 1s goine to be on this side. 
This side means -- 
On che rent. 
BO that the cars will be to the lett of the 
engineer's line of vision? 
Exactly. 
Tgat is what you try to do? 
Veo we it. 

BY Mh, SINCUATR: 
And do you succeed in every case? 
No, we do not because you see, especially in 
industrial sidings -- 
And when you have curves the other way what 
do you do? 
Well, the crew has got to place themselves, 
spread themselves to exchange signals with the 
engineman, 
They have to spread themselves, they have to 
place themselves, to exchange signals with the 
engineman? Is that what you said? 
Yes’, 
Will you please speak up, Mr. Lefrancois. 
What is the practice in the Montreal terminals 
as to the relaying of signals? What is the 
practice? Who relays them to whom? 
The ground crew relays them to the engineman 


on the right, on his side. That is an old practic 
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Is there any place in the Montreal terminals 
to your knowledge where it is necessary to 
use the fireman as a signal passer? 
No sir, there is no’ place, 
Have you checked all these sidings, Mr. 
Lefrancois? 
Etdid check them, 
Yourse it? 
Oh yes, myself. 

BY THE CHAIRMAN: 
This practice that you have just spoken about 
of passing the signals to the engineer, has 
that always been the practice? 
Always been the practice. 

BY MR, SINCLAIR; 
Have there ever been any exceptions to that? 
Yes, we had a case at Hochelaga at the 
Dominion Oilcloth. They were giving signals 
to the fireman so we went down there with Mr. 
everett, the other assistant superintendent. 
How did you find out about that? 
Because I heard the yardmen talking in the 
yard office at Hochelaga. They were telling 
us they could not place their cars without 
relaying signals to the fireman, 
The yardmen were telling you that? 
Yes. 
And so what did you do? 
We went there and we saw what kind of movement 


they were making and we arranged Our movement 
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and we showed them that they could relay the 
Signals direct to the engineer. 
MR. SINCLAIR: I have a little plan 
of that, and this is just an example. 
BY HON, MR, MARTIN&AU: 
Q When did this incident you have just spoken 
about happen? 
A Oh, about three weeks, about a month ago. 
THE CHAIRMAN: Exhibit 57. 
EXHIBIT, NO. 5/7 -- UPlace Viger, 
plan showing 
Delorimier yard 
lead and Dominion 
Oilcloth and 
Linoleum Company 
Limited Siding. 
Mie OLNCDAIR ss: |) BRAT 57 ssp eeian 
showing the Delorimier yard lead and Dominion 
Oilcloth and Linoleum Company Limited siding. 
HON. MR, McLAURIN: Place Viger. 
MA voluCheie sits is part (Ot the ie eacc 
Viger yard. It is an industrial siding which comes 
within the general ambit of what we call the Place 
Viger yard. It says "Delorimier yard lead.’ 
Delorimier is a little yard that makes up part of 
the Place Viger yard and from which this industrial 
siding is served, 
BY MR. SINCLAIR: 
Q Looking.at txnibitw5/, Me, befrancols iis 
this the place that ‘you were talkin. about? 
A Yes, Dominion Oilcoth. 


THE CHAIRMAN: Are there any directions 


45) S PRE ar } nes a og 


i eth: ay 
ie ay 
‘ ay ado . 
J 


; ' 
sis . 
‘ ‘ Se ae?  24RG LU f 
ae : ‘ j 
: ee, + ay 


- pa ; =" 4 
» 1 era. Toe 4) Sak bh 2 ¥ 2 bea eae war “ 
: 
} a YA ray a Lr f 
! iPay ae hin wh 7 
‘ # 
* 
* i. 
° a 
“s - a ? <a 
z 
: A Te ‘ % 
' {\* b Att 2 { ey pele Ej 
: ‘ 
? of re 
ye os 
NCE sae 
Tr “ : ees a 
Mik ‘ # ig te es 
f e. = 
% val i442 .* 
wu a 
rs ' ris 
- n 
= > is vest y Shade Git 
‘ 
- ‘* 


oes, 
C mAs : 
vee 
a * tke mh) ¢ Sa ¢ r_A Ps 
8 : 1 SLSR DS elas te 
‘ as 
‘- P } ee ies ~ ayy, ee iy 
AG j Vie — a i 
ln as ks 
. ‘ ad - j \ 4S e 
+ 4 ¢ 
/ + ‘ : aa sf is | 2k 2 
= ' 
: a . 7 . 2 ha ee : 
ines: ’ + epee 24 
$3 THe 7 ‘ 3 n > , r aug er ae & Suny : yyiy 
‘ j coe . ae 2 


- F mee ; 
he ne nus fs sean St sh) ON 
e a A a a 
i hee Ee 
~ -~ i io, ch -- 
;. » wit ee ah. ci ¥ ai | z ia 4 [ a! v 
‘ . i. > - ti 
7 5 ‘ d Be ae sires’ 
' rf ; 4 5 7 te ioe 3 sey a2 ¥ > a He as & ‘5 r. BLL anf i aay a 


ye : eh i . 
SA ee Pe a vets: 
: Cyr j - 
2 x 7 3 , car bes % ars af ct pe 
51 ee ce ip ’ 3 
+ 7 aioe = " s 
: et s ‘ i et > ed ae LE a are y 


or | 


. ry We vy oeee ore an rn s 
broue. | CEB Boo Vise Ue eS eriiaroW Cary (ea ' oP, a an 


af 


-12 


me (a Mr. A. Lefrancois 


on this plan? 

MR. SINCLAIR: Rieht up where it 
Says "Carter White Lead Company.” We have got 
arrows on this. 

THE CHAIRMAN: Oh yes. Thank you, 

HON, MR. McLAURIN: Is north at the 
bottom of the plan? 

MR. SINCLAIR: North points to the 
little white part here where the adenda and 
identification are put on the plan, If I may say 
so, the reason why the directions are so funny 
ls that we have clipped this out of larger plans. 
Rather than going to the expense and trouble of 
drawing them, we have clipped them, 


THt CHAIRMAN: North is really to the 


rien. 

MR. SINCLAIR: North is to the right 
generally. 

BY MR, SINCLAIR: 
Q Now, Mr. Lefrancois, had they always switched 


on the fireman's side over here before you 
went over, or do you know? 

A Really I was not aware of that. It was 
only that they were discussing the matter 
at Hochelaga. 

Q They were havinz discussions at Hochelaga? 
They were discussing the matter at Hochelaga. 
That te the reason I went down there to see 
ae 


Q And did you discuss the matter with the 
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yardmaster? 
A Oh yes, and the yardmaster told me they had 
no reason to do it so that is the reason I 


went down with him after that. 


Q Why did the yardmaster say they had no reason 
to edo ate 
A Because he maintained they could handle these 


cars into the siding on the engineman's side. 
Had the yardmaster ever done it himself? 

Oh yes, he done it ‘himself. 

He did it himself? 


Oh yes, because he was a yard foreman, 


DY er ED 


And Ne said there was no need to do it so 

you went down? 

A ves. 

Q Just explain this move to us and tell the 
Commission how this move should be arranged. 
This is called Dominion Oilcloth and Linoleum 
Company Limited and there is a track in 
there, Is that a building? 

A Tae track is anseide (of (a buiiding. 

Q The track is inside of the buliding? 
And there is no clearance on both sides. 

THE CHAIRMAN: Which track is being 
spoken of? 


BY MR, SINCLAIR: 


Q The one in red? 


A The red is the track. 
The red is the track you ge going to deal with? 


There is no clearance on both sides. 
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What about the top? 

The top also, no place at all, no clearance, 
No.¢learance on elther side or on the top? 
How many cars can go in there? 

That siding holds about five cars. 

Five cars inside the butlding? Is that 

what you say? 

Five cars. 

All right. Just start away back where this 
red line commences and take the move right in 


for the Commission, 
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The first move, the foreman walks up to the 
Siding and he has all the doors opened. 

BY THE CHAIRMAN: 
Excuse me, is this move going to be in or 
out of this building? 
Starting it is marked from Place Viger, away 
up. 
It is going to be into the building? 
In this building. 
And is the locomotive leading or on the tail 
end? 
Pushing. 
It is pushing. 

BY MR. SINCLAIR: 
How many cars would it have hold of? 
Let us start right back where the red line 
Starts. How many carswould it have hold of? 
We will say five cars. 
And take the move from the beginning of the 
red line until you have placed the cars right 
in Dominion Oilcloth? 
All right. The movement starts with the two 
yardmen on the right side of the engine. 
Where is the yard foreman? 
The yard foreman is located right at the 
entrance to the building. 
How does he get there? 
He walks there. 
I see the track goes over Notre Dame Street? 


Underneath. 
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That is what that means; that dotted line 
means a viaduct? 
Yes. 
So you go underneath Notre Dame Street? 
Yes. 
Yes? 
Then they proceed right on the righthand side 
and they push the cars right in the building 
and the lead man, he is the foreman, he is 
located right at the entrance. 

BY HON, MR. MARTINEAU?: 
On what side? 
Right at the entrance of the building. 
On the righthand side? 
On the right side. 
Which would be on the east side? 
It would be on the west side. 

BY MR. SINCLAIR: 
There is a little extension out from the 
building? 
That is a platform. 
And you have the foreman on the platform 
Side or on the other side? 
No, he is standing west of the platform on 
the west side because he has got to be on 
the right side of the engineman. 
He is on the opposite side to the platform? 
The opposite side to the platform. 


Which is on the engineman's side backing in. 
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BY HON. MR. MARTINEAU: 
Q But the engine is backing, pushing and backing? 
A Pushing and backing in. He is backing up. 


THE CHAIRMAN: This is the first time we 


have heard that. Well, we have it now. 


MR. SINCLAIR: That is what I realized, Mr. 


Chairman. 
BY MR. SINCLAIR: 
Q Which way is the engine headed? 
A Backing. 
Q Which way is the engine headed? 
A Cab first. 
Q Cab first. It is up against the cars? 


It is pushing? 
A Yes. 
BY THE CHAIRMAN: 


Q And the yardmen apart from the foremen are riding 
where? 
A On the right side of the engine, one on the 


first car and the second one about the third 
or fourth car. 

Q You said a minute ago that the yardmen were 
riding on the side of the engine but they 
are riding on the box cars. We want to get 
this accurately so we understand the picture, 
just as though we looked at it ourselves. , 

BY HON. MR.MARTINEAU: 


Q Where are they on the cars? Are they on top 
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of the cars? 
No, on the side. 
Hanging from the side? 
On the side. 

BY MR. SINCLAIR: 
One is on the first car. Does that mean right 
next to the engine? 
The car next to the engine and the other one 
about the third or fourth car from the engine. 
He is pretty near the tail end, the leading end. 
And the foreman is down -- 
At the door of the Dominion Oilcloth Building. 


Yes? 


And when they were backing up, the old system they 


had,they used to stop right where it is marked 
"to Place Viger" on the blueprint, right at the 
switch there. 

That is where the other track goes over to the 
Canadian Bronze Company? 

Yes. They were stopping there and they were 
changing position. The two yardmen, they were 
crossing from the right side to the left side. 
Yes? 

And the foreman was doing the same thing at the 
entrance to the building. He was getting on the 
platform. 

He was getting up on the platform of Dominion 
Oilcloth? 


Yes, and they were pushing the cars in on the 


iv Pyig } | nee 
a 
») Nigar 


gy, B 


Py 
real en tet. A 


hie aay a0 a ie 


tre 

4 : _ ws ar, 
. ’ . ’ , a oh fee gia y 

'* : ‘ ; 


hae fi te 9/ic ad 


j : nA 4 id art & 
' 
_ Ser : Tos Be? ees 
i 4 7 Petar lorie SO or é 
Tae ce? She Bal {) 


es) e 
; az ce? . ‘ 
i j 3h GY Lm, A 
3 4 
bar a7 7 Es ae 
e ‘ 1 ee hs | =F 
Ppa a gy, eer 
- ¥ - ¥ 
232s. Wao ine 
4 ‘ Ab me ok TN f 
x £2 4 * 
wy 
i we toot a 
« 7 t f 
P ' i erty » Ct Bad i\ 
; i x sre2d9 
' 
»: a % 
E zf WEP al i ery 
, 4 


+, Darah i 
BaP NO: mas AW) 4 mee Deed iby eci*, et adinati ane ig 

Ve) aires tet a ak 
me ie im 1 i and a su) 20 rales ea ‘9 » 


Pepasise: 


eh 


= ; | Vinay : 


ya, OAS 0 ot? eran Srteea deus 


Le 


» 
1 
ij 


-1263- 


A.Lefrancois 


left side. 
Yes? 
So when we went there we saw the move and we 
stopped that movement and we told them to stay 
on the richt side and push their cars right inside 
the building from the right side and after that 
cross over on the left side on to the platform 
to spot their cars. 
How would they give the signals then? 
The signals, the foreman walks to the block, 
to the end of the siding. The other yardman 
stays right opposite the engine, the cab of the 
engine and the other vardman gets on the deck 
of the engine or on the second step and he 
relays the signals to the engineman directly 
because he is cab first and he has a clear 
vision of him. 
And that is the way you showed them how to do it? 
Yes. 
And have you been back to see how they are doing 
Lt7 
I went back a couple of times and they were 
doing it the way we told them to do it. I don't 
know if they are doing it all the time but when 
we went there they were doing it. 

BY HON. MR.MARTINEAU: 
Why were they not doing it to begin with? 
What was their difficulty? 
Because it was easier for them to do it; it was 


easier for them.to do it the other way. 
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There do not seem to be any bad curves there? 
It is a bad curve, but the only thing -- 
Where is the bad curve? 
The only thing there is no clearance on the 
right side. 
Because of what? 
The building. 
Because of the buildine? 
Because we are goinz into the building right 
there, the Dominion Oilcloth Building, and 
the siding is in the building and there is no 
clearance. There is just room for the cars, 
but the only thing, there is a platform on the 
left side for unloading or loading. 

BY MR. SINCLAIR: 
There is a platform inside the building? 
Inside the building alongside the track. 
But not on the right side. 

THE CHAIRMAN: When you say "left side" 


that is the east side? 


MR. SINCLAIR: That 18 right. 
THE WITNESS: We can say west and east. 
HON. MR.MARTINEAU: The platform is on the 


east side. 


BY MR. SINCLAIR: 
There is a platform outside the building on the 
east side and there is a platform inside the 
building on that same side right along and, 


imaginging that the wall is out of the building, 
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we would have that platform outside and so we 
just extend it right through? Is that richt? 

A Yes sir. 

Q You have said that on the right side that there 
is nothing but the buildins? 


A Oh yes, there is no clearance at all. 


Q And when your men went down there and the point 
of the movement stopped outside the building 
you said that they were transferring over to the 
left side and giving signals to the firemen. 
As I understand your evidence, and correct me 
if I am wrong, you said that you showed them 
how to position themselves so that they could 
give signals directly to the engineman without 
using the fireman as a signal passer by one 
“of them getting on the deck of the engine. 
Which one would that be? 

A The engine follower. 

Q He would get up on the deck. 

BY THE CHAIRMAN: 

Q What do you mean by the "deck"? 

That is when you are coming out of the vestibule. 
MR. SINCLAIR: The area on the steps or on 

the floor, or on the deck. . 

HON. MR.MARTINEAU: And where would the other 
one be? 

MR. SINCLAIR: He said that one would be 
at the block, that is, at the end of the siding, right 


inside the building, and the other one would be on this 
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platform just outside the building and the signals 
would come from the foreman. 
THE WITNESS: From the foreman at the block, 
BY MR. SINCLAIR: 
From the foreman at the block? 
And the other one, the other yardman, is right 
in line with the engine so he can relay the 
Signal to the engine follower. 
And the end of the block is right inside the 
building. 
THE CHAIRMAN: The north end of the track. 
MR. SINCLAIR: That is a block and he says 


the foreman goes there and he controls the movement 


from that point so it will not over-run it. 


HON . MR. MARTINEAU: There is one who 


stands outside. 


MR. SINCLAIR: He said he stood near the 


engine. 
THE WITNESS: On the platform. 
BY MR. SINCLAIR: 
Q Oh, on the platform, I see. The engine 
pushes right back in? 
A And then he follows the movement. He walks 
on the platform and he follows the movement. 
Q He follows the movement as it goes back? 
A Yes. 
Q And he relays the signals? 
A To the engine follower. 
Q To the engine follower who is riding -- 
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On the deck or step of the engine, the first 
step of the engine. 
He keeps his mates in view? 
Oh yes, he stays there. He follows the 
movement. 

BY HON. MR. MARTINEAU: 
But on the opposite side to the engineer? 
On the left side. 
But in view of the engineer? 
Oh yes. He goes, he is cab first and cab 
first it is wide open. It is all glass on the 
rear and the engine follower is right there and 
the other man is right on the platform opposite 
tO Nim, *racht on sine with “him; 
On the outside platform always on the same 
side and he gets his signal from the foreman 
who is in the building and he relays it to 
the engine follower who is on the platform 
who can give it to the engineer? 
To the engineman directly. 

BY MR. SINCLAIR? 
As I understand what he is saying, the foreman 
follows the movement back into the building, 
to the block, giving signals to the fieldman 
who would follow back with the movement and 
the engine follower would be on the deck or 
on the side steps taking signals from his mates 
and as soon as the engineman lost sight of any 


mate that was on the ground he would then turn 
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his eyes to the engine follower. 


THE CHAIRMAN: Which is the exhibit that 


shows this type of engine? 


7000 


7000 


have 


1000 


look 


with 


MR. LEWIS: 35. 
THE WITNESS: That is a 6500 class of engine. 
MR. SINCLAIR: 35A is a rear view of a 


class. 
THE CHAIRMAN: I do not care whether it is 
or 1500. Which is this engine? 


THE WITNESS: 6500. 

MR. SINCLAIR: This is a 6500 class and we 
not filed a picture of that. 

HON. MR. MARTINEAU: 354A. 

MR. SINCLAIR: 354A is the back view of a 
horsepower and 35 is the front view of it. 

THE CHAIRMAN: Which one do you want me to 
at? 

MR. SINCLAIR: Rather than burden the record 
all types of engines I was -- 


THE CHAIRMAN: No, which one do you want me 


to look at now? 


deck 


MR. SINCLAIR: 35A. 
THE CHAIRMAN: I have got 35A. Is there a 
in front of the cab of this engine? 


HON. MR.McLAURIN: The deck is the floor 


of the cab. 


THE WITNESS: Outside of the cab. 
MR. SINCLAIR: Outside of the cab. 
BY THE CHAIRMAN: 
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May I ask the witness a question or two because 
I am afraid I am very stupid about this and 

I should like to understand it. 

I have not followed it. Take the practice 
before you made any change. This locomotive, 
the cab of which looked like that? 
Exactly. 

Is pushing five cars? 
Five cars. 
And in that event the engineer is on which 
side? 


On the side of the curve, on the right side. 
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That is the west side? 
Yes. 
Where are the yard crew nen it is coming down 
from A? 
From the main line, backing up from Place Viger. 
BY MR. SINCLAIR: 
Where are the yard crew? 
The engine follower is on the first car next to 
the engine, and the other one is on the third 
car next to the engine. 
BY THE CHAIRMAN: 
Yes? 
And the yard foreman is right at the entratce to 
the building. 
And he is on the west side of that engine? 
Yes: 
He stood at the west side? 
Yes. 
Then what happened as they approached the 
building? 
As theyapproached the building they shift the 
car right inside the building -- 
No, no. With reference to the old practice, what 
change took place in the placing of the yard crew? 
Because they were -- 
Not because. What actually did they do in the 
way of changing their positions as they approached 
the building? 
I don't get you right. 


You were describing the practice which they 
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followed before you made this change? 
Yes. 


And you have told me that when they move down 


from Place Viger they were in a certain position? 


Yes. 

I understand from what you said -- 

When they moved down from Place Viger -- 

Mr. Lefrancois , don't try to talk at the same 
time I am. Wait until I put the questions to 
you before you start to answer them. 

Vee-cly, 

Now, I understand from what you said before 
they changed that? 

yes. 

What was that change? 

They made the change from one side to the other. 
Who moved? 

Two yardmen, the engine follower and the other 
yardman. 

And where did they go? 

They go on the east side, the left side. 

In approximately the same positions as they 
were before? 

The same position as before. 

One on the car next to the engine and -- 

And one on the third car from the head. It was 
the same position. They just changed sides. 
You are still talking when I am, and this is 
going to be a difficult thing to read. Please 


wait until I put the questions. 


a i’ 


1 
o: 
fj 
4 
bi 
e) €) operas 
] act 
i 
=a f 
; MIO 
ae 
oe 
a: 
ed 
. 
: 
“ae ¢ 
, 
\ 
Jae 
rn 
te 
Voily 
pow F 


akon: ote oct 


for 
oe e 
2 
Ji) 
+ . 
i ; SAA 
Pa 
t 
* ‘ . 
a » 
yr 7? ‘ 
“ I ¢ i a 
7 “4 f 5 
“ea Ey : fi ’ 
tub « 
ry ee Bs 3+ 
Riersr I 7 fF * 
Zz 
i Bet rT t 
i) fg “ ’ 
Peis tata 2 } 


YOST. oF gies” 


at ror 


‘HE + | act 


hart af beyoin 


. tore TF 
~* * 


he 
¢? Laat & 
Y MOLD FA 
. - 
+ F382 
lie ee, 
~¥5 “e 
Fes oa: 
4% So te i 
iat 4 
/ 8 
: Gi a> ; 
4 * , wy I 
a. pis 43 
f M5 
, cae: 
¥ a | ~ 4 
boo -iXERF 
eye 
tS »fGE 


SRE GST 


fais om Died sve sil shes ‘tah ae ” 
¢ wR kU eoets mere’ 
anv 


bitsdentobies i 
vet cadw 


ePaons oe baa 


ir? 1 


avow caw 


se > pore hos “7 
3? yal apie ae Bo Li . wt 


\. eabaes 

Df otfethe CHA 
ad ~ ; R 
eds 6) eg" yet 
otperk KOT ry. 
ereted Stew 
Finca pmak siz 


Tao org 
Sa AO PaO 


ta beog one | 


uy My 


bpiaid 
aa 
any) 


i) ' iis 


AS ‘i 


GQ y 


A Me 

F urd) ( in 

f- | 
= oD 


Oo 


me © 


PD) 


G9 a SD On Me een ee 


&O 


& 


-1272- 


Mr. Lefrancois: 


The engine follower who was on the west side on 
the car next to the engine, did he get on the 
other side of that same car? 

Yer sii. 

And did the yardman similarly move on to the 
other side of the car he was on? 

yes sir. 

So that would put them both on the east side? 

Yes sir. 

Then the foreman -- 

He went on the platform on the left side also. 
That is the outside platform? 

The outside platform. 

That is on the east side? 

Tern, 

And then they exchanged signals from there? 
Tes. 
Well, then, did the yard foreman move away from 
that platform? 

No, he kept on going to the end of the plat- 
form, the siding. 
Well, then, he got inside the building? 

Yer. 

By the way, this platform is shown outside the 
building? 

She runs -- 

Just a minute. Is that a projection of the 
platform inside? 


Yes sir. 
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Mr. Lefrancois, 


It is one continuous platform? 

Tens G22". 

So that as the cars approached, he walked back 
until he finally got to the end of the track 
inside the building? 

ea a7. 

All right. That is the way it was done? 

Yes. oir. 

Now, will you describe to me the change you made, 
just in the same way, as they came down from 
Place Viger? The engine follower was on the 
west side of the car? 

Yes, sir. 

And the yardman was on the west side? 

Yeassir. 

And the yard foreman was, on the west side? 

ne Oe Lt 

And then what happened? 

Instead of changing we have them push right 
on to the siding, remaining on the west side. 
Well, then, let me ask you: The yard foreman 
who is on the platform, the yard foreman who 
was originally on the east side of the entrance 
of the building, does he move over on to the 
platform? 

No, he didn't go on the platform. He remained 
on the same spot as at the beginning. 

Outside the building? 

Yes. 


That is on the west side? 
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Mr. Lefrancois 


Yes. 

Does he stay there throughout? 

He stays there until the cars are near the 
puilding. 


And then what happens? 


Then after that they change over to the left side. 


That is, you are speaking of the yard foreman? 
yes. 

He moves over to the platform inside the 
building? 

Inside, yes. 

Well, then, where is the yardman who is on the 
last car on the west side? 

He does the same. He moves on the platform as 
well. 

He gets on the platform as well? 

Yes. 

Where is the engine follower? 

He took a position right on the deck of the 
engine. 

On the deck of the engine? 

yes. 

Where would he be on the deck of the engine, 
which side? 

More on the left side than on the right; pretty 
near in the middle. 

More on the east side than on the west side? 
Yes. 


So that he was in a position where he could see 


the yardman on the platform inside and relay the 
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Mr. Lefrancois 


signal to the engineer? 
A Exactly. 
Q I follow you now. I am sorry to appear so 
stupid about it. 

MR. SINCLAIR: It is extremely 
difficult to make these switching moves with words 
or even with plans. I may say to the Commission that 
I asked to have plans made of the worst switching 
moves that could be found in the Montreal terminal. 

HON. MR. McLAURIN: All this adds 
up to is that instead of the signal by the yardman 
and the field man being made to a fireman, it is made 
to an engine follower who has his position on the 
deck so that he can transmit the signal to the 
engineer, is that right? 

MR. SINCLAIR: That is right, sir. 

THE CHAIRMAN: You know this and 
the witness knows this, but I find it impossible to 
get a thing like this unless you take it step by 
step. 

MR. SINCLAIR: I must apologize. 
I know it is my fault. 

THE CHAIRMAN: It is all right. 

MR. SINCLAIR: I have always found 
it extremely difficult to describe these switching 
moves even with plans. 

THE CHAIRMAN: We have all been where 
you are, Mr. Sinclair, and I am just telling you our 
difficulty. 


MR. SINCLAIR: I appreciate that. 
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Mr. Lefrancois 


BY MR. SINCLAIR: 

Q Mr. Lefrancoist, when I put these questions to 
you and take you through these plans, do not try 
to short-cut me by saying that I am taking too 
long. Just let me take you step by step. 

BY HON. MR. McLAURIN: 

Q Let me ask another question to clear up some 
verminology and jargon. I have been sitting here 
for the last two weeks thinking that the deck 
was the floor of the cab and the fireman being 
on the deck doing this and that. This deck 
business is outside. 

MR. SINCLAIR: The deck on the yard 
diesel -- there is a platform that is the extension 
of the deck inside the cab which runs outside the 
cab where the yardman can move from side to side or 
ride. 

HON. MR. McLAURIN: What do you call 
the inside of the cab, just the floor of the cab? 

MR. SINCLAIR: No, it is called the 
deck too, just to make it confusing. 

HON. MR. McLAURIN: Then there is an 
inside deck and an outside deck? 

MR. SINCLAIR: Yes. 

HON. MR. McLAURIN: There used to bea 
play in New York called "Hit the Deck". 

MR. SINCLAIR: I think that is just 


epoup 1%, sis. 


THE CHAIRMAN: We are on deck now, 


Mr. Sinclair. 
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Mr. Lefrancois: 


BY MR. SINCLAIR: 
Based on your experience, Mr. Lefrancois. 4 and 
your knowledge of the various industrial stops, 
switching stops, that have to be made in the 
Montreal terminals, how would you describe the 
degree of difficulty of the move in Exhibit 57? 
There is no difficulty at all to place those 
carg the way we were to release them from the 
engineer's side. There is no difficulty. 
Are there other places where the move is as 
difficult as this? 
Not in the Montreal terminal; I don't see any- 
thing more than that. 
Is this the most difficult one you know? 
Yes, that is one of the most. 
I may have asked you this before and if I didn'tt 
I should. Do you know of any location in the 
Montreal terminals where because of clearances, 
restricted side clearances and overhead 
clearances or curvature or any other type of lay- 
out where it is necessary for the fireman to be 
used as a signal passer on a diesel? 
I don't know any places. 
None at all? 
None, as long as the men are at the right place. 
As long as the men are at the right place? 
ves. 
What men? 


The ground crew. 
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Mr. Lefrancois 


I have a few more of these and I will try to go 
through them. I would like to take, first of 
all, if I may, the one at St. Henri. This is 
Exhibit 58. This is a St. Henri yard plan show- 
ing a portion of the yard, Quebec District, 
Montreal terminals, and signed by the divisional 
engineer. 


THE CHAIRMAN: This one is set up 


properly. The top is the north? 


MR. SINCLAIR: Yes, the top is the 


north. 


& 


BY MR. SINCLAIR: 
If I may orientate the placings of this for the 
Commission, Mr. Lefrancois , this is a yard 
that is across from the Montreal Tobacco Factory 


on St. Antoine Street, Montreal? 


And this is a part of what you call the Glen 
yard? 

Yes, a part of the Glen yard. 

This is the St. Henri yard portion of a general 
yard called "The Glen"? 

Yes. 

Now, take this as an example, Mr. Lefrancoiss . 
I am going to ask you which way is the engine 
headed on this move? 

The engine to the north when they are at St. 
Henri. 

The engine to the north? 


Yes. When they are in the siding the engine 
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Mr. Lefrancois 


is headed north. 

BY THE CHAIRMAN: 

Q The move is going to be from where to where? 

MR. SINCLAIR: The move is going to 
be from the Glen to place cars in the St. Henri yard. 

THE CHAIRMAN: I know, but on this 
plan there are some letters. 

MR. SINCLAIR: Yes. I am going to 
pick them up and take them step by step. 

THE CHAIRMAN: Where is the move 
coming from, as far as this plan is concerned? 

MR. SINCLATR: It will be coming from 
the left of the plan, going to the right, and we will 
pick up at point A. 

BY MR. SINCLAIR: 

Q Now, the engine was pulling or pushing the cars? 
A Pulling. The engine was first. 


BY HON. MR. McLAURIN: 


D) 


What part of the engine was first, the front 
of the engine? 
A The front of the engine. 

BY MR. SINCLAIR: 
Q The engine on the point of the movement with 
the engine leading the movement, and the cab 


up against the cars; correct? 


BY HON. MR. MARTINEAU: 
Q And the engine being in its normal position? 
MR. SINCLAIR: Yes, with the engine 


in front and the cab after. The engine of the 
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Mr. Lefrancois* 


locomotive is on the front of the move, and the 
cab is against the cars that the engine is 
pulling. 

BY MR. SINCLAIR: 
We are at point A. How many cars have we got 
hold of? 
Ten cars. 
Stop at point A and say where the ground crew 
are? Where are they? Position them. 
The ground crew is right at A on the north side 
of the engine -- the engine follower. 
The engine follower is at point A? 
yes. The yard foreman is at B on the north 
side. 
The yard foreman is at point B? 
Tea, 
Yee? 
And the field man is between C and B. It 
depends on how many cars he has to pull. 
The yard foreman has to move between B and C, 
depending on how many cars he has got to pull? 
a Oe 
What move are you going to make? Are you going 
to lift cars that are in/at. Henri yard and pull 
them out? 
Yes, we are going to move cars from that track 
and pull them out. 

BY HON. MR. MARTINEAU: 
You said they were pulling cars, the engine 


first, and the engine is facing east. 
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Mr. Lefrancois” 


MR. SINCLAIR: I realize that. 
The witness said he was going to pull the cars. I 
wonder if I could ask the reporter to strike out what 
has been said so far about this move and I will 
start the move again. 

THE CHAIRMAN: I think you had 


better just start again. We might strike out too much. 
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Mr, Lefrancois 


Is this engine coming in as a light engine to 
pick up cara, or is 1t bringing in cars. 
BY MR. SINCLAIR: 
What kind of movement do you want to describe, 
a liehteenaine? 
A Coming co pull, where track B is. 
Q We have a light engine coming to lift ten cars 
Out Of sBt. Henry yard, 1s that rigny 
A red. 
Q And it is coming in with the en.ine pointed towards 
tne cast, 9.25 ehaterient? 
HON, MR. McLAURIN: Generally in an eastward 
directi0n? 
THE WITNESS: Pointed to the west. 
BY MR. SINCLAIR: 
Q ites packinG@edi, cabvlaret. 25.157 
te Lercab tivetetbacking, ins. che <neine. 1s ear 
first backing in on track 6 to pull cars. 
TE  ChAlnMANe. Go-ahead Neos oinetaly, 
let us have something, 
MR OLNGLALR. J au eorry.wisir.) If uhere 
is any better way of doing it I would like to have it, 
I am tryinzs my best with this witness to present these 
points to you. My friend says now he can understand why 
the men were on the north side. He had them before with 
the men on the fireman's side, coming in, and I did not 
want to have anybody suggest that I had stopped him 
| from making an explanation. 
THE CHAIRMAN: There is no criticism at 


all. 
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Mr, Lefrancois 


MR. LewiS: No, 

THE CHAIRMAN: It is only a question of 
which movement the witness is describing. I am saying 
I don't yet understand which one he is on, 

MR, SINCLAIR: Very well, Mr. Chairman, 

THE CHAIRMAN: The last he said was the 
engine was comine in from the west, cab first. 

MR. SINCLAIR: That ds correct, 

THE CHAIRMAN: Then, let us stick to. that 
andhave him describe that movement. 

BY THi CHAIRMAN: 

Q Tie engine Nas no cars attached 10.10; it, isscoming 
Ph fOr une purpose Of picking: upacarss. inacals 
what you understand? 

A Hxactly. 

Q Then you describe the engine follower as being 


rm aad sae Was he on the engine or off the engine? 
g ge 


A Hie Sy Oris tne .cneine., 
Q He is off the engine, on the ground? 
A Ves. 
Q And the yard foreman is up at "B"? 
A Up at B", to relay signals to the engine following. 
Q And the field man is further up @oa,the cast 
again? 

A Toward "c". 

BY MR, SINCLAIR: 
Q Now Mr. Lefrancois , make the movement, 


When the yard foreman receives a signal to proceed 
from the yardman, who is located around "C', he 


relays the signal to the engine follower, and the 
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engine follower walks ahead, and if he 
has everything clear ahead of him he gives a 
push motion to the engineman, and they proceed; 
and stop as soon as they clear that switch on 
track no. 6; then the engine follower remains in 
that position, 

BY THE CHAIRMAN; 
In what position? 
We will say a few feet from the movement -- to 
try and keep in touch with the yardman ad the 
field man who are doing some switching after they 
are Out of that siding, 
LEG me ask you this: after the engine follower 
gives the signal to the engineman to proceed, does 
he and the yard foreman keep their respective 
positions ahead of the engine as they are going 
east? 
wes, exactly. 
Now what happens? 
Then they shove those cars which are on the other 
track. 

BY MR, SINCLAIR: 
What do they do? 
They push those cars on another track. 

BY THe CHAIRMAN: 
What cars? 
The cars On the Other -frack. They have ten 
cars. 

BY MR, SINCLAIR: 


Tne chairman asked, what cars - the ones they 
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picked up? 
The ones they picked up. 

BY TH: CHAIRMAN: 
I was a little behind; I did not know that you 
had picked up some cars. You had picked up some 
cars off track No. 6? 
Yes, off track 6, 
Then what happened? 
After they picked cars off that track 6 the yard 
foreman stopped the movement after they were over 
the switch, 
Where is the movement? 
The movement is proceeding ahead towards "A". 
Mey deft “A vand they came out,.rdeht at. “A”, 
Hour pone Tar end of thetr batvel son ten cars. 
And the yardmen are on the ground? 
The ground. 
Following the train, as you explained. 
Following the movement? 
And after they come out of that siding they 
have a couple of shuntings, a couple of switchings 
to do, So the field man with the yard foreman 
‘remains on the tail end of the movement and the 
engine follower remains near the engine to relay 
the signals to the engineer. 

BY MR, SINCLAIR: 
This is an example of an industrial switching 
where the curve is on the fireman's side,- the 


way the engine is headed, is that right? 
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Mr. Lefrancois 


A iat, LB vist. 
MR. SINCLAIR: Mr. Chairman, this is one 


of the exceptions that the witness referred to. He 
said earlier in his evidence that they tried to head 
their engine so that the curves were on the engineman's 
side, but in some industrial positions they couldn't 

G6 that, Dut Ghat Goes Noli shop them from civine | 
signal direct to the engineman. This is an example 
from that type Of movement. 


BY MR. SINCLAIR: 


Q Is that correct, Mr. Lefrancois: ? 
A Yes. 
Q And 1s that why you picked: at out? 
A YeSu 


MR. SINCLAIR: Mr. Cnairman, now I wish 
to introduce another plan which is at Mile sind, which 
Waa tober Tdiledsade taker it, as Exhibit, 59% which, show¢ 
the St. Louis lead freight shed tracks, and Jron and 
Metals Incorporated sidings. 
EXHIBIT NO. 59 -- Plans showing St. 
Louis lead freight 
shed tracks and Iron 
and Metal Incorporated 
atehe pel gyess 
BY MR. SINCLAIR: 
Q Have, yourgotrarcopytof that: plan; Mreriefrancols * 
Yes. 
MR, SINCLAIR: Mr. Chairman, this is an 


example of a long sweeping curve. 
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Mr. Lefrancois 

BY MR, SINCLAIR: 

Q Mr. Lafrancois , which way are your diesel 
engines headed in this area? 

HON, MR. McLAURIN: Mr. Sinclair, do you 
mind my makinz a suggestion? Are you sure this witness 
knows the directions on this pan? Does he know where 
north is on the plan, because if he does not you are 
going to be confused from the very start. 

THe WITNESS: I know, 

HON. Me. McLAURIN:. »On the normal pian 
north is top, east Is to’ the right and west Fo” the 
Lele. 

HON, MR. MARTINEAU: Henri Julien Street 
runs from south to north? 

THE WITNHSS: The arrow is not straight 
to Henri Julien Street. In Montreal we know that 
Henri Julien is not really straight north. 

MR, SINCLAIR: Yes, in Montreal we know 
north is not north. When the engineer is preparing 
the plan they put north where north should be, and 
that makes ib very difficult for people who are not 
familiar with it to follow, 

THE CHAIRMAN: Suppose for this particular 
plan we call the top north, as you look at the plan 
that way, and the bottom south. 

MR, SINCLAIR: I will merk the top of the 
plan north, the right east, the left west and the 
bottom south. 

THE CHAIRMAN: Casgrain Avenue is to the 


west and Henri Julien is to the east? 
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MR. SINCLAIR: Casgrain Avenue is to the 
left, the west. 
THE WITNESS: Yes, and Henri Julien is 
to the east. 
BY MR, SINCLAIR: 
Q Now, Mr. Lefrancois , what way is your diesel 
engine headed when making this move? 
A Headed west. 
Q At the commencement point "A" the engine is 


headed west? 


A Yes, 
HON, MR. McLAURIN:North.is it? 
MR. LEWIS: Northwest. 
DY Mis SS ENCUATR: 

Q The cab would be toward "B"? 


Exactly, towards "B". 
MR, SINCLAIR: Mr. Chairman, these plans 
are all the exception to the normal move. 
THE CHAIRMAN: Very well; we just want 
to understand them. 
MnO SINCLAIR: © The cab is toward "BR". 
TH CHAIRMAN: The engine is really 
backing in, as we speak of movements? 
MR, SINCLAIR: Yes. 
HON, MR, MARTINEAU: Are any cars attached 
to the engine? 
BY MR, SINCLAIR: 
Q Will you explain the move -- how many cars have 
you hold of? 


A Ten cars. 
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Why have you so few? Is that the normal cut 
for there? 

That is a heavy cut. 

You are taking a heavy cut to make an example. 


HON, MR, MARTIN®AU: Where are those 


BY MR, SINCLAIR: 


Where are those cars? How are they attached 


to the engine? 


A 


> O PF 


Po Se a SD gtr = Re 


TpevwerescOupLedi up to Lhe i cabes hd of sghe 

engine - behind the engine. 

They are behind the engine? 

¥es. 

And is the engine pushing them? 

Yes, the engine to-make that move is pushing 
them Grom “A” to. "CG; the move. started at A’: 
the yard foreman was located at "B"; the fireman 
was on the lead car at "A", on top; the engine 
follower was on the ground about three cars from 
the engine, 

On what side? 

On the engineman's side, 

Which would be which side? 

Which would be on the north side. 

The northeast side, 


So the movement starts: the yard foreman gives 


.a pick-up signal to the field man who is on 


top of the car, and he relays it to the engine 


follower, and the movement starts to pick up 
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slowly; the engine follower follows the movement 
on the ground a little distance away from the 
cars, so that we will have the lead man on top 
of the car within his view all the time. When 
the movement approaches B the yardman takes 
the position at "C", and the movement keeps on 
going. The yard foreman is in the position at 
"co", a little distance from the car, to see the 
leading man on top, and relay .the signal to the 
engine follower who is about three cars from the 
engine. So we shoot those cars Over there 


without any trouble. 


Q Is that the normal way the move is performed? 

A Yes, that is the normal way. 

Q Is that the established way? 

A Yes, that is exactly what they do. 

Q Are the signals at all times being relayed 
directly to the engine man? 

A They are’ direett to the enzine wan, 

Q And even though this is a sweeping curve to the 
left, the established practice you say is to -- 

A To relay them always on the engineer's side. 


MR. LiWIlS: May I ask my learned friend 
whether the fact that on my plan letters C, D; By 
and F are on the opposite side to letter B, has- 
any significance ? 

MR. SINCLAIR: None at all. I asked that 
question previously, Mr. Lewis, and I was told they 


had no significance. 
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MR, LEWIS; Did you ask it here? 
MR, SINCLAIR: Nu; I asked the witness 
previously. I will ask him now if you wish me to. 


MR, LEWIS: No, I take your word for 


2 Hrs 
BY MR, SINCLAIR: 

Q The letters C DE and F are placed on the west 
side, while you said the men positioned themselves 
on the east side? 

A You mean B © DE and F? 

Q They are on the west side of the track - CD 
E and F; and as you explained the move, they 
were on the east side. 

A The east side. These letters are all letters put 


down there to show that we were positioned -- 

THE CHAIRMAN: These letters just serve 
as identification marks? 

MR, LeWwIS: I was just looking for infor- 
mation, and wondering whether there was any significance 
to them. My friend says there is not. 

BY THE CHAIRMAN: 

Q All these tracks that are in Mile End and T-yaré 
are all dead-end tracks? 

A Yes, they are all dead-end. 

Q So, if the cars are going in, you pugh them in, 
and you; pull the cars that are coming out? 

A Yes; they are all dead-end tracks. 
Generally speaking, that is the situation? 
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MR, SINCLAIR: The example, sir, as you 
will see is given on the most westerly ¢ the tracks 
where the curve is the sharpest; the other track 
straightened out to a great extent. 

BY MR, SINCLAIR: 


is that correct. Mr... Lefrancois ? 


Yess 

Q Is that why you picked this move for that 
track? 

A Yes, because it is a sharp arve and it is a 


long curve, 

MR, SINCLAIR: Mr. Chairman, I am pleased 
to say that I have only one more plan to offer. This 
I take it will be Exhibit 60, being the Lasalle plan 
which is the trackage to Building Products. 

EXHIBIT NO, 60 -- Plan - Lasalle 
Trackage to Building 
Products 

ME. GLINCLAIR:. Here we -are ali right, 2 
think; north is north, and south is south; except that 
1t¢ is on a slight angie. 

THE CHAIRMAN: I understand there are 


going to be two movements here? 


MR, SINCLAIR: Two movements are to be 
illustrated, yes. 
BY MR. SINCLAIR: 
Q Mr. Lefrancois , have you got a copy of the 
Lasalle Building Products spurs? 


A Yes. 
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Q What direction are your diesel engines headed 
in this area? 
A They are headed, cab to the west. 

THE CHAIRMAN: Are you speaking now of 
both movements? 

MR, SINCLAIR: Yes, I am going to deal 
first with movement ABC D and E, and then the move- 
ment MoG.N Good, 

THE CHAIRMAN: In both instances the cab 
is headed west? 

MR, SINCLATRs. «The cab 16 headed west. 

BY MR. SINCLAIR: 

Which way is the engine pointed, Mr. Lefrancois? 
TG Gie €as-o5 

Q The engine is pointed east and the cab pointed 
west. What is the normal cut of cars that you 
pull ah here. Now. Lefrancoise? 

A I would say four or five cars, perhaps six, when 
yOu are coming Out, of the siding. 
Starting at A the cab is) to the west? 


To the west. 


Q 
A 
Q Are we goins to place cars in here? 
A We are going to place cars in the siding, 
Q Is the engine pulling or pushing cars? 

A Pushing cars. 


Apa 2 Le up FO six cars? 


Say Six cars. 


Ahead of the engine. 


a) 

A 

Q And there are six cars ahead of the engine? 

A 

Q Next to the boxcar - the boxcar closest to the 
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Mr. Lefrancois 


engine is the engine part of the locomotive? 
Exactly. 

And the cab is at the far end of the entire 
locomotive? 

Exactly. 

Starting at A, at that time where is the foreman? 
The foreman is right at the crossing of St. 
Patrick Street. 

That is between C and D on the plan? 

You, 

Where is the field man? 

The fleld man Is at B: 

The engine follower is where? 

Near the en-ine, 

Wheres (Onsthe cars, or On the cround? 

NoG on Tile icard: they do not co..0on top Of the 
ears.» Hewis on the ground. 

Now what happens? 

Now they receive a signal from the yard foreman, 
who is standing at St. Patrick Street crossing, 
porproceed, 

Have they stopped there? 

Yes. At St. Patrick Street in that area all move- 
ments have got to stop. 

Does the foreman get down there and give a stop 
signal first? 

Yes. 

When he gives the stop signal he is at the 
erossing, the field man is at B and the engine 


follower is back near the engine at A on 


Ly : 


oe 
i Din i cee ; _ 


i 


= a a Chat es 7 An - 7 “\ fy r a 
wk a ‘i ‘i 9 a Ms ys oho i 
} : 7 : 7 
Di LIOR oo: SEO We Pang act Pei) 2) yet ae 
' Usiey -, 


rv : aih®’ 


iy ata ged ti i : | ¥ ro ewes 
‘ae te ace Seeaae 


a 
dig pom Th 


4 » Ra aS Se op Cty hd) sah Se VA nba 08, “i 
; 7 hee 
; praca) PO VET pe 22 RFE ee manguro’ aif: RP 
; 4 ash ete ay 
ie lit HERR 3 ryigiat 
‘ Phe. i a tra’ Oo inSewgd sar ag SAUL 
date? 
i bi 3d," ems at) an adi 
; Let BES ag 
f * 4 ei - ’ i 
Mo TO} er laeog pel 
i n¥ 4a’ 9d eel, 


boone’. ate * te WSR aa 

Saagget sew 354 p.; 

la 6 sy¥lepta weary Gon a, . 

5 5 yp Pa ‘ ie = ” q 
wae UE LOR OR Stee ee Osi 11) 4 


(PMIHo yey Oe 


ate de..d0R Svan | deeu 
a” cab. aah ‘aad xO%) ag BMT . © i 
‘ ; ; = Pa as u 

a eaeh Seman Pee: Mo 

| Os ie = vee / 
i eo Dain ha Get 9 aul wig it ai 2 


_ J ae iV 
4 “it sth Sesto | naorce 


a 


-1295- 


Mr. Lefrancois 


the ground? 

A Yes sir. 

HON, MR, MARTINEAU: I take it from the 
evidence that these men are placed so that the engine 
man can see them; that is, they are south of the 
track, 

MR. SINCLAIR: The engine is facing east 
and the cab west. 

HON, MR, MARTINEAU: Yes. So the engine 
man is on the south? 

MR, SINCLAIR: Yea: 

THE WITNESS: The engineman is on the 
north ; 

MR. SINCLAIR: You are quite right, six, 
the engineman is on the south, 

THE WITNESS: Yes. 

BY HON.,MR, MARTINEAU: 

Q Now that he is there, where are the three men? 
You have placed them in different places. ON 
which side of the track are they? 

A They are on the south side. 

MR. SINCLAIR: Yes. ABCD and FE are 
only positions; it does not necessarily mean that the 
men ted aide Of the track. 

THE WITNESS: They would be on the south 
side of the movement, the engineman's side, which is 
the right side. 

BY MR. SINCLAIR: 

Q Why did you place the letters A B C OD and 
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E on the other side? 
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Mr. Lefrancois 


It is only a matter of putting the letters there 
to show the direction we were going to follow, 
Maybe we should have put them on the other side, 
but we did not do it. 

I think, Mr. Lefrancoist, the reason you did not 
ag you explained the plan to me before - if I 

may say sO - you were putting the marks on the 
south side of the movement with your pencil as 
you went along. That is perhaps what caused the 
trouble, Very well. What happened? 

The yard foreman is located at St. Patrick 
Street; he stops the movement when they approach 
St. Patrick because we have instructions in our 
timetable to stop all movements in that area. 

The field man is at B and the engine follower is 
near the engine on the ground - they are all on 
the ground. 

On the south side? 

On the south side of the movement, which means 

on the enginemants side. So, the yard foreman 
gives the motion to proceed, and they proceed into 
the siding, following the movement on the ground. 
They walk ahead? 

Yes, they walk ahead most of the time. Then when 
they reach the point "D" the foreman keeps on 
Walking towards "E", and the field man takes a 
position right at the curve, which is the left- 
hand curve, to see the foreman who is going to 
position E and relay the signal to the engine 


follower who is near the engine. 
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Mr. Lefrancoigs: 


This is an example of a reverse curve, is it? 

A reverse curve. You have a right curve going 
in at the entrance and a left curve at the end. 
Have you made observation of switching moves 
here’ 

Yes I did. 

How were the signals given? 

Always to the engineman's side, because we are 
working at that side with more advantage. 

Even though it is a réverse curve? 

It is a reverse curve, 

Have you ever seen anybody give a signal to the 
fireman? 

Not in that “Location. 

Have you seen it anywhere else? 

No; but we are talking about that siding, and Il 
am telling you now that I never saw it. Maybe 
they give some, but to my knowledge, I never 
saw it. 

Are you talking about this point, or in general? 
In general, 

Now looking at the other move described on 
Exhibit 60 - that is the move to the Building 
Products spur marked on the plan in red, and the 
move from J K L MN, what are you doing here? 
We are gOing to place two cars at J. 

Is that the normal movement that is placed in 
there? 

Yes, two cars. 


Is it a short siding? 
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Mr. Lefrancois 


Yes, it is a short siding, 

How many cars lave you got coupled up? Have you 
got the cars coupled up together, the two cars 
in one place? 


I got two cars on the end of my engine, on the 


west end - no, I am wrong, The cab of the engine 


is coupled up to two cars, 
BY THH CHAIRMAN: 
You awe pushing them? 
Pulling them, We have to pull them because we 
are at A and B and we want to move from A and 
Boand onto. -M. 
So the engine is pointed west? 
It is pointed east. 
BY MR, SINCLAIR: 
The engine is pointed east, the cab to the west, 
and you have two cars behind the engine? 
Yes. 
You are pulling two cars alone the lead? 
Yes. 
From B to N? 
TOON. 
You @€O0 up tO N, and after you clear the switch 
and you are going to push the cars - 
Iam stopping at M. 
Why are you stopping at M? 
Because there is a push button there right at 
that crossing - that is Lafleur Street crossing. 
Who pushes that button? 


We push the button, the bell starts ringing, and 
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Mr. Lefrancois: 


the light is on - that is the crossing protection, 
BY THE CHAIRMAN: 
Q The locomotive you are speaking about in this move- 
ment is on the track in the same position as the 
locomotive was in the previous movement you des- 


cribed from A to E? 


A Yea: 

Q The engineer is on the south side? 

A On the south side. 

Q Is there any reason why the engine is always 
facing that way for the purposes of carrying out 
this move? 

A Yes. All the engines which are working in 


that area are always working with the cab facing 
to the west in order to exchange signals between 
the engineer and the ground crews. We have an 
example here of a curve to the right at E, and 
now we are going to back into the siding at M 
and L and we still have the curve to the right. 
MR. SINCLAIR: The reason this was picked, 
Mr. Chairman, is that it is a demonstration of a reverse 
curve on the first move, and what would 100k to be a 
difficult move from J to N. As I say, these were all 
picked out as exceptions from the usual switching moves, 
which present no problem as the witness has said. 
BY MR, SINCLAIR: 
Q This does not present any problem, does it 
Mr. Lefrancois ? 
A Yes, that is -- 


Does it present a problem? 
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Mr. Lefrancois 


EXACTLY sive 

Does this signalling to the engineman present a 
problem? 

No, there is no problem at all. 


HON, MR, McLAURIN: You are going to get it 


in and then start backing up? 


- © - O& PYF 


BY MR, SINCLAIR: 
Would you please explain what you do, You came 
up tO the stop at M, where you started an automatic 
signal? 
Yes. 
Who starts that signal? 
The engine follower. 
Where is the foreman and where is the field man? 
The foreman on the cars waits for the engine 
follower to push the button, and the engine 
follower goes over to the crossing, and as soon 
as the bell starts to ring he gives a motion to 
proceed to the engineman, As soon as he is over 
the switch - - 
Which switch? 
A little west of the Lafleur crossing, As soon 
as he is over the switch the yard foreman and the 
field man, either one of them, turn the switch and 
then give a motion to back up. 
To whom? 
To the engineman on the right. The engine follower 
can stay on the engine, and he backs up, proceeds 


to L K and J. 
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Mr. Lefrancois 


And all the time signals are being given where? 


On the right side. 


Direct to the engineman? 


> ©& PF © 


Direct to the enzineman, 

MR. SINCLAIR: Mr. Chairman, and members 
of the Commission, that completes the examples of the 
most difficult moves that Mr. Lefrancois could find 
in the terminal. 

THE CHAIRMAN: Perhaps this would be a 
good time to adjourn, 


MR. SINCLAIR: Thank you. 


--- The Commission adjourned at 3.45 p.m. 


to resume Monday, March 18, at 10.30. 
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ROYAL COMMISSION ON EMPLOYMENT OF 

FIREMEN ON DIESEL LOCOMOTIVES IN 

FREIGHT AND YARD SERVICE ON THE 
CANADIAN PACIFIC RAILWAY 


Proceedings of public 
hearing held at Ottawa, 
Ontario, Monday, March 


EB.) 1O57 
PRESENT: 
Hon, R.L.. Kellock, Chairman 
Yon. (36%. Meotaurin, Member 
Hon, Jean Martineau, Member 
Douglas M. Fraser, Secretary 
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D.W. Mundell, Q.C. Representing the 
CadsA. Hughes, Q,.¢. Commission 
die Die ieLThe Leaks Representing the 
John Pearson, Canadian Pacific 
Railway Company 
David Lewis, Q.C. Representing the 
Brotherhood of 
Locomotive Firemen 
and Enginemen 
Monday, 
March 18, 1957. 
11TH DAY 


MORNING SESSION 


--- The Commission opened at 10.30 a.m. 
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ADRIEN LEFRANCOIS, Recalled 


EXAMINED BY MR. SINCLAIR: 
Mr. Lefrancois, aside from the St. Luc yard, 
what is the car count per day in Montreal 
terminals? 
Between 1,200 and 1,500. 
Between 1,200 and 1,500? 
Yes, 1,200 and 1,500. 
Would that include transfer moves? 
That would include transfer moves, 
That would include transfer moves? 
Yés, 
On a transfer, Mr. Lefrancois, what is the 
crew? 
A yard foreman, two yardmen,an engineer and 
fireman. 
Where do they ride on transfers? 
The yard foreman and one yardman ride on the 
van and the other yardman rides on the engine, 
on the firemants side, and the engineer on the 
right-hand side. 
Now, aside from the St. Luc yard, are diesels 
radio-equipped in Montreal terminals? 
No, only in St. Luc yard. 
In other words, in the yards that you have 
been speaking about to the Commission, these 
industrial yards, what kind of signals do they 
use for the moves? 


Hand signals. 
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Mr. Lefrancois, if a hand signal disappears 
from view in the Montreal terminals, what 
happens? 
The movement has got to come to a stop; they 
have got to stop. 

BY THE CHAIRMAN: 
Is that a rule or practice? 
The rule says so. 
Is it in the red book? 
That is the rule, in the rule book. 

BY MR. SINCLAIR: 
Chas a,, Sxntbit 27? 
That the movement must stop. 
When a diesel engine is pushing cars who is 
responsible to ensure that the movement can 
be made safely? 
It is the ground crew as long as they are 
giving signals on the right-hand side and 
relaying signals to the engineer on the right 
side; it is the ground crew. 
When an engine is pushing cars who is 
responsible for ensuring the safety of the 
movement? 
The ox Liat Uist eerie and the 
engineer. TL tar « 
Now, when backing cuts of passenger cars from 
the Glen to Windsor station, how is the move 
made? 
The air is coupled up to all cars and a back- 


up hose is coupled up to the rear of the last 
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car. The engine is coupled on and it puts the 
air through. 
BY THE CHAIRMAN: 
What is coupled to the last car? 
The engine is coupled to the train, the air is 
put right through the train, and on the rear of 
the last car a back-up hose to control the 
movement from the rear, which is handled by 
the yard foreman or the field man on the rear. 
BY MR.. SINCLAIR: 
A back-up hose, what is that? 
It is a hose with a valve at the end of the 
hose which is connected up to the air hose of 
the train. line on the train. 
You say that that hose is used by the yard 
foreman or the field man? 
The yard foreman or the field man qualified. 
Who controls the movement? 
The yard foreman. 
How does he control it? 
By applying the brakes from the rear by the 
use of that hose or that air valve. 
BY HON. MR. MARTINEAU: 
Is that when the train is going forward? 
No, when we are pushing cars. 
BY MR. SINCLAIR: 
In pushing cars into Windsor Station, are they 
all pushed in there, or are some pulled in? 
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train which would be pulling in, but the drafts 
are always pushed in. The drafts are always 
pushed in except a regular train which is pulled 
ani; 
You mean a passenger train coming in pulls its 
cars in, is that right? 
That is right. 
But when you are taking a draft or cut of 
passenger cars to Windsor Station for a train 
to come out with, they are always pushed in 
there by the yard engine? 
Exactly, that is right. 
Is that correct? 
That 1s correct. 
On these moves of pushing cars into Windsor 
Station, there is back-up hose on the movement? 
That is correct. 

BY HON. MR. MARTINEAU: 
What is the purpose of that back-up hose? 
What does it do? Does it apply the brakes? 
The minute they open up the valve it applies 
the brakes. They can put on 10 pounds or 
more, depends how fast they want to stop. They 
put on a little heavier air out of that hose 
which is connected up to the air from the engine. 

BY MR. SINCLAIR: 
Before they apply or open the valve on this back- 
up hose do they give any signal to the engine? 
Yes, they give a hand signal when they are ready 
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Glen. They give a hand signal to back up and 
they can also use the communicating air signal 
if they want to, but they always use the hand 
signal. 

BY HON. MR. MARTINEAU: 
Is there not a signal given to the engineer to 
cut off the power before the brakes are applied 
by the field man? 
The engineer when he feels the brakes are 
going on he just shuts off his engine. He has 
no control of the brakes; the control is right 
at the back. 
So that when he feels the brakes are put on 
then he shuts off the engine? 
Yes, exactly. 

BY MR. SINCLAIR: 
What does the fireman do on that movement? 
The fireman, all that he can do is sit and look. 
That is all, there is nothing for him to do. 
Based on your experience, Mr. Lefrancois, would 
you please tell the Commission whether there is 
any difficulty in giving signals from the ground 
to an engine at night? 
No, there is no difficulty because at night we 
are using a hand lantern and it is easter, I 
would say, to relay signals to an engineman at 
night. 
Easier than what? 
Than in daylight. 


Mr. Lefrancois, you carried out certain obser- 
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vations in the Montreal terminals? 
A YOR: 

Last month? 
A yee. 

MR. SINCLAIR: I have here a group of 
observations prepared by Mr. Lefrancois, headed 
"Record of Observations of Actions of Firemen in 
Yard Diesels during Switching Operations". The pages 
are numbered 1 to 15. 

EXHIBIT No. 61 -- Observations of 
Firemen. 
BY MR. SINCLAIR: 

Have you a copy of that? 
A Yes sir. 
Q Looking at Exhibit 61 and taking page 1 of 

that exhibit, will you please comment on it? 
A That is the Hochelaga yard, Diesel Engine 
7106, switching in Hochelaga yard. We call 
it A yard. A movement at Hochelaga yard. 
The engine is working headed south, we can say, 
to the movement. That is to say, the engine 
was facing the ground crew on the ground. We 
were switching a batch of cars being numbered 20 
in A yard. Engine -- the ground crew was on the 
ground on the right side of the engineer. The 
engine follower was a few cars nearer the engine, 
I would say about three or four cars nearer the 
engine. It was a straight track after we were 


out of the siding and all signals were given on 
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the engineman's side. 

Did you observe the movement on the siding? 
I was in the siding and coming out of the siding. 
I was on the engine 

To whom were the signals relayed? 

The foreman was on the rear, the field man was 
in the middle and the engine follower was near 
the engine. 

How many cars? 

We had 20 cars. 

Where were you, on the engine? 

I was on the engine, and on and off the engine. 
Loe was trom 2 p.m. UnbLle 3s p.m. 

Page 2, Exhibit 61; will you comment on that? 

We were at Mile End yard, West Yard, Engine 
6508. The engine was heading west, but the 
switching was being done cars first. We did 
some switching in Purity siding and Canada 
Packers siding. Those two sidings are straight 
track, just a little curvature to the left, in 
Purity siding and to the left in Canada Packers 
siding. We were handling at the time about five 
cars. Three men were on the ground, the engine 
follower was relaying on the step of the engine. 
I didn't observe anything because the signals 
were given always on the right side, on the 
engineman's side. 

I notice this was made from 8 a.m. to 9 a.m.? 

9 a.m. 


Page 3 on Exhibit 61 Would you comment on that? 
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Mile End yard. St. Denis yard. Yard Engine 
6507. The engine was headed west and pushing 
cars into two sidings, Charcoal Supply and 
Reading Coal and also placing cars in St. Denis 
yard. It is a curve to the left. The ground 
crew was on the right side relaying signals 

to the engineer. Once the fireman, while we 
were pushing cars in the St. Denis yard, he 
told the engineer there was room for about two 
cars, but again the crew were in position on 


the engineman's side. 
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What is your comment on the necessity of the 
fireman giving that observation? 

For me there was no necessity for the fireman 
to tell that to the engineer because the ground 
erew was right there on the right side. 

And how many cars did you have hold of? 

We had three cars. 

Any further comment on this? 

No, I don't see any comments. 

Page 4 of Exhibit 61, what is your comment on 
that move, Mr. Lefrancois, please? 

Outremont yard, Engine 7030. We were switching 
in Canada Flooring siding. The mgine was 
working headed west. We made a few switches -- 
the cunve was to the left but the ground crew, 
the engine follower was near the engine and the 
two other men, one was in the middle of the 
batch, and one on the rear, the foreman. 

On what side? 

On the engineman's side. It is a little light 
curve to the left. We switched that siding 

and we did not have any trouble at all because 
the ground crew was relaying signals to the 
engineman's side. The fireman was running the 
engine at the time but he was a passed man and 
the engineman was acting as a fireman. 

The engineman acting as fireman, did he relay 
any information to the man in control of the 
engine? 


No, he did not. There was nothing at all. The 
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engineman didn't mention anything to the fire- 
man who was running the engine. 

Did the fireman mention anything or ask the 
engineman on the left-hand side for any infor- 
mation? 

Ne Sats 

Neither the right nor the left said anything 
on these moves? 

Please? 

Neither the right side nor the left side of 
the engine said anything to the man on the other 
side during these moves? 

I don't get you. 

Well, the fireman was on the right side? 

He was running the engine. 

And the engineman was on the left side? 

The left side. 

And was there any conversation between them? 
No, there was no conversation of anything 
between the two men. 

Page 5 of Exhibit 61, Mr. Lefrancois, what is 
your comment on this one, please? 

Glen yard, pushing a draft to Windsor Station 
from Glen yard, Engine 7086 headed east. We 
coupled on ten cars, ten baggage cars. The 
engine follower was near the engine at the 
time. The field man was on the rear with the 
yard foreman. After the coupling was all made 
the air was coupled on to that draft and the 


car inspector coupled the back-up hose to the 
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rear of the movement and after the brakes were 
tested the field man gave a back-up motion on 
the engineman's side to the engine follower 
and the move started to go to Windsor Station. 
The move was controlled by the yard foreman 
on the back-up hose. On our return move, 
after we arrived at Windsor Station the engine 
follower pulled the pin and the engine went 
back to Glen yard. On the return movement 

the fireman on his side was exchanging block 
Signals with the engineman. 

Q What do you mean by "exchanging"? 
Well, if 1t is red, red, or green, green, 


yellow, yellow. 


A) You mean calling them? 

A Calling them. 

Q Whey did he do that? Is it required by 
anything? tho Pree 

A That is in the rules. They are to exchange 


signals, but the engine follower and the two 
other members of the crew were riding the cab 
too on the engine. 

They were right in the cab? 

In the cab on the left side. 

THE CHAIRMAN: I do not quite under- 
stand. Someone was required to exchange these 
signals? 

MR. SINCLAIR: He said required by the 
rules. That is Exhibit 27. This is main line 


territory. 
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MR. IBWIS: I think it is Rule 34. 

MR. SINCLAIR: Page 37 of Exhibit 27, 
Rule 34. 

MR. LUBWIS: The second sentence. 

THE CHAIRMAN: It is the last sentence, 
is it? 

MR. SINCLAIR: That is right. That 
sentence reads: 

"All members of engine and 
train crews must, when practicable, com- 
municate to each other by its name the 
indication of each signal affecting the 
movement of their train or engine." 

THE CHAIRMAN: What does the witness say 
about someone else being on the engine other than the 
fireman and the engineer? 


BY MR. SINCLAIR: 


Q Mr. Lefrancois, who else was on the engine on 
that move you were talking about? 

A The yard foreman and the two yardmen and the 
engineer and the fireman. 

Q It was a light engine? 

A A light engine going back to the Glen, 


THE CHAIRMAN: What is the suggestion? 
Tell us the suggestion. What is the significance of 
these people being on the engine in the light of this 
rule? I just want to know what the point is. I am 
not sure I followed it. 

BY MR, SINCLAIR: 


Q Was there outside of the rule -- 
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A No, there was nothing outside of the rule, 
Q Just a minute. 


THE CHAIRMAN: Wait till the question is 


put. 

BY MR. SINCLAIR: 

Q Outside of the rule, was there any necessity 
for the fireman to call the block signal 
indications? 

A There was no necessity because there were 
three more men on the engine. 

THE CHAIRMAN: You say this is a main 
line rule. 


NR. SINC LATR:.« Yea ir: 

THE CHAIRMAN: I suppose that here, so 
far as this engine is concerned, "train crew" means 
the engineer and the fireman, does it, or does a 
main line operation mean the engineer, fireman and 
whoever else is riding in the engine? 

MR. SINCLAIR: That is what I would say, 
yes, sir. It says "all members of engine and train 
crews", and I think that the rule is a rule made for 
road operation, but on yard operations over main line 
tracks anybody on the engine is required to call the 
signal indications. 

THE Ci7ATRMAN: You have already told us 
that on road operations there are three men riding in 
the cab of the engine. 

MR. SINCLAIR: On freight trains, yes sir. 

THE CHAIRMAN: Is this a freight train? 


MR. SINCLAIR: No sir. 
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THE CHAIRMAN: It is a light engine. 

MR. SINCLAIR: Yes. 

THE CHAIRMAN: Does this rule apply to 
a light engine on a main line? 

MR. SINCLAIR: I would say yes. 

BY MR. SINCLAIR: 
fa) Exhibit 61, page 6, Mr. Lefrancois, what is 

your comment on this one? 

A Glen yard, pushing a draft from Glen extension 
to Windsor Station, Engine 7034. The engine 
went to Glen extension and the movement was 
the engine headed west. We went to Track No. 
4, at the west end of Track 4, pulling five 
coaches. After the air was coupled on to these 
cars we doubled on Track 3. By doing that we 
had a curve to the left but the engine follower 
was near the engine on the ground a certain 
distance to relay signals to the engineer and 
the other two men were on the ground too near 
the rear end. 

THE CHAIRMAN: With respect to this 
doubling business you are now describing, the engine 
which had been pulling these cars left the cars and 
went around to the back to push them into the station? 

THE WITNESS: They pushed them on another 
track. 

THE CHAIRMAN: No, no. You know what I 
mean. 

BY MR. SINCLAIR: 


Q Mr. Lefrancois, you said they were doubling on 3’ 
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They pulled 4 to double on 3. 

Did they let go of the cars? They backed up 

on 4 before they backed up on 3? 

We coupled on 4, put the air on, pulled out 

of 4: and then while we were making that move 
the engine follower was near the engine and the 
field man was on the rear with the foreman. 

And did you back into 3? 

We backed into 3. 

Coupled up there? 

Coupled up there. 

Did you pull the entire batch west? 

No, we coupled up on 3 and remained there and 
put the air through on No. 3. 

Then what did you do? 

Then after the back-up hose was put on the 

rear we started from Track 3 to Windsor Station. 
You continued right down Track 3 until you 

got out on the lead? 

We took the cross-over at the east end of 

Glen extension. 

And backed right into Windsor Station? 

Right into Windsor Station. 

During this doubling and coupling up where were 
the groun’ crew? 

The ground crew were on the right side of the 
engine and relaying signals to the engineer. 
Who was in.control of the movement? 

Control of the movement after we left there was 


through the yard foreman on the back-up hose. 
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Q Before you were coupled up and the back-up 
hose was attached, who was in control of the 
movement? 

A It was the engineer. The engineer had control 
of the movement but by hand signals given by 
the ground crew because he had control of the 
brake when we made the double. 

Q Who was making the move? Who was in control 
of the move? 

A The ground crew. 

Go on. You have a comment under (c) here. 

The engineman while we were doubling asked the 
fireman how was the position of the switches 
on the left side, but the ground crew was in 
position to give signals on the engineman's side. 
That question was not necessary to me because 
he had a clear view of the men on the ground. 

Q Now, I notice that you were on this engine from 
the time of the start of this assignment? 

A yes. 

How long were you on the engine? 

A I was on the engine, I would say, from 2.55 or 
3.00 otclock to 4.00 p.m., maybe after 4.00, 
about an hour. 

Q Would you describe the preparatory duties on 
No. 6? Have you got any comment on that? 

A The duty that the fireman -- 

MR. LEWIS: Perhaps the witness would 


read 1t first, Mr. Chairman. 
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- BY MR, SINCLAIR: 
tr aera tla git ectinneer ean 
"Drained main reservoir, examined water gauge, 
checked sand, made visual inspection around 
engine. All this took about 4 or 5 minutes." 
What is your comment on it? 
My comment on that, it is up to the engineman 
to do that kind of work, but the fireman is 


there and I suppose they use him to do that 


kind of work but that is his job, the engineman's 


HOY 

Page 7 of Exhibit 61? 

Glen yard, switching, Engine 6523, engine 
headed west, working on a curve to the left. 
They were making different moves, switching 
coaches off different tracks and coupling them 
back on the track. The crew was on the right 
side of the engine. The engine follower was 
always on the engine on account of it being 

a left-hand curve and the field man on the 
rear and the foreman pretty near the rear also. 
There were no comments from the engine crew, 
the engineer or the fireman on the engine. The 
fireman was in his position on his seat looking 
at the movement in both directions. 

How long were you on this engine? 

Oh, I was on it about the same time, about an 
hour or 45 minutes. Sometimes I was off and 
got on again. 


I did not hear you? 
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I was on the engine and sometimes I was getting 
off the engine and going back on the engine. 

I was watching the movement. 

Page 8 of Exhibit 61? 

Glen yard, switching in what we call the loop 
yard, engine headed west, 7086. We were pulling 
about five or six coaches off No. 3 loop yard 
and we placed them on No. 7. Then we went back 
on No. 6 and got a few more, I would say about 
three more, and placed them on the same track, 
on Track 7. These movements, the crew, the 
ground crew was on the right side of the engine 
relaying signals to the engineer. During the 
‘switching operation the fireman, while making 

a coupling on a left-hand curve, told the 
engineman how the room was on that side but 

the ground crew was in the proper position on 


the engineman's side. 
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Mr. A. Lefrancois 


In your opinion was it necessary for the fire- 
man to make that observation? 
AN4AA A Lh nr 
It te not necessary ,~weer the ground crew #F zna 
right there in position, They could see the 
ground crew; they could depemion the ground 
crew. 
BY THe CHAIRMAN; 

Does that mean that the fireman was on the 
ground? 

NO, On the engine, on the left side of “the 
engine. 

“While the coupling was being made by the 
ground crew? 

He was on the engine. 

Mr. Lefrancois, while the coupling was being 
made by the ground crew? 

Yes. 

BY MR. SINCLAIR: 

Did the enginemen ask the firemen for any 
observation? 

No, the engineer did not ask. 

Now take page 9 of Exhibit 61, Mr. Lefrancois. 
What is your comment on that? 

Industrial switching in Cote St.Paul 

yard; engine (Ol2, diesel. Eneine’ was 

working gee Tirst to the west. We were 
switching in the Sherwin Williams siding, 
Northern Peta a pean yard that we 


eall "Cc" yard at Cote St.Paul. We were 
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Mr. A. Lefrancois 


handling, I would say, about six or seven cars 
at a time. We want into the Northern Electric 
to get two cars out of the siding, which is 

a curve to the right, "C’ yard, the curve is 
tO ghee Lei7i. 

Sherwin Williams is a curve to the -- 

Sherwin Williams it is a curve to the right; 
it is a curve to the right when you are 
switching in Sherwin Williams, and all the 
time that switchinz was performed the ground 
crew was in the proper position, the engine 
follower near the engine and the two other men 
on the same side relaying signals to the 
engineman, 

Does that comment apply to Northern Electric, 
Sherwin Williams and "Cc" yard? 

Yeas 

All these moves you observed there? 

Yes. 

Any other comment on this? 

The fireman did not say a word; he was there 
on his side; he was watching the movement 

in wth directions. 

Now then we will deal with page no. 10. 
Industrial switchin:, Cote St.Paul, Purina 
siding; engine 7088, diesel. The engine was 
headed east. 

Was the cab to the west? 


Cab to the west, and when we performed the 
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Mr. A. Lefrancois 


switching into the siding the engine was headed 


first into the siding. 


Pushing cars in? 


Yes; plishing cars in; We did some switching 


in that siding I would say for about 45 minutes, 


and 


the 


the ground crew was on the right side of 


engine relaying signals to the engineer, 


Is there any curve on that sidinz? 


THevedvis aisle: surve tothe triens . 


Tnereista 2i2ptievckarve te thevriaght? 


Yes. 


the 


Was 


The fireman was running the engine and 
engineman was acting as a fireman. 


there any request for the relaying of 


Observations between the left and right-hand 


side of the engine? 


No, 


By the engine crew? 


No sir. 


Where was the yard foreman when you were 


pushing the cars into the siding? 


The 
and 
the 
Who 


The 


yard foreman was on the leading end 

one Of the yardmen was in the middle of 
cars and the other one was near the engine. 
was controlling the movement? 


engineman was -- you mean, the foreman 


on the block, he was controlling the movement; 


the 


foreman was on the leading end of the 


movement. 


Now 


turn to page 11 cd Exhibit 61. What is 
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your comment on that? 

Cote St.Paul, industrial switching; engine 

no, 7012; working cab first; I mean to say 
cab to the west, but heading -- engine is 

into the siding pushing cars of General Forest 
Products. 

Was there any difference in this move? Are 
there any different comments that you wish to 
make on this move as set out in page 11 of 
Exhibit 61 and the type of move which you made 
and described at the Purina siding on page 

10? 

No, exactly the same. 

uixactly the same? 

Exactly the same move, no difference, except 
firemen was running the engine on page 10. 
Page 10 of Exhibit 61? 

No, there was no difference other than that. 
Then, may we turn to page 12 of txhibit 61? 
Yes; Cote St.Paul yard, engine 7088. 

What is your comment on this one, please? 

The engine left Cote St.Paul when I was not 
there, but I reached the engine at Allard 
yard. It is a little yard located at Cote St. 
Paul. When I arrived at that point at 9.45 
the engine was standing, so I walked to the 
engine, The fireman was not there, So, I 
asked the engineer where he was. He told me 


that he was gone to take his lunch to the van, 
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So, when I walked to the van the fireman was 
just coming out of the van and he told me the 
same thing that he took his lunch over to the 
van, So, after that we proceeded pushing ahead 
Tine cto the west to co into the sliding; to 

the Imperial Tobacco siding. To get into the 
Imperial Tobacco siding it is a curve to the 
left when you are backing in, We pulled, I 
would say, abOut eight or nine cars out of the 
siding, with the yard crew, the engine follower 
near the engine and the fleld man in the 
middle, lie Oa Ob: Aer a rear, We made a 
few switches in the Allard yard and went back 
in the siding with three more cars. During the 
switching the engineman asked the fireman how 


was the position of the switches on the left 


side because those switches were on the left side, 


but the ground crew were in proper position on 
the engineman's side. I do not think it was 
necessary, because the switches were lined up 
by the ground crew. 

Who was controlling the movement? 

The ground crew, the yard foreman on the 
leading end of the movement; the yard foreman. 
Any further comment? 

NO. Sin. 

Turn to page 13 of Exhibit 61. 

Industrial switching by transfers, Lagalle 


yard, engine ©459, working cab south, but all 
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Mr. A. Lefrancois 


the work is done with engine headed north 
because we are switching, we are pushing to the 
north. 

Mr, Lefrancois, what kind of engine is 8459? 

A road switcher, 

A diesel? 

A,Glese.. 

I am sorry; go ahead with your explanation, 

We arrived at LaSalle yard, transfer movement 
at LaSalle yard. At LaSalle I made transfer at 
MOO. a. we He hadvVeo cars, two Sec Off in 
LaSalle yard; the main line at that point is 

a straight track. The signals are given on the 
engineman'ts side; all cross-over line by the 
field man. The yard foreman remained near the 
van on the platform exchanging signals, relaying 
signals to the engine follower who was near the 
engine; sO we backed up. 

And the engine follower relayed them to whom? 
He did it from the foreman to the engineman,. 
We are backing in track 2. After this was 
done we made a few switches into the yard 
getting cars for industrial switching. So, 
there was no Observation from the fireman, and 
he was Bane watching movement in both 
directions. 

How long were you on that engine, about 

the same time? 

Prom A 00 40 12,054 was On and ofr. 


Getting on and getting off. 
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Now then, turn to page 14, kxhibit 61. 

At LaSalle yard, transfer, engine 701€, diesel, 
pushing cars ahead to the north. We left 
LaSalle yard pushing ten cars by the main line 
with the car coupled up to all those cars and 
backed up, hose coupledon to the rear end of the 
van, We pushed over the drawbridge, we call 
it, over the canal and we went down to Atwater 
and set them up on one of the interchange tracks 
which is located right parallel with the Lachine 
Canal. When that move was done we were relaying 
signals. Leading man was the foreman on the 
leading car. 

Was that a van? 

We cut off the van before this. We cut off our 
van, One of the yardmen went and lined up the 
switches ahead, and the engine FONE remained 
near the engine and SLL PR 00k a position 
on the leading car, and he got off. There is a 
kind of curve ‘there. He got off to relay 
signals and he was watching the field man who 
was near the switch to relay the signals on the 
right side to the engineer. After the move 

was done we lifted from the Dominion Bridge four 
cars, pushing them, We coupled them up on 

the van, put the air through, back-up hose on 
the rear end of the movement and we proceeded 
pushing towards our main line. During that 


movement the fireman was running the engine 


Pet 


‘i tous 
fl 


fer: Sek ‘i a 


eae ma 


ite Easae soo i horse 


a ’ eae cap de] a 
him re oy ed : 
EL BS. A , BRA , a Sige 2 ayes 
Mh ae 
VO. SsrswiA ag Mwah ut 
es Oke \ 
; PROB LT, Wank naweprns : 
: vs - ie “ye et ra oe r 
i Tieons wie Pekin Le > 
soe 
me Miro 
i MeAVSLeY 2pow > ate ee 
14 iT a ae 
pe 
* : wat S Meee het 
i o ’ : My _ 
et Dias Ei tere 
D ‘ i Riad ee 
. ee a 
» 


yi : | . | Aas LTiaev, § agite Bee - Mie 1, 


; ; ? 7 we i] \ 
; ie pe: sh) ; e , PWN 
Figs bom : Tae. nie F 3!" gated ea he me yi We 
TH), aa A are iy Shey Bett ae ail, 2k Hi PONT vy AY, Te, " . ar 
7 ; aN i a sei eA ee 
he i 4 ae : : ; aes *% i 
tay bi PS Bsimae pit! We lag a S 5 rman nin ret py weg A peat 0s at 
r Pe ah Ty ie pat AE Seg tol oR zi J A Swi cao LW f i age ct, =: rake y ce 
A! F ‘ “9! core Fj t a 7 ee 
i eet aw eee ee | * 4 = 
Sy fons oA) Se. Rens aor Bo) DLA a 
ay pe: eh y i 4 hd ah i i : 
eta hee ORs un Ente hy. nh ry 
* xf ‘ J 
mtetitagat bon sekeere ae se Beh | “oe 


Aura : ma ea { . x i 
ry: BR 4 Seta ayivon Serer bal 7 ae 
5 ve ? Pe 


an tes ga 
‘ 3 
$ 7" cee | ” } . 
Th hie ees J ; 
é aie oak : ae 7 
shah - . ni 
sh on i 1 
See i wld 
i 
. TL ao te THE we Ca | ; 
i Ay v4 3 7 ua 
« 
hes i 


pon ; 


Jet Lads eee ante? egts. an 4 


4 aa Z Hoar ea : a 
noes ioe: GPE ak ‘staan BW: i a 
’ tp ele “ , os cS : 


aly 
+ 
ay) 
a. 
te 


pitta eee ae | 


= 


. . # 
HF + cae nde ate Bay 9 pul iar es 


af) 
Ne 


ais sone 7y2@ all 38 ova eb 3't. atbt 
tue “po xawil” sediconn 
eae EEA ena, . ' 


Lene 


™ 
= 7 
ta 


SEC ead 6 


“15 ¢2- 


Mr. A. Lefrancois 


and the engineman was acting as a fireman, and 
he asked the fireman if everything -- the fire- 
man asked the engineer if everything was clar 
on the left side. It was a left-hand curve. 
The control of the movement was taken by the 
yard foreman himself by means of back-up hose. 
There was no necessity of asking if everything 
was clear because he was in control. The 
engineer had no control of the movement; it 

was up to the yard foreman on the rear. 

Mr. Lefrancois, I notice on page 14 of exhibit 
61, and there are others, for example, page 10, 
the fireman was Arcand and the engineman was 
Borduas, and they were running the engine. Were 
they being trained? Were these firemen running 
the engine in training? 

Oh, no, they were past engineers; they were 


engineers. 
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THE CHAIRMAN: I suppose it is obvious 
that with relation to this exhibit when the engineman 
because 
passes to the fireman it is vice versa/the fireman 
was in the position of the engineer? 


MR. SINCLAIR: Yes, sir. 
BY MR.SINCLAIR: 


Q is that correct: 
A Yes. 
Q Will you now turn to page 15. What is your 


comment on that? 

A Place Viger yard switching, engine No.7029. 
The engine at Place Viger was working headed 
west but they are working cab first all the 
time. They are pushing, you see; pulling 
and pushing. We switch different sidings at 
Place Viger, two, three of four cars. 

These were intended for local delivery -- in 
team track, we call them. 
MR. LEWIS: I didnot hear the last remark? 
MR. SINCLAIR: Team track. 
BY MR. SINCLAIR: 
Please continue, Mr. Lefrancois. 

A | During the switching I did not observe anything 
wrong but the ground crew was always on the 
right side of the engine. The fireman was 
on the side watching the movement in both 
directions. 

Q Mr. Lefrancois, in your years as yardmaster 
and assistant superintendent what would you 


say about these observations. Would you sav 
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as to these observations that they are typical 
of the moves being made around the Montreal 
terminal? 

A That is exactly what they are. This is what 
is taking place in the Montreal terminal. 

Q Have you noticed any change in the situation 
at all with respect to moves? 

A The changes are there. 

In the line of the ground crew working, about 
the only thing I would say is that the féremyn 
are more alert and have been in the last two 
or three months. But the reason why, I do not 
know. But even if they are alert enough 
we really do not work on their side. It is 
not necessary for them because we work with 
the engineer all the time. 

BYTHE CHAIRMAN: 

Q I have just one question in my mind at this time. 
The practice of giving signals on the righthand 
side is a practice of long standing? 

MR. SINCLAIR: Yes, I think he said that 

on Friday, sir, that it is a long standing thing 

in the Montreal terminal to give signals direct to 

the engineer. 

THE CHAIRMAN: I was not thinking of this 
witness in particular but of all witnesses. It is 

a long standing practice, is it not? 

MR. SINCLAIR: That is right, sir. 
THE CHAIRMAN: But to refresh my memory 


again, is it based on anything specific in the rules? 
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MR.SINCLAIR: No sir. 

THE CHAIRMAN: Do we know how the practice 
grew up, the reason for it? 

MR. SINCLAIR: I would argue,sir, that 
as the evidence will show it was established from 
the days of the steam engine. The necessity of 
maintaining direct control with the man who is 
operatins the engine has always been the established 
practice in the Canadian Pacific, and the reason for 
that, as the evidence has shown and some of these 
witnesses, is that it gives you better control of 
the movement. I think my friend in his cross- 
examination of one of the witnesses said he understood 
that was so but therewere exceptions to it as he 
was instructed. Now, this witness and the other 
yard witnesses that have gone before him say that 
they do not recognize those. 

THE CHAIRMAN: I suppose the practice -- 
f would assume it was due to just what you say and 
perhaps it is also due to the fact that the firemen 
having other duties were not always in a position 
to be depended on to pass signals? 

Mee OLNCGEATR? featis «correct, 1 think, sin. 
I believe Mr. Shepp said that. 

THE CHAIRMAN: I just cannot retain all these 
things hearing them once. 

HON. MR.MARTINEAU: If mymemory serves 
me correctly did not Mr.Shepp say that instructions 
were given to ground crews accordingly or that he 


cave instructions? 
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Mr. SINCLAIR: Yes, he also did say that. 
BY MR. SINCLAIR: 
Mr. Lefrancois, when you are taking on yardmen 
did you give them any instructions as to whom 
Bre ast side they are to relay signals? 
in the Montreal terminal? 
In the Montreal terminal we always do that. 
What do you tell them? 
To get into a certain position to relay signals 
to the enginemen and keep in sight of the rear 
end man also so they can exchange them on the 
engineer's side. The engineer is running the 
enzine and that is the proper way to relay signals. 
BY MR. MARTINEAU: 
Since when have you been giving those instructions? 
I have been on the railway 39 years and I was 
ipeeio tee that way when I started. 
BY MR. MUNDELL: 
May I ask a question. This is not a matter 
of cross-examination but I am just confused 
concerning the back-up hose. 1 am not sure 
I understood the witness correctly. Did you 
say it is at the rear of the train? 
Yese 
But the train is pushing? 
Yes. 
Is it really the rear then? 
Yes, exactly the rear of the last car3 the 


rear end of the last car coupled to the hose. 
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THE CHAIRMAN: It would be the rear if the 
car was going ahead but the rear this time is leading? 
THE WITNESS: Yes. 
MR. MUNDELL: He is on the point of the 
movement ? 
THE WITNESS: Yes. 
BY MR. SINCLAIR: 

Q Mr. Lefrancois, based on your observations 
and experience - 

THE CHAIRMAN: Perhaps I could say, Mr. 

Mundell, that we do not get all of these points in 

five easy lessons. 

BY MR. SINCLAIR: 

Q Based on your experience, Mr. Lefrancois, in 
the Montreal terminal, is there any place 
that you think dual control on a yard engine 
would be necessary? 

A I do not see any necessity for dual controls 
as long as your men are in the right place 
because you do not .need them. 

Q Have you ever had an engine in the Montreal 
terminal with dual controls? 

A Yes, a German engine. The number was 1000. 
I spent two days on it with the dual controls 
but all the switching we did with it we only 
used the one side, the engineman's side -- 

I mean the right side. 

Q In your opinion do you think if firemen were 

not on yard diesels that those diesels would 


need to be equipped with a dead man control? 
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A Due to the speed of the engine in the yard 
I do not believe that thing is necessary to 
have a dead man control on it. 

Q In your 39 odd years experience in the Montreal 
terminals have you ever had or heard of an 
engineman suffering an attack, a seizure or 


a blackout when operating his engine? 


A No, I do not recall hearing of any case like 
that. 
Q Since you have been in active supervision -- 


thaceis, © chink, oince Lone? 

A ibe yale 

Q Since 1941 have you personally had any require- 
ment to make an investigation or to inquire 
into anything about an engineman suffering a 
seizure or blackout when he was working? 

A No. 

THE CHAIRMAN: 

Are there any statistics on that point? 
Does the railway keep any statistics with 
regard to that? 

MR. SINCLAIR: We made a search at the request 
of the union, Mr.Chairman. I forget how many 
years it covered. We had -- I forget how many cases. 
I think there was one in the yards and a number -- 
four or fives: I am not sure of the number -- I can 
introduce that through another witness if it would 
be of assistance. I thought it would be best to 
take these things from the personal knowledge and 


recollection of the witnesses. 
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THE CHAIRMAN: Yes, I was just asking 
generally. We will come to that. 
MR. SINCLAIR: It is not a big thine on the 

Canadian Pacific at all. 

BY MR. SINCLAIR: 

Q Now, Mr.Lefrancois, based on your experience 
and your observations do you think firemen 
contribute to efficiency on yard diesels in the 
fontreal terminal? 

A No sie, 8. co. not. thinks sos 51 is) not sos. “iney 
do not contribute at all to that. 

Q What about the safety of yard operations: do 
firemen contribute to that? 

A No sir. 

Q You made certain special observations in the 
Montreal terminals. JI hold in my hand the 
document entitled "Summary of Observations 
made by assistant superintendent A. Lefrancois 
of work performed by firemen during preparatory 
inspection periods, Montreal terminal". 


THE CHAIRMAN: Exhibit 62. 


EXHIBIT No.62: Summary of observations 
made by assistant 
superintendent A.Lefrancois 
of work performed by firemen 
in preparatory inspection 
\periods, Montreal terminal. 


BY MR. SINCLAIR: 
Q Do you have that before you, Mr. Lefrancois? 


A Yes sir. 
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Just comment on Exhibit 62, please? 

February 28, 3.00 p.m. to 11 p.m., diesel 
engine 7095. The fireman came on duty at 

2-45 pem. When he started he opened the side 
doors on both sides of the engine. He drained 
the main air reservoir on both sides, examined 
the flagging kit and obtained a pail of water. 
The engine started to move around 3.02 p.m. 
Do you know what they were waiting for? 

The yard crew was called. He has to have his 
orders from the yardmaster before he makes 

any move so that is the reason for the 

delay. 

This engine arrived at the change-off point 

at 2.40 P.M. -= that would be 20 minutes 
before the end of the other shift? 

Yes. These things happen sometimes because 
they cannot make a move to finish on time 
instead of being overtime. They leave the 
engine there and the relieving crew have the 
envine and can get it ready for the time they 


are ordered for. 
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Q And the next one? 

THE CHAIRMAN: Are we to understand 
that the exhibit is supposed to show how long these 
preparatory duties took? Is that the point of the 
exhibit? 

MR. SINCLAIR: That is one point, and 
my argument would be that the locomotive arrived at 
the change-off point 20 minutes before the end of 
the preceding shift. But this fireman in this case 
came on duty 15 minutes before his shift, which is 
in accordance with his arbitrary. I do not know, 
he may have been there even before that because he 
is out on the change-off point 15 minutes before 
commencing the shift. The engine moved at 3.02. 

MR. LEWIS: Where does it say that, that 
he arrived at the change-off point 15 minutes before? 

MR. SINCLAIR: Column 4, "Time fireman 
arrived at shop track or change-off point." 

MR. LEWIS: That is not the time he was 
ordered, that is the time he actually arrived. 

THE WITNESS: That 1s the time when he 
finishes his day's work. 


BY MR. SINCLAIR: 


Q What time did the fireman arrive at the change- 
off point? 
A He got on the engine at 2.45; that is the time 


he is supposed to be there if the engine is 
there. 


Q So in this case he was on the engine over 17 
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minutes before the move was made? 

Yes. 

Under the heading "Work performed by fireman" 
was the engineman there when he was doing that 
work? 

No, the engineman only arrived, I would say, 
about five minutes; he was there when he com- 
pleted the work. 

The engineman arrived after the fireman? 
After the fireman. 

And the fireman completed the work? 

Completed the work. 

When the engineman was there? 

When the engineman was there. 

In your opinion whose duties are those that 
were performed in this case by the fireman? 
The engineer is supposed -- that is his duty, 
he is responsible for the engine. He is the 
man who does the inspection of the engine. 
Take the next one, February 28. 

February 28, 4.00 p.m. - 11.59 p.m., Engine 
7039, Diesel, with booster 101. Fireman 
arrived at change-off point at 3.59 p.m. and 


started by opening side doors both sides, 


balance of engine examined by engineman himself. 


That diesel arrived at the change-off point at 
what time? 


At 3.58 p.m. 


And the first move was made by that diesel when? 


At 4.04 p.m. 
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MR. SINCLAIR: The point there, if I may, 
is that from the time the fireman arrived there were 
5 minutes before the first move was made and the 
engine was standing there 4 minutes before the fire- 
man came on to the change-off point. 

THE CHATRMAN: I suppose what is meant 
by “opening side doors" simply means what it says, 
that is, simply turning a handle and opening a door? 

BY MR. SINCLAIR: 

Q What is your comment on the work done there? 

A Exactly the same as the other one, this is the 
engineman's work, to do that inspection. 

Q What about the next one, also on February 28, 


Engine 7038? 


A Diesel. 

Q And B1l00, is that a booster? 

A A pooster. 

Q The same as the one before, diesel and booster? 

A Fireman arrived at 4.05 p.m. 

a) That is five minutes after commencement of 
shift? 

A Yes. The engineman arrived with him at the 
same time. They were both together. They had 
a little trouble with their car. That 1s what 
they give me for a reason. 

Q They had trouble with their car? 

A pecs. 

Q That was the information they gave you? 

A Yes. They started to work at 4.06 p.m. When 


they started to work the fireman started by 
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opening the side doors while the engine was 
moving. 

And the next one? 

The next one, 10.30 p.m. - 6.30 a.m., 7056 
diesel. From the shop track the fireman arrived 
av. 10.i2 p.m, He Tit red lamp and opened sice 
doors. They left the shop track at 10.28 p.m. 
Wheat etse dic he do, if anything? 

No, that is what he did. tee 1it the red 

lamp and opened the side door, that is all. 
Did that take him 16 minutes to do that? 

Oh, no, it didn't take that long, but they 
were waiting there. The time they arrived at 
the shop track was 10.12 and they started to 
move at 10.28. 

What did they do for the rest of those 16 
minutes? 

He sat down, he was looking and talking to the 
engineer. 

How long would you estimate it took him to 
light the red lamp? 

I would say 5 or 6 minutes. 

The next one. 


THE CHAIRMAN: Five or six minutes to 


light a lamp and open a door, I just do not understand. 


MA, SENCLALR: Yes sir, 10 a1) depends 


how you do it. 


THE CHAIRMAN: Perhaps you had better 


tell us about that. What is involved in lighting a 


lamp? 
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MR. SINCLAIR: I will call a mechanical 
man on that who can describe this to you. 

THE CHAIRMAN: It is more than it 
sounds? 

MR. SINCLAIR: I do not think so; I 
think it is exactly what it sounds, but we will give 
it in detail for you, 

THE CHAIRMAN: Will the witness explain 
how it took five or six minutes? 

BY MR. SINCLAIR: 

Q Why would it take five or six minutes? 

A He has more than one door to open, he has 
Lwo or three on each side and he has to light 
the red lamp and if the globe is dirty he 
Sieans, ivvand outsea Little. oil in it if there 
fSanor Osi 20 Live or six minutes sis not very 
long if he goes along the engine and gets that 
lamp Tixedo up. 

BY THE CHAIRMAN: 

Q What did he do in this case? 

A Really I couldn't give you any other because 
I am not a mechanic. 

Q ints 13 gournouservation?- 

A I cannot tell you anything about mechanics 
because I don't know. 

Q I am not asking you about that, I am just 
asking you what you saw this fireman do in 
connection with lighting this lamp? 

A It is always what -- 


Q Not what they always do, what did he do? 
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That red lamp is placed on the rear of the 


engine -- 


What did this fireman do on this occasion, that 


is what I am asking? 
What did he do? 
Do you remember? 
Lideuremember thecause 11 ‘was there: 
Just tell us what you saw him do. 
All right. The first move he done, he took 
that red lamp which was not lit and he lit it 
and then -- 
Then he removed the globe, did he, and struck 
a match? 
That is a hand lantern with oil, he just 
removed the globe and lit it. 
With a match? 
That is right, a match. 
And lit the wick? 
Cleaned the globe. 
He cleaned the globe? 
And put that on the back of the engine, the 
hand lamp. 
Thatels all he did? 
Then he opened the side doors. 


Your report does not say that. 


That is the last one. I was on the second one. 


He didn't do any other inspection. 


BY MR. SINCLAIR: 


Leave the one before the last one. The Chairman 


asked you whether he opened the side doors, and 
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A. Lefrancois 


your observation was that he opened the side 


doors? 

That is the last one. 

The second to the last one, he lit the red 
lamp and opened the side doors? 

Just 11t the red lamp .anc the rest of the 
inspection was done by the engineman. 

When he opened the side doors what did he do, 
dealing with Diesel 7058? 

He just bent his head and looked in it. I 
don't know what he did. 

How many doors did he open, do you remember? 


He opened about two on each side. I am not 


sure of that because he went around the engine. 


What was the engineman doing then? 
The engineman, he was like on one side inside 
the cab; he was inside the cab when the fire- 
man was doing that. 
Just sitting there? 
No, he wasn't sitting; he was standing up 
inside the cab. 
BY THE CHAIRMAN: 
This was a yard switcher? 
A yard switcher. 
Is there more than one door on each side? 
Oh, yes; there is more than one. 
Where are the doors on a switcher? 
On the running board, alongside the engine; 
there is a running board on each side of the 


engine. 
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These doors are not the doors leading into and 
out of the cab? 
No, they are the motors. 
BY HON. MR. MARTINEAU: “ 
What is the purpose of opening those doors? 
They must have looked -- maybe the sand is 
located there, maybe they are looking if the 
mechanics is all right. There are several 
reasons. A mechanical man could explain it 
better than I can. 
BY THE CHAIRMAN: 
You say that those are the engineman's duties? 
Yes, because the engineman 1s responsible for 
the engine. 
Where does it say that? 
in the rule. 
MR. SINCLAIR: Exhibit 27. 
THE WITNESS: He must be in charge. 
BY THE CHAIRMAN: 
What are you reading from, what page? 
Page 6. 
BY MR. SINCLAIR: 
That is the second one at the top of page 6. 
Would you read it? 
(Reads): 
"The employee in charge of 
and responsible for the operation of 
an engine." 


That is the engineman. 
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A. Lefrancois 


Q Have you any comment on the last one? 
A No sir. The only thing, lit red lamp. The red 


lamp could be lit by the engineman just as well 


as the fireman. 


Q Whose duty is it? Is it the engineman's duty 
or the yardman's duty? 

A It is never the yardman, it is engineman's duty. 

Q Did the fireman do any other work other than 
light that lamp? 

A No, he did not. 

Q Nothing at all? 

A Nothing at all. 

BY THE CHAIRMAN: 

Q When you say that lighting the lamp is the 
engineer's duty, you are referring to the same 
Paes 

A Pen air: 

BY MR. SINCLAIR: 

Q You prepared some observations which are 
summarized on this sheet entitled "Summary of 
Observations made by Assistant Superintendent 
A. Lefrancois of work performed by firemen dur- 
ing final inspection -- Montreal terminals." 

A Yes" 


EXHIBIT No. 63 -- Summary of 
observations 
during final 
inspection period. 


--- Recess. 
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--- On resuming. 


HON, MR. McLAURIN: Before you deal 
with Exhibit 63, Mr. Sinclair, this may or may not 
be the time to do it but I should like to know a 
little more about air on passenger trains. Are we 
gOing to have that explained to us later? 

MR. SNCLAIR: On switching moves 

HON, MR, McLAURIN: I just do not know 
anything about it. Some body will know that I am 
a member of the Commission and I will have to say 
that I do not know anything about it and they will 
think that I am stupid because I do not know. 

MR: SINCLAIR: With respect to air 
on passenger trains and how the brakes work, that 
is mechanical, and I have mechanical witnesses, 
With respect to coupling up or switching moves -- 

HON, MR, McLAURIN: I guess you have 
answered my question, You are going to tell us 
about 2t later,;-are you? 

MR, SINCLAIR: I was going to tell you 
a little bit about it, sir. We could spend probably 
three days on air brakes alone if you went right 
into the matter. 

HON, MR. McLAURIN: I do not expect 
to be an expert on it or anything like that. You 
have a cord on passenger trains. Is that the air 
or just for signalling to the engine? 


MR, SINCLAIR: ‘There are both. 
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HON, MR, McLAURIN: You have cords, 
Has that got anything to do with the air? 

MR. SINCLAIR: One of them has. You 
Carr arenal for giz’ oni put the alr on, * There iz 
a communicating cord and also an emergency cord, 

HON, MR, McLAURIN: It is just an 
alr brake and when they are all hooked up it works 
in every car. 

MR. SINCLAIR: That is right. 

HON, MR, McLAURIN: No matter where 
you are on the train can you apply the air brake? 

MR, SINCLAIR: On each car there is 
a place where you can apply the air brake. 

HON, MR, McLAURIN: And’ sftyou 
pulled it in any car it would affect them all? 

MR, SINCLAIR: That. isarient; 
passenger equipment. 

HON, MR. McLAURIN: And that is an 
air brake attached to each car separately? 

MR, SINCLAIR: There are separate 
air brakes in each car. 

HON, MR, McLAURIN: And where 
is the air? 

MR. SINCLAIR: The air comes 
through pipes, piped right through the train, 

HON, MR. McLAURIN: From the 
locomotive? 

MR. SINCLAIR: Yes sir. 


HON, MR, McLAURIN: And the engineman 
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can only know by the feel of the train thatthe air 
brakes are being put on? 

MR, SINCLAIR: No, there is a gauge 
in front ef him that shows the amount of reduction 
being made in the brake pressure. 

HON, MR, McLAURIN: So apart from the 
feel he has something that tells him? 

MR. SINCLAIR: Oh; yes sir, there is 
a gauge that tells him, 

HON. MR, McLAURIN: I guess that is 
enough education for a while as far as I am 
concerned. 

MR. SINCLAIR: In addition I should 
say that on a switch engine there is an anglecock 
where you can put the air on a switch engine if you 
Open the anglecock at the front and rear of the 
switch engine, 

THE CHAIRMAN: On the move that the 
witness described this morning, a draft of cars 
into Windsor Station with the yard foreman at the 
point of the movement controlling the movement 
with the air hose, that 1s a lever, I suppose? 

MR. SINCLAIR: Itoleta pine}, sary 
with a valve on it and he can apply ten pounds, 
twenty pounds. 

THE CHAIRMAN; It is a valve with 
a lever? 

MR. SINCLAIR: That is right. 


THE CHAIRMAN: When he applies that 
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the brakes go on every car in the cut. 

MR. SINCLAIR: Including the engine, 
and that is shown on the brake pressure dial right 
in front of the engineer, 

THE CHAIRMAN: When he does that and 
the engineer feels it, as he must, he shuts off his 
power and the foreman puts On more pressure or less, 
whatever he wants to do, 

ME, “SINCLAIR S “That ls rient “sir, 

On freieht trains, there is a vaive in the caboose 
with which they can put the train into emergency, 

by Opening the conductor's vaive. Then, on these 
road switchers, for instance, that are going out 

on the wad there is an automatic train brake and 
there is an independent engine brake and there is 
also an emergency cord in the cab of a road switcher. 
In addition, when they are in passenger service 

there is this dead-man control. All of them deal 
with air brakes. 

THE CHAIRMAN: When you mention 
the dead-man control, you say that is limited to 
locomotives engaged in passenger service? 

MA, OANCUALR? That is riehv; sir 

THE CHAIRMAN: Not on road switchers? 

MR. SNCLAIR: Unless they are 
running part of the time in passenger service 
they are not connected up. 

THE CHAIRMAN: If the engine is 
designed te be used at any time in passenger 


service it has a dead-man control. If not, it 
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does not. 
MR, SINCLAIR: That is right. 
THe CHAIRMAN: All right. 
MR, SINCLAIR: I will have Mr. 
Woodland deal with that when I call him, sir. 
BY MR, SINCLAIR: 
Q Exhibit 63, Mr. Lefrancois. 
February 26 -- 
Q These are Observations of final inspections 


made by you? 


A Yes gir. 
Q There are three of them? 
Yea sir. Fepruary 26, from 7.00 a.m. 


3.00 p.m. St. Luc yard, engine 7095, dlesel, 
the engine stopped at the changing-off point 
Boe 40 peithe 
THE CHAIRMAN: I suppose.) Mr. 
Sinclair, this speaks for itself, does it not? 
MR, SINCLAIR: i. Gelnle so 5. Bir. 
Perhaps I might run through it quickly and ask the 
Witness if he agrees. The first one is 7095, diesel, 
which reached the change-off point at 2.40 p.m. 
The fireman was off the locomotive at 2.42 p.m., 
and work performed by the fireman, none. 
The next one is 7039, diesel, and then 
a booster? 
THe WITNESS: ee) Bir, 
MR, SINCLAIR: Bl0Ol, arrived at the 
shop track at 3.55 p.m. That is five minutes 


before the end of the shift. The first one was 
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twenty minutes before the end of the shift. This 
one arrivedfive minutes before the end of the shift. 
The fireman stepped off at 3.59 p.m., one minute 
before the end of the shift, and work performed, 
none, 

The next one is diesel 7038 with a 
pooster, BlOO. It arrived two minutes before the 
end of the shift, no work was performed, and the 


fireman left the engine at one minute after four, 
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THE CHAIRMAN: Did the witness make 
any Other Observations on that day? 


BY MR. SINCLAIR: 


Q Did you make any other observations on this 
day? 
A No, that is all; I was just checking the 


time they were leaving the engine, that is 
all. Iwas checking what was the work the 
fireman was doing; what time they were 
stepped offthe engine. 

BY THE CHAIRMAN: 

Q It is the same day that the preparatory 
Observations were made in exhibit 62? 

A yes" 

BY MR. SINCLAIR: 

Q Mr. Lefrancois, you have checked the 
records of the Montreal terminals, and this 
includes all yards and Cote St.Luc, and 
you have prepared a statement showing 
firemen disciplined in Montreal terminals 
in the year 1956 and train accidents 
Montreal terminals, 1956. It is a statement 
consisting of three pages. 

THE CHAIRMAN: Exhibit 64. 

EXHIBIT NO..64 -- Statement concerning 
firemen disciplined 
in Montreal terminals, 
1956. 

BY MR, SINCLAIR: 


Q Looking at Lxhibit 64, Mr. Lefranficois, 
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would you just run through this please for 
the Commission, 
On January 25, failing to protest to engineer 
movement Over public crossing without manual 
flag protection being provided as required by 
timetable special instruction, 
Mie el rancois, you are telling the Commigeiton 
that in the Montreal terminals manual protec- 
tion over crossing was required by special 
instructions in the timetable? 
Viet’ is rleht, special instructions, inetruc-— 
veo 7O>., 23 in Our Timetable. 
In this case what happened? 
In this case the engine was backing up by 
Gap lire, pulling about eienu cars, The .yara— 
Man, the engine ,follower, was on the right 
side On the step of the enzine, on the engineer's 
side; and ngs they approached a street in 
the Cote Oot ernee the engine follower tried 
tO sop the engine, but they did not stop. 

BY THs CHAIRMAN: 
What does that mean? 
The engine follower when they were approaching 
the crossing tried, he gave a stop motion to 
the engineer on the right-hand side but they 
dig ot act up On 1ts seo, they passed over 
the cropsing and they hit a car, an automobile 
which was travelling from south to north, 


damaging the car. 
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I understand this engine was backing up cab 
ELrSt? 

Kast to west. 

Ritivicghtprcab first, and the icars were: not 
in front of the engineer but behind him. 
Behind. 

This was a diesel engine? 

Diesel engine. 

The engineer, therefore, had turned around 
and was looking in the direction of the move- 
ment? 

Ness 

And so far as the movement is concerned he 


was on the left-hand side of tne cab. If 


tne engine had beens coing: inothe other direction 


he would have been on the right-hand side? 
He was, but -- 

You call it the right-hand side no matter 
which way the engineer is looking? 
Exactly. 

And the engine follower was on the -- 
step. 

The istepelm front wr ithe engineer? 

Ves wtaty : 

in plainivstgnt of the enginecr? 

Yes. 

He signalled the stop? 

And the fireman -- 


thane 
No, the engine: signalled to stop and the 
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engineer did not see it? 
Yes, sir; and the fireman was on the left 
side and he had a clear view, and he did not 
stop, and they come in contact with an auto- 
mobile. The fireman had ten demerit marks 
and the engineer twenty. 
What does instruction 23 say with regard 
to an engine approaching a crossing? 
No switching -- I am going to give it to you, 
Sir. Aine ine truction; 23+ 
"In performing services on the 
south bank branch (Cote St. Paul 
area) no cars are to be allowed to 
stand on tracks located on the 
travelled portion of a public 
street, no back and forth switching 
movements of cars to be made on that 
portion of a public street -- cars 
to be switched in order elsewhere -- 
and al switching movements over 
streets to be flagged.” 
I suppose the engine follower on this engine 
hih j-frak 
said that he @td=-@24ac for a stop? 
Oh yes, because his intention was to stop the 
movement and walk over the street and flag 
the crossing. 
Why did he want him to stop? 
Because he knew the instructions of the 


timetable. 
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Q I know he knew the instructions. The movement 
does not have to stop unless there is something 
in the way? 

A Oh, no, ne has got to stop. 

He has to stop, anyway? 

He has to stop regardless if there is anything 
coming or not. It is marked that all switching 
movement Over streets to be flagged; s0 he 

has got to stop, 

Q To be flagged; does that mean he must stop 
or -- 

MR. SINCLAIR: He must proceed in 

front of the movement and flag 1t over the crossing; 

that is manual. 

MR. LEWIS: The movement must first 

Stop. 

THE CHAIRMAN: Maybe that is what it 
means; it does not say that. 
HON, MR, McLAURIN: It says that in 
their jargon. 
MR. SINCLAIR: I think it does say 
that, sir. If a man is going to flag a crossing 

you have to get him in advance of the movement and 

move it.across. The man has to be there. He has 

to stop the movement before so he can proceed ahead 
or 1t and move it across.. If he were there when the 
engine was coming along he could flag it across 
without stopping, but he is on the engine, and the 
only way he can get there is to stop the movement 


and take it across, 
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THE CHAIRMAN: Yes, all right. 

BY MR, SINCLAIR: 
The engineman got 20 demerit marks and the 
fireman 10. Then, go to the next one on 
February 9th. You say, "as above'? 
That ls the same, exactly, the same thing. 
The same crossing? 
The same crossing, but we did not strike any 
cars. 
Bat you sti40,. On account. Of the rule, 
assessed ten demerit marks on the fireman? 
Engineer ten and the yardman ten. He was 
standing on the deck of the engine and had 
ten demerit marks. 
Why did you give the yardman ten at this 
time? 
Because he wag part of the crew. He was there 
tO Observe the same as the rest of the 
engine crew, 
Why did> you reive nim ten in this. cage sand 
in the Other case you did not give any? 
It was up to him to draw the engineman's atten- 
tion to the fact they were approaching the 
crossing. 
He never gave any signal to them? 
He never gave any signal. 

BY THE CHAIRMAN: 
This man was on the deck. Is this the 


man who was giving the signals for passing 
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Over that crossing, or was there any engine 
follower in front? 

A That is the engine follower, sir; he was on 
the deck of the engine. 


BY MR, MUNDELL: 


Q Which deck, the inside deck or the outside 
deck? 
A He was outside. 


BY THE CHAIRMAN: 
Q You asked the witness a question, and I 
am sorry IL was ‘not following it... ‘You asked 
himowhy the engine follower cot ten demerit 
marks on February 9 and did not get any 
on January 25. 
BY MR. SINCLAIR: 
Yes. What is your answer there? 
Why the engineer got ten demerit marks? 
THE CHAIRMAN: The yardman, 
THE WITNESS: He had ten demerit 
marks because he was standing outside on the 
deck of the engine and he did not give any signal, 
did not advise the engineer that they were approach- 
ing that street. 
BY THE CHAIRMAN: 
Q You are now speaking of February 9? 
That is February, 9. 
Q All right. On January 25 the yardman or 
the engine follower was not assessed any 
demerit marks because he had made the 


signal? 
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He had given the signal he tried to stop 
the movement but they did not stop, 

BY MR, SINCLAIR: 
Tae neatoCne, Mrs" Léetvencols, is on’ February 
iv.) "What-are- the’ facts? 
Exposing himself to unnecessary personal 
Imjurycandecontrivine -to falsify report of 
resultant injury. That case happened in St. 
Luc yard. The fireman went to the office to 
use the telephone and on his return, coming 
back to his engine, instead of taking the 
steps to go down he went down the embankment 
and he twisted his ankle, but in his statanent 
at the beginning he made a false declaration. 
He maintained that he slipped off the steps 
on account of ice. So we made an investigation 
Of the steps “after that and there was*no ice 
at all; so he came back and gave us the real 
information, He was disciplined and given 
20 demerit marks because he lied. 
What about the next one? 
Involved in train a@cident while operating 
yard diesel when not qualified. 
That says the details are on page 3. On 
page 3 of this. exhibit are the detalis 
summarized. Does 1t set the matter out 
completely, Mr. Lefrancois? 
Yes, pretty near, 
Maybe we can just read that. I will read it. 


At 1.00 a.m. on February 23, while switching 
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passenger equipment at Glen yard, yard 

diesel 6523 shoved five cars into three cars 
standing on yard track causing damage to 
equipment. Diesel 6523 was being operated by 
fireman C. Harding who was not qualified to 
Operate a locomotive. The yardman who was 
serving as "engine follower was relaying 
signals from the other two members of the 
ground crew tO Harding. This yardman not 
only failed to relay the proper signals 

being given him but also moved out of position 
where he could see the signals being given 
and was assessed 30 demerit marks for his 
responsibility for the accident. The engineer 
was assessed 20 demerit marks for allowing 

the fireman to operate the locomotive without 
assuring himself that the fireman was 
qualified to do so and the fireman received 

LO demerit marks for violation of 

Standing instructions relating to the operation 
of locomotives by qualified employees only.’ 
Is there any further comment you want to make 
on that? 

No, because the yard foreman gave a slow 
signal to the engine follower, and instead 

of relaying the signall -- 

Yes. 

Instead of relaying the signal to the engine- 


man, to the fireman who was running the engine 
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he gave him what we call a highball signal 
a fast signal, and he disappeared after 
that, and then they were only about standing 
two cars from the movement so they contacted 
the other cars which were standing on that 
track, 
BY. HON. MR. MARTINEAU: 
Q This says: 
“This eyardman not only failed to 
relay the proper signals being 
civen him but also moved out of 
position where he could see the 
gignals being given." 
Does that mean he could not see? 
A Coulda nor. bel seen 
MA SINCLAIR: “Yes, You “could read 
it Chiat Way, chink ig mieht be much -cacarer 
if it said, "where he could not be. seen.” What 
it means is moved out of proper position where he 
cOuld see the signals being given, 
THE CHAIRMAN: Where he could no 
longer see the signals. 


BY MR, SINCLAIR: 


Q That is what it means? 
A Y¥eeo rower. 
Q Zs there any further comment on that one? 


Now, move to the next one, April 14. 
A Responsibility for passing dwarf signal 


displaying stop indication. In this case 
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the engineer got 30 demerit marks and the 
yard foreman 20 demerit marks and the fireman 
LO. 

Hxplain it to the Commission, please. 

That move happened at Windsor Station at 

the interlocking plant. The engine was 
running cab first ‘wards Windsor Station. 
They were told by the tower man at Windsor 
Beau OUetO back Up Ot track no. Latter 

train 357 from Quebec will be in. SO, they 
"EOE moving very slowly and when approaching 
dwarf 1. they were cab first and the foreman 
was on the engine in the cab with the engineer 
and the fireman. They ran by that dwarf 
which was in the red position, and that 

act caused 357 coming in on another track 
having another red signal; so he applied his 
brake on emergency and a couple of persons 
were hurt. So, the engineer and the fireman 
and the yard foreman -- there were three 

men on the engine havine @ clear view of 

that dwarf signal. He was located on the 
left side, on the fireman's side, 


Who is he? 
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Q Who is he? 

The dwarf signal was located on the fireman's 
side but being cab first the engineer had 

a clear view of this signal as well as the 
fireman and the yard foreman so that the 
three men were disciplined because they were 
all responsible for that. 

MR, “SINCLAIR: © I should possibly say, 
sir, that this would be our position, that the 
degree of responsibility is reflected in the amount 
Of discipline assessed. 

BY MR, SINCLAIR: 

Q Meewiekt, One, L think, speaks for itseli; 
There was some ale found in the fireman's 
seat-box, 

A Yes, the ale was purchased by the yardman 
and both were dismissed. 

THE CHAIRMAN: JI think that speaks 
fOr Atecac, 

MR. SINCLAIR: Yes, that is what 
I am saying. 

BY MR. SINCLAIR: 

Q Tie nex pone 7 | 

a» SF 
June 10, failing to work extra ahad arter 
accepting call. 

Q What happened there? 

A The fireman was. okay for duty on the list. 
He was called for extra 3759 to Trois 
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Is extra 3759 an N-2 engine? 

Yes. 

Hand-fired? 

Yes. After he accepted the call he made 
an inquiry as to what kind of engine he 

was gOing to have. He found out he was 
going to have 3759 a steam engine, hand- 
fired, so he reported himself gick. We 

had him up for Soo ae Fant he was given 
10 demerit marks. 

Take the next one, please? 

me fireman, falled. to be avallabie when 
called for duty and was assessed ten demerit 
marks, 

That speaks for itself? 

Yes. 

The NexG, one? 

August 3, improper Operation of injector, 
steam engine 1258, resulting in delay to 
passenger train -- ten demerit marks. 

That speaks for dtseln,.. Take tne one on 
August 13? 

Reporting late for duty, ten demerit marks. 
That was a fireman. He Seton one hour and 
thirty minutes late for work. He was 
supposed to start at twelve and he showed 
SNe Si: bias Gaps 18 

There are two on August 14? 

Yes, reading while on duty. That was in 


the Cote St.Luc yard. 
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Both cases were alike. Assistant superint- 
endent Presley was checking in the Cote St. 
Luc yard and noticed that the fireman on 
one diesel engine had his back against the 
movement and was reading a newspaper, 
He had his back against the movement; you 
mean the direction of the movement? 
Yes. 

BY THe CHAIRMAN: 
Tits is the first item concerning August 
14 you are speaking of? 
Yes, and the other one was the same -- 
I am just speaking about one. What was the 
movement? 
They were pulling from the classification 
Vara ~7O he d¢parture. yard. 
Yes? 
The engine was headed west. 
Yes? 
And the fireman had his back against the 
direction of the movement. He was readine 


a newspaper. 


‘Yes, you gaid that. 


BY MR, SINCLAIR: 
So.he got 20 demerit marks for that? 
Yes, and the other case was the same. 
While the assistant superintendent was 
talking to the man on the engine he noticed 


another engine was pulling down frem the 
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classification to the departure yard and 

the fireman was doinz exactly the same thing. 
He had his back against the direction of 

the movement and he was reading a newspaper. 
And then on August 23? 

The fireman was found in a reclining position 
on a yard diesel and assessed 20 demerit 
marks. 

And what are the facts? 

It was during the night. He was ina 
reclining position so the yardmaster went 
into the cab because he saw it from outside 
that he was reclining and he could not tell 
whether or not he was sleeping so he went 
into the cab and when he got in there he 
found he was reclining so he made a statement. 
He did not even admit that he was asleep 

but they gave him 20 demerit marks because 
he was not alert. 

Ana september 157 

The fireman was given 15 demerit marks 

for failing to observe indication of switch 
resulting in switch being run through and 
Subsequent derailment. 

Here we have th€ engineer assessed 5 demerit 
marks and the yardman 15 demerit marks, too? 
ahs because they were movine on what we 
call the LaSalle loop and the engine was 


headed west. 
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Is that the engine ahead or the cab ahead? 
Engine ahead; and the switches are on the 
left side. The yardman was in the cab of 
the engine on the left side and he did not 
Observe that the switch was set against 
their movement and the engineman did not 
ascertain and check the switches with the 
yardman or flreman on the left side. 
Was this a transfer? 
Yes, ana) they ran throuch that. switch, 
On the return movement from LaSalle they 
derailed the engine. 

BY THE CHAIRMAN: 
What was the interval of time involved? 
I would say about 30 minutes. 
I domt quite understand the position of that 
switch. They failed to observe the indication 
of the switch resulting in the switch being 
run through, Apparently the switch was so 
situated -- what was the position of the 
switch? 
It was lined up for another track and they 
were moving on the track and it was not lined 
up for their movement. 
And as far as the signal which was on the 

was concerned, 

switch for them,/would thabe stopped for them? 
For them it was to stop and then set the 


itch for their mcvement but they did not 
Of} » 
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Q 50 they were able ito get through it all 
right but coming back there was a derailment? 

A Yes. 

BY MR, SINCLAIR: 

Q November 5 speaks for itself. The fireman 
exceeded ts .2O minute “Lunch period: by 55 
minutes and was given 20 demerit marks as 
was also the yardman. Turn now to page 2 
of Exhibit no. 64, November 10, 

A Paw eLe warceves,) we 27? 

THE CHAIRMAN: Yes, the details are 

on page 3. 

BY PR.. SINCLAR: 

Q While operating diesel in humping operation, 
failing to have proper understanding with 
yardmaster of move to be made. The details 
are page 3 and I might read these and then 
ask you tO comment on them. On page 3 being 
item no. 2 on that page it says: 

"At 10.15 p.m. November 10th, during 
humpins operations at ot. Luc yard, 
diesel 703° was coupled to batch of 
75 cars preparatory to shoving these 
cars over the hump, N. Robitaille 
(qualified to operate yard Pa 
engines) was operating locomotive 

and misunderstood radio instructions 
from yardmaster at the hump intened 
for another hump locomotive with 


the result that he shoved cars 
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"forward colliding with other 


cars being humped at the time. 
Standing instructions during 
humping ioperations are that 

hump locomotives are to be identi- 
fied by number by yardmaster 

giving instructions and identifica- 
tion to be repeated by engineer 
before the movement is made. 
Robitaille heard only part of 
measage from yardmaster and did 

not identify his locomotive before 
moving. He was assessed 20 demerit 
marks for failing to have proper 
understanding with the yardmaster of 
move to be made. The engineer of 
this same locomotive also received 
20 demerit marks." 


BY THE CHAIRMAN: 


That signal or those instructions from the 


yardmaster would be radio instructions? 


Yes. 


That 
Yes, 


that 


He w< 


call 


MR, SINCLAIR: It was a hump engine, 


BY THE CHAIRMAN: 


would come by voice over the radio? 

and the standing instruction requires 
the yardmaster identify the locomotive. 
uld say, “engine 7039, push," and the 


comes back, ‘7039, okay to push" and 
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the yardmaster has to say, ‘okay, 7039, 
push", 
AnG che crew on, this engine did not de 
that? 
No, he did not hear 703° but he pushed just 
the same. 

BY MR, SINCLAIR: 
The last one, December 7. 
Vidation of rule prohibiting use of gasoline, 
ey cetera, tO Start or intensity fire. 
Did that happen at the shop? 
Yes, at. the shop. He was civen.-5 demerit 
marks. 
Are these discipline records as set out on 
Exhibit 64 all the discipline that was 
assessed against firemen in the year 1°56 
in the M-ntreal terminal including Cote St, 
Luc and all the other yards? 
THat is about all, yes. 
What have you left out, watch inspection? 
Did you leave out checking watches or 
something like that? 
Maybe the watches and little things like that 
which have no bearing on the handling of 
trains. All the little things like watch 
inspection and different things like that, 
yes. 
Turning now to page 3 of #xhibit 64, how 
many train accidents did you have in the 


Montreal terminal in 1°56? 
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A Sixteen, 

Q And how many cases were there where there 
was any responsibility on the fireman either 
jointly or where the investigation showed he 
could have taken any action whatscever? 

A There were two cases where the fireman could 
nave taken action. 

Q And those are the two referred where they 
received discipline? 

A Yes. 

Q And they are set out on page 3 of axhibit 
64 and we referred to them earlier? 

A res.. 

MR. LewWiS: Did the witness say 
there were 16 accidents in the Montreal terminal? 

MR. SINCLAIR: Yes. including Cote 
ot.luc and other yards, 

THE CHAIRMAN: ‘That statement appears 
at the top of page 3 of Exhibit 24, Mr. Lewis. 

MR. LEWIS: Oh yes, thank you. 

BY Mi SINCDALR: 

Q Mr. Lefrancols, you have checked the records 
as the Montreal terminal including St. Luc 
and all other yards and prepared a statement 
of the employees struck by moving locomotives 
or cars in the Montreal terminal during the 
year 1. 56? 

A Yes. 

You have? 


Yes. 
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THE CHAIRMAN: u#xhibit 65. 


EXHIBIT NO, 65 -- Employees struck 
by moving locomo- 
tives or cars, 
Montreal terminals 
-- year 1956. 

BY MR. SINCLAIR: 
How many cases were there, Mr. Lefrancois? 
Crossing accidents? 
No, employees struck by moving locomotives 
orrcars. bo you Nave thar information? 
Two cases. 
And are the details set out in this statement? 
Yes, they are, sir. 
Perhaps 1 should read them and you can tell 
Cie Commrasion tf there Bt ener comments 
you wish to make. The first case reads as 
follows: 
kt pinto, rie On. Pepruary 23). a8 
passenger train was backing out of 
Glen yard) che vestibule steps oT 
a car rushed against a tractor 
which had been left too clcse 
to the tracks by F. McAdam, electrician. 
The rear mudguard of the tractor 
struck and bruised McAdam's thigh. 
He lost no time. Yardman was riding 
passenger movement and McAdam signalled 
to him that tractor was clear of 


track. “fhe fivset and second cars 


of the movement cleared the tractor 
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"put the steps of the third car 
brushed against it an@ swung it 
Apoute” 

Have you any further comment on that? 

No sir, I have no comment because -- 

itis ail there? 

Yes, 2corte ai. there. 

Was any discipline assessed in that case? 

YO teld you ‘che —cruth, he worked Tor the 

car department. He belonzs to the car depart- 

ment. He 1s an ehectrician, you see. 

Was any discipline assessed against the 

CAL Lew? 

No, because the electrician told the train 

erew that the tractor was clear. 

He told the yardman that it was clear? 

Yes; he told them 10 was: olear. 

the second case is ag follows: 
PhG S00 a4 te On vebruary 27, 
while switching industrial tracks 
at mileage 4.36 South Bank Branch 
subdivision, yardman J. Cournoyer 
slipped and fell beneath moving 
equipment resulting in legs being 
erushed. Cournoyer rode leading 
Steps of diesel "/OG0 Over pubic 
crossing at mileage 4.36 instead of 
detraining to provide manual flag 
protection as required by special 


instruction. Unknown to other 
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"members of.engine or yard 
crew he apparently slipped and 
fell beneath wheels. His absence 
was not noticed until sometime 
later and a search found him lying 
injured beside track,” 

Have you any comment on that? 

A No, ZL cannot offer any comment. This poor 
boy fell and no one noticed him, 


BY THE CHAIRMAN: 


Q I suppose that is the same special instruction 
eee 
A Yes, he was to flag you see, and he got 


off the engine and fell and nobody noticed 
him, 
THE CHAIRMAN: I think we will 


adjourn now, Mr, Sinclair. 


--- The Commission adjourned at 11.30 
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March 16, 1957. 
ARTERNOON SESSION 
--- The Commission resumed at 2.00 p.m, 
A, LEFRANCOIS, recalled 


EXAMINED BY MR, SINCLAIR: 

At adjournment we were dealing with Exhibit 

55, setting out details of employees struck 

by “moving locomotives and cars in Montreal 

terminals during the year 1956, in which 

there were two cases. Next we have the details 

of trespassers, which statement is headed 

"Trespassers struck by moving locomotives or 

cars, Montreal terminals, year 1956? 

yes’. 

EXHIBIT NO, 66 -- Statement of 
Trespassers struck 
by moving loco- 
motives -- 1956, 
Montreal terminals 
BY MR, SINCLAIR: 
You have a copy Of that before you? 


yes. 


There are three cases set out? 


Three cages’, 
Is there anything in particular that you 
wish to draw to the attention of the Commission 
or do they speak for themselves? 
there 


No, there is nothing/which I micht draw; there 


were two cases of suicide. 
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Q That is No. 13; would you call that a suicide 
case? 

A Yes, Now 1: 

Q And Number? 

A No. 3 wes one of them. 

Q Two then were suicide cases. Perhaps you 


had better comment on the one that was not 
a suicide? 

A At 10.20 p.m. om October 5th a man, aged 
S2, was found sitting on platform beside 
track at LaSalle station with a broken leg. 
He claimed to have been struck by one of 
two yard locomotives working in the vicinity. 
All crew members of both yard locomotives 
were unaware of any accident having taken 
place nor were there any marks on the man's 
clothing to indicate that he had been struck 
or dragged. 

Q Was it claimed he had been hit? 

A No, he was not hit. We could not prove 
he was hit. It was an old gentleman who 
used to visit the agent at that station and 
we could not prove that he fell off the 
platform, but that is what really happened. 
We couldn't prove it. 

MR, SINCLAIR: The next is a statement 
covering crossing accidents, Montreal terminals, 


year 1956. 
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EXHIBIT NO. 67 -- Statement of 
: crossing accidents, 
Montreal terminals, 
1956. 
BY MR, SINCLAIR: 
Q In the year 356 were you including Cote St. 
HUcIn all of theses is that correct? 
A Thirteen crossing accidents; yes, including 
Cote St ites > 
Q This reads: 
"Investigation determined that in 
twelve of the thirteen cases the 
engine or yard crews could have done 
nothing to avoid the accident." 
I notice that the first one, the one where 
you say that the crew were responsible, 
you have already explained that to the 
Commission. It is No, j.on Exhibit 64? 
A Yes. 
Q phat is correct? 
Thav is. correct. 
MR, SINCGAIR® “IL do not think it its 
necessary to say anything more on that. 
BY MR, SINCLAIR: 
Q Now, Mr. Lefrancois, do regularly assigned 
yard crews in the Montreal terminals book out 
and book. in? 
A No, regularly assigned yard crews which are 
taking their engines in the yard are not booking 


in or booking out except at shop. 
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Except when they take it off the shop track? 
Except taking their engines off the shop 
track or putting them into the shop track. 

If they are taking their engines at the change- 
off point they do nct book out or book in? 
NoO.ear . 

Mr. Lefrancois, do yardmen ride on the top of 
cars in switching moves at Montreal terminals? 
Certainly, because that is part of their work. 
It is necessary to exchange signals or relay 
Signals to the engineers and they ride cars 
when the cars are uncoupled. That is an 
ordinary part of their work. 

In your opinion is that a dangerous practice? 
Does Hobe ob, le part of their work; that is 
their «job. I do not believe it is dangerous 
at all. 

Based on your experience again in the yards 

as a yardmaster, a supervisor and assistant 
superintendent, if firemen were removed 

from yard diesels how many additional 
assignments would be needed? 

None. We do not need any extra engines, no 
Other assicsnments. 

Would you need more ground crews? 

No, exactly the same, 

Again based on your experience, Mr. Lefrancois, 
if firemen were removed from yard diesels 

what effect would it have on your safety 


record in Montreal terminals? 
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I cannot see any change in the safety because 
as long as the ground crew and the engine 
follower is always around the engine to see 
that everything is clear when they give the 
proceed signal or back-up to the engineer 
there is no danger at all because the exchanges 
of signals are on the engineer's side. We 
exchange signals on the engineer's side so the 
fireman has nethine to do with. ite 

BY MR. LEWIS: 
On the last point, you have just told us, Mr. 
Lefrancois, that the exchange of signals is on 
the engineer's side. That means, does it not, 
that all the ground crew must be stationed on 
the engineer's side of the train? 
They are on.the engineer's side of the train. 
The whole three of them? 
To relay signals to the engineer, They can be 
on the left-hand side to relay signals to the 
engineer as well. 
How? 
Take like the case of Dominion Oilcloth 
yard. They are standing for the safety of 
that siding on the left side and then they 
exchange signals direct to the engineer, 
What I am trying to establish at the moment, 
and you correct me if I am wrong; you tell 
me whether you agree with me. If you have 
signals relayed directly to the engineer, 


then normally that means that all three members 
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of the ground crew are stationed on one side 

of the train, namely the engineer's side; that 
te YANG, 26 28 00G7 

There are two stationed on the left side and 
one on the step or deck of the engine. 

I am not making myself clear. I am asking you 
to leave the Dominion Oilcloth alone now -- I 
will deal with that later. I am merely asking 
you about a general proposition and whether you 
agree with me, that in order to relay sixnals 
directly to the engineer normally all three 
members of the ground crew are stationed on one 
‘side of the train, namely the enzineer's side; 
Cia ae niet. Ls 1h Nob, 

They are mostly all the time. 

And that means, does it not, that no one can 
see anything that is happening, if anything is 
happening, on the other side, on the opposite 
side of the train? 

At the beginning before they do any move like 
that the engine follower is always ahead of 

the movement and he sees what is clear, if 
there are any switches to be turned, and after 
that he gives the signal to the engineer and 

if the engineer accepts that signal and proceeds, 
he stays near the engine and there is no danger 
fOr anything happening on the other side. 

But for the ‘moment he is on the engineer's 
side and no one, while the train is in motion, 


-- see whether you agree with me -- once the 
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proceed signal has been given and the train 

is in motion in the yard, or between yards in 

a transfer, whatever it may be; once the train 

is in motion your three ground men are stationed 

on the right side, as you call it on the engineer's 
side, and no one, if the helper is not there, 

if the fireman is not there, can see anything 

that might happen on the left side, on the other 
side? 

THE CHAIRMAN; You are directing your 
question to the situation where the engine is leading? 

MR. LEWIS: Yes. I am using the words 
"right-hand side’ in the sense used by the witness. 

He calls it the right-hand side, no matter which way 
the engine is, 

THE CHAIRMAN: Your question contemplates 
that the engine is leading the movement, that there 
aré no cars in front of the engine? 

MR, LEWIS: Yes, the engine is leading 
the movement, or also if a car was leading the move- 
ment the same thing would be true, in my respectful 
submission, 

THE CHAIRMAN: I do not want there to be 
any cross purposes between you and the witness, So 
long as the witness understands what you are talking 
about. 

BY MR, Lewis: 

Q Suppose I take it this way. Assume for the 
moment the engine is LU EES oral that the 


cars are cOupled on to the cab and the engine 
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is pulling the cut of cars. Now then the 
signals are given on the right-hand side and 

I am suggesting to you that in that case there 
is no one to see anything while the train is 
in motion on the opposite side of the train? 
Tee ee 

YOur answer is yes. 

Wait a minute, I am going to say yes if the 
train is moving between stations. There are 
three men; there will be on one on the engine 
and if they are working in the yard, the head- 
man is going to be stationed near the engine, 
but if there is any other movement coming from 
the other side, it is up to the other crew to 
take precautions, not to sideswipe that train 
regardless of whether it be a motion on that 
side or not on that side, he could wt avoid 
the accident. 

Hew could you know that he can avoid an accid- 
ent in every case? 

Say there is an engine moving from the ladder 
lead as you mentioned in the yard and another 
engine is coming to a track, coming out of the 
same lead and if it did nothake any extra 
precautions to stop before that fouling point, 
it is going to damage that movement. That is 
not the fault of the other .crew at ail, 1t jis 
up to that engine. 

I understand, and you will correct me if I am 


wrong, your position is that it may not be 
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necessary -- I am just asking you this question 

-- you would agree that if you have an eye 

on the left side of the engine, the side opposite 

to the engineer, it might be possible for that 

eye or that pair of eyes to see a movement and 

get the engine to stop before anything happens? 

As long as they have thet switches lined up 

for their movement. 

Would you please answer my question? 

Yes, ail racnt: 

Then you can make your explanation. It is 

possible, is it not? 

Yes, certainly; af the men do not pay any 

attention on the other movement, certainly he 

Wi Li Ocul, awbiG toatl. La NOotwthie- mam TO wce, 

That ae the fault of the other crew whiehe is 

on the ground. 

I am not talking about fault, I am merely 

talking about the other pair of eyes on the 
could 

left which if they were there/foresee something 

about to happen because they could see something 

which the engineer and the “ground crew on the 

other side cannot see; is not that so? 

When the signal is given to proceed the engine 

follower always ascertaing if there is any 

conflicting movement, anything to hit. The 

minute he gives that signal to the ensineer 

and it.is accepted and they start to move and 

the engineer has a clear view, he can see 


everything is all right; if there is nothing 
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coming; if there is something coming, as you 
mentioned he can’ see 1t, except 1f it ts right 
beside his engine. If it is something say about 
oy Or S30 er 50 feet anead, he can stop, 

We have an engine -- 

We have an engine -- you are tryinz to tell me 
right now that another movement coming from 
another track could sideswipe or collide with 
that movement. It could happen, certainly, 
because we have cases like that even when we had 
firemen on the engines. They conld not be 
avoided. 

You do not know, do you, of the number of cases 
that were in fact avoided because of a fireman 
drawing the engineer's attention to something on 
the left side? 

When I was not on the engine I could not see 
anything because I am not there. 

Ll asked you a very simple question. You cannot 
know, can you? 

No, 

And you do nofknow, do you, of the number of 
cases where accidents were avoided or might 
have been avoided because a fireman drew something 
to the engineer's attention? 

It is pretty hard to answer your question in 
that case. 

Do you know? 

I do not know, no, I am not on the engine. 


= 


Maybe these cases happen and 1 am not aware, 
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but I still maintain the engine follower, if 

he is on his job and the engineman starts to 
move, he is right regardless if he has a fire- 
man on that side he won't see it. 

He won't see what? 

They coulda ner avoid that thing that you 
mention, that accident. 

What you mean is if you have gone too far and 
the other crew on the other train is reckless, 
then nothing you can do would stop an accident? 
That, 18 Cc Lens. 

My question was directed to a fireman seeing 

it as the movement was approaching the movement 
he was on, and I am suggesting to you that you 
don't know whether there have been or have not 
been cases where the fireman's action has 
avoided sideswiping or any other kind of 
accident; is that not: riche? 

Really I am going to say that is right. 

Let us say we have a train shoving a cut of 
cars, with the cars connected to the cab of the 
engine, with the cab coming first in the engine 
but the cars leading the movement; the same 
thing would pe true, would it not? 

If they are shoving, the man on the side of the 
car that you mention would be standing on the 
ercund, on the engine side. 

yee. 

Certainly when you are working on one side and 


shoving cars and are moving, if somebody else 
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comes in and strikes your train, that is not 
your fault. 

Q But if you have a pair of eyes on that side, 
that pair of eyes would give you information 
which otherwise you as an engineer would not 
have; is net that right? 

A The palr of eyes is the engine follower; he 
is the man who has the eyes and the minute 
they check the condition on the other side, if 
everything is clear we don't need any more 
eyes after that because we are moving, 

Q Mr. Lefrancois, I really would be very grateful 
if you would answer my question first. 

MR. Lewis: Mr, Chairman, 1 do not know 
how many times I can ask the same question. 
BY MR, LEWIS: 

Q I aske you the question: the engine follower 
is on the engineer's side, the other two men 
are on the engineer's side relaying signals. 
YOu S200 tat af anvcaccident. Occura it. 1a 
HOw Coe mot ats FOU. CAannOL. avOl0 sit. ham 
putting to you a question and you answer it 
any way you want to answer it in accordance 
with your experience and knowledge, but answer 
the question please. I am putting it to you 
that 1f you have a pair of eyes on the opposite 
side of the engine, is that pair of eyes not 
likely to see things on that side of the engine 
which a man on the other side of the train 


cannot see? 
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A When we are moving in a yard -- 
Q What is your answer, first. 

MR, SINCLAIR: Just a minute, Mr. 
Lewis. I have stood up before because I was going 
to point out to my friend and the Commission that 
what my friend is putting to the witness is a 
hypothesis. He puts the hypothesis to the witness 
and the witness replies, “Well, this is what happens." 
In other words, he changes the hypothesis into a 
fact and my friend keeps pressing the hypothesis. 
It is only natural that a man who is working in a yard 
and has beenfor many years should do that. He is 
saying to my friend, 'Here is the fact, that is what 
we do; I don't like your hypothesis, that is not 
wiatlit iss” That. ds what he is tryine to state 
COoomy.non., friend, bug ty hon. friend does not 
like it. 

MR, LEWIS: With great respect, my 
learned friend is entirely wrceng. I am not putting 
any hypothesis that is taken out of the air to this 
man, This» man has had long experience, he knows 
what a fireman's eyes can do and what his position 
is. The position being taken by the company is that 
when the helper is not there the people who are in 
that. place will keep a proper lockout. They are 
contending that they need no lon;er rely on the 
helper, that the other people will carry out a 
proper lookout. That is what the witnesses have 
been saying. 


What I am putting to this witness is 
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not a hypothesis at all and he is not giving me the 
facts, as the evidence will show as we proceed with 
this inquiry. I think it is an entirely proper 
question, 

MR, SINCLAIR: My friend- should not 
Say that about this witness. If he wants to call 
witnesses, let him call it and in due course we will 
Geal-with it. 

THs CHAIRMAN: As I understand your 
specific question, Mr. Lewis, and putting it another 
Way, 2 18 $nis: if there is a man in position 
to see the left-hand side of the movement and there 
is no one else in position to see what is happening 
on that side of the movement, well then he is 
the only person to see.. That is your question? 

MR. LEWIS: And that things can happen 
while the train is in motion, 

THE CHAIRMAN: I suppose there is 
only one answer tc that question, and the witness 
can answer that question, Of course, as I have 
mentioned to you originally, it seems to me that 
it is pretty hard to reduce all these operations 
to one question, We have had described to us the 
functions of the ground crew and where they are 
if the engine is leading a movement; where they are 
if some car or cars are leading the movement, but 
so far as this question is concerned I can see 
no objection to it and I think the witness can 
answer it. I think the feeling of Mr. Sinclair 


is perhaps that the witness might have been taken 
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from one situation to another without realizing 
it, but that ls not what you are trying to do. to 
the witness at all. That is what Mr. Sinclair is 


naturally sensitive about. 
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HON.MR.MARTINEAU: The witness should say 
"Yes, but". 

MR. SINCLAIR: He has already said "yes", 
He has already answered the question. 

MR. LEWIS: I did not interrupt my friend 
when he was examining even when there were questions 
which might have been considered to be leading 
because I do not think this is the kind of inquiry 
where that should be done. While I have every 
objection to my friend interrupting, it does not 
put meuoff the track at-all. I do not want to 
sound boastful, but he does not put me off the 
track at all. However I do not think it is helpful. 

THE CHAIRMAN: Perhaps I can summarize 
the particular question you are on and I think 
the witness can ansver it. 

MR. LEWIS: Pardon. 

THE CHAIRMAN: See if I have properly 
summarized your question, and it seems to me that 
the witness can answer it because to me it is an 
obvious question. 

THE WITNESS: Will you repeat it. 

BY MR. LEWIS: 

Q The question I put to you latterly -- I cannot 
sive it to you word for word -- was that if 
all your ground people are on the engineer's 
side of the train and the train is in motion, 
then your fireman or helper is the only person 
who can see anything that might happen on the 


left side of the train; is that not right? 
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Oh yes, if he is there. 

If he is there? 

Certainly. 

I want to take you to the next point. You were 
saying in answer to a question about other 
movements on tracks in the yard’ suppose I take 
you to industrial switching for a moment, 
following up that question. Suppose you have 

a track that goes into an industrial yard and 
Signals are given on the engineer's side and all 
your ground crew are on the engineer's side 

am I wrong in suggesting to you that in industrial 
yards there is frequently movement of motor 
trucks and people not connected with the railway 
on either side of the train. 

We have some instructions in our rules that 

when switching a team track or any private 
Siding the ground crew has to make sure if 
everything is clear on both sides. 

But in order to give signals -- I am sorry, 

had you finished? 

Yes, I had finished. 

If you have not, you stop me. Your dropped 

your voice and I thought you were finished. 

Your ground crew in that case, having made 

sure, then go over to the side on which they 

are to give the signals to the engineer? 

Yes. 


During the pulling and shoving of the cars, 
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which so often happens in an industrial 
Siding -- there is shoving back and forth. 
There is some movement. 
During that time when they are on the one side 
of the train giving signals, do you know from 
your own experience in yards in Montreal 
whether there might be a movement of motor 
ee lee people not connected with the railwav 
at all on either side of the train? 

Certainly. You cannot stop people to move. 
If we would have to put a man on every engine, 
all over the engine and the yard to check all 
this movement of trucks coming along, it would 
be an expensive proposition. I do believe 
after the ground crew checks everything that 
the fireman, even if he is on the other side, 
cannot do much about it because when the 
movement starts the damage is done$when he 
hollers the damage is done, so regardless of 
whether he is there or not it happens. 
You are suggesting that? 

I am not suggesting, I am saying that even if 
you do have a man on the other side, as you 
mentioned, it could not avoid that. 

In every case? 

Mostly. 
You know of . no cases where an engine has been 
stopped in time to avoid injury to someone? 
No sir, I have no case like that that I 


remember. 
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You do not know of any case. 
No sir. 
Where you have avoided an accident in that way? 
No sir, I do nots maybe there was some but I 
don't remember. These things they are never 
reported to me. 
You said -- I am zoing back on my notes -- 
Mr. Lefrancois, that yardmen often ride on 
top of cars? 
Yes. 
Can you make a guess how often they would do 
that? 
I cannot tell you. When it is necessary, 
it depends on what location they are working. 
If they are working when it is not necessary 
to go up on cars to exchange signals, or not 
necessary to put the handbrake on cars, they 
do not go on top of cars. When it is necessary 
they WwilbL 2o on top itis part: of their duty, 
So that the Commission may have it clearly in 
mind, there is a big difference, is there not 
between goings on top of cars to exchange signals 
and climbing up a ladder and getting on the 
platform to apply the handbrake. 

THE CHAIRMAN: Platform? What do you 


mean by platform? 


BY MR. LEWIS: 
Perhaps Mr. Lefrancois you will explain that. 
Suppose I take you through this handbrake 


business? 
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The handbrake platform is for a man to stand 
on when he applies the handbrake. 
BY THE CHAIRMAN : 
You are speaking about freight cars. 
Freight cars. 
BY MR. LEWIS: 
The vardman climbs up this ladder on the side 
of the car? 
On the side of the car. 
And he climbs on to this’ platform which is built 
there? 
Yes sir. 
And he grabs hold of, what is it a wheel? 
There is a grab iron there, a man hold. He 
can grab hold of when he stands on the platform. 
THE CHAIRMAN: WHere is the platform? 
BY MR. LEWIS: 
Where is the platform located, is it on top 
of the car? 
I would say about three feet under. 
BY HON. MR.McLAURIN: 
It is at the end of the car and about three 
or four feet from the top? 
Near the end on the one side. 
BY HON. MR.MARTINEAU: 
When he is on that platform is his head above 
the Boper the car? 
Yes, about here, about his belt, about his 
waist, but he is outside the car. He has a 


clear view of everything when he is on top of 
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that platform. 
BY MR. LEWIS: 
When he is on top of this platform he stands 
on the platform and he holds on to the wheel 
or the bar that applies the brakes. 
Yes. 
LS that. riehe. y, 
Yes. He LL mold on with one hand and 
apply the brakes with the other hand. 
Whereas when he goes up on top of the car 
to give signals ke stands on the catwalk 
OM. Lop? 
On the running footboard, yes. 
Which is in the centre of the width of the 
car? 
Exactly. 
BY THE CHAIRMAN : 
On the roof? 
On the roof of the car. 
BY MR. LEWIS: 
On the roof of the car? 
On the roof of the car. 
He does not hold on to anything, he just stands 
firmly on his feet? 
He does not want anything to hold him there. 
He could not because he is giving signals? 
It is not necessary, because that is part 
of his work. He knows his work and especially 
in a yard movement, well there is no danger 
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BY THE CHAIRMAN: 
The question is whether or not there is anything 
to hang on to and your answer is "not? 
There is nothing. 

BY MR. LEWIS: 
So there is no comparison between getting up 
on a car to put the brakes on where you have 
something to hold on to and standing on a 
car to give signals? 
There is a difference. 
You said, Mr. Lefrancois, that a man gets 
on top of a car to give signals only when it 
is necessary? 
Yes. 
Would atonot be tient, to, conclude trom shat 
that it is more dangerous than giving signals 
some other way? 
I do not see any danger at all. 
You do not see any danger at all? 
No sir3 in my experience I don't see any 
danger at all. 
You say that there is no danger at all no 
matter what the weather is. 
No, there is no danger giving signals on top 
of cars or on the ground: it is about the 
same. 
It is exactly the same kind of risk? 
You can give signals on top of a car just as 


well as on the ground. 
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You are saying it is exactly the same kind of 
risk on top of a car as on the ground? 

There is no danger on top of the car. 

Then you said something about the regularly 
assigned crew, if they took an engine at the 
change-off point they do not book out or book 
Li. How many change-off points are there in 
the Montreal terminals? 

Just in the Montreal terminals we have about, 

I would say about 153 I would guess because 

I didn't count them, change-off points. 

I am talking about the giaedes 

Do I understand -- correct me if my instructions 
are wrongs -- that almost every yard will have 

a shop track where they may get their engines -- 
or change-off points? 

Change-off points. 

Where they may get those engines that are 
doubling up? 


Yes: diesel engines mostly at change-off, 
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Which work 24 hours around the clock and they 
stop at these change-off points? 

Yen ;air. 

At that point you say there is no booking in or 
nor booking out? 

No sin, 

Are the crews required to read the bulletins? 
yes, they are supposed to go and read the 
bulletins if there are any bulletins. 

Pardon? 

Yes, they are reading the bulletins. 

Those bulletins are available at the change-off 
point? 

They are at the change-off point at some places 
like Cote St. Paul or at the shop. 

LiALS taeiroduvy, le Lt nov, before: they get 

on an engine to go wherever the bulletins are 
in order, to.vead, them? 

That is their duty. 

Whether it is at the change-off point or at the 
shop track they have to go to the place where 
they can read the bulletins? 

Thate tevricht.. 

And that may, even in the case of a change-off 
point, be located some minutes away, is that 
not right? 

No, because they are all close from the engines, 
very close. 

The bulletins are always very close? 


Yes. 
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To the change-off point? 

Yes sir. 

I am instructed that at the Glen roundhouse it 
would be quite a distance away? 

It is about four minutes walk. 

In the amount of time in the preparatory -- 
Four minutes. 

-- that is significant, a four minute walk? 
Four minute walk. 

There are some other places that would be four 
minutes? 

No, -k don't think so. 

What are the other places roughly? 

Near the yard office or very close. 

Most of them are just about a hundred feet 

away or something like that? 

About that. 

Do I understand correctly that Exhibit 67 which 
dealt with crossing accidents for 1956 -- I 
want to ask you generally about these -- and 
Exhibit 66 which covers trespassers struck in 
1956, and Exhnipit 65 covering employees struck 
by moving locomotives or cars; do those three 
exhibits contain all the accidents of that sort? 
For 1956. 

For 1956. Did you make those searches yourself 
or did you have your staff make a search of the 
records? 

I worked myself; we were working together, the 


staff and myself. 
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You are satisfied there was nothing further 
according to the records? 
I am satisfied. 
Then Exhibit 64 covers firemen who were dis- 
ciplined. Would you mind taking that in your 
hands. In answer to a question by Mr. Sinclair 
you said that this was about all the cases of 
discipline against firemen in 1956. Would you 
mind indicating what you left out? You men- 
tioned checking watches, I think. Is there 
anything else that was left out from this list? 
On the whole total? 
yeas 
Op tne First. one? 

THE CHAIRMAN: Exhibit 64. 

BY MR. LEWIS: 
Firemen disciplined, Montreal terminals? 
That is included in 1956, Montreal terminals. 
You suggested that you left some cases of 
discipline out. What were those you left out? 
Failure to have their watches inspected. 
Would that be the only kind, or is there any- 
thing else? 
Apout that. 
Mr. Sinclair suggests that demerit marks might 
have been given for garnishees which would not 
be listed on here. 
We didn't put those things in. 


MR. LEWIS: I was going to ask as I 


have asked before if I might see these cases. We 
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have agreed not to put the names on the record, but 
I would like to see them. 

THE CHAIRMAN: Mr. Sinclair agrees. 

Mr. LEWIS: May I say also before I go 
any futher that I would appreciate seeing, not only 
the cases relating to the firemen, but the entire file 
which would involve any other members of the crew. 

THE CHAIRMAN: The engine crew or the 
yard crew? 

MR. LEWIS: In some cases the yard crew 
is involved and in some cases the engineer is involved. 

THE CHAIRMAN: You are speaking of the 
type of thing covered by Exhibit 64, discipline? 

MR. LEWIS: Yes. 

MAY SLNCLAIR: © wiileive my friend 
the reports and the statements on the discipline, 
but I will not, with your permission, give him the 
comments on the men's records and things of that 
kind, what will be done in the future about some of 
these people. 

THE CHAIRMAN: Mr. Lewis is interested 
only in the facts and the occurrences. 

MR. LEWIS: That is what my friend did 
last time. He was good enough to give me the records 
and I appreciate that. He would not want me to see 
the supervisory comments about these people. 

MR. SINCLAIR: I do not think your 
clients would want to see them. 

MR. LEWIS: I do not know whether they 


would or not. This leads me to the next point. 
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BY Mi. LEWIS.:.: 

Q Mr. Lefrancois, before I make any request may I 
ask you this: It would not be difficult for you 
to get a list of the cases in which engineers 
and yardmen were disciplined anymore than it 
was for you to get this list? 

A To get a list of the engineers and other members 
of the crew? 

Q Let me make myself clear. I do not mean in 
relation to the cases of discipline that you 
have in Exhibit 64, I mean all cases of discipline 
of engineers and yardmen or members of yard 
crews and the réasons for such discipline. It 
would not be difficult for you to make such a 
record? 


A Oise toe 


cD) 


My question, is swhether 10 1s difficult or not? 

MR SLNCLATR =. He said, “On, no; ” 

MR. LEWIS: I did not get it. 

MR. SINCLAIR: My point is that we are 
dealing with firemen here. It is a rather unusual 
thing to make available records of the company when 
they are not in question. We are going into questions 
and matters that we have up with other Brotherhoods 
apart from this one, and I do not think the company 
should be required to go and search its records about 
discipline in connection with enginemen in which 
firemen were not involved, or of yardmen in which 


firemen were not involved. 
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MR. LEWIS: May I explain both to the 
members of the Commission and to my learned friend why 
I am asking that. If my freind had confined himself in 
this exhibit to such cases of discipline as are con- 
tained in failing to protest to engineer movement over 
public crossing without flagging, what I might call 
operational defaults, I would not ask for the other, 
but my learned friend leaves out failure to check 
watches and garnishees but he is very careful to put in 
an item for May 15, two quarts of ale found in firemen's 
seat box, and is careful to put in discipline for a 
person reporting late for duty,or reading while on duty, 
or found in a reclining. position on a yard, diesel. 

With great respect I would suggest that 
this Commission should know whether that kind of 
behaviour is something found only in relation to firemen. 

THE CHAIRMAN: Peculiar to firemen? 

MR. LEWIS: Yes, or whether it is the 
sort of default that would be considered a human weakness, 
something that would occur in any other occupation or 
trade. 

MR. SINCLAIR: I may say this -- 

THE CHAIRMAN: I am trailing a little bit 
on this. I had thought that in connection with the last 
request that you said you would make available to Mr. 
Lewis the records about other members of the engine crew 
and the yard crew. 

MR. SINCLAIR: That were involved here. 

THE CHAIRMAN: Relating to this specific 


instance? 
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MR. LEWIS: That is what I understood. 

THE CHAIRMAN: There is something in 
what Mr. Lewis says. What is the objection to his 
seeing the sort of thing he has asked for? If he 
thinks there is something relevant, he can bring it 
out. 

MR. SiNCLAIR: First, I should like to 
say that with respect to the ale, that is a dis- 
missable offence. Two men were dismissed for bringing 
liquor on the premises where they were working. 

THE CHAIRMAN: That really is irrelevant 
here, 

MR. SINCLAIR: He mentioned time checks 
and garnishees. 1 " 

THE CHAIRMAN: I am saying nothing about 
anything else exce;t the ale. 

MR. SINCLAIR: I do not think it is 
irrelevant in the sense that it shows that the company 
itself requires these people to be completely fit for 
duty. If they are caught in a case where they are not 
or could not or might be in an improper condition 
because of having had intoxicating liquor and are 
charged under the rule, that is a dismissable offence 
covered by Exhibit 27. It is just one. We have other 
serious offences in which firemen were involved. 

If my friend wants me to go into the 
whole question of enginemen and yardmen over the whole 
Montreal terminals, where there are 228 yardmen -- I 
forget the number, but I think that was the evidence: of 


Mr. Johnson in St. Luc alone -- my submission is that 


I should not be required to go through all the files of 
the company. 
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THE CHAIRMAN: That is what you said 


before. With respect to items such as Auvust 13, 14 
and 23, Mr. Lewis want to know, and I think it is 
relevant, whether those are peculiar to firemen 

or whether they happen to the other employees; and 
therefore, if they happen in the case of other em- 
ployees; it isi perhaps not so: significant in-connec- 
tion with firemen. So, I am just asking you what 
Lseathe objection, ofvlettinge Mri Lewis see the 
records and if he thinks there is something there 
that is relevant and he brings it forward, you can 
object to the particular matter that you think 

is Irrelevant. 

MR, SINCLAIR: Sir, we have a 
man running an engine, for instance with respect 
tenvAUedet 14, fandihe teanctrcding to be sitting 
back reading a newspaper, as the evidence indicates. 

HON, MR, MARTINEAU: Unless the 
fireman was driving the engine at the time. 

MR, SINCLAIR: Yes, if the Commission 
wishes@mectordo so I will do it, but it does 
involve a lot of work. I would, point out that 
nyeiriend is puttine Wesco -aclotlor troubpie 
about matters that are irrelevant. I have done 
everything I could to help, but if my friend 
Wishes to have it -- 

Mr. LEWIS: Mr. Chairman, my friend 
has been helpful, and I want to acknowledge it. 


I have nothing to complain about in our relationship, 
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and I hope it will continue that way. 

MR, .oINCLAIR: ~Not. if syou ask for 
too much. 

Mie GEWoot) Ghat is fine. > diidovnds, 
get worried about a threat, whether made in good 
nature or otherwise, but I intend to ask for 
everything which in my judgment is proper, or 
which may be helpful to the Commission or to 
myself in presenting the case to the Commission, 
As long as 1 keep within those limits there is 
no such thing as too much, in my respectful 
submission, 

THE CHAIRMAN: You are not asking 
Mr. Sinelairts clients to prepare these statements, 
Dut rather to lev youssee the record: 

MR. LEWIS: i would be quite 
satisfied to do it that way. 

THE CHAIRMAN: We think this is 
a reasonable request, that is the request to 
see the records. If Mr. Lewis brings forward 
anything from them which you think is irrelevant, 
you" can object. 

MR. SINCLAIR: Just so that I may 
understand, Mr. Chairman, is this limited to 
cases -like any specific group here that he wishes 
me to dig out, or is he asking me to show all the 
discipline for all yardmen and all enginemen in 
the Montreal terminal? 

MR, LEWIS: I am asking my friend to 


show me all cases for all enginemen and all yardmen 
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in the Montreal terminal, except these. I do 
not want to see watch checks and garnishees 
Whach he lefv.cue of this list; I don't want to 
gee those in the other list either. It is this 
kind of case which is covered by Exhibit 54 in 
relation to engineers and yardmen that I want to 
gee. 

THe CHAIRMAN: You are speaking about 
1956? 

MR. Lewis: 1956. 

MR. SINCLAIR: I bow to the ruling 
of the Commission in the matter. 

MR, MUNDELL: Mr. Chairman, I 
must say that leaves me with a slight uncertainty 
as tO what is being asked for, <Ieraise’ the 
question because L do not think it would be 
advisable to have any misunderstanding. Do I 
understand that what is bein. asked for is 
everything but garnishees and watch checks? 

Mag=loWiSs “nai Ip-rieht. [cander- 
stand those are the only two things left out 
im this bisy, ana they should be tne only two 
LoL Lert our ine ene, other one , 

THE CHAIRMAN: I think that is 
elear, 

BY MR, LEWIS: 
Q May I take you to wsxhibit 62, Mr. 

panranenis: That is the exhibit that 


has to do with preparatory inspection? 
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A Yes sir. 

Q In the first four cases you have the man 
opened the side doors. You are talking about 
the side doors of the engine, are you not? 

A Yea gir. 

Q And there are, I think you said, two or 
three doors in each side? 

HON, MR. McLAURIN: You mean the side 
doprs of the motors? 

THE WLITNEOoe Of the motors, 

MR. LEWIS: The engine part of the 
locomotive. 

HON. MR. McLAURIN: The whole thing 
is an engine. 

MR, LEWIS: JI have adjusted my mind 
tO think of the whole thing as a locomotive, with 
the engine and cab as part of the locomotive. 

BY MR, Lewis: 

Q I think you informed the Commission that 
you thought there were two or three doors 
on each side? 

A I am not very well versed in mechanics. 

I never counted them; I don't know how 
many = maybe two or three doors on each 
side. 

Q Mr. Lefrancois, you do not have to be 4 
ta ae 

A I know. 

Q You just haven't noticed it? 


No; I don't know much about it. 
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I suggest to you that there are three doors 
on each side -- do you object to that? 

I would say yes - I don't know, 

If you open the doors you see the various 
parts Of pene *nopor, Ve.that mot rirehie 

Yes; to tell the truth, |. never get close 

to 1%. 

When these men - and if we can't cover them 
ald-bw “one question. you.tell me and. wild 
take them one by one -- Open the side doors 
FO. 200k Into the, mocorm did. vou notice whether 
they looked at it or not? 

NC ww oo non. -Loiknow they were locking inside; 
that is all. I know. 

You know they were lookine inside? 

That is all I know. 

I know you have said you are not a mechanic, 
bute dy Want To cety at on. the, record: mdceyou 
know by Opening those doors that that is 

the way you would be able to inspect the 
governors? 

I don't know. 

Or the crankshaft? 

I don't know, 

Tospi Guile, Olds tny 

I don't know, 

The fllters? 

I don't know. 

Or the water glass’? 


I don't know. 
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Q Would I be wrong in suggesting to you that 
it is possible? 

MR. SINCLAIR: Did you say the water- 
glass? 

MR, Lewis: Yes, I am sc instructed. 

MR, SINCLAIR: On a diesel? 

MR, LEWIS: I am so instructed. 

BY MR, LEWIS: 

Q Would I be wrong in suggesting to you that 
for all you know the helper wasn!t merely 
Opening the side doors, he was making an 
inspection of these various things in the 
engine? 

A I don't argue with that; he was doing 
an inspection all rient. 

Q You will agree he was doing an inspection? 

A That is what he was doing all right, but 
still he was doing the work that the engine- 


man was supposed to do; «JI know that. 


Q In your Opinion that is work the engineer 
should do? 

A Because it is right in the rule. 

Q In what rule, the rule you read on page 
9? 

A The main responsibility of the engine, 


page 6. "What is an engineman?' 

Q Go ahead. 
‘The employee in charge and responsible for 
the operation of an engine.’ If the man 


is responsible for the operation he should 
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examine the engine himself. 
But the rule does not say he must examine 
paps 
But after all he is the man responsible. 
I understand that. But at the moment you 
wlll agree with me that the fireman in these 
cases in ixhibit 62 was making an inspection? 
I agree with you. 
Except you think the engineer should do it 
himself? 
I agree with you. 
You read one ruie. I would like you to Look 
at page 4, the general rule "M" which 
reads as follows: 
"Employees must exercise care to 
avoid injury to themselves or 
others. They must observe the 
condition of the equipment and 
tools which they use in performing 
their duties -- ° 
And so on, Would you not agree that the 
helper on the engine is equally responsible 
with the engineer? 
No, 
To make sure of the condition of the 
equipment? 
bwoulgn! + agree’, 
You don't agree that he is responsible. 
Would you agree that he is responsible at 


all? 
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A He is not responsible. 

Q I refer you to Exhibit 7 which was filed 
through ome of the other witnesses; I think 
it contains sheet 6 and sheet 10. It sets 
out the dutles of the helper, and the very 
Firss Gey weil ch eins gets Cup elLasthatarcnie 
helper is to assist the engineman. This is 
an instruction from your company issued in 
October »-1 56, and the very first duty of 


the helper, as I say, is to assist the eneine- 


man? 
A That 18 .eniyeon pagssencer engines, 
Q No, 1. eo the. Pine & saucy = 
A “To comply with provisions of the uniform 


code Of foperating rubles and instructions 
related mhereto:. 

Q I am suggesting to you that these are in- 
structions to all enginemen-and helpers 
operating on diesel units, and are not 
limited to passenger or any other kind of 
service. 

A No, 

THe ICHATRMANS seVYou “ntent direct: the 

Witness* attention to the whole exhibit, for 

instance, the first sentence of the concluding 

paragraph, 
MR. LEWIS: I was going to take two 
steps to that. The first duty 1s to assist the 


engineman, 
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BY MR, LewIS: 
Then it. reads: 
"It must be clearly understood 
that the engineman, not the 
helper, is responsible for the 
diegel unit or units in his 
care. A helper is not required 
tO patrol diesel units, 
except as directed by the engine- 
Mat Or “ac May ce required: for 
the operation of steam generators. 
ee way, when a unit has been 
checked by shop, staifs, the helper 
is not required to perform mechanioal 
eheeks, Or to see that the unit 
is properly equipped and supplied 
Wien toed, Luoricatine OlL, water 
and sand." 
We still maintain that an.engine from the 
shop is supposed to be A-l ero but 
now he is takinz an engine out of the 
yard -- 
Can I-do if this way? These instructions 
were issued in October 1956? 
Yes. 
And you don't know of any similar instruc- 
' tions that were issued prior to last 
October, do you? 
No I don't remember. 


As a matter of fact, none were issued prior 
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to last October, is that right? 

Maybe there was, but I don't remember. 

You don't know of any? 

I don't know of any. 

These instruction sheets say, as I read to 
you, that the engineman, not the helper is 
responsible for the dlesel unit or units 

in his care, The exhibit sets out that the 
helper must assist the engineman, is that 
rich? 

Yes. It is marked that way, but I thought 
1% Was On passenger trains, because in the 
yard, the man responsible for an engine 
sould tospect 1. 

Mr. Lefrancois, are you suggesting to me 
tliat you are (surprised to rind the nelpex 
inspecting the engine in this way? 

I am surprised in a certain way because an 
eningeer should inspect his engine himself. 
That is why I am surprised. L daaaGy 
find anything extraordinary, but after ald 
the man who is handling the engine for 
eleht hours should know the condition of 
his engine before he starts. 

You did not know tefore your inspection 

on February 2c and March 1 -- 

Yes; 

You did not know that helpers make these 
inspections? 


Yes, I have seen them before that. 
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Is it not a fact that all through the period 
the helper has by the engineer been instructed 
to make precisely this kind of inspection? 

i will admit that; fi have seen that prior to 
that. 

ian > aieO ayatact. Nr. Lefrancois., that 
while a helper makes these inspections as 

fC the governors, the oll .and filters ‘and ali, 
the engineer is making an inspection of 

the under-gear of the engine? Is that tot 
Fight? 

Sometimes an engineman walks around his 
engine. 

He walks around his engine and looks under 

a i 

He does sometimes. 

And does he not make a brake test? 

deny Ghar Nis aducy? 

Maybe try his brake test, but really I 

was never so close to the engine to notice 
that he makes a brake test. He is supposed 
to test his brakes. 

But you have never been close enough to the 
engine to see that an engineer makes a brake 
test? 

No, You are talking about our light engine? 
Were all these cases you are talking about 
the light engines, which you were dealing 
with in Exhibit 62? 


Yea, I think they are. 
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You mean they didn't have any cars? 

No; they were prepared -- 

The preparatory time? 

Yes, they were light engines from the shop, 
from the changing-off point and the shop; 
they were light engines. 

You were suggesting to me that you did not 
know they made any brake test on the engine 
BELOUeG Wiev ce OUlpLed) Ppt. On. tO cars? 

Yes, but I did not follow them where they 
went in the yard GO couple up on the train; 
I was checking it at the change-off point 


and also at the shop. 


In every case you are saying there were no 
cars attached to the engine? 

Exactly; there were no cars. 

In everyone of the five cases in Exhibit 62? 
Yes. 

The engine was standing by itself. 

Standing by itself. . 

You say you do not how) ene engineer making 
any kind of brake test while the engine 

is in that condition? 

No, L£don'i. 

Do you know that they do not make such a 
test? 

I don't know. 

You just don't know either way. 

No. 


In the March lst case vou talk about the man 
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A.Lefrancois 
lighting a red lamp. Are my instructions 
wrong that he also has something to do with 
a white lamp as well? 
Te flacsine kit on the yard engine, the white 
and red ee ue UU 46 be handled by the 
ground crew when they are taking the engine over 
at the beginning of a shift. The white lantern 
and the flaggin kit, and the red lantern as well 
are on the yard ensine: when the yard crew takes 
over the engine they are supposed to check that 
themselves to see that they have the flagging 
kit and just in case they have to use it, 
by the engine crew, they used to light the red 
lamp and put it back of the engine. 
You are suggesting the helper would have nothing 
to do with the white light. 
The yard crew is supposed to look after that. 
And the helper should not have anything to do 
with it, is that what you are saying? 
Nothing to do with it. 
And I suppose the same thing you are suggesting 
would be the case with the flaggirm kit. 
The flagging kit -- the yard crew is supposed 
to check it. 
And the helper is not supposed to have anything 
EO With 1% * 
No sir. 
In spite of Rule M which I read to you, which 


says that the employees have to know the 
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equipment they are dealing with? 
Yess; but the yard crew, that is part of their 
duty, and they check on the engine to see if 
the EES het Levi, good, condition. 

THE CHAIRMAN: What is the white lantern? 


MR. LEWIS: I understand they use a white 


as well as the red lantern for giving signals: the 


red lantern is hanging at the back of th train. 


a) 


eo ee 


SSS 


BY MR. LEWIS: 
Is that correct, Mr. Lefrancois? 

At the back of the engine. 
And the white lantern would be used for giving 
Signals, Ss /that risno? 
Yes, the white lantern is always used to give 
a signal. 

BY THE CHAIRMAN: 
To be carried by cne of the yardmen? 
Yes. 
Who uses the white lantern to give signals? 
The yardman. 

BY MR. LEWIS: 
Is not the white lantern carried in the engine? 
The flagging kit includes the white lantern. 
Is it not a fact that the white lantern, the 
red lantern and the flagging kit, which consists 
of the flag? 
Yes. 
It is all on the engine? 
Yes. 
Until they have to come in to use? 


Yes. 
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That is required by your rule 99, is it not? 
That rule is at page 57, and sets out the 
equipment that is required for daytime flagging, 
and night time flagging, and when weather or 
other conditions obscure the day signals. That 
sets out what you are required to have, is that 
right? 

Yes. The engine has got to be equipped with a 
Pia eeine Kit. thal is rieht. 

With all of these items? 

Yes sir. 

Let me ask you what Mr. Sinclair has called 

a hypothetical question: If the engine left 
without the red lamp, the white lamp, and the 
other things that should be on it, would you 
hold the helper responsible for it? 

Nossa 

You ure saying to me if the helper failed 

to find out whether those things are -on, 

you would not hold him responsible? 

No. It is the yard foreman -- when he gets 
hold of an engine he has to see that the 
equipment is on it: if he hasn't got it he 
gets an order and goes to the store where he 


sets it. 
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If the engine left without these things you 

say that the helper would not be held responsible; 
is that right? 

No sir. 

Are you saying that in the past you would not 
hold a helper responsible for that? 

No, not to my knowledge. I never remember a 

case like that where they left the shop without 
them. 


THE CHAIRMAN : Mr. Lewis, I would like to 


be clear on this. This red light that has been spoken 


of, as far as my recollection goes is the red light on 


the engine itself. Does it stay there throughout 


or is that the red light spoken of on page 57 


that the yardman must be equipped with and use 


for signalling: 


Q 


BY MR. LEWIS: 


Would you explain that. Do you have this 


red lantern on the back of the engine; is that 


used for signalling? 


A 


5s NY SP eng 


No one uses the red lamp for signalling except 


- when they are going flacging they will use it, 


but they never use it for signalling in the yard. 
BY THE CHAIRMAN: 

There is a red light that we have heard of 

before which is hung on the locomotive. 

On the rear of the locomotive. 

That stays there? 

That stays there. 


The red lisht that is spoken of on page 57 
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which is the flagman must be equipped with, 
that is a second red light that he may carry 
for the purpose of signalling. 

That is the red light on the engine; that is 
the second red lisht on the engine. 

There is a red light on the rear of the engine 
that is carried there and stays there and 
nobody takes it off while the engine is working. 
No, because she stays there all the time. 
Then there is a second red light which is 
carried on the engine but which may be used 
by the yardman for signalling? 


It may be used, when necessary to use it -- 


--- Recess 


ADRIEN LEFRANCOLS, Recalled 


EXAMINED BY MR. LEWIS: 

I had asked about these lamps before and I 
thought I understood it, but perhaps I had 
better check it again. Mr. Lefrancois, 

I am instructed -- let me put it this way 
and you correct me if I am wrong -- 

that every engine is equipped with both a 
red lamp and a white lamp, both of them 
hanging near the back door of the engine, 
in most diesel engines, although there is 


another place on the steam engine; is not that 
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right? 

A The red lantern is on the back of the engine. 
That red lantern belongs to the flagging kit. 
The white lantern: on some engines, they have 
white lanterns, but that white lantern is 
put there for the yardman but generally the 
yardmen have their own white lanterns. 
In case on the road outside the yard they have 
to go flagging with the red lantern, but their 
white lantern they have all the times mavbe 
some yard engines they have a white and red. 
I didn't discuss that. Maybe some engines 
have the red and white. 

Q Let me speed it up$ you agree with the instructions 
I have received that every engine is equipped with 
a red BAntern, 

A Not every one. I would say some are equipped with 
a red and white, but everyone has a red. 

Q That is what I am saying, that everyone has a 
red lantern. 

A Yes. 

Q You are not in agreement with my instructions 
that everyone is also equipped with a white 
lantern? 

A No, I am not because the white lantern; the 
yardman carries his own white lantern. 
That is the reason why we have white lanterns 
on the engine, when we have to go flagging out 
side sometimes, but the yardman carries that 


so we do not need any. Maybee some engines are 
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equipped with white. 

BY HON. IR. MARTINEAU: 
When you say equipped, do you mean it is inside 
the cab to be used, or do you mean that both 
are hung outside the encsine? 

MR. LEWIS: I am instructed that not always 
se diesels is the red lantern necessarily hung 


: If I may give evidence, I saw one where the 


lantern was on the step of the engine, but I am 


instructed that every engine must have and does have 
af e 
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red lantern and a white lantern which are 
f the flagging equipment on the engine, with 
rpedoes and the fusees and the red flag and 
dditinn to that you agree that the yard men 
ch of them equipped with white lanterns or 
lights as the case may be, a white lantern 
y for the purpose of signalling and flagging 
essary. 
HON .MR.MARTINEAUsS I put that question 
e the witnesses seemed to understand by "equipped" 


t was hung outside instead of being inside 


and available to the crew when needed. 


BY MR. LEWIS: 
Do you agree with the explanation I have given? 
Sometimes the red lantern is lit and outside 
the cab and if there is a white lantern 
sometimes it might be lit and put outside 
the cab. 

BY HON. MR.MARTINEAU: 


It is not lit during the daytime? 
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A No; at night. 

Q Before that it is in the cab. 

A No, the red remains on the back of the engine; 
they don’t change the red, it remains on the 
back of the engine. 

BY MR. LEWIS: 

Q The white lantern is on the engine too. 

A Some of them they have them on the engine, 
on the step of the engine, on the deck of 
the engine outside*® some have not got any 
because the vardman carries one. 

Q Some engines in your experience do not have 
these white lanterns at all? 

A Yes. 


THE CHAIRMAN: Do not have them or do not 
carry them in a place on the engine, in an exposed 
position; is that what he means? 


BY MR. LEWIS: 


Q Is that what you mean? 

A Don't have it. 

Q At any place on the engine? 

A Yes, the white one. 

Q The white one. 

A Yes. 

Q Some engines you say do not have it at all? 
A Yes. 


BY THE CHAIREAN: 


ow 


Q ,0 you mean by that that if you looked at an 


engine vou cannot see the white light although 
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there might be a white lantern inside some 
place. 
There is a certain location to place the 
flagging equipment right on the engine in a 
cupboard. 
Inside the cab? 
Inside the cab. 
And you savy that sometimes that flagsing 
equipment in the cupboard inside the cab 
does not include a white lantern? 
Yes. 

BY MR. LEWIS: 
As an officer of the company you do not care 
whether they have a white lantern on the engine 
or not? 
No, because the engine follower he always 
carries a white lantern and that flagging kit 
on the enzine is used sometimes if necessary 
by the engine follower, but he has his own 
white lamp and he uses the red lamp which is 
on the engine. 
Therefore you would not care whether the white 
lamp was on the engine or not. 
I wouldn't care because I know the crew has 
one. 
You may not know this because this has to do 
with road operations, but I understand that 
on the road in addition to what is on the 
entine there is a red and white lamp in the 


caboose as well. 
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I am talking about yard engines. 

I am asking if you know whether on a road 
train there is in road service the same 
flagging equipment, including red and white 
lamps in the caboose? 

I never made any inspection of road engines. 
You don't know that? 

No. 

i war, vecask you apoul axa1b1t Ol, thas 

is the one where vou have a record of your 
observance of the actions of firemen on yard 
diesels. I notice that on page four a fireman 
was running an engine? 

Yes. 

The trick as it has been called, or shift, 
Started au-o,00 a.m, 

Yes sir. 

You observed it between 10.15 and 11.15 a.m. 
Yes sir. 

I think you informed Mr. Sinclair -- I 

forget whether it was in relation to No.4 

or some other page and I am not anxious to 
mislead vou -- but in connection with one 

of the cases you informed Mr. Sinclair that the 
man was not doing it as part of his training 
as a fireman, was not running the engine as part 
of his training because he had already passed 
his engineer's examination? 


Yes sir, 


| 
% Sta tra tas wees are ins 


Yivare £ 414 "a& 4 Merial ‘wel yor aa sitead Na q. 


eae - eine ea 5 rate ere ye ; q . _ I 
ae! So 4iae WV PeR PBT TS ay A os ae ie 
sae ; or Nag ies 7 : 
Mics, 20h be, a tordanh aang buses xRHEL 
4 : mice me ce § ar a ed i nae , j « 


oy et) éel & r+) iK y Ae * t ‘ahs A y n 
Rie ue a et 7 wat Pant j y a Vie ya 

c w, f st t ~ S34 A fs ig Sr 24 sie faa 1 A ne) at 4 
en » : ' - : 7 7 : - s* 


‘Thad tee, aha. Bea ee oe 
Pera ee ek a) De = : \ : 
spose | SAP Gs St weg hs é - ve 
r ‘ i yi Pa 4 : co : ¥ 
7 A ‘ ie ly 


iy 
< a Nae pa pee ps 3 i ae 5 = } 
x hve 4 a Sha Tee ‘ 
S ; rm aiie a i Odns - ‘ii 
; Mig tae amt 7 
’ + o> 
: 4 
z . i 
, : { ey Oe Ey ae | 
38 
; ’ 
sy ece geet deat - 
tans Pe ae t? 
: iat! Fisk ed a 
co - ; 
he ara “ 
eS a ae - 
; ae She en 
7 = ak eo Pe er ’ 
16 ; cn SB 
{ ? be 
“ 
‘ = = 
‘ee Hie is 
2 fy 
t e 
ne 
+ i 
. 
3 s 
c 1 : an 
= b tae oS 
iz Pe ae 
he 
« iP 
is at 
: 
- : ial 
5 ca : 
te a 
y es “| 
= & 
} s 
e : 
j ; ‘t ‘ - 4 
* 
j 7 ; rr 4 
5 
" re "ok Lf 
. 
. = 
1 i * cree? 
~ 4 ak A ‘- 
. 7 es ‘ hp Pesie) Ge rl %o 
Ps oS 
is t 


-14,28- 


A.Lefrancois 


That is true with rezard to the situation on 
pace 4 as well. 

That was a passeneer engineer. 

I suggest to you the fireman was running 

the engine at that time, spellings off the 
engineer who had wanted a little rest from 
running the engine? 

I don’t know if he wanted a rest or just 
changed over to give a chance to the other 
engineer to practise. I don't know why 


they chanzsed over. 
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Do you think that an pee — run an engine 
in yard Vay for eight Roun without a break 
at all in the handling of the controls during 
the entire eight hours? 

They don't work eight hours straight, they have 
a period of 20 minutes right in the middle of 
their eight hours for lunch, for eating. 

For their lunch? 

Right in the middle. 

Of their eight hours they have 20 minutes lunch 
period? 

Yes sir. 

You think that is enough of a break for an 
engineer? 

Yes, im yard service, certainly. 

The rest of the time, in your opinion, he can 
run the engine without a break at all? 
Certainly. 

The same would be true in the case set out on 
page 5 where the man started his shift at 7 a.m. 
and you were observing it between 2 and 3 p.m. 
You think, do you, that the engineer would be 
unreasonable in wanting a bit of a break in the 
controlling of the engine after that many hours? 
No sir. 

No what? 


Because I do believe a man can work his eight 


& 


hours with his lunch period in the middle without 
having a fireman run the engine on the other side. 


Just to have it on the record, that would be 


Oo - OG Pe 
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your answer with regard to the other cases set 
out on pages 10 and 14, where a fireman was 
running the engine. You do not think there was 
any necessity for it? 

There is no necessity for it. 

At any time? 

Nose. 

Would you agree with me that running an engine 
LS a Very responsipie job? 

It is not so great as that. After all, when a 
man is trained for that kind of work he can do 
his work just as well as an engineer or any other 
chap. 

He has to give pretty concentrated and careful 
attention to his work? 

Like any other job. 

Like any other job? 

Yes, like any other job. 

You don't think -- 

No. 


-- pulling a number of loaded cars with a great 


deal of expensive material makes the responsibility 


any greater? 

No sir. 

On page 3 you say that the fireman informed the 
engineman that there was room for about two cars. 
May I stop there before I go on. Does that mean 
that the fireman informed the engineer as he was 
packing up cars to be coupled that they were 


about two car lengths away? 


Sik oe A. Lefrancois 


They were about two car lengths away from the 
coupling on rounding the curve. 

Which the engineer himself could not see, is 
that right? 

He could not see but all he had to look was to 
look for the man on the ground. There were 
three men on the ground giving signals so he was 
protected by accepting signals from those men 

on the ground. The man on the other side did 
not mean anything for him. 

You do not think it is any help to the engineer 
to know just what distance he is away from the 
cars? 

As long as the men on the ground are giving 
signals to the engineer in the proper way there 
is ho veason at all as I can see it. 

You do not think it is of any help to the 
engineer? 

New Lb Lone o. 

The same thing on page 6; would it be the same 
answer there? The engineman asked the fireman 
about the position of switches, was that on the 
left side? 

Yes. 

Again you say it is of no help to the engineer? 
Because the engine follower had all the switches 
lined up for their movement and after it come 
out of Track No. 3 to double the field man lined 
up the switches for the back-up movement. Then 


he stepped back and give signals to the engine 
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follower who was standing near the engine to 
pack up. So he had no reason to go and ask 

the man to watch the switches on the other side 
because he was all lined up. 

Would it be that perhaps this engineer might 
have had the experience of finding that something 
had gone wrong in the lining up of switches on 
some other occasion?, 

It 4s a question I cannot say Yes or No because 
I don't know why he was asking on the other 
side because he had a plain nice back-up signal 
from the men on the ground. 

Am I wrong in suggesting to you that it is very 
common for the engineer to ask the fireman 
about the line-up on the left side which he 
himself cannot see? 

Maybe there is some engineers they have that 
practice, but really I cannot give you any 
figure on that because I am not on the engine. 
Would you give the same answer with regard to 
page 8, the fireman informed the engineer how 
the room was; on the fireman's side, I suppose 
that means -- — 

On the fireman's side, yes. 

Again you suggest that there is no purpose to 
{tv at ail? 

At that time they were handling three cars, 

for your information, and there was three men 
on the ground on the engineer's side and I 


pelieve it was not necessary for the fireman tO 


‘ee Bie err the Ga bes 
Fite Stren a Veale 


Pec 


en ae era aaHy! arcs io" ‘sonviaagne eae 


wa mh A 


Lu 
it 


‘nd ae ‘Ses sem bit ine fae ~ 


Es 
See pe AG 


eaten a yee by 
EEO Aoraed be 


“ce toda ibd te ba ‘ait 


, r if ile ae oi 
Ne Nap baabbo testi! sob: aie ree 
eae Nts oar ia cane ND ; ee ake 
baeoad (Ok eh 4se "eh ‘Yond zt sobbsaties ap eky a 
4 ge elie: ' pees “Fi ’ ? r, yy 
< ie 5) Ee Tih 3 
ca vy od Ri nines wa est. vet’ wort: dhe’ ee Pat 
mA, tiga -— an ae i ‘e nt ; ; 7 
Oe ‘nist o ama es a vba “Stag 2 ‘nef arf” satietion eotee 4 nie 
1 i Teeth 
“Ghee ony ais “nSin “nf! “ach Pea’) 
ee 52 eS es RACES ates ee de ee 7 ; ” a) 
rey meee Z ants ane oe monde tes wae? eck anicaye Be a cue 
ve + ee ae re oR fatbed § : . ’ 
Sis dre 4 SS, NSS ‘er add net RT : 
9 ae, fs baa m i ie f TO ey, ; Toes is . er | oe Are cee 0 i y 
of tote epte Saal aid! Car he “80 Hits sob Riso Dy ee 
j b a yy ea ii yea ed va) ; : yo gia of a 
| iat ; | | Lee tai EE: + aaatar oe hoe 
cares . ate. . ; . a 4 D y 4 Dal Y TT 
a. = e i Mee or J = is vi 7 - 
feds’ eyed vente a oni arert ieee | 
- Aur ere pe Re hae fe a 7 al a . : ‘ 
- Re so; sree Fonyay 3 5 tas priked ii, ce sry, ee AU Tai mees Nh 
~ mee we Pe att fe fe an a roan ms re, Ne ? a 
, ’ ert or nr)? fi rela ia 4, * sia aoe wana 5) PARE | i a 
_ no oar PRC : : - Aw, ’ 


aie Menjee Tete Y uaa ace gat 


bi, (Sd Deehes cote “éwets, ones ay v7 Pa abe pte Da se 


 Aaieeaed eae oe Sse | os 


(Re a ae ie DW Nee aat 1 iy aly 10 arene 
: seognre T. elie , arene sr 4 “artch Labs 1 a Heo awd + ° 
J a 
: eee i oe ne Be to Sait, y OU eee 
; Oona aes i pt Aber wh 
ora a eee ee oe j “} 
eae eoy LSbiG. esse ray oe Pe Bae Se, 
eee ; ; ; MTs at : Se 5g oe _ ae ve Bes hee as oi ‘ Rt an ap : rt 
SS Beogiad ort et sary ayn ie Bab | Pow 
3 ra : om rs ; Hey ' - 
me) yal’ , 
tte ea: Be ek ip ee, a 
F aes : ee es: ani et as ‘ou ™ Fils 
a ake Be ans? ita t ate ‘oe aw BS wey Fait 
} , a ma ie : a ee a 


tao 


; aoe Pry cd ay oe; iin! \nomseattonne’ rity act 


i ates ah is = nee et bite gels ‘ag: ii fart y eet ‘ior 
eens is “ave ay . " 


ery, Scand oy ada, Tot. yrsagboan eae “Biya? 


L2-5 pie tbs A. Lefrancois 


see the room because the signals were perfectly 


relayed to the engineer on his own side. 


Q Without going through one or two others where 
this occurs, do I understand your point to be 
that the engineer is to govern himself entirely 
by the signals that come from the ground crew? 

A Wes  B1rs 

Q And is not to worry about anything that he 


might not be able to see? 

A Yesupir. 

Q Because he has just to follow the instructions 
relayed to him by signals from the ground crew? 

A Exactly so, yes. 

Q You are suggesting that the engineer driving 
an engine and not knowing anything of what is 
happening on the opposite side of his engine 
should feel entirely secure by accepting and 
following signals from the ground crew and 
nothing else: that is what you are suggesting? 

A As long as the engine follower looks over the 
movement and observes that everything is clear 
and he gives him a proceed signal or a back-up 
signal and he accepts it, so he must have a 
clear conscience and he don't have to worry at 
all. That is what I think. ¢ 

Q The engineer is not to satisfy himself with 
somebody's eyes in the cab of the engine about 
it, he just accepts the fact if he gets a signal 
then everything is o.k.? 


A That is good enough,as long as he gets a signal 
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he should be satisfied. 
Then you talked earlier todayabout this conductor 
or yard foreman controlling the back-up hose 
and you suggested in one or two places, according 
to my notes -- if I am wrong you correct me -- 
that in that case the conductor or the yard fore- 
man is in control of the movement; is that right? 
Yessir, pecking up. 
Backing up. When he is at the point of the 


movement, is that right? 


MR. LEWIS: I realize, Mr. Chairman, that 


Mr. Sinclair has indicated that this brake business is 


a pretty complicated one. I am not going to attempt 


to 06a lwitly Loe aweany detall, but [I think it: ts 


necessary for me to put one or two questions to this 


witness with regard to it. 


BY MR. LEWIS: 
Mr. Lefrancois, my instructions are that that 
back-up hose attachment is intended for and is 
used for emergency stops? 
No sir. 
What is it used for? 
It is used when we are handling batches, pushing 
with see air on to have control at the lead end 
because the engine is at the other end. 
What exactly -- what kind of control can the 
conductor have with this back-up hose? 
He can stop the train any time at all if he wants 


by just opening up the back-up hose and putting 


Be 
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so many pounds of air, and then he reduces 
speed or he stops if he wants to stop. 
First of all, he has no gauge to see how many 
pounds of air he is releasing? 

He doesn't need to have a gauge, the engineman 
on the head end has the gauge on the engine. 
But he has none? 

No. 

The man at the point of the movement has no 
gauge? 

No. 

Which tells him how much he has released, 
that is richt? 

ine Ua Seren. 

Secondly, my instructions are that if he 
releases this back-up hose, releases the air, 
and if the engineer in the engine does not 
what I have been told is called “lap" his 
valve, which I understand means to shut off 
the air going into the hose that connects 
various cars and the engine? 
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If the engineer does not lap his valve, does 
not close the valve very quickly the airfrould 
flow back into the hose? 

Certainly. 

And the conductor's adjustment would be of no 
effect, would it? 

ALE Pace, Certaanivy, at he doesn ’y Jan nis 
valve, but before making any back-up movement 
from the Glen yard to Windsor Station we make 
sure the engineer laps his brake and the brakes 
are tested and we certainly have pressure when 
we start to move. , 

He laps his valve before the back-up hose is 
applied; you do not mean that, do you? 

Wait a minute, I didn't say that. I said we 
mace sure that the valve is lapped before the 
move is started. That is what I have said. 
That the valve is lapped? 

Before the movement starts. 

The air is completely shut off before you leave? 
The air is on the train; the back-up hose is 
coupled; the engineman tests his brake. He 
makes a road test of the brake because the 
brakes are tested in advance at the Glen yard 
by a machine. Then as soon as the brakes are 
o.k. the engineman laps his valve. 


BY THE CHAIRMAN: 


What does that mean, what does he do at that 


point? 
Lapping his valve? 


Yes? 


cart 
} 
2 
‘i 
CS ae 
. i; i 
Pte 
nee ie ihe 
7 | 
; a ; 
Pye ay be) 
t a2 P 
by * 


care E * 4 
e , ies " ” 
ath es $ Settee | ¢ ‘ ve + , pe * 
r Hote) el i ciel aaa Te eee: 
, = ' 
| a Pee . tae ee 
' a = 
y - = je “ 
ay | > ae Se BSO ed: cams 
| , et pee ge 
yt) ~~ Let 
Ss a U 5 i 
: t: 4 Fe ’ } ate | nhap 
i} ies ve r, ; ua , i Liew ry 
. Se . 
; i - ; 
t : , 

3 , ro : r M i" 
rye Oy) ed i Le | fe J poe 
: 4 : te i Mek ei 

= rat oy rs 
Fr ecu att ee be 
‘ = vidi f > j , 
;. YT 4 / 4 j Pew 
r FS 4 
F wont r Mas ANNES 8 pe Kat 
FS eS kt . of ‘i 
» % ;: =S Rear es 
ena x ah 
r, cores ey be 5 a Mid 
eb wr Sirs # x t Pe 
tht : i 4 ae s \ i. * ware ts 
ba . ~ a hehe 
Pet \ oie? ‘ Es 
oy te ee ¥ - ' . rn 
ries as. A ig ~ bg Pare 
i oar Fe 5 ae 
ie ome i 
' . t - we ‘ 
m7 u oe ale Puy ie . eres 14 
vi ee - 
i i cas 
f t ee tala Fs eh 
f ao & aaa ' j 
. By ree 
are > = 
aia te Se 
Ae Bad ? 
Che em Pi r 
Tae ' i 3 MLE SD Ch, t 
er) CI Pr : A * 
( eek picts Sees e 
ae : i 
- 
% J f SMa sary 
4 ‘ * Fe 7 ix 
: 4 A a ‘ a Vs =) P 
Bae.” M a * ly 
Flr ; ty 
‘ ican | Ob i, mode \ et ue ok "yi 
safer Aa CAL we Ue oh ce Oe if & 
cae 5 ae Ala 
Pape Lis ey re a a “ ; 
‘i eit 4 ¥ gene 
a oF A 3 ifs a) ra yr merry 
v i i f alee i bow iw , eed rp Rg , 
~ ee 
‘ f é aes he a 4 we eee 
cB oa “it eee | 2 
a : p a e io 1 ray ~ pms 
c 4 = Chae 
at = ey 
fs sed : L 


a) 


wid Heanta # 


i” eg 


ei sii Afar ¢ ah BAY + 


4 


’ Ve . rl 
‘i } ae PM Gee Pub 
au <eindaceioy 
* . 
‘ . Ent ipa { 4 } BS ; 
ge 8 Penta OCT Ra PIONS Bde baa 
& te s. 
ae } ' “ i rahe ie 
Pepa |e TT a oli: lal Bee Oats 
cane AL wae ee he 
ah mi Ay ee r 4 
| ¥ t rie t if h, : et " é ¢ ri! a ~ 4 A 
: eines ane ap Uy any 
: anh 2 4 Pv ee i 
i te i 4 * x Ds i ye rend '* * i f ov 


; MO q 


i 
a nN a 
Tet 


- i * ‘ = eA, OS 
rs ee p, Paths Siotee ite Y 
a iy ole : er 
‘ ei 
pele ' é 
a ¢ nar it S fT ad vy of 
ots. IN. ia Thee : z i ' at Mel Le ‘5 ye 
Sea cae , u 
4 f 5 
age : Fs c - P 
7 | : | goreanl es Beg * 
4 , ais *hs ths aD ery, 1 pee etd t Aa Sy 
‘ shoe ee) | 7 eu 
it rt a 
ane fe 7 i 
re a 
i LAG ACE rey SIERRA a ie 
whe baie “kD A a | pits i ogi), 
F ¥ 7 ys i 
Doe 
‘ ue ‘ = ty 
Ge Pre We) niet 
Pate 


ig Hirt SER. OEE “a Head Wot Ai 


4 
po on 
f 

Py Vi 
‘ Bp 
hue 
heres Um 
uv | 


i j 
Ms 
ii 
i 
‘ 
‘3 
« 
; 
8 
eo 
s . 
Fi 
Pe 
q 
A 
=e 
<7 
4 
=* 
ay et 
Loe 
is 
oe BP ote 
eae oat r 


M1-2 


© 


& 


2 a7 A. Lerrancolis 


He is pumping the train line, the air. Really, 
to explain that to you, I cannot do it, but I 
know when they call that lapping that the 
control of the back-up hose, the man at the 
back-up hose controls the movement, but if he 
doesn't lap his valve -- to give you a real 
explanation of that I cannot. I know when we 
make a movement we always ask the engineer to 
lap his valve to leave us control by means of 


the back-up hose. 


IT am just asking you when you used the expression 


a moment ago that the engineer lapped his valve 

before the movement started, what did you mean 

by that? 

Because the meaning of that is this, to give 

full control of the brakes to the yard foreman 

at the leading point. 

That does not tell me anything, Mr. Lefrancois. 
BY MR. LEWIS: 

When you. say the engineer laps his valve -- 

without going into the mechanical details -- 

you have just made a statement which I would 

like to test. When the engineer laps his valve 


that in fact means that he shuts off the feed 


‘of air to the hoses, does it not? 


Ohy sno: 
It does not mean that? 
If .he shut. the air you have no air. 
THE CHAIRMAN: What does it mean? 


BY MR. LEWIS: 
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That is exactly what I am suggesting. 
You will have to get a mechanic to give an 
explanation. 

BY THE CHAIRMAN: 
You are being asked what you understood when you 
told the Commission that the engineer laps his 
valve. What do you understand he does? That 
is all; if you don't know what he does, say so. 
I cannot give you a full explanation of every- 
thing when we were talking about when the valve 
was lapped. As you say, we had full control 
av tne back. That is atl I can tell you. 

BY MR. LEWIS: 
Let me put it to you this way. Would you agree 
with me that the conductor at the leading end of 
the train or the yard foreman, whoever he may 
be, who is on the valve of the back-up hose 
controls the movement of the train only if the 
engineer in the cab of the engine co-ordinates 
his application of the throttle and the brake 
with what the conductor is trying to do at the 
back? 
The engineer never applies his brakes when they 
are pushing a draft from Glen to Windsor Street 
because if he does that is not the right way to 
ae By 
I didn't say he applied the brakes, I put it to 
you a different way. Suppose the conductor at 
the back-up hose releases some air, 10, 15 or 


20 pounds, he does not know -- 
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THE CHAIRMAN: When you say release air, 


that means apply that much air to the brakes? 


O 


MR. LEWIS: Yes. 

BY MR. LEWIS: 
Suppose he does that, releases a certain amount, 
whatever it may be, then that begins to register 
on the gauge which is in front of the engineer; 
right? 
Yes. 
In the cab, and also the engineer, being 
accustomed to the movement of his motor, feels 
the application of the brake, this small appli- 
cation or larger application? 
Yes 6a). 
I am suggesting to you that the control of the 
conductor at the back-up hose would be ineffective 
unless the engineer when he sees the gauge and 
feels the braking on the wheels closes off the 
flow of air to the hose, laps hi@ valve, shuts 
off the throttle at the same time as the con- 
ductor applies the back-up hose? Unless the 
engineer does those things the conductor's con- 
trol would be nullified, is that not so? 
You are talking of a movement or standing? 
Any movement. We are pushing this batch of cars 
up to Windsor Station. 
To give you an explanation on that, I cannot 
give you an explanation on that. I have never 
heard of any of that trouble, never had any of 


that trouble where we were taking down this draft 
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at Windsor Street. 
THE CHAIRMAN: Would it suit your pur- 
pose if we had a witness who knew about this operation? 
MR. LEWIS: It wouad, and I am not 
pursuing it any more except with your permission to 
suggest to this witness, and in one or two cases to 
others, that if he does not know how this thing worked, 
with great respect I suggest he was not in position 
to say that the conductor at the back-up hose con- 
trolled the movement, which is what he said several 
times in evidence in answer to my friend. 
THE WITNESS: You just put the question 
the other way. I cannot tell you that because I 
was not on the engine. I never had any occasion to 
do any kind of move like that. 
THE CHAIRMAN: I think we had better 
get this directly. 
MR. LEWIS: I have made my point on 
that. 
BY MR. LEWIS: 
Q May I ask you about something which will 
probably take a little while, and I refer to 
the famous Dominion Linoleum example you have 
given. This is your Exhibit 57. I must apologize 
to the Commission and in a sense to the witness. 
I just could not make out from the transcript 
which I read carefully over the weekend exactly 
what the witness suggested was the change he made 


in the position of the people. It was said 
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several ways. 

THE CHAIRMAN: I thought I had 
straightened that out myself at one stage. 

MR. LEWIS: That was different from 
what the witness said at two or three other stages. 

MR. SINCLATR: I do not think my friend 
should make remarks like that. 

MR. LEWIS: I am not going to argue 
with my learned friend; it seemed to me to be 
different. 

BY MR. LEWIS: 

Q You said that some weeks ago pu heard that in 
the Hochelaga yard they were giving signals to 
the firemen? 

A Yee sir. 

Q And that you went down to correct that and you 
showed them how to do it so that they wouldn't 
have to give signals to the firemen, they could 
give them on the engineer's side? 

A Yes gir, 

Q You also said -- I am putting it this way as I 
think it will expedite the questioning -- that 
when they were giving signals on the fireman's 
side the train would come down from the point 
toward the top of the left-hand corner where 
the words "from Place Viger" occur? 

A To Place Viger. 


In the left-hand corner. The train would come 


& 


down from there? 


A Exactly. 
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With the engine attached to the cars and the 
engine pushing the cars? 

Vest sin. 

So that the engineer would be on the west gide 


of the movement; right? 


Yesasir 
And then what they used to do -- correct me if 
I am wrong -- the train would go down to the 


switch which is near the words "To Place Viger"? 
Yeeusiv. 
They would line up that switch and then the 


ground crew would go over on the east side? 


And relay their signals to the fireman? 

Yes oiz. 

Now the change you made, what exactly was it? 
Do you mind e¢oing over it? 

The two remain on the same side, the west side. 
They remained on the west side? 

Yes, and pushed their cars right in the siding. 
Let me stop you there for a moment. If they 
remained on the west side that means they 
remained on the side opposite to the side on 
which the projection of the platform occurs? 
ee are on the engineman's side, on the west 
side, and the platform is on the other side, 

on the east side. 

When they come to the building, as soon as they 
reach the building, there is no place that any- 


body can go between the track and the puilding? 
There is no place at all. 
What happens then? 
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The foreman is right at the entrance door and he 
has warned everybody in advance and he has the 
door open, 
Which door? 
The door of the building open. Then he pushes 
right to the siding and stops the engine near the 
platform, You can see the extension of the 
platform right there, outside the door, 
He stops the engine before it goes right into 
the building? 
Yes, right at the platform, right at the ex- 
tension of the platform outside the building, 
If I may interrupt you for a moment. By that 
time there are some cars that have been pushed 
into the building? 
Yes, he pushed them in himself. 
He saw that everything was clear? 
aes S2r2 
And then he gave the proceed signal or the 
back-up signal, whatever he would give? 
The back-up. 
And the cars were pushed in without anyone 
inside watching those cars? 
He want there in advance and everybody is 
advised that he is coming and they are watching 
and he pushes them in like that because the 
people are advised he is coming with three or 
four cars and they know it and everybody knows 
of the motion because he has warned everybody 


in advance. 
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BY THE CHAIRMAN; 
You mean by that the people working in the 
building? 
The Bominion Oilcloth employees, 
The Dominion Oilcloth employees? 
The Dominion Oilcloth employees, 

BY MR. Ewes : 
Then he stops the engine at the wall there? 
Yeo. 
At the platform. What happens then? 
Mien Uley ross over on the east. sides the 
yard foreman and the field man and they both -- 
the foreman walks on the platform on the east 
side right at the end where the cars are and 
the field man stays on the platform outside the 
building and the engine follower stays on the 
deck of the engine or on the step of the engine 
and, he relays, tO the engineer direct to tne 
CAD. 
You now have the yard foreman at the end of the 
urackK inside tie bullding?: right? 
Wes O27 | 
On the platform on the inside? 
WGC Oh ea ee 
You have one of the other two yard crew on the 
platform which projects outside the building? 
One of the yard crew on the platform and the other 
one is on the step of the engine. 
The other one on the step of the engine on the 


fireman's side? 
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Yes, he.Js.on the,.deck of the engine; he staya 
on’ the deck of the engine. 

Do you mean the step or the deck? 

The deck, 

Mmagtete tale lett le platform chat. connetta 

the two sets of steps on both sides of the 
engine; is that right? 

Yes sir. 

That is, some, little distance below the floor 

of the cab, the deck of the cab itself? 

gust outside, a llttle below, yes. 

cits ae tle pe Low? 

yes" 

You say thatthis man stands, this engine 
follower in the middle of that deck? 

Yes sir, 

With the backs of the cars attached to the 

cab of the locomotive while it is pushing 

the cars? 

Less Sur 

You are suggesting that the engine follower 
standing in the middle of that platform behind 
the boxcars was able to see a signal from a 

man standing on the platform outside the Dominion 
Oilcloth and Linoleum Building on the east side 
of the track? 

Sure, because he was standing right opposite to 
the man on the deck, the one outside on the 


platform was standing rizht opposite the other 
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man who was standing on the deck. 

BY THe# CHAIRMAN; 

Q Then you must be speaking of the time that 
the engine stopped just before it entered the 
building? 

A The engine stopped, I don't get you. 

Q Wheres a8 the, eneine itself with relation to 
the building at the time you are now speaking 
about? 

A The engine stopped rizht opposite the platform 
outside the building. 

BY MR, LEWIS: 

Q You have all the cars inside without any signals 
from inside; is that what you say? 

A No, we had signals at the beginning when we 
were backing in from the engine, inside on the 
west side. 

Q That was not from inside the building, that 
signal was given from outside the building? 

A Yes sir, but the yard foreman in advance prepared 
Che whole, thing. He wot. the doors, open, 
everything away from the track, so it was safe 
to back up because they were advised. 

THe CHAIRMAN: If I may say so, my 
recollection is that when I was trying to appreciate 
this movement the other day I went thrcugh the whole 
movement with the witness, where each man was, when 
each man changed and at what point. Now we have 


suddenly arrived with the locomotive just outside the 
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building without having had a statement about any 
Other part of the movement. 

MR, LEWIS: I think I have followed 
oc GO This poinre 

BY MR, LEWIS: 

Q As I understand it, Mr. Lefrancois, you 
were signalling the movement on the right-hand 
Side, on the engineman's side? 

A Yessir. 

Q You say that as the cars apprcached the 
building, as the point of the movement approached 
the building the yard foreman -- I am cutting 
it short -- warned everybody poate the butigine 
and made sure they all knew what was happening, 
and then he gave the back-up signal to the 
engineer, and the three or fcur cars were pushed 
right into the building and when the engine -- 

THE CHAIRMAN: At that point the 
engine must have been stopped further out from the 
building when they changed the positions. 

MR, LEWIS: It was stopped Outside the 
building. 

THE CHAIRMAN: Yes, but not just at the 
entrance to the building; it must have been some 
distance away, as I understand it, before any of 
the cars had entered the building, that this switch 
in the position of the ground crew took place. 

MR. LEWIS: That is not what he is saying 
now. That is why I said earlier I had got mixed up. 


THE CHAIRMAN: That is why I say I do 
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not think you can appreciate what the witness means 
unless you get him to take the whole movement as it 
occurred . 

MR, LEWIS: I would have no objection 
to doing that as I have several questions to ask him 
as to what he did. 

THE CHAIRMAN: I am just suggesting that 
because I found I could not understand it before 
without doing that. 

BY MR, LEWIS: 

Q Would you mind going through this movement, 
We have the locomotive, cab first, pushing three 
er DOur cars? 

A Do you want the movement the way they were 
doing Pteart- the becinning? 

Q No; the way you told them to do it. 
We start from Place Viger with the diesel 
engine with five cars. 

Q Thay is .4at.the top of “tne. lert-hand, corner? 
Yes, with one man on the first car next to 
the engine, and the second man on the third 
car from the engine. 

BY THe CHAIRMAN: 

Q Where is the foreman? 
The foreman, he walks ahead toward the building 
to have everything prepared, the door open, 
the tracks clear and the men advised not to be 
there. 

Q You are telling us the situation as it exists, 
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plan where we find the words “From Place 
Viger"? 
Yes, 
Your counsel wants you to carry on very slowly 
from that point and describe the changes, if 
any, and how the signalling was dune? 
The yard foreman walks to the building to have 
everybody advised first. So the engine follower 
and the field men took a position on the right 
Side, on the west side of tne movement, on the 
engineman's side. The engine follower on the 
first car next to the engine and the field man 
on the third car from the engine. When approaching 
the switch where it is marked "To Place Viger" 
the field man and the engine follower cross over 
on the east side at. the same location as they 
were on the west side, the first and third cars 
from the engine. 

By MR. Lewis: 
They do that? 
That is what they were doing before. It is for 
that reason then they start to gO back. The 
yard foreman is standing at the end of the 
platform, on the east side at that time. So 
that three men are on the east side of the move- 
ment and they are pushing these cars into the 
siding with signals given on the fireman's 
side. 

BY THE CHAIRMAN; 
Where does the engine stop when this change-over 


takes place? 
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The movement stops right at the switch where 
it is marked 'To Place Viger". That is the 
first stop. 


MR, LEWIS: Despite all our requests, 


I think the witness is now telling us what they used 


Gore 


asked. 


before he corrected it. 
THE CHAIRMAN: I am afraid so. 


THE WITNESS: That is what I was 


BY THE CHAIRMAN: 
You are being asked how the movement was carried 
out after you corrected it? 
On, J. am sorry, excuse me, sir. We started 
the movement at the same place, from the Place 
Viger, with the engine follower and the field 
man on the first and third cars from the engine, 
and the yardman walking ahead and having the 
doors open to get in the building, and pushing 
the movement, backing up, and they push the cars 
right inside the building, stop the engine right 
at the platform outside the building. 
That is ‘the first time there is any stopping 


from the time the movement started? 
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Yes sir. After the engine stop the foreman goes 
over on the east side and the field man and the 
foreman walk to the block and the field man stand 
on the platform and the engine follower is on the 
back of the engine right opposite the field man 
who is standing on the platform, and the the 
yard foremen give them the motion to back up, 
to spot these cars and the field men relay the 
signal to the enzine follower who is standing 
richt on the deck of the engine and he relays 
the sicnal to the enrineer through the cab window. 
BY MR. LEWIS: 
Mr. Lefrancois, that means how many cars were 
pushed into the building before the engine 
stopped at the platform? 
Five cars. 
BY THE CHAIRMAN: 
May I ask at this point, were the engine follower 
and the field man still on the side of the cars, 
on the west side as they went into the building? 
They got off. 


You did not say they zot off at all. 


They have to get off. 

Of course they would have to get off. I cannot 

see why you cannot take this movement slowly 

and carry it through and tell us just what happens 
to ce three men on the vround and the signals 


they give and how they are obeyed. You know it 
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so well? 

DvGocer understand a:b. 

You .have to give us the picture, and that what 
counsel is asking you for. 

The two men set off right outside the building. 
Was the train moving or stopped at that time? 
No, they got off before the movement, the 


engine stopped. 


They zot off while the movement was taking place? 


Yes. 

What did they do? 

They crossed over from the west side to the 
east side. 

Jmeafront of whe movane (cars. 

They were standing; thev were standing there; 
they were on the siding and stopped. 

But you said it had not stopped? 

They stopped at the entrance of the building 
and then after the movement stopped, after 
they were off the car, they had to get off 
because there is no clearance on both sides. 
When they got off had the train stopped? 

When they sot off the train stopped after that. 
Then they cot off while the train was moving? 
Was moving. 

Did they run around in front of the moving 
train and cross over? 

They used the step on the engine to cross over 
to the platform. 


They crossed over in front of the moving 


= 
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locomotive? 

A They used the step on the engine to cross over 
on the platform because the engine was the cab 
Pires POINe in. 

BY MR. LEWIS: 

Q They climbed up the steps on the west side of 
the ensine and crossed the platform to the 
east side? 

A To the east side of the engine. 


HON. MR.McLAURINs The platform of the 


engine? 
MR. LEWIS: That is what it would be. 
BY HON. MR.MARTINEAU: 
Q That is not what you said yesterday. You said 


the train was stopped the place marked “rlace 
Viger" and it was at that place that the two 

men crossed to the east side and the one stopped 
on the deck of the engine and the other one 

took his place on the third or fourth car, and 
then the movement started again. That is what 

I understood yesterday. 

A That is exactly the way we make the move with 
the cars. We started from Place Viger with one 
standing on the first car on the west side and 
one on the third car on the west side. 

That is the way we made it. 
BY MR. LEWIS: 
Q You had five cars attached to the cab of the 
BREE Ly 


A Yes sir. 
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I am dealing now with the way you wanted them 
to di it, the way you told them to do it. 

You have the fifth car soing first into the 
DUI ine erieht. 

Yes. 

Then you have the fourth car goes in next? 
right. 

Yes. 

Then the third car is about to go into the 
building and your yardman who is on it on the 
west side jumps off; is that right? 

Yes sir. 

PSone vari eit, 

Nes Sin. 

Then the third car goes into the building? 
Tes.sir. 

Then the second car follows it into the buildings; 
PG 

Yes sir. 

Then the first car next to the engine is about 
to go into the buildins and the yardman on 

ite UMS. Of ie reste 

Les Sir, 

Then you have the first car going into the 
bustdines until tne caper plationrm of the 
engineer is about where the outside platform 
of the building is? 

Exactly, that is what it does. 

Then you stop the movement? 


Yes sir. 
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In the meantime you say these two yardmen, 
one of whom jumped off the third car and one 
of whom jumped off the first car, had crossed 
over to the east side, over the rear platform 
behind the cab. 
Yes sir. 

On the engine? 


Yes sir. 


ind then they took their positions and then when 


the engine stopped the yard foreman came around? 


Hes isar. 
To the east side? 
Le8 Ban. 
THE CHAIRMAN: The same path? 
BY MR. LEWIS: 
Was he following the same way? 
The same way. 
Over the back platform of the engine? 
Yes sir. 
At this time the engine was standing? 
Yes sir. 
It had been given a stop signal? 
Yes. } 
Than the yard foreman walked over and walked 
right inside the building? 
Yes. 
And stood on the platform? 
Yes sir. 
On the east side of the track? 


Yes sir. 
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Right. 
Yes. 
find one yardman stood on the platform outside 
the building? 
Yes sir. 
On the east side of the track? 
Yes. 
And the other yardiman was on the rear platform 
behind the cab? 
Was on the deck. 
That is the deck connecting the two sets of 
steps on each side? 
HON. MR.McLAURIN$ We have heard of an outside 
BY MR. LEWIS: 
This is the outside deck you are speaking about, 
it is not in the cab, it is outside the cab? 
Yes, outside the cab. 
THE CHAIRMAN: About a foot wide. 
BY MR. LEWIS: 
It has steps on each side back of the cab° right? 
Yes. 
It is a little platform that goes from one set 
of steps on one side to the other set of steps 
on the other side? 
eyanbi0 
There is a door in the middle that you can 
get into the cab through? 
Yes. 


You say at that point when you got to the outside 


b i 


lip, | wy) Niel a a 
i eo ay Siu ‘, al a 
: uN i Anite i igi ‘ 
1 t . f Xe = : ae ‘> a 
: 7 . i | 7, ; Hl cies 
ahre rio motte Gate (ean : nae Ee | 
Ls | 3 NT 
aN ‘easblaud tig 
P y oe ee 
DPR AA Bal Ree fod 
wihy: ay) 


" ted : ‘ & ov 
oigax + BR ae), ee a tad ae ADs ps / 


mycStsi want, ol ia ‘exw eenbiBY Matto nada nam 
Stay - ae hentdad 
2ah Ath? te" Sel 
ea é ‘ye WeDo 5 USah Sag ef rath 
Ours. 7989 20 Sere 

thie : qd ave 1 Jad AOR 


‘ bi , I 4 |i 
, ‘ . rs 1 F tha 3 se a 
7 tr. ays Ori a 
" ; Sr criuge yao ‘4 
) 
phe ae] 7 ; Ee rwiis Sa, 
© i ‘ 
~ * we ia ‘a 
hal @aieny ee 
DG. it i , + 
7 i. 24 : t 4 eo at ngege EBL) ve 
; «Oz? 
Fi ve 
, , - - ’ i rs 
i Fe ) Fg fy | Lg ‘ A & 5 e . “ff 
« 4 . 
and taf if 2g. Of Tho me Ml Bega, TO 
: ’ } 
> ee 
j i r 


Ee Ra ae nee Oe ; es 
. 1 Pa Pr. 2p } iF ; iy) pe they reat a bes = Out pote’ = 
by Eee =e bd ee s. ¢e he 
” = i ls: 7TA8 oe ° 


deck. 


fe de ey 


=1h57- . 


A.Lefrancois 


platform, the outside of the building, you 
stopped the engine and this other yardman 
was on this deck or platform relaying signals 
from the foreman, from the vardman on the 
building platform to the engineer. 

THE CHAIRMAN: The engine follower. 

THE WITNESS: To the engine follower on the 


BY MR. LEWIS: 
To the engine follower on the deck and he 
relayed them to the ensineer? 
Through the window of the cab. 
And that means, does it that all five cars 
of the train went into the building without 
anyone at the point of the movement in the 
Waite (mdb le rien, Ss et note 
If they went through the building? 
Went into the building, all five cars went 
right into the building? 
Maybe the last one wasn't in it clear entirely. 
Part of it was. 
Party. Off. t. 
Then four and a half cars? 
Because we don't want to put it right in the 
building because the siding holds five cars 
and a man would have to be at the tail end 
to mke the spotting right because there was 
danger there. 
You put in four and a half car lengths? 


About that. 
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Into the building without anyone at the point 
of the movement all the time those cars were 
going into the building? 
There was nobody at the point of the movement 
but the arrangement was arranzved in advance to 
have everythins clear and the vard foreman 
went thero personally and he informed the 
Dominion Oilcloth people and there was no 
danger. 

BY HON.MR.McLAURIN? 
Your answr is, ves, there was not anvbody at 
the point of that movement ? 
There is nobodv working on those tracks. 
The answer is there was nobody at the point of 
the movement. 
There was nobody. 


MR. SINCLAIR: He said that, sir; he said 


HON.MR.McLAURIN: He said a little more. 
MR. LEWIS: He said several pages more. 

MR. SINCLAIR: I heard him say “ves, but". 
THE CHAIRMAN: It is hard for some people 


to say yes. Mr. Lewis, if it suits your purpose, 


we might find out what they used to do before today. 


ace a 


MR. LEWIS: Before I do that, if I may there 


few things I should like to clear up. I am 


instructed -- let me be fair to you and tell you that 


this was by one of the people who worked on the job 
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at the time you were there -- that the engineer at 
that time when you told him to make the movement 

this way objected to it and told you that he could 
not see the signals that were being relayed to him 


by the man on the rear platform of the car. 


yey, 
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A Yes, he told me that and I told him that if he 

would not remain in a stretched-out position; 

the way he was he couldn't see anything. All 

he had to do was take his seat and watch for 

that movement from the cab window. 

In fact you told him more than that, didn't you; 

you told him if he really wanted to see he could 

stand up and hold the controls, stand up and 

look through the window? 

A He didn't have to stand up; all he had to do -- 

Q I am asking you if you did not tell him that he 
should stand up? 

A I don't remember if I told him to stand up or 
not stand up; I don't recall that. 

THE CHAIRMAN: I think you should pay 
attention to the question and just answer the question. 
The question was: Did you tell him to stand up? 

THE WITNESS: I don!t remember. 


BY MR. LEWIS: 


Q You don't remember? 
A No sir. 
Q But you do remember telling him that he would 


have to stretch forward in order to see? 

A He was in a stretched-out position and then I 
told him to stand on his seat, to be straight 
in his seat so he would be able to see. That 
is what I told him. 

What do you mean, "stand on his seat"? 
A He was back against the cab of the engine. If 


you are going to see a man right on the deck of 


; 
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the engine you are going to see the signal 
sure if you do that. 

I am instructed that he did what you wanted 
him to do; he refused to stand up, but he did 
jean forward. 

Then he could see the signal. 

He still told you he could not see the signal. 
He could see the signals if they were placed 
in exactly the way they were placing them. 
You said that you went back there? 

Yes, I went back. 

How soon after that did you go back? 

Oh, I would say about a week after. 

About a week after? 

About that. 

Did you speak to these people again? 

Now Lio not. 

Where were you when you went back? 

I was somewhere around there, 

Where, somewhere? 

Where? I was with another man. 

Where, somewhere around there? 

Around that Dominion Oilcloth building. 


Exactly where? 


It was on Delormier Street or Parthenais Street. 


That is the most easterly street shown on 
Exhibit 57? 
“THE CHAIRMAN: The Dominion Oilcloth 


building abuts on it. 


MR. TEWIS: We will come to that ina 


moment, 
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THE CHAIRMAN: In this plan. 


MR. LEWIS: We will come to that in 


a moment. 
BY MR. LEWIS: 
Q That is where you were standing on Partenais 
Street? 
A Inside the fence and watching the movement. 
Q You were standing inside the fence? 
A The fence, yes. 
Q Mr. Lefrancois, on Parthenais street inside 


the fence. 

A That is at Parthenais Street, right at the 
entrance. 

Q Inside which fence? 

A The Dominion Oilcloth fence. 

Q Is not the fence of the Dominion Oilcloth, 
does it not go north and south, down south 
from Notre Dame Street? 

A Yes, Parthenais runs from St. Catherine 


to Notre Dame. 


LO 


Is not Parthenais east of the Dominion Oilcloth 

Tence. 

A They have a building on both sides of the street. 

Q Mr. Lefrancois, is not the track which is 
xhibited on Exhibit 57 west of that fence? 

A West of Partenais Street, exactly. 

Q Is there not on the corner of Parthenais and 

Notre Dame, on the southwestern corner, an 

empty lot? 


A On Notre Dame? 
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Q On north of Notre Dame and Parthenais Street, 
the southwest corner of Notre Dame and 
Parthenais Street, right here, stretching 
opposite this track? 

A There is a fence here. 

Q I am asking you whether there is an empty lot 
occupying the southwest corner of Notre Dame 
and Parthenais Street? 

A I cannot say, but I know there is some vacant 
land here; it belongs to the Dominion Oilcloth. 

Q Then there is another building that faces on 
Parthenais Street which is north of this empty 
Lot? 

A There is a vacant place right here, I can tell 
you that. 

MR. SINCLAIR: Pointing right above 
Parthenais on this map. 

BY MR. LEWIS: I suggest that you could 
not possibly see the track by standing on 
Parthenais Street and looking west toward that? 

A I was right near the movement but they 
didn't see me. I was right there and they 
couldntt see me, but I could see them from 
where I was. 

THE CHAIRMAN: Mr, Lewis, do you want 
the witness to put a mark on the exhibit indicating 
where he was standing? 

MR. TBWIS: Yes. 

THE CHAIRMAN: Where is the original 


exhibit? 
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MR. SINCLAIR: Here is a red pencil 
which will show on the blue. 

THE CHATRMAN: Mr. Lefrancois, you are 
just asked not to say anything but to put a mark on 
the plan where you say you were standing. 

THE WITNESS: I was standing here. 
There were some empty barrels. 

THE CHAIRMAN: If you are going to give 
evidence, will you speak up so we can hear you. 

MR, LEWIS: The witness has made a mark 
on the western line depicting Parthenais Street about 
two inches, right above the "P". I was going to say 
about two inches from the south end of the building 
as depicted, but it is just above the "P" on the 
west line. 

BY MR. LEWIS: 

Q You were standing on the sidewalk of Parthenais 
Street at that point? 

A I was right in the yard inside the building. 
There was some empty barrels inside the fence, 
right at the fence at the entrance. I was 
watching the movement to see if they were doing 
it exactly the way I told them to do it. 

BY THE CHAIRMAN: 


Q Where is the fence, along the west boundary of 
Parthenais Street? 

A Along the street, Parthenais Street. 

Q Along the west boundary? 


On the east side. 


But the Dominion Oilcloth building and your 
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tracks are on the west side of Parthenais Street? 


2B. BLD. 
Is the fence you speak of along the west 
poundary of Parthenais Street? 
Yes, on the west side, 
You were west of the fence? 
West of the fence. 
BY MR. LEWIS: 
You were west of the fence? 
Mel reir: 
I just want to make sure I know where you were 
standing because either I am confused or some- 
one else may be. That would be between the 
pass under Notre Dame Street and very close to 
the Dominion Oilcloth building, just where you 
marked it? 
THE CHAIRMAN: Yes, we have that point. 
BY MR. LEWIS: 
On the west side of the fence? 
The west side of the fence -- east. 
Where were you standing, inside or outside 
the fence? 
I was outside the fence, near the fence, out- 
side the fence. 
Then you were on the east side of the fence? 
Yea, that is richt. 
BY THE CHAIRMAN: 
You were on the street? 
Yes, I was on the street near the door entrance, 


the east side of the fence. 


i 
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Q And the fence was between you and the door 
entrance? 

A Yes gar x 

Q So that you were not on Dominion Oilcloth 
property but on the street? 

A I really was on the street, on the sidewalk 
near the fence, 
Outside the fence? 

A Exactly. 

THE CHAIRMAN: Then we will move the 
spot we had. My colleague points out that we had 
better change the mark on the plan. You say on.tee 
street, not on the Dominion Oilcloth property. 

MR. SINCLAIR: He is building up a man 
standing there. All we want is a point. 

THE CHAIRMAN: He was on the streét, 
was he? 

MR. LEWIS: He has himself placed now 
east of the line near the letter "P" east of the 
westerly line. 

THE CHAIRMAN: That is the westerly line, 


inside the fence, presumably. 


--- The Gommission adjourned at 4.15 p.m. until 


10.30 a.m., Tuesday, March 19, 1957. 
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ADRIEN LEFRANCOIS, Recalled 


EXAMINED BY MR. LEWIS: 
Mr. Lefrancois, are you still of the opinion 
that you stood at Parthenais Street east of the 
Dominion Oilcloth and Linoleum Company? 
Yes. 
Switching at Dominion Oilcloth and Linoleum is 
also done by the afternoon SnILG. Ley ua nors 
Yes. There is a crew on in the afternoon too. 
I don't know if they are going every afternoon 
in the siding, but there is a crew in the 
afternoon. 
Did you instruct that crew as to how to do the 
switching? 
We instructed the yard master to advise the 
crew to do the switching exactly the same way 
as we told the other crew. 
Did you go down to speak to that crew? 
No, 2 olantt. 
When did you instruct the yardmaster? 
Oh, I would say about exactly the same day 
that we made that test with the day crew. 
Have you had occasion to try to remind these 
people to do it that way more recently? 
No, not lately. 
I have finally understood your description 
given yesterday and we are agreed that four 
and a half cars, as it were, which headed the 


movement, went into the building without anybody 
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being inside the building at the time that they 
went into the building, that is right, is it 
not? 
Four and a half cars; I think I made a mistake 
on that four and a half cars yesterday. I 
should say three and a half cars instead of four 
and a half. That is where I made my mistake. 
We didn't have five cars. I said four, it is 
threé and a half cars. | 
You had four cars? 
Instead of five; that is my mistake. 
And where would -- we have established that the 
three and a half cars -- with your correction 
now -- were shoved into the building of 
Domininn Oilcloth. 
Or a little less than three and a half, but 
about that. 
That they were shoved into the building without 
anyone being at the point of the movement; that 
bis a Mies oh ri? 
That Ls righ, 
Mr. Lefrancois, I would like you to turn if 
you will to Exhibit 27, the Uniform Code of 
Rules. Rule 103 at page 58, have you that? 
Yes. 
That reads! 

| "When cars are pushed by an 

engine --" 

That is what you were doing in that operation 


at Dominion Oilcloth, that is right? 
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Yes. 
Just leave what is in the brackets for the 
moment, The rule continues: 

"When cars are pushed by an 
engine a member of the crew must be on 
the leading car and in a position from 
which signals necessary to the movement 
can be properly given." 

Yes, that is right. 

Before I ask you to comment on that and just 
for the record, what is within the brackets 
would not apply to that movement, would it? 

In certain locations -- 

Am I right? You can make any comment you like. 
“Would you just read the words within those 
brackets and tell me whether you agree with me 
that nothing which sets out the exception would 
apply to the movement we are concerned with at 
Dominion Oilcloth? 

No, there is nothing in those brackets; that 
cS rienG. 

Pardon? 

You are right. There is nothing involved in 
‘those SEG. 

Am I not right in suggesting to you that in 
doing the movement as you suggested you wanted 
the men to do it you were violating Rule 103? 
Yes, to a certain extent, but the yard foreman 
4n advance went and advised, warned everybody, 


and he was standing on the west side of the 
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building watching everything and everybody was 
advised. I believe it was a safe practice. 

He was watching everything, but he could not 
see inside the building from where he was 
standing? 

He went inside the pbuildine and warned the 
employees of Dominion Oilcloth, as they do 
every morning, that he was coming with cars. 
So I think it is a safe practice. 

In other words, am I summarizing you correctly, 
do you agree with me that it is in terms a 
violation of Rule 103? 

It is not anything -- 


THE CHAIRMAN: Mr. Lefrancois, just 


wait until the question is put, please. 


OFS Se 


BY MR. LEWIS: 
I ask you if you agree with me that in terms 
your movement was a violation of Rule 103, 
but you say in your opinion it was still a 
safe practice; is that fair? 
ihev stair. 
That is a fair summary? 
You are right, that is o.k. 
Do you happen to have a booklet containing 


interpretations of rules and answers to ques- 


‘tions issued by the Railway Assocation Com- 


mittee on Operating Rules? 
I have not it with me. 


EXHIBIT No. 68 -- Questions and 
answers, Railway 
Association Com- 
mittee on Operating 
Rules. 
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THE CHAIRMAN: That looks like one we 
have had already. 

MR. LEWIS: No, I do not think so, 
unless I am very much mistaken. 

THE CHAIRMAN: What is it called? 

MR. LEWIS: It is called "Questions 
submitted to the Railway Association Committee on 
Operating Rules". 

THE CHAIRMAN: Is there a date on: %t? 

MR. LEWIS: Well, it is a loose-leaf 
binder as far as I can gather and the questions and 
answers given by the committee are on different dates. 
This was issued June, 1954. 

THE CHAIRMAN: Are there extra copies 
avallable, Mr. Sinclair? 

MR. SINCLAIR: I can get them, sir. 

THE CHAIRMAN: What is the date? 

MR. LEWIS: Issued June, 1954. There 
is a notation on the fly leaf: 

"Additional pages will be pre- 
pared as conditions require and should 
be inserted in the proper position as 
received." 

That is apparently what happened. 

HON. MR. McLAURIN: Where does this 
originate? Is it a management book? 

MR. LEWIS: It is the Rules Committee 
of the Railway Association, a joint committee,I 


understand, 
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oy 
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THE CHAIRMAN: The Railway Association 
is made up of whom? 

MR. LEWIS: I do not know che exact 
set-up. It is the Rules Committee of the Railway 
Association. 

THE CHAIRMAN: The Railway Association 
is made up of the railways of Canada? 

MR. LEWIS: So I understand. My 
friend will-correct me if I am wrong, but I under- 
stand it is considered the authority on the inter- 
pretation of the application of operating rules, with 
‘the emphasis on"the". 

3 THE CHAIRMAN: Your friend declines to 
answer. We wail take it for what it says. 
Min oLNCTAIR:  iGsl Sean jOrractas 
document, that is what it is. 

BY MR. LEWIS: . 

Q There is in regard to Rule 103 in this booklet 
this question and answer, dated December 11, 
1953: 
"Q. Is it necessary that member of 

the crew be on the leading car on 

property of the railway where there 

are no public road crossings at grade? 

A. Yes." 

I suggest to you, Mr. Lefrancois, that if it 
is necessary to have a member of the crew on 
the leading car on property of the railwav 


even when there is no public crossing, surely 
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it is intended, is 1t not, by the rule,that 
there be a member on the leading car of a move- 
ment being pushed on to private property as 
provided by Rule 103, that is when you are on 
the private property of some other person? 

A Yes, but in that case there was no chance to 
be on the leading car because there was no 
clearance except walking on top. 

Q When the words "on the leading car" are used, 
if you stand right beside the end of the leading 
car that would be the same thing? 

A Exactly the same thing. 

Q There is clearance on the east side of the plat- 
form inside the building? 

A Yes ainy ob 

Q So that you could make an observation by 
following what had been done before, namely 
passing signals on the east side through the 
fireman? ) 

A Youvare rien -choac ls O1i. 
Pardon? 
That is perfectly all right. On the platform 
he was on the leading side. 

THE CHAIRMAN: I think we will have 

to see this place,as just looking at the plan it 

does not indicate just what you are asking the witness, 

but apparently that is the fact. It does not indicate 

that that outside platform carries right into the 

building and that the opening into the puilding in- 


cludes the width of that platform. We will see that. 
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MR. LEWIS: I think it is so. I might 
ask the witness. I thought he had made it clear. 

THE CHAIRMAN: I think he has, but I 
do not think the diagram shows that. 

MR. TEWIS: That is right. 

BY MR. LEWIS: 
Q Mr. Lefrancois, is it not so that the platform 


inside projects outside? 


A Outside. 

Q And you can see right through? 

A Right through. 

Q I would also like to draw your attention to 
Rule 93, the second paragraph, at page 51. 

A Ves si7. 


Q This paragraph, which has already been drawn 
to the attention of the Commission in reference 
to other matters, reads: 
“Third class, fourth class, 
extra trains and engines --" 
May I interrupt there to say that the train | 
we were concerned with in that case of the 
Dominion Oilcloth would fall under one of those 
categories, would it not? | 
A I would not say that; I don't agree with you. 
| What is that? 
A (Reads: ) 
"Third class, fourth class, 
extra trains and engines must move 


within yard limits at yard speed 
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"unless the main track 41s known to 

be clear." 

I do not see any rule placing that in an 
industrial siding. 

THE CHAIRMAN: . You were not asked 
that, you were asked whether or not this particular 
make-up of cars and engine would be considered a 
third class, fourth class, extra train or engine. 
Does it come within that language? Is that not the 
question? 

MR. LEWIS: That is right. 

THE WITNESS: That paragraph does not 
include yard engines. 

BY THE CHAIRMAN: 
It does not include yard engines? 
Yard, engines. 
Pushing cars? 
No-sir; 
BY MR. LEWIS: 
What kind of train was it, third class or 


2} 


fourth class? 
It is a yard engine. 
A yard train? 


A yard engine. 


G&G YF O Pp 


A yard engine, but what about the train of 
cars and the engine together? 

A It is an engine switching in an industrial 
siding along the Hochelaga yard. It is a 

yard engine. 


Q Mr. Lefrancois, I appreciate it is a yard 


“ 


Se 
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engine but I am asking you whether having four 
cars attached to the engine and travelling 
through the terminal, whatever it was -- 
Piace Wiger, was) 1t7 

From Hochelaga to Place Viger. 
From Hochelaga to Place Viger, whether having 
four cars attached to the engine did not make 
it into a train? 
LUGS Not ar Grain, Lo ie «considered award 
engine travelling between yards in the Montreal 
terminals, and all the Montreal terminals are 
considered as within yard limits. So he is 
a yard engine. When he leaves Hochelaga he 
has no van behind, he has only a few cars. He 


is in an industrial siding. 
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Q Therefore your suggestion is that it is a 
yard train and not a train outside yard 
limits and you are sayins that the second 
paragraph of 33 applies to road trains? 

A Yes. 

Is that roughly it? 

it is not a yard train, It is a yard engine 
because we do not consider it a train because 
he has not cot any markers on the rear and 

he has no caboose. It is a yard engine and 
we are doing some switching in an industrial 
sigine. 

MR, SINCLAIR: I think the Commission 
should be informed that "train" is defined both 
under these rules and also in the law, I think. 

The definition is on page six of sxhibit 27 and 


it supports completely what the witness has just 


said. 
BY MR, LewIs: 
Q You are saying that the characteristic 
of a train as indicated on page 6 would be 
that’1t displays markers, Is that it? 
A Yes sir -- "an engine or more than one engine 


' coupled, with or without cars, displaying 
markers," 
BY TH: CHAIRMAN; 
What are markers? 
That i8 the light we attach on: the rear of the 
van, It is a red indication, We have them 


in daytime and nicht time except at night they 
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are Lit, 
BY MR, LiWIS: 
Q I will draw your attention then to rule 105 
on page 64, 
MR. SINCLAIR: Just to complete this, 
Mr. Chairman, if you will look at page 29 of ixhibit 
27, markers are shown, pages 29, 30 and 31. That 
shows what markers are. 
THz CHAIRMAN: Yes. What was the rule? 
MR. LEWIS: Rule 105 at page 64. 
"Unless otherwise provided, trains 
or engines using other than a main 
track must proceed at yard speed," 
BY MR. LEWIS: 
Q Would that apply to the movement we are 
concerned with? 
A Yes sir, yard speed. 
Q And "yard speed", Mr. Lefrancois, is defined at 
paces 9, 1s it net, the last definition? Ivesays: 
"A speed that will permit stopping 
within one-half the range of vision," 
Agee inat. is; right.) That Jeeyard speed. 
Q Will you teli me, Mr. Lefrancois, how the 
‘engineer running the train at Dominion Oilcloth 
or the engine, as you call it, at Dominion 
Oilcloth could possibly stop within one-half 
of the range of vision sirce the leading point 
of the movement could not be seen by anyone? 
A As I mentioned befcre, the movement was prctected 


in advance by the yard foreman and I figured that 
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it was a safe practice tec push Chiba cars into 
that siding, 
Q But would you agree with me that under the 
yard speed definition sa aes provisions of 
fo) 


rule 105 your pruposition /the employees on 


that train violated those rules, did it not? 


A I will not say that. I do not agree with you. 
Q Why not? 
A Because the yard foreman prepared the whole 


thins in advance and he is there and there is 
nothing in his way. He is just shovinz about 
35 or 3 cars in on the siding and I figured that 
the movement was well protected. 
Q I understand that, Mr. Léefrancois. Let me 
repeat my question, Tne rules provide that you 
have to go at yard speed so that you can stop 
within half the distance of your vision. AmlI 
not right in suggesting to you.. that since nobody 
saw the leading end of that movement you cvuld 
not possibly stop within half the vision? You 
had no vision and therefore you violated this 
TULE? 
THE CHAIRMAN: Yu do not mean’ that nobody 
saw the leadine end of the movement but that nobody 
was at the leading end of the movement to see, 
| BY MR. Lewis: 
Q | Nobody was at the leading end cf that movement 
t0 see and therefore could not see it and 


therefore you violated that rule, did you not? 
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Yu say it is a safe practice, Mr. Lefrancois, 


and I am not quarrelling with that at the 


“moment but you violated this rule as well, did 


you not? 

All right, I will agree with that. We violated 
the rule but we had prepared the movement in 
advance, There was nobody on the leading end -- 


THE CHAIRMAN: You have said that a 


number of times. 


> © PYF © 


BY MR, LiwIs: 
And again you need not have violated this 
rule either if the old practice of giving 
signals from the platform to the fireman had 
been continued? 
No, all the sround crew were on the left side 
of the movement. 
Pardon? 
We could exchange signals as well on the other 
side with the yardman in the cab relaying 
signals to the engineer if we want to go that 
far, with the three men on the platfurm instead 
of taking the signal from the fireman, 
If you did it on the east side? 
On the east side. 
Why did you not do it that way? 
Because I thought it was safe enough by the way 
we were arranging the movement in advance to 
push in there in that siding. 

BY THt CHAIRMAN: 


May I ask a question? Why could you not have 
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had the yard foreman either at the front end 
of the leading car or accompanying the train 
as it approached the building and then con the 
platform outside and then inside the building 
as the leading car approached, and have your 
field man on the left side either on the ground 
or’ onthe train’ farther back ciloseri:t octhe 
engine and your engine follower on the deck of 
the engine on the left-hané side to receive 
Signals and pass them to the fireman on the 
right-hand side -- to the engineman on the 
right-hand side? Why was that not possible? 

A That move could tbe done all right but I did 
not do it that way because I thought it was a 
safe practice -- 

I just asked you if that was possible? 
It could be done that way. 
BY MR, LEWIS: 

Q In other words, if I understood the chairman 
correctly, and did you understand him the 
same way, you would put one of the ground 
crew in the same place that the fireman is 
now -- 

THE CHAIRMAN: No, on the outside deck. 
MR. LEWIS: On the outside deck. 
THE CHAIRMAN: In front of where the 
fireman sits but outside on the deck. 
BY MR. LEWIS: 
Q Suppose you did that; suppose you put one of the 


yardmen on the outside, on the little platform 
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Outside of the cab on the same side as the 
fireman is. Would the engineer be able to 
see his signals? 

A On the deck, yes sir. 

Q even if he was near the left-hand part cf that 
platform, near the left-hand edge of the platform? 

A Not too much to the left but as long as he 
was standing on the deck he could see him. 

THE CHAIRMAN; If you look at the 

exhibit and the cab end of that yard switcher it would 

seem to be feasible. 

MR. LEWIS: Mr. Chairman, I am instructed, 
and it may be necessary to demonstrate it, that it 

is not feasible fur the engineer to see that signal. 

I will indicate it by reference to something else 

in a moment. 

THE CHAIRMAN: As I say, we will have 
to see this but that just came to my mind and I 
wanted to ask about it. Proceed, Mr. Lewis. 

BY MR, LEWIS: 

Q There are steps going up to this platfcrm on 
the fireman's side as well as on the engineer's 
side? “Is that not rizcnt? 

A Tea, 

Q Have you ever taken the occasion tc see how 
many ths ce in from the side of the cab the 
beginning of the platform is? 

A No, I never measured it, sir. IJ could net 
tell you exactly. 
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Chairman, if you are lo king for the photograph. 
THE CHAIRMAN; Thank you, 
BY MR. LiWIS: 

Q I am sorry, I did not hear you. I said there 
are steps to this outside platform, are there 
not? 

There are steps on both sides. 

Q Let us talk about the fireman's side. I am 
instructed it is exactly the. same thing on 
both sides. There are three steps, are there 
not, up to the platform? 

A Three steps.-- there are two or three. Y.u 
have got me. I cannot say. 

THE CHAIRMAN: Speak up, please. 

THE WITNESS: I have not got the 
exhibit with me here, 

BY MR, Lewis: 

Q Well, I am showing the witness Exhibit 35 
because 35 A does not show the steps. c«xXhibit 
35 does not show the cab steps very clearly, 
but would it be the same as the front, do you 
know? There are three steps and then the 


platform on the front of the engine? 


A That ig the front. 

Q Do you know whether it would be or would not be 
the same at the back? 

the 

A That 1s a 7000 class of engine and/one we are 
using is a 6500 class of engine. Lta.e oy 
the same type. 

Q Would that make a difference as to the number 


of steps? You don't know? 
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I don't know, 

Suppose I suggest to you that the edge of that 
platform is about 265 inches in from the side 
of the cab because of the steps leading up 

to the platform? Would that be about right, 
a couple of feet? 

It may be a foot and a half or something like 
that. It may~be 18 anches, 
You do not think it is more than 18 inches? 

I do not think so, 

You do not think so? 

No, 

Now then, in frent of the cab are the boxcars 
in this case? Right? 


Yesnn 5 ir% 


‘How does the width of the boxcar compare to 


the width of the platform on which this yard- 
man would stand? Do you know? 

Repeat again, sir, 

How does the width of the bogcar which is 

up against that platform compare with the width 
of the platform on which this yardman would 
stand? Do you know? 

The width -- all what I can tell you is when 
the man is on the step and there is one on the 
platform Opposite to him he can see regardless 
if it is a wide boxcar or a narrow boxcar, 

He can see whom? 

He can see the other man on the platform, 


Who can see? 
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A The other yardman, the field man, 

Q What the chairman suggested to you was that 
the yard foreman Vout be inside the building 
on the platform on the east side. Correct me, 
sir, if I am wrong, 

THE CHAIRMAN: That is after the car 
has got inside. 
MR, LiWIS: I thought your question 

was that they had moved the cars inside that way 

with the foreman at the leading end of the movement. 

THE CHAIRMAN: My first suggestion was 
that the foreman should ride right at the front of 
the leading car until he wanted to get on the plat- 
form. Then he could have got on the platform. Then 

the field man could have been farther back -- I 

said half-way back -- along the cars. It occurs 

to me that as it is pretty straight there he c.uld 

have: been right back at the back end of the last 

‘boxcar right next to the engine where he could easily 

have signalled to the man standing on the deck 

even if he was inside the width of the boxcar, so to 

speak. 

BY MR. LewIS: 

Q Could the yardman see the signals of the yard 
foreman inside the building if he were not on 
the outside platform? 

A. Oh yes. 

Q: If he was farther away from the platform? 

If the foreman was on the platform not too 


far away the yardman cn the grcund could see 
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him all rignt. 

What do you mean by not too far away? 

A certain distance, if he walked from the 
platform a certain distance so he disappeared 
from the man on the ground because it takes 
the other man on the platform to see, to have 
a clear vision. 

Am E not right that in order to have really 
elear signals when the yard fcreman is inside 
the building the second man should be on the 
pueaade platform? 

Yes, the move that I was talking about, the 
move that Mr. Chairman made, before we push 
in the siding the yard foreman will be on the 
platform at the leading end and the other man 
Will be in a certain position alongside the 
movement of the engine and the other man on the 
deck to relay signals to the engineman. That 
move could be done for a certain distance and 
after that the field man would get on the 
platform when the engine approached the platform 
because the field man has a clear view of the 
yard foreman on the platform at that point at 
a certain distance. 

But that is not the way you did it? 

No, that is not the way I did it. 


- YOu. would have the men move alonz on the east 


side? 
Yes. 


I think I asked you yesterday and you told me 
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that the engineer objected that he could not see 

the signals? 

A He put up an otjection tecause he was stretched 
to watch the Signals on the right side and I 
told him to take a position straight on his 
seat and he would have a chance tc see the 


man on the deck of the engine. 
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Q Will you please turn to page 18, Rule 12 of 
Exhibit 27. Wiil vou please tell the Commission 
how the engineman could possibly see and 
interpret at an instant the stop signal shown 
as the prescribed signal for stopping the 
train,on page 18 under Rule 12. 

THE CHAIRMAN: Would you mind repeating 
that question? 

MR. LEWIS: I am asking the witness to 
tell me how the engineman could possibly see and 
interpret correctly the stop signal shown in the 
first figure on page 18. 

THE CHAIRMAN: Given by whom? 

MR. LEWIS: Given by this man standing 
on the back platform, the yardman standing with his 
back to the engineman. 

HON. MR. McLAURIN: The engine follower. 

MR. LEWIS: Standing on the back plat- 
form, which is what is suggested, and his back is to 


the engineman, and he is watching the front of the 


movement and the signals coming from ahead. 


BY MR. LEWIS: 

Q I would like the witness to tell the Commission 
how the engineman could recognize and interpret 
correctly that stop signal shown as the first 
figure on page 18. 

A That signal on page 18, the hand signal, is 
with a hand lamp and on the deck of the engine -- 

BY THE CHAIRMAN: 
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In the daytime it is given by hand? 

By hand. This signal that he relays to the 
engineer is relayed very very slow and a small 
signal, and when they want to stop just do that 
(indicating) and the engineer understands him 
because they use all these signals because it 
is a slow movement, and all the signals are 


very slow. 


The question is how would the engineer see that 
particular signal from the man standing on the 
deck of the engine, having regard to -- 
Because it is glass -- it is a window; the 
cab of the engine is wide open, you can see 
easy on both sides of the cab. 
The suggestion is, Mr. Lefrancois, if you do 
not mind me -- that by reason of the construction 
of the front of the cab, the window does not go 
down far. enough, as I follow the question, to 
enable the engineman inside to see a signal 
which is an arm wave below the waist? 
He is high enough to exchange signals and the 
engineer can see him. 
He can see him enough from the shoulder down? 
Yes. 

BY MR. LEWIS: 
He could see the movement of the arm in front 
of the engine -- 
He raises the hand, has to keep the hand up, 


raises his hand to give the signal. 
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I would like to try to understand what you are 
suggesting. Am I right in saying that you 
suggest that the stop signal would not have to 
be given in the way it is illustrated on page 
18 but in some other equally effective way. 
That is what you are saying, is it not? 

This is the right way to give him; we do not 
give them in a defective way. 

I said "effective", in a good way. 

Those signals ES 

You are saying that he does not necessarily 
have to give the signal with his arm waving in 
front of him, but that there is another equally 
effective way of giving a stop signal? 

Yes, sir. 

What would that be? 

When he is on the cab of the engine, on the 
deck, if he wants to back up he just raises his 
hand like that and gives him a slow -- 

He makes a circular signal? 

eae 

Yes? 

If he wants to stop he just waves his hand, and 
the engineman, he knows these signals, and he 
stops. 

You mean the enginemen keow these signals have 
to be used here at this time, but the other way 
is the way the stop signal has to be given in 
the yard? 


When we are placing cars in the industries at 
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low speed under some conditions have not got 
a chance to give a long signal and they always 
use the short signal. The engineman understands 
it very well. 
That is the way you overcame that? 
ves. 
In spite of that the engineer objected to you 
that he could not see it? 
Because he was not in the right position to 
look on that side. 
BY THE CHAIRMAN: 

If the fireman received the signal how would 
be communicate with the engineer? 
Just transfer them verbally to the engineman. 
He would not signal at all? 
Transfer verbally to him. 

| BY MR. IEWIS: 


Just say "stop" to stop the movement? 


' Yes. 


‘Or "block her" or whatever term you use. 


I understand one of the common terms is to 
say "block her." 
THE CHAIRMAN: We are gradually getting 


educated. 


MR. LEWIS: I was going to say, do not 


rely on me for education in railway terminology. I 


understand that is one of the terms used. 


BY MR. LEWIS: 
Now, Mr. Lefrancois, you said yesterday that 


you had one man riding on the first car behind 
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the engine and another man riding on the fourth 
car behind the engine -- would that be right -- 
into the Dominion Linoleum yard? 
No sir. 
THE CHAIRMAN: In front of the engine. 
MR. LEWIS: In front of the engine, yes. 
THE CHAIRMAN: You said "behind". 
THE WITNESS: No,sir. 
BY MR. LEWIS: 
I beg your pardon? 
No. 
I did not make myself clear. There is a gate, 
is there not, some distance away from the 
puilding? 
Yes, some distance south. There is an opening 
right there; there is a gate. The gate is 
always open when doing these moves. 
There is this gate, is there not? 
Yes: 
Then there is some distance before the gate 
to the building proper; right? 
Yes, that is right. 
Do the men ride the cars when they go past that 
gate? 
Yes, past that gate. 
And riding the cars? 
Yes. 
That is what I thought had happened. Is there 


not a sign on a post right at the switch shown 
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in Exhibit 57, just past the switch, I should 
say? I am asking, is there not a sign ona 
post past the switch going north toward the 
building, a company sign, a railway sign, on 
which are the words "Employees must not ride the 
tops or sides of cars"? Is there not such a 
sign? 
Yes, there is a sign there, certainly, and we 
are having some sign in front of the location. 

| BY THE CHAIRMAN: 
Mr. Lefrancois, you are asked about that 
merci cular sign. 
wuere 28 a*s.en. 
Just listen to the question. If you do not 
understand it ask to have it explained to you. 
If you understand it, answer it, and when you 
answer it, stop. 
Olin steals 

BY MR. LEWIS: 


There is that sign? 


Yes. 

Do you have employees riding the sides of the 
cars and the tops of the cars in spite of that 
sign? 

That sign is placed there for the building; 
therefore the employees cannot pass that sign. 
It is only a warning to them not to get into the 
building because where the sign is there is a 
little distance from the sign to that building. 
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You say the sign is intended just for the 
building? 
For the employees. 

HON. MR. McLAURIN: He has not said 
Ore not: 

BY MR. LEWIS: 
Do the employees ride the sides and tops of 
cars? 
They do not ride the tops of cars at that 
location. 
At the Dominion Oilcloth? 
No, sir. 
But they ride on the sides of the cars? 
Ves. S17. 
What you are suggesting is that sign is not 
intended to become effective until they are 
in the building? 
Vesc oii 
Where the sign is they are not to do anything 
about it? 
Moss S17". 
You say they do not ride the tops of cars 


going into the Dominion Oilcloth. Will you 


look at Exhibit 57 again, Mr. Lefrancois, please. 
I notice toward the south half of the plan there 


is the Quebec Liquor Commission? 
YOR. G Cal 

Do you see that? 

Zee. 


Toward the left, and this plan does not show 
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it, Mr. Lefrancois, but there are tracks that 
go off the same lead going into the Quebec 
Liquor Commission, are there not,in fact? 

Not the same lead as the Dominion Oilcloth. 
Where do they come from? 

They come from, at the switch of Dominion 
OLlcloth we just turn that switch and take 
another lead. 

Take another track? 

Take another track which goes to a diamond 
there between the Canadian Bronze and the 
Carter White Lead, and the cars for the Quebec 
Liquor Commission, that track is connected up 
to that lead and not to the lead to the Dominion 
Oilcloth. 


Let me explain so we do not get crossed up in 


what we are saying. I was probably wrong. I 


was thinking of the lead from Place Viger to 
that switch and to the other tracks on to the 
sidings going off into the various industries. 
What you are saying is where the switch is, at 
the east side of that red line where the switch 
is shown you have a track going into Dominion 
Oilcloth, and then you have another siding going 
to Canadian Bronze and to Carter White Lead 
Company, and from that the siding branches off 
into the Quebec Liquor Commission. Is that 
right? 

Thatelsarighvs 


Do you know whether the employees taking the 
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cars into the Quebec Liquor Commission property 
ride the tops of cars? 

I can't say, I do not know. 

Have you investigated how that switching is 
done at the Quebec Liquor Commission? 

‘Done by the same crew. 

I beg your pardon? 

By the same engine. 

Have you not heard that they do it by passing 
the signals through the fireman because of 

the restricted clearance on the engineer's 
side? 

I never heard anything saad. 

You have not heard anything about that? 

NO, oe Gat. 

Let me take you on the same plan, Exhibit 57, 
to Canadian Bronze. There is a curve there, 

is there not, toward the west, which would be 
toward the left? 

YES: 

And that is on the engineer's side in this case 
because the cab of the engine is pushing the 
cars? , 

Yes, sir. 

So that the signals there are passed through 
the engineer? 

Yes, 61%. 

You will notice, Mr. Lefrancois, right in the 
middle, more or less, from east to west of that 


plan there are the words "End of pavement" and 
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"Passage in common" and "Paved area". Do you 
see that? 

Yes, sir. 

That is a paved area, is it not -- have you 


inspected it -- between the Carter White Lead, 
the Canadian Bronze and the Dominion Oilcloth 
building? 

Yes, sir, that is pavement there. 

And that pavement is there, is it not, Mr. 
Lefrancois, for the movement of motor vehicles? 
Yes, there is some motors. 

And there are people crossing that passage 

from one building to another, employees of 
private companies, are there not? 

Yes, the traffic is not so -- yes, there is 
some, sometimes. 

And there are the usual barrels and stuff of 
that sort lying around that pavement that you 
find around industry? 

That is right. 

Will you tell me, Mr. LeFrancois, is it your 
suggestion to this Commission that when your 
engine and cars moved into that siding between 
Canadian Bronze and by the Carter White Lead 
and along south to the Quebec Liquor Commission 
that it is safe for the crew to lead that train 
without anyone observing the right side, the 
north side, where this paved area is? 

We have the crew on the ground and they are 


observing on both sides. 
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How can they do that? 

Because they have three men on the engine and 
they are handling at the time about one or two 
cars when they are going in that siding and 
they are looking in both directions. 

Well, let me take you through that for a moment, 
Mr. Lefrancois. You say they are handling only 
one or two cars? 

Yes, sir. 

Am I wrong in suggesting to you that you have 

a large tank car, say, which goes into the 
Canadian Bronze in addition to a couple of cars? 
A large? 

Tank car. 

Yes. 

That goes to Canadian Bronze in addition to 

one or two or more cars? 

They do not place more than two or three cars 
in the sidings, especially Canadian Bronze. 


At Canadian Bronze? 


‘LOS. 


But would they not at the same time also push 
the cars that are destined for the Quevec Liquor 
Commission? 


That is a reverse movement. 
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But it would be on the same train, would it 

not? 

Yes, sometimes on the same train. 

Yes, and if they had any cars to push to 
Carter's White Lead Company they would be on the 
same train, wouldn't they? 

Sometimes, yes. 

So that at times when they had loads for all 

of these places there may be four, five or six 
cars on that train, is that not right? 

Not that much because the engine could not go 
up the hill with that amount of cars -=- 

as many as Six cars -- because it is a grade. 
And would it be three or four cars? 

Yes, I would say so, yes. 

And you have informed the Commission or at least 
you have agreed with me, that the signals are 
given on the enzineer‘'s side. Does that 

not mean that the ground crew would be stationed 
on the south side of that track? 

-Yes, on the south side; that is right. 

How can they see through the engines and through 
the cars on the north side of the track which 

is the paved area? 

Before making any movement they check both 

sides and when the engine starts to move and 
push the cars if any traffic comes along they 
have to stop. 

Who has to stop? 

Pedestrians or automobiles because the engine 


is moving on these tracks. 
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Q So your point again is that once the movement 
has started it is up to the people coming 
into the yard, whether in a vehicle or on foot 
to watch out for this train? 

A Yes sir. 

is then finished 

Q So your responsibility then,/ once you have 
made sure the paved area is clear, is that 
what you are saying? 

MR. SINCLAIR: Let him finish, would you, 
Mr. Lewis? 

MR. LEWIS: I am. 

MR. SINCLAIR: Just a minute, you do 
not need to shout at me. 

THE CHAIRMAN: If the question is clear to 
the witness he can answer it. 

THE WITNESS: Our responsibility -- 

THE CHAIRMAN: Please wait a moment, Mr. 
Lefrancois, we have had an interruption. I will 
ask the reporter to read the question. 

Mr. SINCLAIR: My friend cut him off on the 
question. 
| MR. LEWIS: I did not. 

THE CHAIRMAN: Never mind, gentlemen, I have 
asked the reporter to read the question back. 

"= Whereupon the reporter read back the 
following questions: "Q. So your point is again 
that once the movement has started it is up to the 
people coming into the yard, whether in a vehicle or 
on foot, to watch out for the train? 


A. Yes sir. 
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Qe So your responsibility is then finished 


once you have made sure the paved area is clear, is 


that what you are saying?" 


to 
THE CHAIRMAN: Is there any objection/ that 


question? 


MR. SINCLAIR: No, he started to answer but 


my friend started to ask another question. 


BY THE CHAIRMAN: 
Do you understand the question that has been 
read? 
Yes. Our responsibility is finished to a 
certain extent, because they can see the movement 
of that engine and they have to stop. 
Could I just ask you if when a movement begins 
there is in accordance with the rule that was 
put to you earlier someone at the front end of 
the movement? 
There is a man at the front end of the movement. 
That is my question. 
Yes. 

BY MR. LEWIS: Where? 
When they are pushing the cars into the siding 
there is always a man at the front end of the 
movement « 
. But where at the front end of the movement? 
“Along the Canadian Bronze and the Carter's White 
Lead. 
Perhaps I did not make myself clear. Where does 


he stand. in relation to the front end of the 
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movement which is the end of the first car 
pushing in? 

He stands on the leading car if there is one 
care 

But where? 

On the engine side. 

On the side of the car? 

Yes. 

ihe is prohi ited, is it not, for the yardman 
to stand on any footboard that is ahead of the 
car? 
We do not call them footboards. That is not 

a footboard. It is a step. 

He is not permitted to stand on any step 

which is on the front of that car.as the movement 
goes on, is that not right? 

Not the front, no. He is not supposed to stand 
in front of the movement. 
What you are saving is that the yardman stands 
on what would be called a ladder? 

He would be on the ladder or on the ground 
walkine ahead. 

Yes, he would be either on the ladder or on the 
sround walking ahead of the movement? 

Yes. 

BY THE CHAIRMAN: 

How far back from the leading edge end of the 
car is the ladder to which reference has just 
been made? Where is the ladder on the side =-- 


how far back? 
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A Oh, right near the corner of the car. There 
is two ladders, one on the side and one at 
the corner. 

BY MR. LEWIS: 

Q Would it be about six inches away? 

It is right tn the corner. I never measured 
that distance. 
It is just a few inches from the corner? 

BA Yes. 

Q Perhaps you will be glad to hear, Mr. Lefrancois 
and Commission, that I am through with Exhibit 
57 for the time being. 

THE CHAIRMAN: There is no threat in those 
last few words? 

MRe LEWIS: No, just legal caution. 

BY MR. LEWIS: 

Q We had a discussion, yesterday, Mr. Lefrancois 
about the red and white lanterns which are kept 
on the engine and as I recall it you informed 
the Commission there is always a red lantern 
but not always a white lantern, is that right? 

A Yesusir. 

Q Do you not know the general order of the 
Board of Transport Commissioners for Canada, 
No.775, issued on the .27th day of February, 1952, 
which reads as follows? 

"The Board doth order and direct* (1) that 
engines of every railway company subject to 
the legislative authority of the parliament 


of Canada while in either yard or road service 
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be equipped with a full set of flagging 
signals to include a red flac on a staff, a 
red light, a white light, torpedoes and f sees, 


such equipment to be maintained in good order 


and to be always available and ready for immediate 


use", 
Did you not know of the existence of this 


of the Board of Transport Commissioners? 


- Yes, I know that. 


Pardon? 

t know of .its 

Therefore your engines are required to have a 
red lantern as well as a white lantern, is that 
not so? 

Yes sir, but in some cases when they are short 
of the white lanterns one of our yardmen 
always carries a white lantern so we do not 
make any objection when they are short of 
white lanterns. 

Now, Mr. Lefrancois, I would like you to turn 
your attention to Exhibit 63 which was your 
observations of final inspection. 

I would like to know -= do you have that? 

Yes sir. 

I would like to know where you were standing 
when you were making these observations? 

I was standing near the engine, not very far 
from the eneine! 

Pardon? 


Not very far from the engine. 
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Just how far from the ensine? 
On No.7095, I was about 50 feet from the engine. 
I was even talking to the fireman. 

THE CHAIRMAN: 7095 is the engine. 

BY MR. LEWIS; 
You were standing about 50 feet away in the 
case of engine 7095? 
Yes, and in that case I was talking to the 
fireman. 
What about engine No.7039? 
The diesel? I was near the hump, and the 
engine was on the hump track. I was standing 
near that one and the other engine was on the 
next track. 
Which other one are you talking about? 
Engine No.7038. 
The reason I am asking you that, Mr.Lefrancois 
is that I noticed last night that in either the 
case the fireman was there two minutes == 
in the first case -- between the locomotive 
stopping and the fireman stepping off the 
locomotive; four minutes in the second case 
and three minutes in the third case. 
Yes. 
Now, are you sure the firemen did not use 
those intervals of time, of two, four and 
three minutes respectively to do something on 
the engine? 
I did not see him do anything, that is the 


reason why I cannot say he was not doing 
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anything. Sometimes when he was leaving 

the engine his relief was around and that is 

the reason why he was leaving the engine -- 

that is why he was going. 

Am I right -- 

I did not see -- 

I am sorry, where you going to say something 

else? 

No, I did not see the fireman doing anything on 
the engine at the final time. 

Am I right in saying that your comment "nonet 

on that exhibit means that as far as you could 

see the firemen did not do anything? | 

Les usits 

.But would you be certain that he might not have 

done something which you did not see? 

I am <asrtiin he did not do anything. 

You watched him for the entire period of two, 

four or three minutes? Is that your statement? 

Yes, I am certain he was doing nothing. I am 

certain there was nothing done. 

Then what were they doing? What was the man 

doing? What was the fireman on engine 7095 

doing for the period of two minutes Setween 

the time the locomotive arrived and the time 
he stepped off the locomotive? 

He was probably dressing, putting his coat on. 

In the engine? 


Yes, on the engine, and in some other cases -=- 
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THE CHAIRMAN: Well, Mr.Lefrancois, you wd 
were just asked about this one case. 
THE WITNESS: All rizht, he was just putting 

his coat on -- he was just setting ready to go home. 
BY MR. LEWIS: 

That accounted for the two minutes? 
Yes sir. 

Q What about the next one, 7039? There is a 
period of four minutes.. What was the fireman 
doing during tle four minutes? 

A He was on the enzine and he was talking to the 
engineman. The engineman was on the engine, 
too, and I saw them talking together. 

Have you any idea what they were talking about? 

A I could not guess because I was not close 

| enough to hear the conversation. . 

Q Is it possible the fireman and the engineer 
were exchanging something with regard to the 
engine? 

A Maybe, I cannot say because I was not there 
to listen. I was too far away to listen. 

‘Maybe , I do not know. 

Q You are saying you watched them for the full 
four minutes and they just stood and talked 
to each other for the period of four minutes? 

A Yessir: 

a0 What happened in the case of engine 7038 for 

the three minutes that the fireman was on the 

engine? 


A Engine 7038 -= the same reason. They stopped 
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right in front of the hump office and were 
talking together and the relief crew arrived 
so after they were relieved they went. 

Thank you. Then, during your evidence, 

Mr. Lefrancois, you stated that the amount of 
coal used on a switching hand-fired steam 
engine would be between four and five tons? 
Yes sir. 

In the Montreal terminal? 

Yes sir. ) 

Would that be right? 

Yes, that is what I figured. 

Pardon? 

That is what I figured they used, four or five 
tons. 


How did you reach that conclusion? 


at am not sure of that. 


What made you reach that conclusion? 

Because the tender on an engine a few years 
ago when we were using steam -- the yard 
engines -- we were putting in an average of 
12, 13 or 14 tons and we were getting coal 
every 24 hours at that’ time so I figured it 
would work out between four and five tons which 
were used in eight hours. 

I did not quite understand your answer, I am 
sorry, Mr. Lefrancois. You were telling me 
how you arrived at the conclusion? 


When we used steam engines we were getting 
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coal I would say every 24 hours and the 

tender was holding 13, 14 or 15 tons of 

coal. 

But you said 12, 13 or 14 tons before? 

All right, if that is what I said. 

I am not attempting to put words in your mouth 
but I am interested in hearing your evidence. 
I am just interested in what you are saying. 
Every eight hours I figured they were using 


about four or five tons. 
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That is your estimate from some years back? 
Some years back. 

Youhave nevershade any study of it? 

No, I never made any study of it. 

You said also that on transfers they would use 


Bight, nine, or ten tons? 


Yes, because transfer hauling is heavier hauling. 


Depends on what kind of train they are pulling 
If they are pulling a heavy batch they are 
using more coal. 

ne want to know what you base your estimate of 
eight, nine or ten tons on? | 

I base about eight or nine tons; that is what 

I base on transfer; it is only guessing because 
I am not much aware about that. 

It is just a guess? 

Just a guess. 

You do not know much about it? 

I do not know much about it. 

I am instructed that the average engine in 
Montreal area uses about three tons in a shift, 
a steam engine, and that on transfer it would 
use about five tons; what would be your comment 
on that? 

I won't agree with that. 

You do not agree with that? 

No, 
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ADRIEN LEFRANCOIS, recalled 


EXAMINED BY MR, LEWIS: 
Mr. Lefrancois, we have not here a map of the 
Blaas Viger yard, but you know it very well 
I have no doubt? 
Yes uai7.. 
I want to ask you a few questions with regard 
to lt. There is a part of that yard, the south 
end of that yard near the water which is 
known as Water Street by the railway people; 
is that right? 
Yesv.ai7, 
It consists, does it not, of a number co tracks 
which are laid out in pairs? 
Yea, that is rient. 
For example, you have tracks 15 and 16 making 
one pair, 13 and 14, 11 and 12 another pair 
and 9 and 10 another pair? 
That 28. Correct. 
I am instructed, Mr. Lefrancois, that in that 
location you shove the cars with the engine 
part of the locomotive attached to the cars? 
The front end of the locomotive attached to the 
cars? 
And the cab behind? 


And the cab behind. 
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Q And I was alsu instructed that you shove these 
cars -- the movement is from east to west? 
Would that be right? 
A nat ae lcorrecs., 
Q Now then, I was instructed that the distance 
between the twu cars in each pair -- 
THE CHAIRMAN: The two tracks. 
BY MR, Lewis: 
Q I am sorry -- the two tracks in each pair, 
the distance between the two tracks in each 
pair is not sufficient for a man to stand between 
those two tracks if there are cars on both 
tracks? 
A The clearance is not very large. That is 
COrrect. 
THE CHAIRMAN: That is not the question. 
You are asked, can a man stand betwesn if there are 
cars on each track? 
THE WITNESS: We could but it is pretty 
narrow. 
BY MR. LEWIS: 
It would te unsafe to do it, would it not? 
As lonz as they use extra precaution they can 
noe LG. 
Extra precant ton? 
They can do it because it is not as narrow as 
that. 
Q Now, I am instructed that as the result of this 
narrow clearance which you have stated that if 


there are cars on track 16, for example, and 
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you are shoving cars on to track 15 it is not 
possible to Sih geen on the engineer's 
side? 
ttyvis ~possible:, 
How? 
As lonz as the men take the proper positions 
to exchanze signals, the three men, 
How would they do that? 

too ; 
If it is/narrow the leading man will be on the 
leading car and one right in the curve and the 
engine follower near the engine and there is 
no Hecuuier 
How can they go in this restricted clearance 
as cars are pushed in? 
all right, one is going up on the leading end 
on top and one on the ground right at the 
curve, 
On top of the cars? 
Of the apenier aae one right -atethe curve aecWe 
will say the yard foreman right at the curve 
and the engine follower near the engine and 
with that there is no trouble of pushing the 
cars in these tracks. 
Have you seen it done that way? 
Oh yes. 

BY THE CHAIRMAN: 

I do not understand what "that way" is? 
That is -- 
Just a minute, The leading man is at the leading 


end of the movement on top of the cars? 
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Cet, 


And the next yardman you say is at the curve. 
Where is he standing? 

Where the siding started he stands on the engine- 
man's side. 

Is he on the ground? 


On the ground. 


. Where the siding starts? 


And the engine follower -- 
No, do not go so fast. The yardman is on the 
ground where the curve starts, where the sidin. 
starts? 
Yes, 
And the encine follower is where? 
Near the engine on the ground. 

BY MR, Lewis: 
And when the leading car gets around the 
curve is there no place where the man on top 
of «:that car would be lost to the yard foreman 
standing at the beginning of the curve? 
No sir, because there is no chance he would get 
lost because the tracks are very short and they 
only hold a few cars, 
I am instructed they hold about 12 or 13? 
Twelve cars, that is not very long. 
Pardon? 
Twelve. cars, that is a short track, 
You do not think that at any time as these cars 
are shoved in the yard foreman standing at the 


beginning of. the siding when, let us say, five 


Yee 2k: Ss Oe Ss 2 
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or six cars have passed around that curve -- 
you are saying that he would not lose sight 
of the man on top ¢@ the leading car? 

No sir. 

And you said, did you, that yuu have seen it 
done that way? 

yep sir, 

I am instructed, Mr. Lefrancois, that it has 
never been nee way but has always been done 
by passing signals on the fireman's side? 

I do not agree with that. If they are doing 
it it is for their own convenience. They have 
no reason to do it on the fireman's side. 
Mr. Lefrancois, JI understand that is your 


opinion but now we are dealing with the way 


in which it is done and I am telling you I am 


instructed it has always been done -- you may 
not agree with this -- by passing signals on 
the fireman's side rather than the way yOu have 
said it should be done? 

If it is done I never heard anything about it. 
It is not to my knowledge. 

Not to your knowledge? 

No sir. 

And you have seen it done which way? 

The right way. 

The way you have described? 

Yes. 

With a man on the leading car, on top of the 


leading car? 
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A 2epagty 
THE CHAIRMAN: Is track no. 15 west 

of track 16? 

MR. LeWIS: South. Is that right? 
THE WITNs#SS: Sixteen is -- 
EY MR, Lewis; 

Fifteen would be south of 16? 

South of 16 -- 

Q The movement goes from east to west and 16, 
as I understand,is the most northerly of 
the tracks and 15 would be south of it and 
then the pair, 13 and 14, would be south again? 
Is that? right? 

A Yesrsdiry 

HON, MR, MARTINSAU: Did you say 15 
would be -- 

MR. LEWIS: South of 16 or as the 
movement is going from east to west it would be 

left of 16 and, as it were, on the fireman's side 

of the engine. 

/ BY MR. LiwWIsS: 

Q Now, again still in the same yard you have, 
do you not, freight sheds which are built right 
under Notre Dame Street? 

A Yessseir; 

Q This is one of the reasons I said we were through 
with ixhibit 57 for the time being. I had not 
thoughnt+or.,10+ Not to deal with btxnibit 57 

Panes to illustrate to the members of the 


Commission, you have a track going through the 
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same viaduct, do you not? 

Yes, Notre Dame Street. 

Which goes to the freight shed? The track 
branches off going to the freight sheds 
which are built under Notre Dame or is it 
another viaduct? 

There is no freight shed that we go to under 
Notre Dame Street because the freieht sheds 
aré built underneath Notre Dame Street. We 
are not golng under it to go to the sheds. 
Pardon? 

We are not going under Notre Dame Street 

to go to the sheds. 

You do not have to go through the viaduct? 
No, we are going to some other location in the 
yard. 

How do you get to the freight sheds built 
under Notre Dame? 

Alongside of track 7 we call that or track 

23 or 240r 27... That. is; near, the, freight 
shed. 

And there ts a sharp left curve to go to the 
freight shed, is there not? 

Yes, there is a sharp curve at that location. 
How do you bring cars there? Are they -pulled 
or pushed? 

Pushing, engine headed west. 

Pushing, engine headed west? 

Yes. 

That means that the cars are avtached to the 


engine, to the front-end of the engine? 
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Yo the front end of the engine. 


Right? 

Yes) alr 

And that left curve makes it possible tc give 
signals to the engineer? 

Yes: sir. 

How is that done? 

The leading man, he is on the leading car and 


the yard foreman is right at the curve that he 


can see the leading man on the movement and also 


in a position to relay signals to the engine 


follower which is located near the engine. 


And again is it your suggestion that the leading 


‘man would never be lost to the sight of the 


man at the curve? 

No gir. 

How many cars do you shove in there? 

Oh, track Pinnolds apouts 2lecars, ce cars. 
And when 15 of those cars get around the curve 
your leading man would still be within the 
sight of the man standing at the curve? Is 
that what you are saying? 

Yes sir. The :minute -- 

Pardon? 

That 1s okay. 

You were going to say "the minute" scmething? 
Yes, because after you pass that curve the 
track is straight. The shed track is very 


straight. 
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Now, toward these freicht sheds there is a 
great deal of movement of motor vehicles and 
people as well, is there not? 
YESsair, 

And what precautions can you take with regard 
to that? 

Precaution? 
Ven. 
The engine first is working cab first to the 
east and the engine has a clear -- the engine- 
man has clear vision when he is approaching 
that little crossing. There is a crossing 
right there. 
He has clear vision behind him but not ahead? 
Ahead of him there is nothing. Ahead of him 
ithaca ep lands traci; 

I may have misunderstood you, but is that not 
where he gets his signals from if the front 
of the engine pushes the cars? 

They would be pushing right toward Bleury 
Street, towards the west. 

And the engineer has to face the front of the 
engine, does he not, in order to get the 
signal? | | 
Yeas 
How can he look through the back of the cab? 
When he is’ moving ahead he does not have to 
look at the back of the cab. He has got to 
look ahead to see where the men are when he 


is pushing, and when the movement is changed to 
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back up he has got to turn over and look behind, 
Does he not still have to look the other way 
in order to get his signals? 

Yes -- I am telling you if it is pushing ahead, 
all right, he has got to look ahead, but if he 
has a back-up signal he has got to turn and 
start to back up. 

Mr. Lefrancois, where does he get the back-up 
signal from? 

From the man on the ground that he was using 

to push the cars into the siding. 

And they are in front of the engine, are they 
not? They are not in front of the cab? 


The cars are in front of the engine, 


= And so: is’ this man? 


That man is right on the ground right in the 
curve, not very far from the curve, and the 

Other man is right located in the same place 

and one at the leading end. 

Yes? 

So with the three menBaced in that position 

there is no trouble to relay signals to the 
engineman, 

I am not talking about the relaying of the signals. 
I am suggesting to you, unless I do not understand 
you right, that he has got to get his back-up 
signal from the yardnan who are in front of 

him? 

Yeas. 


Not behind the cab? 
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‘No, in front. 


Therefore to get the signals he must look 
Opposite to the direction in which he is going 
when he is backing up? Is that not right? 

I don't get you. 

He 1s sitting with the front end of the engine 
facing west? 

Yes, 

The yard crew is also west of him? 

Yea. 

And it is from the west that he gets his 

signal to back up and backing up he goes east? 
Yea, 

Well, he cannot look east at the same time that 
he must look west for his signals, can he? 

When the engineman -- yes, he can. When the 
engineman gets a signal to back up he has got 
to turn and look before he starts his movement. 
If he has a signal to back up he has got to 
turn and look. He has a signal so all he is 
worried about is to 100k behind. 

And he does not look back for another signal? 
He can probably just have a look around but his. 
movement is to look behind, 

But his signals come from the front? 

Certainly they come from the front. 

What your suggestion amounts to, Mr. Lefrancois -- 
correct me if I am wrong -- is that in that 
situation he would look for his signal and take 


@ glance behind him -- 
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Exactly. 
And look back again to see if there was a signal? 
It is not necessary to 100k back again. He has 
got to look when he goes first and then if he 
has a chance to 100k back again he looks back 
again to see if he has not received any special 
Signal to stop the movement. 

BY HON, MR, MARTIN#AU: 
Mr. Lefrancois, under such circumstances when 
he receives a signal to stop and back up, should 
the engine follower not precede the engine on 
that backing up movement? 
Yes, he should -- if everything is clear behind 
he does not have to as long as he remains near 
the engine. If everything is clear on the back- 
up movement and he has it all lined up and the 
engineer has a clear view and he has it all lined 
up and he can see all the switches the engine 
follower just stays around the engine, on the 
steppe ol toeseneine-or On the first careli te 
has a couple of cars with him, as long as everyth:! 
is set. 
But is he not obliged to be at the head of the 
movement? Should there not always be a man at 
the head of the movement? 
Where there is a curve and the engineer cannot 
see if all the switches are lined up for his 
movement, 

BY MR, LEWIS: 


Mr, Lefrancois, you are talking about the time whe 
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the engine backs up and it has finished its 
work, but am I right in suggesting to you 

that the work which you do there is spotting 
pars? 

Veo. 

And when you spot cars you are continuously 
going forward and backing up in the spotting? 
Yes, that is right. 

And while you are doing that it is a continuous 
forward and backward movement that the engineer 
has to make? 

Xean 

And the engineer must all the time, must he 
not, keep his eyes westward for the signals? 
Yes, he does, but when he backs up, when he has 
a signal to back up, all right, he just turns 
his head and sees if it is all right to back up. 
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On this track No.7 that you mentioned at Place 
Viger where these cars are spotted, I am 
instructed that there is no more than nine 
to twelve inches clearance between the engineer's 
side of the engine and the shed: is that right? 
There is a platform on No.7. 
Yes? 
' Really the width of the platform in that 
side I could not tell you exactly. 
BY THE CHAIRMAN: 
You are not asked that, lir. Lefrancois. You are 
asked the clearance between the engine on the 
north point of the building. 
I could not tell you, sir. 
All right. If you do not know the answer 
just say you do not know. 
BY MR. LEWIS: 
Would you please turn to Exhibit No.58, 
which is the St.Henri yard. You explained 
some of those movements the other day, 
Mr. LeFrancois May I take you over it acain. 
First, at the top of that exhibit are the | 
tracks on which the train would first come. 
Is thatinots right? 
Yes. : 
The northernmost tracks? 
Yes, the main line between Windsor station 
and Glen yard. | 
And the trains that finally do the switching 


in the St.Henri yard would come along those tracks? 
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right? 

Yes, that is correct. 

From the west, would they? 

From the east to the west. 

From the east to the west? 

When they are going down to °St.Henri we 
call that going down to the St.Henri yard, 
down grade. 

They come from the east? 

Yes. 

To the yard, would that be? 

St.Henri yard. 


Would it. come from St.Henri yard -=- you say 


it would come from the east to go down. 


Yes, they come from the east to go down to 
St.Henri yard. 

Where do they come from the east? 

Originally come from Glen yard by the main 
line, and then at what we call Green Avenue 
there is a switch there which branches off 
with the lead and that lead leads you right 
to St.Henri yard. 

As they come ‘along that track from the east 
to the west,, this northern track, which one 
is it that they come along? You see that J 
arrow there with the letter "N" on it? 
North, yes. 


“Would those two tracks be the tracks we are 


talking about? 


They are coning on that one at the end of the 
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arrow. 
They come along the track which is at the bottom 
of the arrow? 
Yes. 
Is that right? 
That one. 
The northern one of those two. 
THE CHAIRMAN: Not the one at the very top. 
BY MR. LEWIS: 
Is that right? 
Yes, Sir. 
Now, wonat track is ona hild, is it not? 
Yes, Sir, Ola Nill. 
Then, they cone along the top of that hill until 
they pass that switch toward the west. Is that 
right? 
I do not know what you mean now. 
Toward the left there is a switch shown there, 
at the end toward the left of the map? 
Yes, that is right. 
And then when that switch is lined up -- 
by the way, are they pulling or pushing when 
they come along the track going west? — 
They are pulling from the east to the west. 
From the east to the west with the engine in 


front or the cab front? 


‘The engine. 


Front: the cars are attached to the cab? 


To the rear of the cabe 
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When they pass that switch at the extreme left 
of that map, then ate back down into a yard? 
Exactly, that is right. 

With the cars attached to the cab? 

Yes. 

They back down into the yard? 

Yes. 

And there is toward the bottm of that map and 
toward the right of it a freisht shed which 
is marked on the nap? 


Yes. 


Just above St.Antoine Street? 


That 1s _richt’. 

There are tracks which are shown on this map 
just east of that freight shed? 

That is correct. 

Am I right in suggesting to you that you spot 
cars along each of those tracks? 

That is correct. 

And am I right in suggesting to you that 
they must be spotted, those cars must be 
spotted so that the doors on a car on one 
track are exactly in the same position 


as the doors on the car on the next track? 


That is exactly correct. 

Because you have platforms that go through 
the cars on the three or four tracks for 
unloading; is that right? 


That is correct. 
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And these portable platforms must be put 
through the doors of the cars from one 
track to another? 
That 18.correct. 

going down there, are 
You/are you not, with the cab end of the 
locomotive pushing the cars? 
Yes. 
Se that the engineer is on the north side? 
North Brdiee 
Would that be right? 
North side. 
If you got cars on the most northerly track -- 


you follow me? 


Yes sir. 


And you are pushing cars down into the track 
next to it nearer the freisht shed <= 

THE CHAIRMAN: The middle track. 

BY MR. LEWIS: 
The middle track. Will you please tell the 
Commission how it is possible in a situation 
to direct the engineer down that middle track 
by signals to him if there are cars along the 
track north of it?? 
The field man takes position on the leading car, 
on top of the leading car. The yard foreman 
remains on the ground near the curve and the 
enrine follower remains near the engine, 
and while they are pushing, the engine follower 
and the foreman'they are walking alongside 


the movement on the engineman's side with the 
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man on the leading end on top. The siding 

holds ten cars and they have a clear vision of 
him from the ground. 

Even if one accepts that as the way it should be 
done that would mean, would it not, that there 
would be no one watchins anything on the north 
side of that movement. 


They are on the north side: they are on the 


ensineman's side. 


I am sorry; on the scuti. side of that movement. 


They don't have to. 


Could nothine happen on the south side? 


No, sir. 
Are there no trucks and platforms and freisht 


shed employees concerned in that part of the 


yard? 


That shed is spotted at nicht. We are spotting 
cars in that shed at night, and that shed is 
not disturbed until the cars are loaded the 
next evenings. | 

There is no one around there until the next 
evening? 

No. 

“nd there could be nothing left that mizht be 
in the way of the movement on the fireman's 
side? 

Nothing at all. 

You have not seen anything between those tracks 
at all? 


No sir. 
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Yourself? 

No sir. 

Then, you have got those pairs of tracks 

that go north of the shed track? you have 

got pairs of tracks there right to the north? 
Yes. 

Northeast it would be if properly put. 

And there are sorts of paved areas between 
the pairs of track. Arm I wrong in suggesting 
to you that there are always people busy on 
those paved areas in that track. 

That is right. 

If you have your :. tround crew concerned 
with the strain of shoving down in one of 


those tracks on the engineer's side you do 


“not think it is necessary for anyone 


on the leftside to Jnok out for anything that 
may happen: is that richt? 

To give the answer, first we do not do any 
switching in daytime along that area, maybe 

a move once every month. we do not do any 
Switching in daytime so there is no danger 

of all these trucks movine around -- 

- BY THE CHAIRMAN: 

‘I do not understand that anwer. 

You say you may do a movement once a month. 
Then you say you do not do anv switching except 
at night. The thing you do once a month, is 


that in the daytime or at nieht. 


s 


. ¥ 


a “+ 
ets4n? enies sade’ joy ‘ovke ve" et 


Went org Sloets “on eng o do166 op fais! 
rant exoets-Yo atten, Jon 


Theme fy GS Ores 
eel 


aur viveqow: Vi od blotw 32 dégentien 


Psew?sd ascore Sovet do astoe eve-eten? SnAy 


toate to eiteq ats 
fe vend oiscee srevia era oieds aay: way 63 
| Homey 7gse' as £4078 bevag Bacon’ 

| | Langhs at Sant 


Rattnodteo & Siue tr / Spy evs soy iT 


c) 20 2nG RS tee eaiverté td aiesga ety Aske 
om Woy soos S°* sehr ie OAT 6s aog3J second’ 
= S°1N] weeeheoed’ e2 oy ISS [e.0 >it 
P i2vne , Feo lent o2 ehrasitel’ ai 15 
‘ Y +. Jans ef “taeqes 
+ Ab of ye per, te '."Gwens oi svin Oo 
rer .<sere Janis 2060s ontscab Ai. 2araovlrwa 
Ving: Ob, tea Con Si, \jiSee veay 
monn on 24 eisai: 6a onti¢e tris giwe 
alta i KtYoo : suns a Li 0 
AHS ) l Ye 
| im ia maverahady Jou ob 
fi arias] vs ea uot - 
; “a ree i ae, aoadT 
rae : ; sAgee Js 
PtP h of ma. sede 
a é 


7 


¥0 oa 
i 


: 
. 


é 
= 


> 
= 
? 


—_ 


a ; 

= 2 
=f 
Cre 


> 


he ae 


A.Lefrancois 


In daytime. ‘ 
Well, then, you do it once a month in the 
daytime? 
In the daytime, very seldom we are doing 
Switching. 

BY MR. LEWIS: 
In the daytime? 


In the daytime. 


What you are saying is that you do most of 


your switching at night, and it would not be 
more than once a month that you switch in the 
daytime. 

In the daytime. 

You are suggesting that at night there would 
not be any of those employees around there? 
Not anybody there at night. 

May I ask you this before I ask you another 
question about this exhibit. Have you any 
Similar arrangement of tracks in other yards 
in the metropolitan terminal’: not exactly 

the same, but a similar arrangement? 

Yes, we have some tracks in different locations 
we call team tracks. 

You do switching at some of the team tracks 
in the daytime? 

Lesag..5inr. 


Therefore I repeat the question I asked you 


‘before. It is not now related to the St.Henri 


yard only but anywhere where you have this 


kind of arrangement of team tracks. Is it 
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your position that there is no need to look 
for anything on what is now the 
fireman's side of the engine? 

I would say nos there is somebody lookine, 
Bit, wie yard crew. lial is rilcny on tine 
rule. When they are switchine team tracks 
they have to look on both sides of the 
movement to see there isno vehicle or 
anything to obstruct their movement. 

Era or cho radicyecoeto re 

That is before they start it? 

Before they start it. 

And during the movement you then expect it 
to remain the same: is that right? 

Yes, that is what we figure. 

Now, tell me in all these team track 
arrangements in your yards that you have you 
always pull or push only box cars? 

No, we are pushing different kinds of 
equipment. 

On some of the equipment a man could not stand 
en the top, could he? 

Depends on what you iiean. 

Suppose you had a flat car loaded with -- 
what kind of a load would you have inMontreal? 
Flat cars loaded with timber. 

Could a man aeene Onstonororeunat: 

Depends on what kind of timbers we have: if 
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Square timbers, yes, he could, if they are 
not too high. 
If square and they are not too high. 
Not too hizh. 
You think even that would be safe if thev are 
not too high? 
Really, we have not got that practice of standing 
on that kind of equipment loaded with timbers. 
Because it would not be very safe? 
No. 
That is right. Suppose the flat car is loaded 
with pipe? 
We do not. 
You do not have any such? 
We have some. 
Then, a man would not be able to stand on top 
of that car. 

°* BY THE CHAIRMAN: 
Where is the leading man in these circumstances? 
The leading man he has to take position on the | 
ground -- if the leading movement is like that, 


on the ground. 
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BY MR. LiLWISs: 

Q But there are places we have seen where if 
he is on the ground he could not pass the 
signals, are there not? 

A There is no place where signals could not be 
passed if the man is in the proper position, 

Q You have made that general statement? 

MR, SINCLAIR: Pardon? 

MR, LEWIS: I said, "You have made that 
general statement". 

MR, SINCLAIR: That is not a question, 

MR. LEWIS: I appreciate that but I 

am saying it after myself so I will not pursue it 

any further, having heard it several times. 

THo CHAIRMAN; You were just reassuring 

Mr. sinclair to that effect. 

MR, SINCLAIR: I just did not hear the 
mumble of my friend. 
MR. LEWIS:= Tnat is quite a correct 


description, it was a mumble. 


TH CHAIRMAN; I just hope we do not have. 


to read too much of this. 
BY MR. LeEWIS: 
Q Turning back to Exhibit No. 58, those team 
. tracks which are shown there on this plan, 


Mr. Lefrancois, that 1s not quite correct 


is it, at the bottom at the south end of those 


tracks they all have quite sharp curves, do they 


not? 


A They are not sharp curves, 
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They are not straight? They are not as straisht 
as shown on the map? 

They are straight but at the entrance where 

they are connected to the lead there is a curve 
but the rest is straizht. That is where they 
are connected to the ladder lead, 

Which one is the track you are calling the 
ladder lead? 

That is where all the tracks are put. 

The ladder lead is at the north of those tracks? 
Yes 

I am talking about the south. Imperial Tobacco 
is situated on the other side, on the south of 
St. Antoine Street, opposite one or other of 
these team tracks, is that not right? 

Yes, track 6 -- that siding is connected up to 
track no, 6, 

And that track would be which one here, would it 
be ‘to the west or east of the red line? 

Pardon me, I said track no. 6 and I should have 
said track no, 4, 

That would be west of the red line, would it not? 
Yes, exactly. 


THE CHAIRMAN: That would be the fourth 


one from the freight shed? 


THE WITNZSS: ~-, Yes. 

BY MR, LeWIs: 
That would be the westerly one of the first 
team of tracks? 


Yes, that is the first one after the freight 
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shed, There is the three tracks and the freight 
shed and ‘the next track. 

When it approaches St. Antoine Street and crosses 
St. Antoine Street, is there not a very sharp 
curve there? 

No, not very sharp. 

But there 1s a curve? 

Yes, but not very sharp. 

And then you go across St. Antoine Street into 
the Imperial Tobacco Company siding? Is that 
right? 

Yes "sir, 

That crossing on St. Antoine Street has to be 
flat, does it not? 

Yes, 

It is an unprotected crossing, is it not? 
Exactly. | 

How do you spot the cars at Imperial Tobacco? 
First and foremost we have the right to cut 
across St. Antoine Street only between 6.30 
p.m." untll 25700 a.m.; only at night, 

Only at nizht? 

Yes. 

How do you spot the cars at Imperial Tobacco? 
And then to spot the cars we push -- 

Before you gO on can you tell me whether you 
are pulling or pushing? 

We are pushing cab first to the south because 
we are crossing the street. 


And the engineer therefore is on the west side? 
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The east side. 

On the east side, rather, yes. That would be 
the side next to the Imperial Tobacco building? 
Yes sir, exactly. 

And? 

And then we are pushing five cars at a time 
there and the leading man is on the leading car 
on the side and the fireman is right in the 
street to flag the crossing and the engine 
follower is near the engine and when the movement 
Starts to pass over the street the yard foreman 
takes his position right at the end of the platfort 
and the leading man walks along the platform to 
the end of the movement and the engine follower 
follows the movement on the ground near the 
engine, 

And the platform projects from the building, 

does it? 

Yes sir. 

And how wide is it, do you seers 


T°-do not: know, 


‘Roughly, would it be one, two or three feet? 


Maybe two or three, I could not say. 

TWOCOr three sleet? 

Yes. Sir, 

And they can spot the cars that way? 

Oh yes, easy. 

In that situation you have the train crossing 
the street? 


Yes. 
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It is a busy street even after 6.30 p.m., 

is it not? 

Oh yes, it is a busy street. 

You have the cars crossing St. Antoine Street 
going from north to south, right? 

Yes sir, 

You have your yard crew all on the west side 
of that pull? 

On the east side. 

On the eaat side, I beg your pardon, You have 
your yard crew all on the east side of that 
movement or pull? 

Yes. 

And in that situation you would have no one 
watching this St.Antoine Street on the west 
side, is that right? 

No, there is nobody there. 

Now I am going to refer you to Exhibit 60 
which is the Building Products Limited exhibit. 
Now what I want to accomplish is this. By the 
way, there ismore than one building in this 
Building Products setup, is there not? 

Yes, there is more than one, 

And where would the building be located on this 
map? 

That is the main line? 

No, where would the main building be located 
on this map? 

Where track no, 1 is atetne, topo the plan, 


Pardon? 
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Track no, 1 which is the first track, Next 
is the two main line tracks. There is one 
main line track -- 


MR. MUNDELL: He is referring to the 


tracks above the figure 1360. 


oOo Fr» O©& PY 


THE WITNESS: South, 
BY MR, LewIS: 
And the buildin, is right here? 
Yes. 
Are you referring to the track which has the 
number &50 ander it? 
Exactly. That is where the building is, the 
main part of the bullding. 
And the main part of the building would be 


between that part of the track on which the 


figure 850 occurs and the track or tracks 


below it to the south. Is that south? 

Yes, 

To the south of it marked 260; or rather, 
there is the number 260 just above it? 

Yes. | 

And you explained once that to go in here you 
start from the west, from the LaSalle end? 
Yes. 

Which is the west end? 

Right. 

And you push, as I remember, engine first or 
cab first? 

Engine first. 


The cars are attached to the engine part of the 
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locomotive? 

Yes. 

And you push into that yard? 

Yeoseis, 

Now this red line that you illustrated with the 
letters A, B, C, D and u, where it now ends 

on this map it in fact curves up northwards, 
does it not? 

Yes, there is a curve, 

You would have to project that EL into a sharp 


left curve to the north? 


Yes. 
into 
In order to get/the area of this company's 
property? 
Yes. 


Is that right? 

Yes, there are two curves. There is a right- 
hand curve and a left-hand curve on that siding, 
As a matter of fact you have two or three sidings 
there? 

66 

Or perhaps even three or four in the Buildin, 
Products area? 

Seven tracks. 


MR. SINCLAIR: You have lost me, I am 


afraid. I am endeavouring to follow this. Are you 


suggesting that the map is not complete? 


THe CHAIRMAN: Yes. 
MR. LEWIS: That is what I am suggesting. 


TH CHAIRMAN: There is a track which appears 
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to end at "" but which does not end there. 

MR. LiWIS: That is what I am suggesting. 
I maybe reading it incorrectly, Mr. Chairman. 

MR. CHAIRMAN: If the witness understood 
the question he said it did not end there. I do not 
know whether or not he understocd the question, 

BY MR, LuWIS: 

Q Do you understand what I asked you when you 
said the track does not end at "su" but makes a 
curve to the north? 

A No,eithe track ends at: "1": 

MR, SINCLAIR: That is what I thought. 

He said there was a right and left curve. 

THE WITNESS: Yes. 

THE CHAIRMAN: Please try to pay attention 
to the questions, Mr. Lefrancois. We only want to 
have the facts. 

TH WITNuSS: I know. 

THE CHAIRMAN; We do not want to be 
confused by a lot of evidence that is not factual. 
Please just follow the facts and answer the questions, 

BY MR. LeWwIS; | 


Q Is this red line. which now shows ending at 


into 
DE ead tnag tne cng s0le toe .s.alne J the Building 


Products property? 

A Yes: sir. 

Q And you said before that the main building is 
between the tracks on which the numbers 850 
and 260 occur? 


A Yes sir. 
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Q And there are no tracks going toward that main 
bullding? 
A Yes, there is tracks. There is one track, 


track no, 1 at 850. There is track 260 which 
la now, There 1s track 309; that is no, 3, 
There is track C=U7s thats 2s NO.24, And there 
are those tracks here, No, 1300 is No. 5 and 
625 is no, 6 and on the south side of the blueprint 
Bs oboe) [4 
Q And this whole map is the Building Products 
area, is it? 
A Yessir. 
BY THi CHAIRMAN: 
Q And it is correct and it shows the tracks 4° 
as they begin and finish? 
A Yes, as they begin and finish. 
HON, MR. McLAURIN: Is xxhibit No. 60 
to scale? I do not see the scale marked. 
MR. LiWIS: One inch equals 100 feet. 
HON, MR, McLAURIN: Oh yes, in the print 


below, | 


MR, ANCLAIR: In the addenda, 
BY MR. LiuWIs: 
Q There are Other buildings in this area, are 


there not, in the area which is shown on this 
map? 
A Oh yes, there are, 
Pardon? 
There ig another one right here on track 5 


and 6, 
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There is another building near track 5 and 6? 
yes, 

And is there not a building or buildings between 
the tracks towards the west? 

No, there is nothing at all there. 

Is there lumber piled up there? 

Maybe lately there 1s lumber piled up but I did 
not see it. 

How long is it since you have been there? 

About a week or two weeks. 

Pardon? 

About two weeks ago. 

And there is a grade in that yard, is there not? 
A little grade when you are arriving near the 
main line, 

Is there not a grade say from the top or bottom -- 
whichever you want to call it -- of the 625 

and 1300 towards St. Patrick Street? 

No, the grade aint very much because it is a 

kind of grade near the main line going in, 

Yes? Do you not have to tie the cars down there? 
We always do in industrial sidings to put brakes 
on cars for safety protection, That is a part 

of their duty. 

And occassionally you even have to put a board 
under the wheels, don't you? 

They put a board but that is up to them because 
we are teaching them to put handbrakes on to secure 
the cars. 


Concerning this whole yard in exhibit 60, am I 
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right in suggestins to you that on any week day 


‘it is a busy place? 


It 1s a very busy place, yes. 

There is a lot of motor traffic on it and people 
walking all over it? 

Yes, there is in the yard. 

Is that right? 

Yeas. 

And again in this case as in the others you are 
of the opinion that it is not necessary to 

have a lookout on both sides of the engine in 
view of all that busyness? 

We are looking -- the ground crew is always 
looking on both sides of the engine, 


THx CHAIRMAN: You were just asked for your 


opinion.as to whether or not it was necessary. 


THu WITN2SS: Yes, we are always looking 


on both sides, 
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Now, going along St.Patrick Street and Cote 
St.Paul, which would be to the west? 

To the east. 

To the east -- I am getting these east and west 
directions mixed up. Going along those 
streets there are a lot of industrial sidings? 
Yes. 

Almost every few hundred vards there is an 
industrial siding? 

wes sir, that 1S correct. 

And in every case you have to cross either 
Cove ot.eraul or st. Patrick? 

Yes, St.Patrick Street. 

To get to them. Am I right in thinking that 
all of the crossings across St.Patrick are 
unprotected? 

They are not protected. 

They are not protected; that is right, is it 
not? 

They are not. 

A movement across St.Patrick in every case 
would have to be protected dy flagging? 

That is correct. 

Generally speaking -- I want to take you to 
two specific places in a moment -- you have 
tracks which curve right and tracks which 
curve left into all of those industrial 
sidings? 


You are right. 
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Ou Have you observed them latelv. Have you gone 
along, say St. Patrick Street? 

A Ch yes, I zo there quite often. 

Q There would appear to be -=- most of these 
industries that you serviced, the yards 
connected with them would appear to be very 
busy places, would they not? 

A They are busy. 

Q St. Patrick Street itself is a very busy 
commercial street, as it were? 


A A busy artery of traffic. 


--- The Commission adjourned at 12.30 p.m. 


until 2.00 p.m. 
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Tuesday, 


March 19, 1957 
AFTERNOON SESSION 
--- The Commission resumed at 2.00 p.m. 
ADRIEN LEFRANCOIS, recailed, 


MR. LEWIS: Me. Chairman, this morning I 
read into the record Rule 103. With your permission, 
I would like to draw the attention of the Commission 
to the fact that the subject matter of Rule 103. -- 
and perhaps there are others I do not know of -- 
which is at page 58 of Exhibit 27, is contained in 
a general order of the Board of Transport Commissioners, 
No. 708, dated January 22, 1948: and unless I am 
mistaken, the intent is exactly the same, though 
the wording is perhaps a bit different. With your 
permission, I shall read it, leaving out the 
preamble; 

"It is ordered that the first 

two paragraphs of Rule 102 of the 

said General Train and Interlocking 

Rules --" 

That would be the rules that preceded 
the present one, which my learned friend informed 
the Commission came into effect in 1951. 

"-- and the first two paragraphs of 

Rule 103 of Operating Rules of the 

Canadian National R ilways approveu 

‘by Order No. 42252, dated February ¢7, 


1929, be struck out anu the following 
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"be substituted therefor: 

'When cars are pushed by an 
engine (except when shifting and 
making up trains in yard, where there 
are no public highway crossings at 
rail level, or where there are public 
highway crossings at rail level 
adequately protected by gates or 
otherwise) a man must take a position 
on the leading car for the purpose 
of giving signals necessary to such 
movement.'!" 

THE CHAIRMAN: The word "switching" in 
the rule become '‘shifting" in the order? 

MR. LEWIS: Yes, the wora "switching" 
in the brackets becomes "Shifting". The rest 
is very similar. 

While I am on that, Mr. Chairman, I 
have now drawn the Commission's attention to 
four orders: Orders 293 and 302, a few days ago =- 
I do not remember just when - and Order 775 this 
morning, and now Order 708. I was wondering 
whether the Commission would prefer to have them 
filed as exhibits; I have undertaken to obtain 
copies of the orders from the Secretary of the 
Board ees 

THE CHAIRMAN: You will put them in 


when you get them? 
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MR. LEWIS: Yes, Mr. Chairman. Would you 
like to have numbers assigned to them, or puc them 
in when they come? 

THE CHAIRMAN: Is there any virtue in 
having them on the record now? 

MR. LEWIS: No. 

THE CHAIRMAN: We will put them in when 
we Get them. 

MR. LEWIS: Thank you, Mrs Chairman. 

BY MR. LEWIS: 

Qe Mr. Lefrancois, I have only two or three 
specific questions about industrial switching 
jobs to draw to your attention, and my 
questioning will be over. One is the 
Canadian Tube and Steel Company. Are you 
acquainted with that? 

A. Yes sir. 

Qe That is another one alongside St. Patrick 
Street ? 

A. Yes .sir, 

Q. And that also is south of St. Patrick 
Street? 

Aw Coprec til t 

Q. The train to go into the Canadian Steel 
Company siding comes from where? 

A. Cote St. Paul. 

Qe That would be from the east? 


A. From the east. 
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A. Lefrancois 


Then you pull the train from Cote St. Paul 
until it passes the relevant switching point? 
Exactly. 

And then you back the train into the Canadian | 
Tube ana Steel sidins? | 

COPFect. 

And the cars are attached to the cab end of 
the engine, .right? 

We are pulling, them, attached to the engine. 
The engines at Cote St. Paul are working cab 
west, and the Tube company is located west 
oPuCorve St 2 Paulwyard’ 

They are attached to the engine when you are 
pulling them? 

Yes. 

Therefore, they would be attached to the 
engine when you are pushing them into the 
siding? 

Into the siding. 

The engineer would therefore be on the 

right side of the movement, in the uirection 
of the movement? 

Yes, he would be on the south side, on the 
right side, unless backing up toward 
Canadian Tube; he has the cab first, west, 
and he is pulling cars from Cote St. Paul 
for that siding. 


He i8 pulling cars from Cote St. Paul, as 


° 
7 - 
ae Po 
oe 7 4 > 
1 
; . 
> ag nae castea = | 2 
ae +4 
rerid anbttas aaa 7 
. iS) 
- 7 - = 24 ¥) a eit SEBS bes , - : 
+ 
» madi ct dar (Jay 
tae Inet _— ots 
5: dt wed Sas ‘cout 
Fomeuts anki ies 
" {i 
‘ orig leat rte 


: taniote 
SAID re- sri2 oan”. 
dé 2 oteton? An es a ee 

"te | ar? en ade to sjie gaigis 
| | i reine one ety | 
A; 17002 sf? ‘Ae | 8 RitiON od net 
| cael au sbhe? “digts - 
Svnatand ated yadut fat ais 
/ Weg te eae enya bt ay 


~ae oh 


eee Pe 


A. Lefrancois 


I understand it, and the cars are attached 
to the head of the engine? 

A. Yes. 

Q. And therefore he is pulling them with the 
‘cab first? 

A. Yes. 

Qe Then when he backs up, when he shoves the cars 
into the Canadian Tube and Steel Company 
Siding, the cars are still attached to the 
front of the engine? 

JA. Yes. 

Qe And he is pushing them in that way? 

A. Yes. 

Qe So he is on the right side when you 100k at 
it in the direction of the movement? 

A. Exactly. 

THE CHAIRMAN: Which is the south side. 
MR. LEWIS: Which would be the south 

Bide, except that there is very quickly after the 

crossing at St. Patrick Street a sharp right 

curve. 
BY MR. LEWIS: 

Qe So the track goes parallel to St. Patrick 
Street? 

A. That is correct. 

Q. And then there is a sharp left curve into 
the Canadian Tube and Steel Company 


building? 
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A. Fefrancois 


Yes, there is. 

Is that correct? 

Yes sir. 

How is it guided into the building? 

The Canadian Tube has its own engine, and we 
Only place the cars in that long siding that 
you are talking about for their own engine 
to place. 

They have a switching engine? 

A switching engine of their own. 

Which is used by their own employees? 

By their own employees. | 

And their own employees guide the cars? 

If they want them in the plant they place 
them themselves. 

You merely locate the cars on the track 
which is Sane ier to St. Patrick Street? 
That is correct. 

What would you put there, ten or twelve 
cars? 

Ten, twelve or fifteen; I think the siding 
holds about twenty cars. 

And you do not go past that portion of the 
Siding? 

No, we do not go past. Sometimes maybe 

if their engine is defective for some reason 


we might put a car in, but ordinarily it is 


their own engine that does the placing. 
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A. Lefrancois 


Thank you. Then there is another industrial 
Siding which I should like to draw your 
attention to, the MacMillan & Btoedel Plywood 
Company ? 

Yes. 

It looks like a new building? 

Yes. 

Has it been there long? 

That was built about five years ago. 

The train comes from where to MacMillan & 
Bloedel? 

LaSalle. 

That would be from the west? 

From the west. 

In that case the cars would be attached to the 
cab end of the engine, when you are pulling 
eastward? 

The switch point, the way the switch is 
facing, from LaSalle they pull their cars - 
they would be attached to the cab end. 

Yes, they would pull the cars; the cars 
would be attached to the cab end. 

To push them in the siding, I could not 
exactly tell you if the switch is facing 
east or west. I know where the place is, 
batuwhi en way it faces I am not sure. 

Perhaps I can get another little bit of 


education in this instance. If you are 
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A. Lefrancois 


pulling the cars one way from the LaSalle 
yard, it is sometimes necessary to turn the 
engine around, is it? | 

No. We have a siding right around that 
location; we can run around the cars. by 


we have got to push them with the cab or 


the engine; we push around the cars. 


You would disconnect the engine and run the 
engine around that siding? 

Yes. 

And you turn it around, if that is necessary? 
Yes. 

You do not remember how they shove cars into 
that siding? 

The switch point, I am not sure, 

Therefore you cannot tell us how they shove 


the cars into the MacMillan & Bloedel siding? 


_I cannot really tell you exactly how they do 


it. 

There will be no profit in attempting to 
pursue that further. Then there is the 
Molson's Brewery siding, going to another 
part of the. city. They work out of Place 
Viger. 

It is out of Hochelaga. 

It is out of Hochelaga yard, but it is 
located near Place Viger? 


That is correct. 
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A. Lefrancois 


L am instructed, Mr. Lefrancois, that there is 


a very high wall, and starting with the top 
of that wall there is a public park right 
Opposite the Molson's Brewery siding there, 
is that right? 

Yes, that is a high wall. 

And that the track takes a very sharp curve 
precisely at the wall? 

There is a curve, not so sharp as that; there 
is a curve. 

YOU say 10 is nov sharp? 

I would not meee it is very sharp. 


How are the signals given in pushing cars 


‘in to spot them at Molson's Brewery? 


On the engineman's side, with crews on the 
ground, on the right. 

With crews where? 

On the ground. 

No member of the crew is on top of the cars? 
Maybe sometimes if they are having a long 
batch they would use one of the head end men 
to get on top of the cars, but generally we 
are working on the ground. 

On the engineman's side? 

On the engineman's side. 


I am instructed that the curve at the wall 


that we have referred to is on the engineman's 


side? 
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A. Lefrancois 


That is correct. 

And that because of the curve and the wall, 
which start at almost the same point = not 
the same poinc, but the same line? 

Yes. 

Because of that it is impossible to see, no 
matter how few cars you have on that train, 
Once you pass the curve and the wall? 

And the wall, yes. As long as the men are 
placed right in the curve to exchange Signals, 
the engine follower and the other yard man 
can see: they can exchange signals with the 
rennin On that side. 

How recently have you seen this particular 
switching job done? 

The Molson job, that is aoout a month ago. 
That wall has been built for a year or two, 
and a month ago you saw the signals being 
given on the engineer's side? 

Yes. I did not see any others. 

And all of them were on the ground? 

Ne as 

Would it be the same crew that would handle 
this switching job as handled the Dominion 
Oilcloth? | 
Sometimes the same crew. 

Can you remember whether it was the same 


crew that did the job at Molson's when you 
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A. Lefrancois 


Saw it a month ago? 

Yes, it was the same crew. 

The same crew that you instructed at Dominion 
Oilcloth? 

Yes, the same crew. 

You say you saw them working on the ground? 
2eRs | 

On the engineman's side? 

Yes. 

Now there is, among the many siding you have 
in Montreal, one at the Canadian Linseed Oil 
Company ? 

Yes, that is at Hochelaga. 

I am instructed it has been the practice 
there, because of clearance and culverts to 
guide the train on the fireman's side, is 
that wrong? 

That is wrong, because they have got to pass 
between the building to work on the engineman's 
Side, because. it is pretty near a straight 
CPaCiGe aial can't tell you any more because 

we had a man hurt a few years ago by his own 
veeiinence on that side, because they were 
working on the engineman's side; he missed 
his footing and he fell. There is lots 

of room. 

When was the last time you saw that job 


done ? 
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A. Lefrancois 


A. About four or five months ago. I did not go 
there for four or five months. 

Q. I think that is all I have to ask. 

MR. SINCLAIR: Mr. Chairman, I have two 

Small points. 

EXAMINED BY MR. SINCLAIR: 

Q. In answer to my friend this morning in regard 
to inspection with respect to team tracks 
your answer, as my note has it, is: The rule 
says they are to make sure before they switch? 

A. Yes sir, ; 

Qe What did you mean by that? 

A. The third paragraph of Rule lle. 

Qe What page? 

Ae Page 66. 

Q. Maybe I could read it. iL Gaels sOUNnGsa.c 
page 66 of Exhibit 27: 

"Before coupling to or moving 
cars being; loaded or unloaded all 
persons in or about such cars must 
be notified. Vehicles and loading 


or unloading devices must be cleared." 


When you said they must make sure it is 
clear, if my note is correct, who were "they"? 
A. The yard foreman and two yard men working on 
the engine. 


Q. This afternoon in answer to my friend you 
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A. Lefrancois 


were dealing with the Canadian Tube Company, 
and you said they had their own engine? 
A. Yes sir. 
Q. Are there a number of industries around Montreal 
that have their own engines? 
A. We have the Canadian Tube, the Distiller's 
Corporation ..e. 
Qe Canadian Car, Dominion Bridge? 
A. Yes, Canadian Car and Foundry, Dominion Bridge, 
Canadian Allis-Chalmers. 
Qe How many of a crew do they have on their 
Switching, on these engines, do you know? 
A. Two men. I mean to say, in the Canadian Tube 
there are two men. 
Q. What are they? 
A. One runs the engine, and one yard man or yard 
foreman, you can call him. 
Q. It is a crew of two? 
A. Yes. 
| HON. MR. MARTINEAU: What was the second 
company ? 
MR. SINCLAIR: We mentioned Dominion 
Bridge, Allis-Chalmers, Canadian Tube, Canadian 
Car. 
HON. MR. MARTINEAU: That is in what 
yard? . 
MR. SINCLAIR: It is in their own 


yard. 
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A. Lefrancois 


HON. MR. MARTINEAU: No particular yard? 
THE WITNESS: That is their own plant. 

The Dominion Bridge plant - they work right in their 

own yard. 

BY THE CHAIRMAN: 

Q. I did not understand whether your answer meant 
that one of these companies had a crew of two 
men, one on the engine and one on the ground, 
or whether all these companies you mention 
Operated the same way. | 

A. They are overated the same way, as far as I 
know e 

Qe All of them? 

A. As far as I know, all of them. 

EXAMINED BY MR. MUNDELL: 

Q. In Exhibit 63, where you give the summary 
of your observation of work performed by 
firemen during the firemen inspection period, 
I notice that these were all in the day time, 
in the middle of the afternoon. Would there 
be any difference in the duties or the work 
that might be required to be done by a 
fireman if he were being relieved or arrived 
at night? I am thinking about the use of 
the lantern. 

A. No, there is no change. 

Qe No difference? 


Ae No difference. 
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A.Lefrancois 


You did not make any observations during the 
night time? 

I did on the preparatory ecnoee 

On the preparatory time, but not on the 
final inspection? 

No, no final inspection. 

Would they not have to do anything with the 
lantern? 

No. In the preparatory time I made observations. 
But not the final inspection? 

No, I did not. 

Do you know if there is any difference? 

I don't know any difference. 

You did not see any? 


No I did not. 
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JOHN EDWARD JOHNSON, recalled, 


MR. LEWIS: Mr. Chairman, if I may, I 
would start my questioning of Mr. Johnson by 
informing him that the Superintendent of the 
Montreal Terminals was good enough to take me 
through the St. Luc yard the other day. I have 
Only two questions relating to it: One relates 
to the repair yard there. 

BY MR. LEWIS: 

Q. Mr. Johnson, if I remember your evidence, 
enere ore Tilcveen tracks, there? 

Ae Yes. *Sir. 

Q. In the repair yard? 

Ae That is right. 

Qe Is that the yard in which the switches are 
Yale locked? 

A. They are Yale locked when the cars are spotted. 

Q. & COUld NOU Tindsiv, Boas wll syou tel iime 
whether I am correct in saying that is another 
provision of the Board of Transport Commissioners 
that requires that to be done? There is some 
order relating to it? 

A. That is a blue-flagged track or locked switch. 
If the switches are locked with a Yale lock 
a5a the keys are kept in the car foreman's 
office, that is their protection. 

Qe They can use a blue flag there? 


A. Or padlock the switches. 
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If they padlock them they do not need to 
bother with the blue flag? 

That 18 right. 

Although there was no work being done there 
on Sunday when I visited the yard, it gave 
evidence of being a very busy place from what 
ieSaw, (295, 0nav right? 

During the week days it is a busy place, but 
On Sunday the staff is reduced. 

During the week days it could be a very busy 
place? 

Tha) Lewd eabs 

You would have a lot of tradesmen connected 
with car repairs working in and around the 
cars? 

That is right. 

There would be a lot of tools lying about? 
No, they do not leave many tools lying about. 
What about jacks? 

The jacks are kept pretty well in place, 

and their tools are kept in their own tool 
boxes. 

And there would be materials? 

They do not leave any material lying around. 
There would be some material piled up? 

As soon as they take the part off the car 
that has to be taken off, it is taken away 


and another part is brought in. 
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Supposing, for instance, you were replacing 
the deck on a flat car, you would have lumber 
piled up near the car, wouldn't you? 

No; they take the lumber from the lumber pile 
Shy .beis required. They do not pile up 

the walk-ways unnecessarily. 

I don't know what you mean by "unnecessarily". 
supposing I put it this way: If I saw on 


Sunday a flat car whose floor was being 


replaced, are you suggesting that there would 


be no lumber piled up right beside that car? 
No, They take the lumber from the lumber 
pile as it is required. They do not put 
ten or twelve planks in a pile until they 
are ready to work; they take the lumber 

as it is required. 

Where is the lumber? 

They have a lumber yard right alongside the 
repair track office; there is a shed building 
right there. 

The lumber is inside the shed? 

Yes sir. 

What you are spsbstays is there would be no 
lumber piled up on the track beside this 

car whose floor was being replaced? 

No sir. 

What other material would they use? 


They change wheels; that is one of the 
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biggest things to be changed-on cars on repair 
track. They have a hoist truck that will 
bring the new pair of wheels in; he drops the 
new pair of wheels right at the car being 
repaired, and lifts the old wheels up right 
away and takes them away. 

Lol isnyours opinion’, I. suppose, that’ the eyes 
on the other side of the engine pushing or 


pulling the cars into or out of these tracks 


are not necessary despite all the business 


done in that yard? 

The man rides the leading car in on the repair 
track, and he has a clear view of where he 

is going. 

And when they pull out of the yard ...? 

When they pull out of that yard the engine 
follower is close to the engine, and if the 
engineman is in any doubt he has to stop 

and the engine follower will get up on the 
engine or ride the right front step, whichever 
is necessary. 

I would like to direct your attention to 
Exhibit 54, the record of observations of 
actions of firemen on yard diesels. I 
notice by pages 1, 5, 6 and 9, the fireman 

was running the engine in each of those 

cases. I don't know whether it was so in 


any other cases I may have missed, but at 
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least in those four cases? . 
That is right. 

On page.l the shift started at 11.59, and 

you saw it between 2 and 3 a.m.? 

That is right. 

And on page 5 the shift started at 11 o'clock, 
and you saw it between 2 and 3 a.m.? 

That is right. 

And on page 6 the shift started at 11, and 
you inspected the work between 3 and 4 a.m.? 
Thavaieuriehe. 

And on page 9 the shift started at 11.59 p.em., 
and you inspected the work of the firemen 
between 1.30 and 2.30 a.m. 

That is right. 

Mr. Johnson, do you think there is any 
necessity for the engineer to be spelled off 
once or twice during his eight-hour shift? 

No sir, I don't print there is any necessity. 


He gets a 20-minute lunch spare in those 


- @ight hours? 


That is right. 

And*it is your opinion that he can run the 
controls of the engine for the remaining 
seven hours and 4O minutes, or less if his 
work ends before eight hours ...? 

Yes. 


He can spend the remaining time without 
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requiring any rest period at all away from the 
controls? 

Yes sir. 

I suppose you do not think there is any value 
at all in having the classed fireman there 

to take over the controls? 

No sir. 

Will you now turn to page 2, Mr. Johnson? 


MR. LEWIS: Mr. Chairman, I am trying 


to get this through as quickly as I can, in view 


or 


some discussion which my learned friend and I 


had about what might happen the rest of this week, 


that is today and tomorrow. 


Qe 


BY MR. LEWIS: 
Mr. Johnson, I want to put the same sort 


of question on the record. I want to ask 


“you with regard to several of the other 


pages where this occurred: On page 2 the 
fireman called a clear on the classification 
lead. 

That is right. 

And he calls a switch in the departure 

yard? 

That is right. 

And later on the engineman made an inquiry 


from the fireman regarding the spotting of 


‘the train at the Air plant? 


That is right. 
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Before I ask you that, there are three or 

four other places in your observations where 

a fireman imparted information to the engineer, 
the engineer required information from the 
fireman, .Or DoOtn? 

Yes, that is right. 

And in all of those cases your evidence was 
that in your opinion it was not necessary? 
Thav ta right. 

Either because the ground crew was in a 
position to guide the engineer or because 

the engineer himself might have a clear view? 
If the ground crew was properly positioned 
there would be no necessity for this information 
across the cab. 

Have you ever driven an engine, Mr. Johnson? 
No sir, I don't drive. one. 

And you have never done so? 

Well, when I started first, it was like 
everybody else, you always had to try them, 
but it is years since I have tried them. 
Even then, did you merely try. them or did 
you drive them for any length of time? 

Just in a switch yard, drive them up and 
mere 15 minutes perhaps. 

I. don't suppose I would be insulting you 

if I suggested you have never driven a 


railway engine? 
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No sir. 

I would like to ask you whether you do not 
think that an engineer driving an engine in 
a yard might not require the added security 
Obtainedfrom getting information verbally 
from a man sitting in the cab, about where 
the switches are, the clearance of the lead...? 
No sir; if the ground crew is properly 
positioned, that will not be necessary. 

If the ground crew is properly positioned all 
the engineer does or can do is to interpret 
and guide himself by the signals given to him 
by the ground crew? 

anac is rignv. 

I am asking you whether even when that happens 
the engineer might not require the added sense 
of security in driving the engine by being 
able to find out from a man who sees the other 
Side of the engine, and can tell him whether 
everything ahead or behind or on the side is 
clear? 

Well, if there is no fireman there, the 
engineman would not pull down foul of the 

lead of the track he is pulling on; he would 
have to wait until the engine follower walked 
up to the engine and got on the right front 
step to protect him down there. 


What you are saying -- and correct me if I 
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am not interpreting you correctly, because I 
want to understand you -- is that the engineer, 
if the fireman was not there would have to -- 
To stop. 

Would I be right in saying he would have to 
stop because he woulda feel a little less 
secure, or a little less able? 

Yesiedn he was-in any doubt... 

In order to feel secure enough to go forward, 
he would have to stop and wait for one of the 
ground men to come over and tell him what is 
happening? 

That is right. 


THE CHAIRMAN: That-is, Or course in 


circumstances where the ground man was not there? 


MR. LEWIS: Yes, when he was not there. 
BY MR. LEWIS: | 
And quite often he would not be there? 
He might be one car from the engine, or two 
cars, whatever the case may be. 
He might be pulling a pin or coupling or 
doing something else? 
Or repeating a signal given to him from the 
rear. 
And that happens quite frequently? 
It does. 
That he is some distance away, a car length 


or half a car ienzgth? 
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Yes. 

And in all those occasions the engineer would 
have to stop in order to make sure he wasn't 
going to do something wrong or foul the lead 
or the track? 

That Ws .rigeht. 

And wait for the engine follower to come 

OVEr 2 

Yes. 


That +6 ali. 


EXAMINED BY MR. SINCLAIR: 


In answer to my friend's last series of 
questions, Mr. Johnson, about the positioning 
of the engine follower, as the supervisor 
of Cote St. Luc yard, where do you wish that 
engine follower to be on those moves ahead? 
When pulling out of the classification I 
would like him on the right front step. 

BY THE CHAIRMAN: 
What were the circumstances that you were 


speaking of in answer to Mr. Lewis a few 


“minutes ago, when the engineer would have 


to stop because the engine follower was 

not in front? 

The engineer would stop on the lead, and 
the engine follower would walk up to the 


right front step. 
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Q. Yes, I know that, but in what circumstances 
are on what occasions would that occur? 

A. When pulling out of the left-hand curve. 

Qe What is the rule which requires someone to 
be on the leading end of the movement? 

MR. SINCLAIR: If the signal disappears 
you must stop - is that the one you are referring 
to? 

THE CHAIRMAN: No. 

MR. LEWIS: P“think®aty is 103. 

THE CHAIRMAN: Yes, I am looking at 103. 

MR. LEWIS: That refers to pushing cars 
rather than pulling. 

| MR. SINCLAIR: Yes, 103 refers to pushing 
cars. 

THE CHAIRMAN: What is the exception? 
What does it refer to: Except when switching and 
making up trains in yards where there are no 
public crossings and so on? What is the exception 
inside the brackets referred to? 

MR. SINCLAIR: As I understand it, sir, 
it is that in some moves in yards they are controlled 
by fixed signals, or tney may be controlled by a 
switch tender having lined the movement up for the 
man coming along. I woulda think the part in 
parenthesis would refer to where the operation 
did not involve any danger from pushing cars with 


nobody on the point. That is what I would think, 
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but I would like to ask the witness if that is an 

unusual type of movement, pushing cars without 

someone on the point. 
BY MR. SINCLAIR: | 

Q M’. Johnson, take the "St. Luc Yard" when you 
push cars do you station a man on point? 

A. Except when flat switching; when cars are 
cut off to run freely we do not put a man 
On every car that runs freely. 

Qe Is that what in your opinion the parenthesis 
cover? | 

A. In my opinion, yes. 

Qe Or where the movement is controlled by signals 
in a circuit, would that also be covered by 
that parenthetic clause? 

A. Yes, I think that would be so. 

Qe I would like to also refer to the two last 
paragraphs in Rule 104 on these moves = that 

'is the last two complete paragraphs. 

THE CHAIRMAN: What page? 

MR. SINCLAIR: Sixty-one. 

THE CHAIRMAN: Those are not the last 
paragraphs in the rule. 

MR. SINCLAIR: No, they are the last 
complete paragraphs on that page. 

.BY MR. SINCLAIR: 
Qe Mr. Johnson, would they have any effect on 


it? Take the rule that says: 
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"When a train or engine is 
Standing on any track waiting for a 
train the engine crew and trainman 
must, when practicable, see that the 
switches at the front of the engine 


-are properly lined." 
And also: 


"A train or engine must not 
foul track until switches connected 
with the movement are properly lined, 
or in the case of spring switches the 


conflicting route is seen to be clear.” 


Would that be the type of rule Woeeencne 
exception in parenthesis of Rule 103 would be 
applicable? 

A. Yes, I think so. 

MR. SINCLAIR: Il don't know, Mr. Chairman. 
I am just looking through this rule book. The two 
that I understand are covered by the parenthetical 
clause are cars running free or otherwise controlled 
by circuits. Whether there are otner rules or not, 
I don't know. 

BY THE CHAIRMAN: 

Qe Mr. Johnson, 103 says: "When cars are pushed 
by an engine" -- leaving out the material 


inside the brackets -- "a member of the crew 
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J.E.Johnson 
"must be on the leading car and in a 
position from which signals necessary to 
the movement can be properly given." That 
seems clear enough. "Leading car" there does 
not mean the engine, does it? 


No, 


You were answering some questions a few moments 


ago with regard to the locomotive itself? 
Yes. 

Where there would be no member of the ground 
crew at the front of the engine, we will say, 
or within the engineer's vision where he is 
going to proceed with the locomotive and the 
cars behind him, what is the rule if any, 
which says there must be someone on the front 
end of the engine? | 

There is no rule that says a man must be on 
the front end of the engine. 

There isn't any rule? 

Not for the engine follower, you mean? 

For any yard man. 

No, there is no rule. 

Is that not the practice, that there shall 
be someone? 

It is the practice. The yard foreman has 
the jurisdiction of placing his men at the 
best advantage points; and the best advantage 
points on a pull down like that would be to 


have the yard man on the right front step 
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J.EeJOhnson 


of the engine. 

To go back to the answer you gave a while ago, 
you apparently had in mind some movement which 
positioned the cars behind the engine in such 
a way that the ground crew were nearer the cars 
than the engine, and would be behind him. 

That is eee of situation you had in mind, 
was it? 

I had in mind flat switching. 

Whatever. you call it, is that..it? 

By pushing a batch of cars down, one of the 
yard men, the field man er the engine follower, 
would ride the leading car. 

L appreciate that. You do that to go through 
the movement? 


Yes. 


Now it is going to be reversed, and the movement - 


is going to be the other way, the engine is 


leading. The answers you gave a little 


while ago would refer to that sort of thing 
where the cars have been pushed and the yard 
crew are on the car side of the engine; the 
engine is going to go forward, so the engineer 
turns around and looks in the direction he is 
going, and the yard crew are then behind him? 
Yes. 

In what circumstances does he move off without 
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Switching or flat switching? 

If he can see the lead clear -- 

That is the track he is on? 

That is the track he is on. 

In what circumstances would he stop after 
having proceeded some distance on that lead? 
If he was in doubt about the clearance when 
he got to the end of the lead then he would 
stop. 

What is the end of the lead? 

Where the switch is leading into the Iinuver 
track. 

Where are the yard crew during the time he 
is going forward? 

The field man or the foreman would generally 
be in the centre of the batch, and one at the 
end of the batch, and the engine follower 
might be anywhere from one to five cars from 
the engine, relaying signals. 

So that if the engineer gets to a point where 
he has any doubt, he stops, or should stop, 
and wait for the engine follower to get on 
the end of the locomotive? 

Yes, that is right. 

That is what you are referring to? 

Yes. 


MR. SINCLAIR: If I may draw why: 


attention of the Commission to what is covered by 
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the second paragraph, that is the second of the 


two paragraphs I read out of Rule 104 -- 


A. 


Ae 


A. 


THE CHAIRMAN: What page? 


MR. SINCLAIR: Page 61. It reads: 


"A train or engine must not foul 
track until switches connected with 
the movement are properly lined, or 
in the case of spring switches the 


conflicting route is seen to be clear." 


BY MR. SINCLAIR: 
If the switches were not in line, or could 
not be seen, or the route was not seen to 
be clear by tne engineman, what would the 
engineman do? 
Stop. 
And then what would happen? 
He would wait until the engine follower 
came up to the engine to say that the route 
was properly lined. 

BY THE CHAIRMAN: 
What is a spring switch? 
A spring switch is a switch that the engine 
can go ‘through the trailing points, and 
after he clears it the switch automatically 
springs back; so, he is lined to go back 
Out on another lead. 


Does the switch have to be moved before he 
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J.E.JOhnson 


crosses it, when he is going forward? 

A. No sir. The spring takes care of that. The 
spring pushes the points over, and takes care 
of that; after he is clear the points spring 
back to the normal position. 

THE CHAIRMAN: Any further questions? 
MR. SINCLAIR: No, Mr. Chairman. 
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HOWARD ROSS KELLEY, sworn, 


EXAMINED BY MR..SINCLAIR: 


Mr. Kelley, your present position is superintendent 


of the Winnipeg terminal of the Canadian Pacific 


Railway? 


That is correct. 


You joined the Canadian Pacific in July, 1913? 


That is correct. 

Where and in what position? 

As trainman at North Bay. 

And you stayed as trainman at North Bay for 
how long? 

Until 1914, when I was laid off on account 
Of aT eCouCcULOne an ws valt. 

You stayed on the seniority list until when? 
Stayed on the seniority list in North say 
until I think November, 1915. 

And in November, 1915 you moved where? 

To Brandon, Manitoba. 

What was your work there? 

As yard man and yard foreman. 

And’ you left there when? 

October 29, 1917. 

Where did you go then? 

I went to Calgary, Alberta. 

As what? 

As yard foreman and yard man. 

How long did you occupy those positions in 
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H.R.Kelley 


Approximately nine or ten years - I don't know 
off hand. 

You were appointed in the later twenties as 
assistant yard master at Calgary? 

Yes, that is correct, 

And from the later twenties until 1945 yeu 
were either an assistant yard master or 

yard master at Calgary? 

Thab 18 correct. 

So for approximately 17 or 18 years you 
occupied those positions? 

Yes sir. | 

And what yards did you work in during those 

17 years Or S30. at. Calrcary ? 

I worked in every yard in the Calgary terminal. 
In October, 1945 you were promoted to 

general yard master at Calgary? 

onal: LS. correct. 

And your supervision extended over what? 

The whole of the Calgary terminal. 

How long did you have that position? 

Untii June, 1951. | 

What did you become then? 

Assistant superintendent, Winnipeg, Manitoba. 
At the terminals? 7 

At the terminals. 

How long were you assistant superintendent 


in Winnipeg? 


Pesce eee! Jatt ee 
4, adenine. at dans ARE 
7 Scie Seg Ee2as setdagne mae ks sid) wort oa , 


: ee 
¢ id vateen fen ‘snovetewe ‘ae «sities sew" ™ 


» PY, 
- Nig 
, 4 | 7 re 6 eer ys prey as i 


: u , -vooeuen sb dant: 


. “pny onsen er ao TL \iedeezxangas “01 Of 
fheota toy 92003 DoLquona 
a . i | ala Sey 


égornd aarint al Wrow coy BL aNisy eanw Oak 
‘a : | + Pyneglsd ta nao steag Tl 
-pancarest taal e aft? nl bay eveye al boottow I 


o0 eetomds Saw HOY abe ,ted0ve8 at 


| Tyissimo Ye ~édded Grey leweaey | 
; 7 Balle d doers al tat 
| teeny Tov Gsoretxs iatrazvanqut uoy baa 7 
|  edastinnet Nea; of wad “19 SB. Och ad? 
| Seesatacd tans avert yOy ob anal wo 
| eer «orut tiza0 : 
: _ | Toons epcisdy yoy «bl je i 


-edeogeiog®= ,geclacl’. ,Lastestaiveus Jeasseteck 


. wn P 

“. - r » * a e 

> PtCacgin [ow i a oe 
‘ 


Hy ‘ « ,slialwtes ant aa 
(an “© guejeleee poy evew naok“won-. 
= ‘ 7) ’ 


Tgeviant¥ al 


Ae 
Qe 


- 1584 - 
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Until June, 1955. 

What was your job then? 

I was made superintendent of the Winnipeg 
terminals. 

And that is the job you now have? 

yes Sir, 

To sum up, for 40 years you have worked in 
the yards of Canadian Pacific, is that right? 
That is correct, sir. 

A little better than 40 years?. 

Forty-three, to be exact. 

Now when you were in Calgary, Hoa many yard 
assignments were there, Mr. Kelley? 

If I remember correctly, there were 33. 

How many of those assignments did you actually 
work as foreman or yard man, do you remember? 
Well, I can't say that I worked every 
assignment .because that would mean working 
the engines around the clock, but I worked 

on every territory that the 33 engines worked 
on in that terminal. 

Have you ever worked the hump job at Calgary? 
Yes sir. 

How many humps are there in Calgary? 

One. 

What kind of hump is it? 

It is a manual hump. 


When you were yard master, did you always 
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work one shift, or did you work different 
shifts? Did you work the day shift or night 
Shift, or both? | 

I worked all shifts - day shift, afternoon 
shift and night shift. 

At Calgary? | 

At Calgary. 

What kind of familiarity did you have with 
switching pee et iore in Calgary? 

Well, I feel that I am or was quite familiar 
with the switching operations in Calgary as © 
they were carried on during the time I was 
in the terminal. 

And you were there until when? 

1951. 

Have you ever been back? 

For a couple of days. 

When you were working that yard or supervising 
it did you ever check the yard or check the 
Switching operations? 

Very often; that was part of my duties. 
Coming to Winnipeg - you came there in 1951? 
June, LOD Ace 

As assistant superintendent? 

Yes sir. 

Did you know the territory before you came 
there? 


No sir. 
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Qe What did you do? 

A. When I came here I took three weeks -- 

Q. Yeu never came here - this is Ottawa. 

A. Pardon me, when I came to Winnipeg I took 
three weeks and I walked every foot of the 
terminal spurs inside the yard limit signs 
in the Winnipeg terminals. 

Qe How long did it take you to do that? 

A. Pretty close to three weeks, to walk them 
all and get them so that I know what would 
be going on with the switching operations. 

Q. If the Commissien wants to do that, do you 
think they could do it in less than three 
weeks, Mr. Kelley? 

Ac It would depend on how fast they walk. 

MR. LEWIS: Mr. Chairman, that is almost 

a form of intimidation. 

THE CHAIRMAN: Very ominous. 
BY MR. SINCLAIR: 

Q. You say you walked every foot of it? 

A. Yes. 

Q. After you were familiar with the yard from 
that type of puseriabion, and during your 
supervisory career in Winnipeg, did you do 
any checking switching? 

A. Quite often when I was walking around the 


yard, yes. 
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THE CHAIRMAN: That. means observing? 
MR. SINCLAIR: Yes sir. 
BY MR. SINCLAIR: 

Q. When I say "checking", you understand that? 

A. Yes. I observed the way switching was being 
Carrieaton’s 

Qe Did you check just the yard, or did you 
check both yard and industrial switchings 
in those checks? 

Ae I would check both yards and industrial 
switching. 

Q. Is there any part of the Winnipeg terminal, 
Or any Industrzalvsidings or parts Of the 
yard that you are not fully familiar with, 
Mr. Kelley? 

Ae No, with the exception of one or two spurs 
recently installed away out in St. James. 

Qe But other than those spurs you know all of 
them? 

A. Other than those spurs I know the switching 
operations that take place as the engines 
go into the various spurs. 

THE CHAIRMAN: Perhaps we should take 


Our recess at this point. 


--=- Recess. 
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BY MR, SINCLAIR: 

Q On an average, Mr. Kelley, now many cars do 
handle through the Montreal terminals in a day? 

MR. LiwWIS: In Winnipeg? 

MR. SINCLAIR: LUamusouny I have been 
sO°10ng in’ Montreal J find, difficulty.dn icet ting 
myself oriented. I mean Winnipeg. 

THe WITNESS: Between 5,000 and 6,000. 

BY MR. SINCLAIR: 

Q What is the yard setup -- 

MR. LeWIS: Is that counted in the usual 
way, One in and one out? 

3 MR, SINCLAIR: Yes. 

BY MR. SINCLAIR: 

Q Between 5 and 6000? 

Yes, 

Q What is your yard setup in Winnipeg? Have you 
one main yard or what is the setup? 

A We have an arrival yard from the east and a 
departure yard to the west. We have ae arrival | 
from the west and a departure to the east. 

BY THs CHAIRMAN: 

Q The arrival yard from the east, is that a 
separate yard? 

A It is a part of what we callers yards 

Q I know, but it is one yard and then the 
departure yard to the west, is that a different 
yard? 


A No, sir, 1t is not. The arrival yard, what 
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we call the arrival yard is F yard, sir, and 
1t is numbered from 1 to 24, ‘The arrival 
tracks from the east are numbered from 1 to 7, 
HON, MR. McLAURIN: Do you mind me 
interrupting here. I am speaking as a layman, and 
just looking at that in coming in on the train, that 
is a great big area running east and west, and to 
a layman .it would be one great big railway yard, 
isnt that 30?- 
iiR. SINCLAIR: Thatoless0; 910: 
HON, MR. McLAURIN: It runs east and west 
. and spreads north and south, and the yard is so big 
because of the grain movement, I suppose, is it? 
MR. SINCLAIR: It is a main terminal. 
HON, MR. McLAURIN: And everything bottles 
into Winnipeg to go to Fort William? 
MR. SINCLAIR: That is right. 
HON, MR. McLAURIN: All the grain from 
western Canada? 
MR. SINCLAIR: We have some from Alberta 
to the Pacific coast, sir, and I was wondering, 
in view of my error in placing Lake Louise the 
Other day -- 
HON, MR. McLAURIN: I am not objecting to 
that, as long as we sell it. 
MR. SINCLAIR: Most of the grain from a 
drawn 
line/through Swift Current moves to the east, and 
1t all goes through Winnipeg. 
HON, MR. McLAURIN: But you have a Winnipeg 


yard, and apart from some industrial switching 
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you may have, it 1s one big huge yard, and not 


Spread all over like Montreal, like St.Luc, Hochelaga 


and you do not have all these transfers from one 


yard to another. 


eget Dt SS ee DD 


MR. SINCLAIR: That is correct, in part. 

BY MR, SINCLAIR: 
I was going to ask the witness -- you have one 
yard outside the main yard, and where is that? 
We have .one yard out at St. Boniface, and we 
have another yard that is five and a half miles 
approximately east of Winnipeg main yard and 
it is called Transcona. It was used some years 
ago in the heavy wheat rush as a wheat yard. 
But other than St. Boniface yard and the yard 
at Transcona, your yard work, except industrial 
switching, is done in the main yard, that is 
right on the main track of the Canadian Pacific? 
Right on the main track of the Canadian Pacific, 
north of the two main lines. 
North of the two main lines? 
Yes gir. 
Have you any humps in Winnipeg? 
We have a north hump and a south hump. 
i they mechanical or manual? 
Manual, 
Both of them? 
Both of them, 
I should ask you, Mr. Kelley, so that we could 


have the relationship, about that St.Boniface yal 
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What is its capacity, about how many cars? 
About 250, . 

BY THs CHAIRMAN: 
Thabs is it holds those cars at any one time, 
is that what you mean? 
Yes,sir. 

BY MR, SINCLAIR: 
How many assignments have you working in the 
Winnipeg: yard? 
e7oesir, 
How many assignments have you working in 
St.Boniface? 
We have 9 regular assignments on week days. 
tsethat J-ineiuded in 6/ or not? 
That is included in the 6&7. 
So when you said there were €7 in Winnipeg, 
that is in Winnipeg including St.Bonifcace? 
I included the Winnipeg terminal. 
The Winnipeg terminal has &7 assignments, 
St.Boniface laving 9 out of the 87? 
Nine out of the @7 around the clock. 
Have you a regular assingment at Transcona? 
There is: one transfer engine that goes out 
there each day and switches the elevator and 
the wood preserving plant, that is all. 
‘Now, are any of your engines radio equipped in 
Winnipeg terminals? 
Yes, sir, we have I think six. The reason I say, 
"I think" is that there were some in the process 


of being equipped when I left Winnipeg and they 
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should be equipped by this time, It would give 
us a total of six. 

Where are they assigned? 

There are three of them assigned at St.Boniface 
and there are three assigned at the present 
time on the south side, what is known as 

"I" yard; that is an industrial yard. 

In an industrial yard south of the main line? 
South of the main line, 

Is there a talk-btack system in Winnipeg terminal? 
Yes, we have a large tower, some 90 feet high 
and 57 speakers at strategic points in the 
yard where we can contact the yard crews and 
they can also contact the tower. 

When you say "yard crews" what do you mean 

by that? 

The foreman, the yard foreman or helper or 
engine follower or the field man, whoever is 
close to the speaker when the man in the tower 
calls for whoever he wants to contact. 

Can they contact engine crews with this 
talk-back system? 

DfRsthe engine crew was close to the speaker 
they could hear him, 

But do they use it to get in touch with 

engine crews? 

No, sir. 

It is used to get in touch with ground crews? 


Ground crews, yes sir. 
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Mr. Kelley, how are signals relayed in Winnipes 
terminals, leaving aside your radio engines? 
Signals, including radio? 

kxcluding, 

excluding the radios? 

Yes. 


Signals are relayed by hand from the ground 


crews to the engine, 


By ground crews on the engine, did you say? 
From ground crews to the engine, with the 
exception of the north hump which has a 
semaphore, which is used for bringing trains 
from the arrival yard to the hump for classifi- 
cation to the outgoing westbound yard. 

To whom do the ground crew give the signals 
on the engine? 

To the engineer, 

Is there any exception to that? 

Not that I know of, 

In the Winnipeg terminals, have you ever seen 
the fireman being used as a signal passer? 
Only on two occasions, 

Where were they, can you recall them? 

I recall them when I first came here -- 

First came to Winnipeg? 

Pardon me, When I first came to Winnipeg in 
1951, 28taune west .end.of the depot. 

What kind of switching were they doing? 


They were shoving up from the coach yard into 
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Q What action did you take, if any? 
I asked the foreman why the signals were 
being given on that side. 
Q On what side? 
On the north side, or the fireman's side, 
and he did not have. any plausible excuse 
any more than they just happen to give them 
to him. I told him that was not the proper 
way to,pass slenals to the engine crew. 
They should be passed direct to the engineer. 
BYHON, MR, MARTINEAU: 
In what part of the Winnipeg area? 
That was the west end of the depot, what was 
known as Princess Street. 
BY MR; SINCLAIR: = 
Q And both of those occasions took place 
on moves in that area? 
A in@that ares, yess sir. 
And did you tell both crews the same thins? 
I told them I did not approve of them giving 
signals on the fireman's side, We want the 
signals passed direct to the engineer, 
Q - Why did you take that position? 
MR, LEWIS: May I ask if the witness 
has covered both cases or was there only one? 
THiL CHAIRMAN: Both cases. 
MR. SINCLAIR; I asked him a question 
and he said he had told the same thing to both 


crews, as I recollect his evidence, 
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BY MR. SINCLAIR: 
Why did you take the position, Mr. Kelley, that 
signals should be given @ilrect to the engine- 
man? 
Because it is a practice over a number of years 
in fact ¢ver since I started on the railroad, 
Another feature is that it is much safer, much 
easier in industrial work to pass siznals 
direct to the engineer than to pass them through 
a third or fourth party or a second party. 
What do you mean a third or fourth or second 
party? 
In my experience as a yard foreman, working 
on a lead or working in an industrial area, I 
took the position that as long as the engineer 
cOuld see my lantern, that 1 was the man he was 
tO take tne signals from. If; in any. case,. my, 
lamp went out of sight or he eot out of sight 
Of me, then he would take signals from the 
engine follower or field man, whichever was 
between myself and the engine. 
Now, you say you took that position could you 
tell the Commission what was the action taken 
by other yard foremen that you worked with? 
Other yard foreman that I worked with in 
Calgary yard took the same position as 1 did. 
Did you give any instructions as to the proper 
placement of ground crews when you were hiring 


yardmen? 
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We have a safety agent, and when he is taking 


-these men out for safety instructions, and 


for the purpose of instructing them in how 
to properly give signals we instruct them that, 
in all cases, they must keep in sight of the 
engineer, where they can see the engineer and 
the man that they receive the signals from, 
In Winnipeg have you any assignments, Mr. 
Kelley, that have more than a ground crew of 
three? 
Yes, sir, we have two. 
have 

How many /. those assignments on their ground 
crews? 
They are composed of the foreman and three 
of what we call helpers, enzine follower and 
two field men. 
As well as the foreman? 
Composed of the foreman and three helpers, 
yes; engine follower and two field men, 

HON, MR. McLAURIN: A ground crew of 
instead of three? 

MR. SINCLAIR: Yes. 

BY MR. SINCLAIR: 


Where do these assignments work, what do they 


do? 

One of the assignments works in the industrial 
area known ag "B" yard and the other assignment 
works in the Winnipeg freight shed. 

Why do you have an extra member of the ground 


crew? 
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In the area in "B" yard, the extra member of 
the ground crew 1s used for the sole purpose 

of controlling the cars when they are pushed 
into these various spurs, as all of these spurs 
are on a grade, a very heavy grade, and everything 
that you spot or place at the warehouse doors 
or the platform has to have the brakes set on 

| it GO neld in. 

Immediately it is placed? 

Immediately it is placed, 

And it is for that reason you have theéxtra 
man there? 

We have the extra man on top to secure the cars, 
and the normal ground crew of three men is 

for passing signals to the engineer. 

NOw, this safety supervisor you have working 

in the Winnipeg terminals, if he were taking a 
man Out, would he take him to a spot like 

that and show him how it was done, would that 
be the way he would do it? 

He would take him to a spot where he could 

show him the different types of brakes, how 

to apply them, how to let them off and also 
instruct him in the proper manner af giving 
sicnals. | 

By the way, Mr. Kelley, what kind of background 
would the man who is giving instructicns have, 
what kind of background would he have? 

He is an old -- I do not say old -- he is a 


yardman who was incapacitated in the Winnipeg 
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Cermainele. “lni-fact, ne tlost tls. foot, 

Have you ever been there when he has been 
instructing people? 

On several occasions, yes. 

Have you ever heard him instruct men in the 
proper relaying of signals? 

eS, “Gir. 

And the position, the side of the engine they 
should be, on, the ground crew? 

Yes, sir, he is very particular that they 

be Gan position*at-all einen meena they are 
in sight of the engineer because normally, 
unless the foreman says otherwise, a new man 
going out, is, as a rule, placed as the engine 
follower, 

Who has the placing of the ground crew? 

The foreman, 

How does he decide where the men will be 


placed? 
in 


It all depends,/nis judgment, on the ability 


and fitness of the man for the position he 
puts him in, 

Would that vary with the moves or would it 
be the same all through the shift? 

It would be the same for all through the 
shift until the foreman possibly felt that 
the new man had acquired knowledge enough maybe 
to take over a field position, which requires 
a little more knowledge than a new man, who 


is usually following the engine. 


iqoeg notjourseank 


‘bone bed eee wen oa” % 
bs i : cn ii 

if oh a “3N9 slat or y = 

Cefword eromelevtl. a” 


no solwoilto? wiiavew at + 


@ - _ 


” 7 
~oTaniared ~ “.. 


~~ 
- 


d vers voy svak  « @ 


‘sgoo0 [supvea nO “SAD 
me oY 5 ea oe 
} i ‘A. ROE 55 - : 7 

- ee: 7 

aviyalet teqemq © 9 9) oes 

| aia 
ae 


hola leeq envy Dek a) 


The, Bot 

6 ed Alwote 

act , tha... Bet. 

¢ reteog nf. sd 

ty loud aie ak” 
iso"? sad’ Besiny 
ai ysuo antog 
-ewO los 


- if ean ow 


VAM LO? sar 


“nt ard ado 

. gee bivow™ 
i{g Sites, ead sd 
sit-sd biwew qi 1 
: ds fidag ditt , 


’ 


mogY 


. 


- 1599 - Hen, ehelley 


Based on your experience, is following an 
engine a difficult task? 

LG la2not, too difficult af you=1oliow=the 
instructions you have received and watch that 
you keep in sight of the foreman and the 
engineer. 

Now, Mr. Kelley, at Winnipeg terminals 

if a movement was going into a track to do 

some switching in that track, couple up we 

will say and then going to pull the track back, 
te the lead, how would the ground crew position 
themselves in Winnipeg terminal? 

It would depend on the circumstances surrounding 
the track that they were going to pull. 

If the track was straight, the proper “position 
for the engine follower is at the lead switch, 
If the track is on a curve where it is necessary 
to have him go back to pass signals, while 

the track is being coupled up by the foreman 
and the field man, that is where he should 

be. 

And on the reverse movement out, where should — 
he be? 

On the reverse movemant out he should, if the 
track is curved to the right or on to the 
engineer's side, he could ride out possibly 
maybe two or three cars, If the track 

was curved to the other side, and there was 

any doubt about -- . 


Does that mean the left side? 
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A left side curve, and there is any doubt 
about the engine crew not being able tc see 
what is on the lead, he would get on the 
front of the engine, if the engine were 
heading in that direction -- I am assuming 


that this movement is being made with the cab 


cOupled to the cars. 
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You are talking about a diesel? 


Well, ves, I am talking about a diesel now. 
How many diesels have you working in Winnipeg 
terminals at the present time? 

We have 24, 

Twenty-four diesel yard engines? 

Yeu," 1817, 

How many steam engines have you? 

Well, I am not prepared to give you an exact 
figure because -- 

It varies, does it? 

Well, assignments do vary around the clock 
with steam engines. 

Well, approximately how many steam engines? 
We have approximately 12 steam engines in 
that terminal right now. 

And some of them would not work the whole 
three shifts, is that what you mean? 

No, the 24 to 8 shift, according to my last 
figures, there were only four of them engines 
worked. 

That is four of the twelve steam engines? 

Of the steam engines, yes, and the rest of the 
assignments were covered by diesels. 

Now, you said in giving your answer you were 
talking about the cab end being coupled to the 
pox cars. If it were cab end first coming 
out of the yard track on to the lead, where 
would the engine follower position himself? 


It might be on the side steps of the cab or 
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it might be back behind -- he may have to be 
on top. It would all depend on the movement 
that was going to be made out of the track. 
The foreman might instruct him when he went 
into the track that he possibly would want to 
pull down and stop short. What I mean by 
"stopping short" is to pull the track down 

and then leave some cars on the track, pull 
the pin an what you want, take them out on to 
the lead. In that case he would stay back 
behind the engine where he could see the signals 
if they were on a curve. 

And on the reverse movement, he would remain 
there? 

Yes, if they were going to make a cut on the 
track. 

Who would the engineer rely on for observation 
of the lead switches on the lead or the align- 


ment of the lead? I mean to see if the route 


‘is still lined up? 


He can see when he approaches the lead and if 
the cars on the tracks on each side of his 
movement are not too close to the lead to 
Obscure his view, he would slow down gradually 
and move out, he would slow down until he could 
see if his route was all clear and there were 
HOeCare LOU. 

If he could not see that the route was clear 
and there were no cars foul, what would he do? 


Stop until the engine follower got down to 
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the lead. 

In Winnipeg terminals on such a move ag that 
does the engineman or does he not rely on the 
fireman to make observations? 

That I could not say. I have not been up around 
or happened to be there when the engineer has 
asked the fireman for any information on his 
side of the engine. 

Is it necessary on your moves in Winnipeg, in 
your switching operations, to have the fireman 
make observations, in your opinion? 

NO ge S ats eilbal dl SamOly 

Never? 

Pardon? 

Never? 

Never, in my opinion. 

Why are you so positive? 

Well, knowing the terminal and the spurs the 
way I do I cannot feature where there is any 
spot where it is necessary for the fireman to 
have to take signals or advise the engineer on 
conditions on his side. 

Do you have firemen on your yard diesels in 
Winnipeg? 

Yes, sir, .we,.do. 

What do they do? 


I could not say. I am not in a position to say 


| what they do, only in cases where I notice them 


going by and sitting looking out of the window 


and watching the direction of their movement. 
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Mr. Kelley, in your opinion, who is best 
qualified to express an opinion on switching 
movements, a yardmaster or an engineman? 


In some cases, it would be the yardmaster, 


depending upon his experience, probably as a 


yard foreman, and in other cases it would be 
the yard foreman. I would not say the engineer 
would be a qualified man to express an opinion 
on switching moves. 

Why is that, Mr. Kelley? 

Well, he is not in a position to get the 
necessary knowledge in switching. 

How does he carry on his work on it? 

By following the signals given to him by the 
ground crew. 

If firemen were not on the yard diesels at 
Winnipeg, how many additional assignments would 
you have to have the get your regular work 

done that you are doing now? 

We would have to have no additional assignments. 
In your opinion would the work be slowed up 

by the removal of the firemen from the yard 
diesels? 

No, sir, in my opinion it would not. 

If firemen were removed from the yard diesels 
in. Winnipeg terminals, Mr. Kelley, what 

effect, if any, in your opinion would it have 
on the safety of your operations in the terminal? 
It would not have any that I can see. 


Is there any place in Winnipeg terminals where 
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there is restricted tlearance on the side, on 
the engineer's side, at Winnipeg? 

We have several places that we have restricted 
clearance signs on the engineer's side. 

At Winnipeg terminals? 

Yes. 

Where that situation exists, Mr. Kelley, how 

do they do the switching? 

A ground crew gives the signals to the engineer. 
How do they position themselves? 

It all depends on what spurs they are in. We 
have clearances posted that are not sufficiently 
close to obscure the signals being passed, 
although they are too close for a man riding 
on whe "side of the car. 

In those cases, how do they pass the signals? 
They might be in on a platform alongside and 
so able to pass it along the side of the car 
as it comes in. 

In making switching moves at Winnipeg with 
restricted side clearance but with no overhead 
restrictions, do your men ride on the tops of 
cars? 

VOB a Bits 

Is it unusual to see yardmen riding on tops 
of cars in Winnipeg terminals? © 

No, #2ir. 

Isn't that dangerous up there, Mr. Kelley? 
No, sir. 


MR. LEWIS: I think my friend is putting 


am ,2b43 ate Do asunteel> otyerdines eb stofd' 

tgoq tel! Je 9024 xt rsentgne sie 
tegerpesss svad ow Jont sovatq istevss syed my 
" bin <’oecetons ex(t. mo suite éstumseeto +2 


wot ,eeliod vie ,avetes aaltanete any. oradwW 
ot ga2ws ats ob yeti ob 

roealase act < ve a2 avyis, ~S'I* SOMES A “On 
esvieaecdd ‘note hese: (eds Ob oe : 


Oi) rs ) betece ssocetesio ove “UR 


Sy. sh , veo He) ay ghteqeh [Le ai 
pa priest elangic wae aryoede of eeura’” : 
ot oe yet? dagoniia 
03 Go ebre oi AS 
2a2% 6 st « it. rere seodt ar * &. 
j é win le } af Insta godT 4 

wiote If 4an4q oF ‘side a8 


rt 24ane0 Ff SG 


bweasqeanau te avon mitted twa sce bsiait ar ie Pe 
hesigers 0 -fddw 20 stiaaraekn abte betotidmet  _ 
20 .2q0 odo ab nee "emt Of shores Ie oT : 
fatso 


‘ yake ae? it 
igd? mo gadhis narSige den et Tevet ae oF oo 
telgaios * poqinant nt ote to y 

| | . est GoM . 4g 
alisd. <4 (oc0e\2 al ion vane gteat a 
‘yaa jot gle 


3-6 


- 1 G0bi te H.R. Kelley 


his questions a little too much in the leading 
direction, with a very qualified yardman at 
the point of the movement, if I may say so. 

THE CHAIRMAN: You think the questions 
are too leading? 

MR, LEWIS: I think so, sir, the last 
few have been. 

THE CHAIRMAN: Well, Mr. Sinclair, you 
govern yourself accordingly. There are certain 
areas where that does not apply. 

MR. SINCLAIR: I shall try to make 
my questions as devious as Mr. Lewis! have been 
and see what the result is. 

MR. LEWIS: My learned friend is in a 
hurry to get through with the evidence of this 
witness, so I do not think he had better start 
throwing adjectives like those as I might throw 
several just as sharp back at him with a great deal 
more justification. 

| MR. SINCLAIR: I did not know that I . 
was throwing sharp adjectives. 
| THE CHAIRMAN: We will not have any 
contest. Let us have the next question. 
BY MR. SINCLAIR: 
Q Mr. Kelley, if you see yardmen riding on the 
‘tops of cars in Winnipeg, what do you do? 
THE CHAIRMAN: If anything? 
BY MR. SINCLAIR: 
If anything? 
A I do not do anything. 
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Q Why don't you? 

A Well, why should I? 

THE CHAIRMAN: I take it that is an 
answer and not a question. 

BY MR. SINCLAIR: 

Q Ln *your*opinion, “Mr. “Kelley, 18 10 “safer fora 
yardman to be on the ground or on the tops of 
cars? 

A Well, that is quite a difficult question. 

THE CHAIRMAN: I suppose the ground does 
not move but the car does. 

THE WITNESS: Yes, and you cannot very 
M@LioTalimoir the ground” buv=youw can tall off-aicar 
if something happens. 

THE CHAIRMAN: It seems obvious. 

BY MR. SINCLAIR: 

Q Have you had difficulty with yardmen falling 
off cars in Winnipeg terminals, Mr. Kelley? 

A Not to my knowledge. 

Q In your experience have you ever had a yardman 
talt Cll a car, vile, vOp OL a car, ~Guriiped 
switching move? 

A I have never in my recollection known of a man - 
to fall off the top of a car in a switching move, 
unless you would call a car being ridden off a 
hump and contacting other cars and a man falling 
off, a switching move. 

BY THE CHAIRMAN: 

Q Do they still have those wires or lines stretched 


across a track above the top of a box car, with 
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the streamers hanging down from them? 
They do in some areas, but I have not seen one 
of them, sir, for years. It is what they used 
tocalla tell-tale. © 
What was the purpose of it? 
For warning anyone riding on the top of a car 
that there was not sufficient clearance ahead, 
like going through a bridge or under any low 
OD JECu.. 

BY MR. SINCLAIR: 
When you say you have not seen them for years, 
do you mean in yards? 
I never saw one in a yard. 
Where did you see them? 
I used to see them when I was on the road 
when I was a trainman down in the United 
States. 
When were you a trainman in the United States? 
Before I came to Canada. 
How old are you? 
Well, I am like the woman, I do not like to 
tell my age. I am not ashamed of it, I am 64 
and 11 months. 
You were telling the Commission you could not 
recollect a yardman falling off the top of a 
car during a switching move. Where do you 
think a yardman should position himself on 
the top of a car during a switching move? 


As close to the centre of the car as possible 
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and keeping in view of the engineer so he can 
pass signals. 

How far in your opinion could he get to the end 
of the car, safely? 

To the end of the car? 

Yes? 

I would not advise any man to get closer than 
10 feet toward the end of the car. 

Now, you said the only time you can recollect 
a man went off the top of a car, a yardman, 
was during a humping move? 

Yeo. 

What kind of person would be on top of a car 
during a humping move, Mr. Kelley? 

A yardman., 

What is he doing? 

He goes up there with a brake club, if it is 
the perpendicular type of brake, he goes up 
with a brake club to control the car down the 
hump. 

Does he ride the car over the hump? 

He gets on top of the car as it reaches the 
apex of the hump or just a little before. 

And does he ride it down? 

He rides it down into the classification yard, 
whichever track he is going into. 

Are they always able to control the car that 
way? | 

To my knowledge they control them that way. 


Why would the man fall off, then, that you 
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were recollecting just a little earlier in 
your evidence? 

A Well, that was just brought home, just a flash 
to me, and this happened in Calgary when I 
first went to Calgary, as I recollect it, and 
the brake chain broke when he was putting the 
brake on, 

That was a defect? 
A defect in the brake chain. 
MR. IEWIS: Would that be a hump 
rider? 
BY MR. SINCLAIR: 
Q Would he be a hump rider? 
A yes, he would be a hump rider. 
MR. LEWIS: That is what the witness 
was describing? 
MR. SINCLAIR: Yes. 
BY MR. SINCLAIR: 
Is that the only man you can recall? 
That is the only man I can recall. 
BY THE CHAIRMAN: 

Q Do you have yardmen in Winnipeg yard using 
skates? 

A No, sir, we do not have them there. 

BY MR. SINCLAIR: 

Q Mr. Kelley, in switching at Winnipeg, in 
furtherance of the question put by the Chairman, 
who do you rely on to see that the car is not 
pushed through a track foul at the far end of 


the move? 
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A We rely on the ground crew that is putting cars 
in that track. 7 

Q How do they know that they have pushed a track 
£OULT 

A Because they should not push any track until 
they have a man on the point of the car before 
they push it. 

Q Let us take, as an example, the track that 

~holds 35 cars and you are going to couple it 
up, join it up. Would you please tell us the 
place of the ground crew on that kind of a 
move? 
THE CHAIRMAN: Are you going to pull 
them out or push them in? 
MR. SINCLAIR: Just couple them up. 
THE CHAIRMAN: Couple a locomotive up 
to these cars? 
BY MR. SINCLAIR: 

Q Couple up these cars, on a track of 35 cars. 
There may be three cars and five cars and ten 
cars or so on, and we are just going to couple 
up the whole 35 cars on the track. How would 
you do it? 

A Before I would couple up a track, in this case 
a track holding 35 cars, and that had 35 cars 

-4n 4t, I would have posted a man at the opposite 
end before I started coupling up. 
THE CHAIRMAN: You mean by the word 


"coupling" there, a locomotive pulling the cars? 
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THE WITNESS: He pushes the cars and 
sometimes he has to pull away until they open what 
we call the knuckle for coupling, then he couples 
them up and stretches it out, and then maybe ten 
cars farther down there is another coupling that is 
not made and he has to pull away -- 

THE CHAIRMAN: So he gets a signal 
every time that is necessary? 

THE WITNESS: Every time a move is made 
he gets a signal from the ground crew. The reason 
we would send a man to the other end is that if 
this track holds 35 cars and there were 35 cars in 
there, we cannot afford to take the chance of 
making these couplings and pushing that car foul 
of the lead at the other end. 

BY MR. SINCLAIR: 

Q If instead of having 35 cars on the track you 
had 20 on the same track and you were going to 
couple them up, what would you say then? 

A The same procedure would take place. 

Q You would still protect the lead at the other 
end? 

A Yeas 
Why do you do that, Mr. Kelley? 

Because in making these couplings, they are 
mechanical, and you cannot always rely on them 
100 per cent, on a coupling coming together, 
and the locking block that holds the coupling 


dropping into place, which would allow the car 
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to run away and it might run down and be foul 
of the lead before you could stop it. 

THE CHAIRMAN: Supposing that happens, 
what does the man do at the far end that was sent 
down there? 

THE WITNESS: He gets up and sets the 
brake. In most cases, in cases where 35 cars are 
concerned, he would probably want maybe two or 
three brakes set before they started to couple, so 
there would be no chance of pushing them out. 

BY MR. SINCLAIR: 

Q At least in your experience with your men 
in the yards, generally, if cars are placed on 
a yard track near a lead, do the yardmen tie 
the brakes down or do they not? 
What was that question again, sir? 

Q If cars are placed on a yard track close to the 
lead, what is the practice? Do the yardmen 
tie the brakes down on the cars or do they not? 

A That is the instruction we have. 
What is the instruction? 
That the cars must be secured, so that they 
will not be moved if a coupling is made to them. 
The person that is coupling to the cars must 
see that they are secured before the couplings 
are made. 

Q Did you always do that when you were yard 
foreman, Mr. Kelley? 


A Yes, sir, I did. I worked in a gravity yard. 
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What do you refer to there, Calgary? 
Calgary, the gravity yard in Calgary. 

What yard? 

The east yard is a gravity yard, eastbound; 
every car you put in there in the east end of 
that track, the yard runs east and west, you 
have to have that tied down well. If you do 
not, you are not protecting your own life, 
and I was too worried about my life to have 
them come out on me. 

In Winnipeg, do they tie them down? 

I have seen them tied down, yes. 

Do they, as a general practice? 

As a general practice, if they are close to 
a lead, yes. 

Have you ever checked them? 

I have checked some of them, yes, sir. 

In Winnipeg yard, at about what speed do you 
do your switching? 

Between one and six miles an hour, around in 
there. 

Are you covering industrial and yard in that 
answer or just yard alone? 

So far as I am concerned, there is no 
difference in the industrial or main yard. 
It all depends upon conditions in the industrial 
yards that you are working in. 

Is industrial switching, generally speaking, 


slower than yard switching or faster? 
It is generally speaking slower because you are 


shoving into short spurs, up against stop blocks, 
and in some cases up against end platforms. 
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Have you sidings in Winnipeg that require 

these kind of moves that you have just described? 
We have some sidings there, yes. 

That have all the types that you have just 
described? 

Yes, we have end platforms and stop blocks. 

Have you ever told your crews that were switching, 
we will say, at six miles an hour that they 

could speed 1t up a little bit to get more 

work done? 

NOwe oats 

Why eon so definite about that? 

I never told any crew to switch over the switching 
speed limit which is four miles an hour when 
couplinz cars to safeguard the commodities 

in the cars. 

If the switching speed rate is four miles an 

Pate on couplings, how do you get tw to six 

miles an hour in general switching? 

You may be switching on a lead that the cars 
could be cut off at six miles an hour and by 

the time they went through a series of cross- 
overs and turn-outs and reached the point of 
coupling they would be slowed down until 

possibly the coupling would not be more: than 
three miles an hour, 

Would that car be running free? 

The car would be running free, yes. 

If I wanted to kick, say, a cut of three cars 


into a yard track, and the track was clear and 
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I wanted to put them along way down, wouldn't 
I travel more than six miles an hour when 

I kicked the cars? 

If you wanted to put them along way down and 
wanted to kick them possibly maybe you figure 
you want to kick them at eight miles an hour, 
you had better put somebody on them to control 
them at the other end. 

In the Winnipeg yard hump operations do you 
have riders on the hump? 

Yeo 7 sir, iwe-do*% 

Have you checked the switching of passenger 
trains in Winnipeg station? 

Yes, sir, on various occasions. 

A lot of people around there? 


Oh, yes. 


When you bring a train into that station 


from the coach yard at Winnipeg, do you push 
it2in, push the cars in or do you pull them in? 
It all depends on the time of the day when 

the movement is being made. 

Say they are making up the night train. for the 
east at Winnipeg? 

The cars would be pushed in, 

How would the ground crews position themselves 
when they push that draft of passenger equipment 
into the Winnipeg terminal? 

There would be a field man that would be on 

the point car on the south side, the engineer's 


side; the foreman would position himself south 
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“of the track at the point of the curve coming 


Out of the coach yard where he would be in view 
of the field man on the point car and in view 
of the engine follower aijust back close to the 
engine, 

Now, how are your engines headed in the Winnipeg 
terminals? 

Fast on most occasions. 

Can you say, on that move, cars would be 
coupled to the point of the engine? 

TO the point of the engine. 

That is the engine part, not the cab part 

of the locomotive? 

The engine part. 

It would be the engine part of the diesel 
locomotive? 

Yes, 

Do you use a back-up hose on that move? 

NO,. Sin, 


Do you use a back-up hose on any of your 


. SWitching moves in Winnipeg, Mr. Kelley? 


No, sir. The only one I know of that uses 

a back-up hose is our oil engine which goes he 
East St.Paul, and that is a Kenora division 
crew. 

That is Outside the terminal or is it in the 
terminal? 

He eventually goes outside the terminal and 
back in, 

Is that a move’ made with a yard crew or a road 


crew? 
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A It is made with a road crew and a diesel engine, 
Q Have you ever ridden that, actually ridden that 
movement, that back-up movement with the 

road crew? 
A No, sir, I have not, I have just noticed them 
eOing out with the back-up hose on the caboose, 
Q | Have you e€ver worked a back-up hose on a 


movement yourself? 


A Yes, sir, 

Q Not in Winnipeg? 

A No,’ -sir;: 

Q “Where? 

A At Windy Lake Pit, out of Sudbury. 

Q That is a long time ago? 

A Yeas G12). 

Q A back-up hose, then, is not a very new thing 
in railroading? 

A NOG. sit". 

Q Is 1t generally used in switching, Mr. Kelley? 

A No, sir, not to my knowledge, 

Q Now, I wish to take you to Calgary and before 


I do, sir, -<perhaps -- 
THE CHAIRMAN: We will adjourn until 


tomorrow morning at ten o'clock, if that is satisfactory 


--- The cCommission adjourned at 4.00 p.m, 
until 10,00 a.m. on Wednesday, March 20, 
1957. 
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---— The Commission resumed at 10.00 a.m. 
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Spe E oe 
HOWARD ROSS KELLEY, recalled, 


EXAMINED BY MR, SINCLAIR 
Mr, Kelley, before adjournment I was going to 
ask you some questions about Calgary, but before 
doing so there are two or three general questions 
I would like to ask. Would you give your opinion 
on these for the benefit of the Commission, 
First, for yard work which would you prefer, 
steam or diesel motive power? 
I would prefer diesel motive power. 
Why? 
You get away from all steam conditions and the 
flexibility of diesel power is much greater than 
steam power for terminal work and the turn-out 
Of power off the shop track is faster than it is 
with steam power, 
How would you compare the view of the engineman 
from a steam engine with that of an engineman 
from a diesel? 
The view from the diesel engine from the enzine- 
man's point of view would be much greater than 
that on a steam engine, de has large windows 
in front and a clear view at the back of the 
cab which he does not have on a steam engine, 
You said when you were describing Winnipeg, you 
mentioned that there was a semaphore signal 
on the hump. Later on you mentioned there 
were two humps. Is there a semaphore signal 


on each hump or just on the one at Winnipeg? 
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A No, just on the north hump. 
Q Any movement being pushed to that hump, is it 
controlled by that semaphore signal completely? 
A They are controlled by the semaphore signal, 
Rowe 
but in-@ conditionsthey are controlled by a 
member of the ground crew until the semaphore 
signal is in full view of the enzineer, 
Q You said you still had some steam engines -- 
MR, LiuWIS: The semaphore signal, is that 
a board? I had originally thought that what was 
usually meant by a semaphore was something that you 
Valkedstnrouch, bug this+is a fixed stenal . 
THi CHAIRMAN: That is my understanding, 
that a semaphore is something on a board that moves, 
BY MR. SINCLAIR: 
is, that correct? 
Pha c Scone cag. 
What the Chairman is correct? 


Yes sir. 


CDE te BY HE. 


Mr. Kelley, in spotting cars or in pushing a 
cut do yardmen sometimes ride on top? 
A Yes siz. 
Q How many of them? 
A There might be One or there might be three, 
it all depends on the length of the cut and 
the conditions they are pushing into, 
Q For example, take a cut being pushed and an 
exact: spotting being required by a man on top, 


what effect would making the exact spotting have 
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on the man or men riding on top? 
The man on the point car would piace himself 
as close to the middle of the car as possible and 
would be subject. to very little slack action, 
Which he would be in a braced position and 
prepared for, The man in the middle of the cut, 
if there were three men on the cut, would be 
prepared for a certain amount of slack action 
which would not be near as great as the man 
would receive from the point. The man next to 
the engine would place himself within approxi- 
mately four or five or six feet from the end of 
the car and would receive very little slack 
action in that position. 
Does the placement of the men depend upon the 
length of the cute? 
The length of the cut? Just how would you 
mean that? 
Is there more or less slack action depending 
upon how many cars you have in the cut? 
The longer the cut the greater the slack action 
on the point. 

BY THE CHAIRMAN: 
So that I understand. JI understood yesterday 
you said you would not place a man within ten 
feet of the end of the car? 
That was correct, but I had in mind the pint 
car of the cut. The point car of the cut being 


shoved in is what I had in mind. 
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BY MR, SINCLAIR: 
Is there a difference in the slack action 
depending upon the number of cars in a cut, 
was my question, 
ves six, 
In answer to a question you explained that the 
car next to the engine being pushed -- is there 
slack action there? 
Very Little . 
Why? 
Because the couplings in there -- the movement 
of the car would be very slow with the couplings 
after they are made -- there is very little, 
I would not say more than maybe two inches 
spring action in between the two drawbars. 
BY THE CHAIRMAN; 
You are saying how you would place the men there, 
how you would locate the men in those positions, 
Is that something theoretical or is that some- 
thing based on practice that you have seen? 
That is the practice, where we place those men. 
BY MR. SINCLAIR: 
Have you ever done it yourself? 
Place men in that position? Yes sir. We had 
Pea (Lis 
Have you ever ridden in those positions yourself? 
Yes sir, 
Would the correct way to summarize it be that 
when you are pushing a cut the slack action 


is bunched? 


eal itne ay: ei aheal ain stent praleid rrr Hs 


EEDY CME) (he SS oe atgond DLWOW! JOE Wert, 


MW SeOt sesig- sw, aipeite, (puke ean, niiad ad: seen 


PAM SO 2) Sai TAME OF ih ie > aap ett bidow 


BGP Bh in batend, aiheys sniaeas nage le Stak wr 


om avoe ace ++ wHadg ae ie yt quae mild. sefhoId 


sei 


PLAID PAS of v4 HES eV ‘9A huge EBS orig 26 


ie Di GET ae Shy Lanny Arye Mae natiss gus aby 


2 3t stip ooh.) Sepieecey’ w aetae ese SiN. snr 


EBPRAIS? thy. pT hebiy sae 8 Fae hake Saye" aig 


pean, tee 
m En yy 
Hig ae wey. ae a 


soa Q 3 


ase 
hy wih ve it ; 
aD =e 


= 

7a y 

ee 
ft 


an 


panaitteagtirga! ‘foela, 


7 
Ve oh 


by 5 settee gir 
Lif) a | CEW A 


oe 


BP UMRL Get Ske pis ogi ‘hee “abe ‘piuow 2 


RMT CB: LOIN + DR! Pe Neh Beads OR ‘ie hase m3 shia 


RABAT ACO T RIE vg 


Rete 


si Ei yeas EER th eke Bore satit , &L, 
rik ere 5 ah ? 


eH noe ee i? eee SRE tet fog sof await 


« 


Pet Auk a a AY va 


es sy PS sos. yes 3¥SH 


aN On og y : 


with ate eer : 


bet ea i 
an | 


OLS OB HOSTS, ant: a8 el Studien? ‘Bins ore siti 


eben ma 


a oe’ 


i 


+ 168% H. R. Kelley 


A yee Sire 


D 


Then when you stop the engine it holds the 
car that is immediately next to the engine? 


A Yesroir, 


Q That is why there is not much slack action on 
Gna mare 
A There is not much slack action on the car next 


to the engine and what little slack there is 
on the car da bunched. it is all bunched 
together. 

Q Now, based on your experience at Winnipeg as 
Assistant Superintendent and as Superintendent, 
would you please tell the Commission what 
mechanical adjustments are made on yard diesels 
by the firemen, if any, when a yard engine is 
out working? 

A There are none to my knowledge. 

THE CHAIRMAN: That is a dlesel? 
MR, SINCLAIR: Diesel, yes. 
BY MR. SINCLAIR: 

Q On a yard diesel, say you had a ground relay 
out in the yard, what would happen? 

A We would call the maintatiner. 

THE CHAIRMAN: Has that term been explained, 
eround relay? 

MR. SINCLAIR: We had that phrase before, 
and we are having a mechanical witness who is going 
to explain all these devices. That is one of the 


protective devices. 
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THe CHAIRMAN: What would be the result 
of that? 
MR, SINCLAIR: The result is that it 
shuts down the engine. 
BY MR, SINCLAIR: 
Q Mr, Kelley, on the steam engines that you now 
have working at Winnipeg -- you said you had 


some yesterday? 


A Steam engines, yes sir. 

Q Working at the Winnipeg terminals? 

A eS SALI. 

Q What kind of steam engine are they, oil-fired 


or coal-fired? 

A They are oll-fired; they are all oil burners. 

Q When did you get rid of your coal-fired engines? 
We got rid of the last one approximately four 
months ago, 

Q The steam engines that you had in Winnipeg, 
were they stoker-fired or hand-fired, in the 
yards? 

A Hand-fired, 

Q When you were in Calgary working there as 


Mink Mdwwe dG, ; 
srdent did they have steam engines? 


A Yes sir. 

Q When:you were working with the steam engines, 
what kind were they? Were they coal-fired 
or oil-fired? 

A They were coal-fired, fired by hand. There 


were no stokers used in the yard. 
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Conrad od edtar 
When you were t did you get some 


oil-fired engines? 

We had some oil-fired engines. 

When you left in 1951 did you have any coal-fired 
hand-Stoked steam engines in Calgary, in 1951 
when you left there? 

I do not recall that we had any left there, 

I cannot hear you, 

I do not recall that we had any there at that 


time . 
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Well, now, when you were working in Calgary on 
the ground as a yard foreman and as foreman 
what kind of steam power were you working with? 
We had what is known as the Mother Hubbard 
engine 6800: we had 3400's; we had 3500's, 
3600's, 5700's and some 6600's. 

The Mother Hubbard is 6800. Mr. Chairman, it 
is Exhibit 32. 6600 is Exhibit 33. Did you 
mention 6900? 

No, 3.00 not think 2 did. butst eioulas nave. 
There were 6900's there as well. 

That Le -Sxhibpit No. sls Now esd youserer 
work with this Mother Hubbard type of engine 
as a yardman and yard foreman in Calgary? 

Yes. 

How many did you have there? 

If I recollect right, we had three, 6828, 

6809 and 6826. 

What assignments were they on in Calgary 

when you were working with them yourself? 

The 6828 was on what we called the midnight 
transfer, an industrial engine. 

Yes? 

The 6809 was used to some extent on what were 
known as the Ogden job. 

The other one? 

The 6826 was a tramp engine. It was only 
there, if I recollect right, for a short period 


and then it was sent to Red Deer. 
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Now, when you were working on these various 

jobs with the Mother Hubbard type of engine, did 
you or did you not change your method of conduct- 
ing switching operations? 

I did not, sir. The switching operations was 
carried out just the same on that engine as any 
other engine I worked with. 

When that Mother Hubbard engine was on industrial 
work, Mr. Kelley, and there was need for communi- 
cation between the fireman and the engine, could 
it be done? 

Very difficult to communicate between the fireman 
and the engineman unless they stood up in the 

cab and talked to the man, back across the cab 
either to the fireman or engineer. —_—— 
Can you see over the boiler? 

Your cowld, if you sstood’ up, yess 

Wevés they quiet engines’? 

Well, as quiet as any steam engine when it is 
working. 

ls Lue notsy, omis ie qutec? 

Well, what I mean by that is there is a certain 
amount of noise when you are working an engine, 
caused by the engine and movement around the 
track, a certain amount of noise goes with it. 
Can you talk above that noise in a normal voice? 
In the engine, you mean? 

Yes? 


I could not say; I never was in the engine and 
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tried to carry on conversation in them Mother 
Hubbards. 

When you were working with that type of engine, 

Mr. Kelley, did you estimate about how much 
coal you would _burn on that type of engine on 
a shite? 

As far as I can recollect it would run around 

between 7 and 9 tons. 

Each eight hours? 

Each eight-hour shift, depending upon the 
heaviness of the work the engine was doing. 

in using these Mother Hubbards or other types 
of steam engine that you have mentioned, were 

you able to carry out your switching work 
expeditiously, or were you nov? 

Had no difficulty in carrying out our work in 
an expeditious and safe manner. 

When you were working in Calgary for the many 

years you were working there, would you please 
tell the Commission how signals were relayed 
from the ground to the engine; that is, from 
whom to whom? 

Signals are relayed to the engineer from the 
foreman to the field man, to the engine follower, 
who in turn relays them to the engineer. 

When you worked in Calgary, Mr. Kelley, or 
anywhere that you supervised in Calgary, was 
there, in your opinion, any location there 
where it was necessary to use the fireman as 


a signal passer? 
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No, sir, I do not recollect using the fireman 
or seeing him being used as a signal passer 
while I was in Calgary. 

Your answer would cover your industrial work 

as well as your straight yard work? 

Rg ets lee Sie eh 

Now, would you please explain to the Commission 
how humping is done at Calgary, what kind of 
Signals are used on the hump at Calgary? 
Semaphore signals, as was explained, boards. 


You saa ' 


'signals". Are there one or two? 
There is four lights on this signal mast which 
can be put into different series of signals 
to bring trains to the hump. 

BY THE CHATRMAN: 
They are electric? 
They are electric, yes, sir; and the procedure 
we had there -- 

BY VME. “SEZNCIARRS 
The procedure you had there -- 
The procedure we had there -- there was two 
hump engines, and we had one set of signals 
on this board for what we called the hump engine 
that was the superior engine; that is, it is not 
superior to the other one but we had to give it 
a name of some sort. The other one was assistant 
hump engine. When the hump engine went around 
the track in the receiving yard to push to the 


hump after he had coupled on to the track and 
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it back to see if the couplings are all made, 
then the foreman in this crew was on the hump. 
He gave the necessary signals to bring the 
train to the hump. The engineer did not take 
that signal until he received a signal from 
the engine follower who was placed near the 
engine from the man, field man, on the, point 
of the train. 

Why did they do that? 

To preclude any possibility of anyone coming 
out foul and occupying the lead after the signal 
was given to bring the train to the hump. 

That is a manual hump? 

That is a manual hump, yes, sir. 

In Calgary on thésehump jobs, I think you ex- 
plained yesterday that there were hump riders. 
Did they or did they not employ switch tenders? 
They employed hump riders and switch tenders. 
Based on your experience, Mr. Kelley. in 
Calgary, in your~ opinion, if the firemen were 
removed from yard diesels, what if any effect 
would it have on safety of operations in 
Calgary terminals? 

Have no effect whatsoever as far as I can see. 
Ground crew would be placed in a position to 
take care of any safety measures necessary. 
What about the operation -- what about the 
efficiency of your operations in Calgary 


terminals? Would you have to have more 


oe LOS H.R. Kelley 


assignments if firemen were not on yard 
GLece le? 


No, we would not. ‘ 

Now, Mr. Kelley, you explained to the Commission 
you have spent some 43 years in yard work. 

Did you in those 43 years ever have, or were 
you ever around, when there was a case of an 
engineer suffering a blackout or a seizure 
when operating a yard locomotive? 

NO; sin, volmy recollection; goseca:. 

Did you ever hear of one? 

Ro NeVer Neard) of “only sone which ibe eve ie. 
Shepp mentioned took place in Vancouver. 

based Upon your experience Nr Ket levee 
Winnipeg and at Calgary where it has taken 
place, do you_think that equinping yard 
diesels with dual controls would be of 
assistance if firemen were removed? 

No necessity to equip engines with dual ee 
controls as long as the ground crews are in - 
their proper position. 

Based on your experience in yard work, if 
firemen were removed from the diesels what 

is your opinion as to the need for a deadman 
control on yard diesels? | # 

I do not think it igs necessary. — © wr 
Now, Mr. Kelley, at my request you made some 


observations. I havehere a summary of the 


observations you made, entitled "Summary of 


OrFDH 


> 
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Observations made by Superintendent H. Kelley 
of work performed by firemen during preparatory 
inspection. Winnipeg Terminal." 

THE CHAIRMAN: Exhibit No. 69. 

EXHIBIT No. 69 -- Summary of 
observations 
made by 
Superintendent 
hy Kettler of 
work performed 
by firemen 
during pre- 
paratory 
inspection 
period, Winnipeg 
terminal. 

BY MR. SINGCLAER: 
Is there any particular comment that you wish 
to make on this exhibit? Were these observa- 
tions made by you personally? 
They were. 
You were right on the ground and you timed these 
operations? 
Ves sla 
Is there any comment you wish to make on them? 
The one made on February 5 -- 
That is the preparatory, not the final inspec- 
tion, Exhibit 69. Looking at Exhibit No. 69, 
is there any comment that you wish to make on 
that one? 
I checked these engines on February 25 and the 
engine, 7084, diesel, on shop track. 
Thav..18 2h) here: 


aoe! 
Is there any particular comment you wish to make? 


Does this set out all the work that you saw 
performed? 
This sets out all the work I saw performed. 
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Would you say these were representative of the 
type of work, if any, performed by firemen 
in the preparatory time on yard diesels at 
Winnipeg terminals? c 
To the best of mv knowledge it is. 
Have you made other checks than these from 
time to time? 
Yes sir, durins my tour of duty about the 
terminal. 
BY THE CHAIRMAN: 
What does the dash mean in the third last 
column where it appears in two places? Does 
it mean ditto or does it mean nothinz? 
That means there was no work performed of any 
description. 
And the shutters, are they the doors that are 
alon-side the ensine that you see into the motor? 
Yes, shutters. 
They have been called windows in other exhibits. 
HON.MR.McLAURIN: Doors 
THE CHAIRMAN: Doors. 


MR.SINCLAIR: I do not think the witness 


means that. 


THE CHAIRMAN: Then, will you find out what 


thev are. 


THE WITNESS: There are shutters, as I 


understand it, for the cooling system on these 


enzines that can be opened or closed. 


Q 


BY THE CHAIRMAN: 


Where are they? 
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A They are on the engine part of diesel on the 
Side closé to the trout, 

Q And what about the doors on a diesel? 

A The doors -- I believe they open them along 
the side of the engine to look inside. 

BY MR. SINCLAIR: 

Q At my request you also made some checks and 
observations of work performed, if any, by 
firemen during the final inspection period. 

THE CHAIRMAN: Exhibit 70. 
EXHIBIT No.70: Summary of observations 
made by superintendent 
H.R.Kelley of work 
performed by firemen 
during final inspection 
period, Winnipes terminals. 
MR. SINCLAIR: This is a summary of 
observations made by superintendent H.R. Kelley of the 
work performed during final inspection period. 
BY MR. SINCLAIR: 
Q Have you got. that one in your hand? Dad) you 


make these observations personally also, Mr. 


Kellev? 
A Eerie 6 Ie ache ti ok 
Q Based on your work in the yard have you ever 


made checks of the final inspectionwork, if any, 
done by firemen at other times? 

A I have frequently aneceen firemen when they come 
on the shop track, the duties that they done, 
on my regular inspections around the terminal. 

Q And the ones that you have recorded here on 
Exhibit 70 in this special check, are they 


representative of what you have observed? 
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As far-as-I-know, ves sir. 

MR. SINCLAIR: Maybe I could summarize 
these for the Commission as I have on one or 
tywo other occasions. Taking the first one, 
February 5, the tire the fireman was on the 
engine after the locomotive reached the shop 


or chanse-off track was three minutes. 


From the time the locomotive stopped until the 
end of the time paid for is 43 minutes. 

Then the next one is three minutes, and the 
time paid on after the locomotives stopped is 
30 minutes. The next one is nil and the time 
panda for 1s" minutes. The next one, diesel 
7015, the time that the fireman was on the engine 
was three minutes and tl time paid for after 
the engine stopped was 40 minutes. 

The next one is diesel 7015 also, a different 
Sail easier The time the fireman was on the engine 
after it stopped was nil and the time paid for 
was 50 minutes. The next one is three minutes 
and the time paid for after the locomotive stopped 
is 35° minutes. In the next one the fireman 
was on the locomotive two minutes and the time 
paid for was 45 minutes. The situation is 
exactly the same in the next case, diesel 7081. 
The next one is exactly the same, two minutes 
for the time the fireman was on the engine and 
45 minutes paid for after the locomotive stopped. 
The next one is two minutes and 38 minutes after 


the locomotive stopped for which the fireman was 
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being paid. The next one is two minutes that 
the fireman was on the locomotive and the time 
paid for after it stopped is 25 minutes. In 
the next one the fireman was on the engine for 
five minutes and the time paid for after it 
stopped was 15 minutes. 
The next one is a road freight movement. 
It arrived on the shop track at 5.45 a.m. and 
the fireman was off the locomotive at 5.48 a.m., 
three minutes. In this case the final inspection 
period is 15 minutes, as set out in Exhibit 5. 
In every other case, as Exhibit 5 shows, the 
final inspection period on a yard diesel is 
10 minutes. 
BY MR. SINCLAIR: 
Have you any special comment that you wish to 
make on Exhibit 70, Mr. Kelly, or does that set 
26 our: 
That sets it out as the information was taken 
by me on the shop track. 
Now, Mr.Kelley, I also asked you to make 
certain personal observations by riding diesels. 
This is a record of observations made by Mr. 
Kelley. 
THE CHAIRMAN: Exhibit 71. 
EXHIBIT No.71: Record of observations 
of actions of firemen 
in yard diesels during 
Switching operations. 
MR. SINCLAIR: There are three observations. 


BY MR. SINCLAIR: 
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Q Mr.Kelley, I think I should tell the Commission 
that I asked vou to see if you could make ten 
observations for the Commission and I think 
you should say why you only got three done. 

A Due to the fact that I had one of my assistants 
off sick in the first part of February and the 
pressure of other work in the terminal I was 
only able to complete Aneee three tests which 
we have here. 

THE CHAIRMAN: Before you deal with Exhibit 
Tay may Deo back’ to Exhibit 70 for a moment to rerresh 
my mind. The last item is a road freisht movement. 

The engine arrived on the shop track at 5.45 and the 

fireman left abt 5.6. Was 545, the time when the 

engine got to the shop track, within the fireman's 
shift.time. 

MR. SINCLAIR: This is a road freight operation 
sir. This is a road crew coming in and they do not work 
on shifts. 

THE CHAIRMAN: Oh ves. 

MR. SINCLAIR: So there would be no shift 
time unless his run had exceeded eight hours at 12 
miles an hour. 

THE CHAIRMAN: Very well. Then, the engine 
got to the shop track at 5.45 and at that time 
the arbitrary allowance of 15 minutes began to run. 

MR.SINCLAIR: Yes. 

THE CHAIRMAN: Is that right? 

MR. SINCLAIR: Yes. 
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THE CHAIRMAN: And while he did nothing 
according to this exhibit he used up three minutes of 
that time and you say he was paid for 15 minutes. 

MR. SINCLAIR: That is right. and, of course, 
as we explained earlier this man would walk to the 
normal booking-in place. 

THE CHAIRMAN: When I said "nothing" I 
meant nothing on the engine as far as this exhibit is 
concerned. 

MR. SINCLAIR: This is the type of case, sir, 
where final terminal delay applies and then the engine 
goes to the shop track and on top of that the final 
inspection arbitrary then starts. 

: THE CHAIRMAN: All right. Then, we are 
ay Exhi bate 71s 

BY MR. SINCLAIR? 


O 


Just. looking at No.l on Exhibit 71, Mr. Kelley, 
would you just comment on that for the Commission, 
please? What kind of move was it? 

A This was a movement from Winnipes station or 
depot with ten cars taken by the depot engine 

to Whittier junction to go around the Y. 

Passenver cars? 

Passenger cars and back into the station tracks. 


Yes? 


ee eer 


I got on to the engine at 8.20 p.m. when they 
left the station to go around the Y and all 
signals from the time that we left the station 
were given on the engineer's side by the ground 


crew. This movement entails a movement with 
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the engine leadins out on the north les of 

the Y. Then the movement is backed up with the 
cars beins pushed by the ensine south on to the 
southeast le~ of the Y, and then the moverent 
is headed by the entine back into the station 
on the south les of the Y. 

Thenj,arter i> eet to-bhe station did 1b, co Go 
the coach yard? 

They pulled these cars into the depot track 

and spotted them for steam. All sienals were 
given on the enzineer's side. 


Thev spotted them for steam? 


“ They pull them in and they spot the cars so they 


can connect them up with the steam so they do 
not freeze up. Thev have a steam plant in the 
depot so they pull ther in and connect up the 
steam to keep the cars from freezing. 

What happened with this engine after that? 

He went to the coach yard, picked up two cars 
and made two moves with two other cars and the 
Sienals were all passed on the ensineer's side 
by the ground crew. They brought these two 
cars to the station and shoved them into track 
No.6, and I left the engine at 10.45. 

Were vou on the engine from 8.20 until 10.45? 
I was on the engine from 8.20 p.m. until 10.45. 
Looking at item (b) would you just read that 
to the commission and make your comment? 

Item (b), fireman "did not call to encineman 


any conditions on left side of engine althouzh 
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movement made over twopublic crossinzs." 

Mr. Kelley, whv did you comment on the fact that 
the movement was made over two public crossings? 
Because through various sources of information 
and talk I had heard that thev should call 

tall clear" when they went over a crossing, that 
the fireman should give the ensineer some 
indication. 

Who was saying that? 

But I did not think that was necessary. 

Who was saying that? You heard some talk? 

Well, just general talk around. L could noe 
say offhand who was saying that. I dontt 


recollect just who I heard it from. 


, \ ale , © rae 
Me er Care ut Phe) yo). 


1 
} he e/ We 
Ys ies «: ek - 4 
com Opie as ene j : he), 
ie af Sis aes chi kyoe i 
* sunrraeaces ee Sicery To ory ‘Sem yaeaisivont 
i i toes ; i a . 
Walt Add no  Shedyios aoe ER: ante “wuts? oxi 
2 Sey ht Ai co _" z 
i & ‘ A orn Bic w . 
eaqis ollliies owt. cave obese sewrgm ene voor ant 


PAGED ar 


oe, Pk: a 
PRAT EL Ut, SPOT. Bee. TN Sn sat eataded 


a a 
; ae say t A C cece 
Lio. iWon e ~ Ms pe ts Bul SRE ete bes WI ual ‘bat 
Fi ; od ae . 
m re ef | i + A a - Bt ea ik yi ism 
G es 1 : ise a eri ta ces wee 
arigt east heome. ‘pivots sagmary Fi ont 


nero ne i at 


- Sry © 

+4 : g Bi es Be Big wie ur? ms sip 
Mio.  LtROF Sere een ods Fasd tito Vege 

4 = s 

‘ ‘| et ge 

el av 
, Pr j i eis 7 Oe +e Fp 
x - 
: 
| 
; 
3 . 
, ooh i 


O 


Lok tS 


H.R.Kelley 


And so you made this observation of this move to 
see what they did? 
I made this move to see whether the rumour I 
heard was being carried out. 
I thought you said earlier in commenting on it 
that you did not think that was necessary for 
the fireman to call soing over the crossing? 
NO Si. 
Why, Mr. Kelley? 
Because the movement was adequately protected 
by- the engineer when he pulled over the crossing 
with the engine leading. 
Now, Item (c) -- nil. Leen oe 
The fireman sat on the seat box observing in 
the direction of the movement and exchanzed 
aspects of interlockins signals with engineer; 
called the aspect to the signal: he acknowledged 
ats 
Why did he do that? 

THE CHAIRMAN: I do not understand that. 

BY MR. LEWIS: 
What kind of aspect siznal are you talking about? 
You said this was a move out to Whittier? 
Yes. 
Perhaps I made lead for a moment because there 
will be no dispute here. Whittier is east of the 
station at Winnipes and you go out on the main 
line? 


It is on the main line and the trackage is 
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controlled from the station by interlocking 


signals from the, Whittier tower. 


Wresl 
Q And are these mase signals? 
A The first one, the approach signal to the 


home signal, is what is known as a dwarf 
signal. It is a how. signal approximately 
three feet high from the ground. The other 
Sienal, the home signal eastbound or eastwards 
i$ a hieh Signal. | 
THE CHAIRMAN: But what did they do? 
That is the part I do not understand. 
BY MR. SINCLAIR: 


Q What took place between the fireman and the 
engineer? 
A The engineer when he reached the approach 


Signal or the first signal said, "yellow board" 
and the fireman repeated "yellow board". The 
same thing applied at the other signals, as 
they reached home -- whether thev were red, 
yellow or screen. 
Q Why did they do that, Mr. Kelley? 
A There is a rule in the book that engineers -- 
MR. SINCEAIR: TE will tin at up aor the 
Commission, if I may. 
BY HON.MR.McLAURIN > 
Did you say, “yellow board: red board", too. 
Did I say that? 


Yes? 
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No, I did not, sir. 
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MR. SINCLAIR: 1t 22 Exhibit 27, rue 3h; 


at pace 37. Perhaps I may read it, i.r.Chairmans 


"Crews on enzines and snowplow foremen must 
know the indication of six signals (including 
switches where practicable) and menoers of 
train crews must know the indication of 

train order signals affecting their train 
before passing them." 


Ye will be dealing with train order sienals, 


sir, when we come to our evidence concerning road 


operations. The rule continues? 


"All members of engine and train crews must, 
when Fragticable, sempunicate to each other 
by its nate the indication of each signal 
affecting the movement of their train or 
enzine." 


Is that. the rule you had in mind, Mr. 


Kelley? 


&) 


Enst «Le; the rule nad niin wen. 

You said that you cot off the ensine at 

10.45 and then what did you do? 

I rot in my automobile and drove to the 

shop track to check the engine when it 

arrived at the shop track. 

And vour observation of that is included under 
the headings "describe final inspectinn duties 
performed, if any"? 

Yes. 


Is there anythinz vou want to add on that point? 
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Yes. 
Is there anything you want to add on that point? 
No, I think it is pretty well outlined in the 
exhibit. 
I notice it says that the fireman did not set 
the handbrake? 
On the final inspection he did not set the 
handbrake. 
Does he usually do that? 
I have observed ‘some firemen setting handbrakes. 
All right, let us consider No.2. 
What is the move here. This is page 2 of 
Exnibst. 71? 
ip ae not at the shop track when the engine 
came to work. I arrived at St.Boniface and got 
on the engine at 6.25. This was a light engine 
movement from St. Boniface coming cab first to 
Winnipeg for the purpose of picking up seven 
cars of stock and returning to St.Boniface. 
By HON. MR.McLAURIN: 
Livestock? 
Yes sir. 

BY MR. SINCLAIR: 
You said vou were coming over from St.Boniface 
to Winnipez, light. You said it was a light 
enzine, cab first? 
Cab first, yes sir. 
Where were the ground crew ridins? 


In the cab of the engine. 
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That would mean how many men were in the cab? 
Six, including myself. 


Yes? Just complete the move, if vou would. 


o£ “Eee AD 


They came into the Winnipeg terminal and 

went into track No.N-22 and coupled on to 
seven cars of stock which were on the road 

end of a-train. The field man went back and 
the engine follower stayed at the engine. 

When the field man got to the rear of the 

cars that he wanted he uncoupled them and 

gave the signal to the engine follower, and 

the engineer to zo ahead. 

The movement proceeded down the lead. 
Under item (a) all the sienals were given 
direct to the engineman by the ground crew. 
Under item (b) the envine follower was on the 
front of the engine and when proceeding down 
the lead to come back towards St. Boniface 
he stopped the engine by a signal from the front 
of the engine on the side steps, to get off 
and line the switch” ~° which was against his 
route. 

THE CHAIRMAN: Against his what? 

THE WITNESS: His route. That is what we 
call its going from one point to another. He stepped 
over the envineerts side and gave the engineer the 
sienal to proceed. When he arrived at Princess 
Street where the movement was under the control 
of switch tenders the engine follower got up in the 


cab of the enzine and road to St, Boniface in the 
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cab of the engine. 
BY MR. SINCLAIR: Goine back to’ item (b), 
would you read the last two lines of your notes. 
A Firemen called engineman's attention to 
switch not lined. The engine follower lined 
switch and save signal to engineer. 
Q Now, Mr. Kelley in your opinion would this call 


of the fireman add to the safety of the movement? 


A Novein my opinion, no, at would not. 
Q Why? 
A The ground crew was on the leading part of the 


engine on the engineer's side and the switch 
was in full view of the engine follower who gave 
the engineer the stop signal. 

Q You said that the engine follower crossed in 
front of the engine, brought the switch and then 
came back on to the richt side to give the 
engineer the proceed sicnal? 

A Thagetis) correct sur 

Q And was it when he was making that movement 
that the fireman gave the all clear signal? 

MR. LEWIS: No. 

THE CHAIRMAN: The report does not say that. 

MR. SINCLAIR: I am asking him, sir. 

THE CHAIRMAN: You might ask him what he did, 
if anything. 

MR. LEWIS: My friend knows better than that. 

MR. SINCLAIR: Very well, in view of my 


friend's objection, I will withdraw the question. 
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THE WITNESS: Under item (d) the fireman 
was on the seat box looking in the direction of the 
movement. 

BY MR. SINCLAIR$ 

Now, how long were you on this enzine? 
I was-on this engine from 6.25 a.m. to 7.20 
asm. 
This shift was from 12 midnight to 8,00 a.my? 
Yes sirs 

Q And it came to the shop track or the chanze- 
off point rather, at 7.20 and you recorded 
what took place on that engine after it arrived 
at the shop? 

A Yes sir. 
You rode it right into the shop track? 
Noosir, 1 rode“it down torthe end of the 
platform where they entered the shop track. 

Q Did you get off there? 
Yes, the engine went into the shop track and 
stopped in full view of what took place when 
the engine crew got off the engine. The 
fireman set the hand brake in this case on the 
engine before he got off. 
Did he do anything else? 
Not that I could see. 

Q All right let us take No.3 on Exhibit 71. 
What kind of move was it? 

A This was a movement from Winnipeg to the 
C.N.R. transfer at Paddington involving 


the hauling of 70 cars, 17 of which were set off 
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at St.Boniface or Marion street into what is called 
5-34, a siding at that point. All the signals were 
given on the engineer's side during the setting off 
of these 17 cars at Marion street. First, the 
operation of the train -- not the train but the yard 
movement -- was brought to a stop at,Princess street -- 
or rather at Marion street: excuse me -- and the 
engine follower walked out to the crossing while he 
was waiting for the foreman to make the cut behind 
the 17 cars. After the pin was pulled the foreman 
cave the proceed signal to the fieldman or rather 
the engine follower and the engine follower relayed 
it to the engineer or engineman. 
Q Where was the engine follower, behind or 
ahead of the movement? 
A Ahead of the movement standing at the crossing. 
The switch is just north of the “erossing. 
Q And he relayed it back? 
A Yes, he relayed it back to the engineer. 
The movement was made over the crossing and 
the cars set off. 
The engine went back on to the mail line and 
coupled up for a further movement to Paddinton 
with the balance of the cars. All these moves 
cround 
were made by the/crew foreman and the engine 
follower on the engineer's side. 
Q Look at item (b) and comrent on it, please. 
This is on page 3 of exhibit 71. 


A Item (b). The fireman called the engineman's 
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attention that traffic "all clear" when 

roing over crossings. Members of ground 
crew was flageing crossing on engineman's 
side. 

In your opinion, Mr. Kelley, dos! that 
observation of the fireman add to the 

safety of the movement? 

No, in my opinion it does not as the movement 
over the crossing was adequately protected 

dy a member of the ground crew who was already 
on the crossing before the movement reached 
the crossing. 

Read item (d) please? 

Item (d): Fireman observed conditions in 
direction of his movement and called "all 
clear™ at main line crossings but member of 
ground crew was riding leading end of the 
engine at the time. That was the Marion 
Street crossing. The fireman exchanged all 
signal aspects with engineman that called to 


him. 
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That has reference to Rule 34? 

It has reference to Rule 34 on page 37. 

How long were you on this engine? 

Peon oes Ms UNtL yer OC Wm. 

After that what did you do? 

I got off the engine as it proceeded back to 
the change-off point. At the station I got into 
my car and drove to the change-off point to 
check the engine on the shop track. 

What took place on the shop track, is that what 
you were about to say? 

To check what took place on the shop track. 

The engineman and the fireman got off without 
making any inspections I could see. They just 
got off the engine and went. 

Based on your observations in the Winnipeg 
terminal over the last six years, could you tell 
the Commission if what is recorded in these 
observations would or would not be typical 

of what would go on at that terminal in con- 
nection with yard diesels in the various moves 
there? 

From my observations on my tour of duty around 
the terminal, this is typical of what takes 
place on the arrival of engines at the shop 
tracks, or the change-off points, rather. 

What about the movements, would it be typical 
of movements on the engines during switching 


operations, what you have recorded there? 
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= ee H.R. Kelley 
That would be typical of the movements, yes. 


MR. SINCLAIR: Please answer my friend. 


--- Recess, 


& 


H.R. KELLEY, Recalled 

EXAMINED BY MR. LEWIS: 
Mr. Kelley, yesterday you told us that you had 
two assignments in Winnipeg where you used 
a ground crew of four instead of three? 
That is correct. 
I may have missed it, but I did hear you ex- 
plain why you used a ground crew of four in 
B yard but I do not recall your telling us why 
you used a ground crew of four in the Winnipeg 
freight shed, which was the other place you 
mentioned? 
£ mentioned that but L did not clarify it. 
Would you do so? 
The reason for the four men in the Winnipeg 
freight shed is for the purpose of making out 
lists for our hauling crew which, ae we call 
1t, 1s working against time. The meaning of 


that is that we have very little time from the 


‘time these cars are assembled in the freight 


shed to get them to our fast train leaving the 
terminal, and this fourth man is put on to 

assist in the handling of the cars, making the 
couplings and making out switching lists which 


he hands to this crew that comes down from the 
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Rugby yard to pick up these cars to take them 
back to the main train yard. 

I think you told us that normally the engine 
follower is the new man, or was it the most 
junior man on the ground crew? 


Well, the most junior man on the ground crew, 


it is up to the discretion of the foreman where 


he places him. 


Would you say that normally he places him in the 


position of the engine follower? 

Normally he places him in that position. 
suppose the reason for that is that he gets 
more training at the head? 

Well, he gets training there and he gets his 
education in the way signals are handed or 
passed to him from the foreman. 

That takes me to the statement about training 
that you give this yardman. I think no said 
you had a safety instructor who did that, is 
that right? 

We have a safety instructor, that is right, 
COTVEC Ts 


Who gives the yardman training? 


They take the new man out and give him training 


on how to pass signals. That is the first 
training he gets in how to pass signals and 
carry on his work. 

Suppose you go back a little. Where do you 
get this yardman that you are now training? 


Where does he come from? 
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The yardman is hired through our employment 
agency. 

He is hired on as a yardman? 

Hired on as a yardman, yes sir. 

When do you give him this training? 

While he is taking what we call student trips 
and writing his rules. 

Does he do that before he goes out with the 
crew? 

He gets this training before he goes out with 
the crew, 

How long is that? 

The training sometimes two to three days, 
sometimes four days, depending on the way that 
the safety agent figures that this man has 
been able to pick up the necessary instructions 
which would help him in his job as a switchman. 
And then after these two, three or four days 
he goes out with the crew and is usually put 
on ag an engine follower; that is right, is it 
not? 

Usually, yes; there are exceptions to that, 
cases -- 

yes, of course. This safety agent who gives 
him instructions, what is his background? 

He was the yardman in Winnipeg terminal. 

He was the yardman? 

The yardman. I do not know whether he was an 
engine follower or a field man; he was put on 


to that position before I came to Winnipeg, 
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on to this safety agent's position. 
Are my instructions right that he was a man 
who had some unfortunate accident and was put 
on this Job? 
Mec is correct, yes. 

BY THE CHAIRMAN: 
How long does the man involved stay on that 
job before he is moved to another position, 
normally? 
He Normally stays there until he acquires 
seniority. They all work on a seniority basis, 
until he can hold some other job; possibly he 
could hold the field man's position on some 
other job. 

BY MR. LEWIS: 
Is this training that you are talking about, 
Mr. Kelley, given in all cases to the yardman, 
or are there exceptions to that? 
All cases to my knowledge these men receive 
this training before they go, before they are 
allowed to go out to work. 
Do you know enough about the training which 
foremen receive in the Winnipeg terminal? 
First of all, where does he usually come from? 
I am not prepared to give that as authentic 
information, but I believe he comes from the 
shop staff as wiper or hostler, I am not sure 
which. 


Then you give him some training, do you not? 
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The training, I believe he goes in road 
service for possibly three trial trips, and 

if he is o.k.'d by the engineman he goes out 

with I believe then he is placed on the spare 

board. 

He does not go out with one engineman on all 

of the three trips, he goes out with -- 

As far as I know he goes with a different 

ereune. 

Each trip? 

Yes. 

And each one of these enginemen trains him and 

gives a report on him; right? 

Thateis correct4aeifartiasel knew,esir. 

Then he writes the rules examinations? 

On ayes, Sar: 

Do you know how long, or do you suggest you 

would not know -- if you do not know, all 

right -- do you know how long he might have 

been a wiper or hostler before he is promoted? 

I would be unable to say that, sir, unless 

Lisaw nieprvecord: 

Right. Now, Mr. Sinclair asked you yesterday 

who would be more qualified, if I understood 

the question correctly, to express an opinion 

about switching, the engineer or somebody else, 

and I think you said it i te be the yard- 

master or the yard Pee eel be qualified 

to express an opinion; is that right? 


That ie right, sir. 
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You are not suggesting that an engineer working 
in yard service for some time needs to know 
nothing about the switching operations? 

Oh, I did not imply or intend to imply that at 
tl Re 

No. As a matter of fact, of course, he learns 
about the switching operations, and the more 

he learns the better he is for the work? 

How efficient he is with the crew he is working 
WLU weyes ,oSir- 

He would know quite a bit about that would he 
not? 

Well, he would know quite a bit about his work 
as far as receiving the signals and handling 
the engine and possibly some particular job 
that he is on and spotting and setting up 
different<spurs. 


I suppose you know the background of all your 


yardmasters in Winnipeg? When I say "background" 


L mean background of service? 

Partly; of mosteof them, «yess, Sin. 

I mean background of service with the company. 
Would all of them have had any yard experience 
before they were appointed to yardmaster? 

By experience you mean what? 

Switching experience? 

I presume it has reference to switching. 

yes? 

They do not all have switching experience 


before they are promoted to yardmasters. 
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You could even promote a man to yardmaster who 
has done no more than clerical work in the 
yard office? 

On some occasions, yes, sir. 

He might have been a crew clerk, as I under- 
stand you call them, a man who sets up the 
crews? 

We have had one, yes, sir. 

You have one yardmaster like that now? 

NOS, (Sir. 

How qualified would he be to express an 
opinion on switching operations when he is 
made yardmaster in view of that background? 
Before he reached the status of crew clerk he 
would acquire a certain amount of knowledge as 
possibly a checker or a train clerk in making 
up switching lists for yard foremen. 

His knowledge would be in making up the 
switches? 

In making up the switches, yes, sir. 

You referred a moment ago to the lack of time 
you get on the freight job and therefore 
required the fourth man to make the switch 
lists, and so on? 

YOR, -aie. < ‘ 

That. pressure of time is quite common in 

what my advisers have taught me to call 

the train yard itself, is it not, the yard 


where you break up and marshal trains? 
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I would not say that the pressure is too great 
in that area, symbol trains, we have to get 

them made up as expeditiously as possible in 
order to get them out at the scheduled time. 
Scheduled time? 

Yes. 

in, the. case of those symbol trains you, will have 
20 minutes or 40 minutes, whatever the time may 
be, to set them up? 

Yes, whatever the time is allotted to set them 
up. 

Is it true, Mr. Kelley, that in those situations 
one..of your ground crew is frequently busy 

away from the signal giving and the actual 
switching operations? 

Not to my knowledge, sir. 

Not to your knowledge? 

Tos odes 

You do not know of any occasions when one of 

the ground crew will be busy bleeding off the 

air off each car after the ee eG arrived? 
Nosed 0 ae ai. 

When is that done? 

That is done by the man assigned to that 
particular work. 

And he does that work on every train in Winnipeg 
that comes in? 

Year 


None of the ground crew of three does it? 
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Not to my knowledge, sir. 

What do you mean by "not to my knowledge"? 
After all, you are the superintendent? 

i have never seen any of the yard crew that is 
handling this train bleeding the cars off. 

You have never seen it? 

Pihave: never sec tt) mone. 

You observe operations very often? 

I have been around the yard and observed the 
operations quite frequently, yes, sir. 

Have you never seen any one of the ground crew 
ever al any time checking the cars accordime 
to his switching lists, cars that have to be 
doubled on another track? You have never 

seen that? 

I just do not -- would you qualify the question, 
or clarify it a iivcie? 

Maybe I have not put it so ‘that you can 
understand 1%, If Eounderstand it correctin, 
Suppose you had to couple up two tracks -- I 
think that is the term you use? 

VOR. Sale 

Some cars on one track and some cars on 
another, all to the same train? 

Yes, Six. 

Have you never seen one. of the ground crew 

over on the other track checking cars according 
to his switching list while the remaining 


ground crew and the engine crew were doing the 
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work on the first track? You have never seen 

that? 

It might be some occasions, but it has not 

come to my notice. 

It has not come to your notice? 

No, sir, I have never seen that action taking 

place. 

If Il tell you, Mr. Kelley, that I am instructed 

that it is the normal way in which these things 

are done in the train yard, what would you say 

to that? 

Not done normally that way to my knowledge, sir. 
BY THE CHAIRMAN: 

What is the accepted practice as to how the 

thing should be done? 

The accepted practice, sir, the way it should 

be done, is for the engine follower to take the 

engine to the track he is going to pick up on, 

and in our classification yard here -- not here, 

but in Winnipeg -- the tracks are relatively 

straight. He would let the engine couple to it 

and switch that lead the way it should be done 

while the foreman and the field man come back 

and get what cars that they want to double over 

vO CHAS Next Mraciy sire 

The illustration being put to you, as I under- 

stand it, is that while the movement is taking 


place on one track, with the engine -- 


-~- which is designed to couple up with cars 
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standing on another track, one of the ground 
crew was not with his fellows at the track where 
the movement is taking place but is over at 
the other track checking the cars over there. 
Iam just asking you whether there is any 
accepted practice as to how it should be done, 
any understanding of how it should be done, 
whether the ground crew stays together on the 
track where the movement actually takes place? 
As far as I know the ground crew stay together 
until they couple up the one track and then go 
to the next track. 
You said that is what they are expected to do? 
Yeo, Sir: 
That 1s thelr duty? 
VES,’ 620. 

BY HON. MR. McLAURIN: 
The yard foreman has a list of ae involved? 
POP (CImse lige Vos ere: 
Who else would have it? 
Well, you mentioned, sir, a list. In our fast 
freights he might only have the number of the 
car farthest from his engine, just the one 
number. He would have ae slip of paper 
saying, "I want that number and everything east 
of 20 for this train 
That would be a symbol train? 
LeBy 


Upon the work done before? 


Ns : ® 


styl t Gite Go siitbaate® 1 


ing 


ate + 1, te , 
or?) ooh) On A I 4 
r% ewe t "7 spr ard Ort REY wo7to se M 
aa Fy ’ Ocae fal 


; aes vats a) ome 
aes f 2opbe ogited’ ef) Saemevie get : 


Rp 333 tee 7 
5 so . cota FAs i i 
winks ; ; > sags ey ( 
> . ra ~ ‘ome 4 me f 
mS BMY AY REkSah NO GoM Se Gy OTiG ay 
han ‘ P 
ti rae dle Fat aie Aa a 
ZS py . - ee ‘ Hie 4 y Ae ae - 
WEY iat : P te oN rye Fie bal MS ek Ei) % =< ; 
Deets 5 Pe ~ 
. ~ i” 
othe rae JES ae 
ox aah e : # re 
: ) Vi) y ' tree bem wots ‘ Tor 
oars 290) io. UD rk , ina I Ls FSO OS ; 
: ¢ = Gee 
, a Ca eta 
a viens eta les 
wort! thaystyrstvis, vate 
. ‘ ’ . : es 
os Veg elas 
? 
Petree, ; ? 
: 
’ . 7 
. oe 7 
; 
J ; ’ 
> ; 
+ ic 
as Reedy : 1 
ities os 
= 
. err Pp - 
; Mes 4 
j 
¥ ey 
5 ya 
: 
ba fe 
t : ’ . 
1 yt phe 
: wae 
Sehu ‘ ae 9 
ap : 
i oot 
et 
cat ies 5° 
=e 
a 4 *. . ot: 
Bctne Dew vi 
pod pea gs 
it ‘ ao itth nw oll 
istovakdg 132 
. Pal Aa L 
: eee 
f ’ r 
ao &- ict 
ater 
. ae 
rT 
i 
, 


- 1664 - H.R. Kelley 


Upon the moe Gone before, yes, sir. 

BY MR. LEWIS: 
He checks the cars off the switch list, does 
he not, before he couples them up. He gets the 
actual list? 
No, the foreman does not have the actual list. 
When we are making up a symbol train or trains 
like that, the yardmaster knows the cars that 
are’ in these tracks, and as U explasneo co “che 
Commission, he would say to the yard foreman, 
"Go into this track and get car No. such-and- 
such and bring everything east of it out." 
The yard foreman that goes in that track knows 
he is going in there for that car number. He 
walks back until he comes to this car number, 
then he gets that, brings it out and couples 


it up on the train that is going out. 
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Is he given the number of cars that are involved 
or just the number of the last car? 
In some cases he is given the number and in 
some cases he is told to get 15 cars or whatever 
the number might be. 
BY THE CHAIRMAN : 

Would you ever have a case of this kind where 
two of ground crew would be sufficient to pass 
Signals to the engineer? I have in mind where 
there may not be too many cars and under those 
circumstances would you ever have a case where 
the foreman who was in charge would send, 
we will say, the surplus man who is not 
necessary over some place to do something else? 
He might send a man to the next track or 
something if he was going to pull a track 
or something like that to get the handbrakes 
or somethines off of that track while he was 
coupling up this particular track, as you say, 
if the cars are only a few and if that does 
not obstruct the signals being given direct 
to the engineer by two men. There are cases 
where they do that. 

- BY MR. LEWIS: 
You do agree that there may be cases, that there 
are cases where one of the ground crew might 
go somewhere else? 
That one member of the ground crew micht be 


some place else doing another job on an 
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adjacent track if the signals to the engineer 
are not obstructed and can be quite easily 
handled by two men. 
All I was after was to establish whether in 
your experience the ground crew of three 
is not always functioning together and your 
answer is there are cases? 
There are cases that they do not, yes sir. 
And there are cases also are there not where 
the yard foreman might be called away to the 
yardmaster's office for something? Something 
has occurred and they have decided to hook 
another car on from somewhere else or to take 
one off the list he has been given? That 
Sortwor thine Gecurs. 
shat. occurs, ‘yes sir. 

BY THE CHAIRMAN: 
Just to clear that up, while he is away would 
a movement take place on the track that he 
left? 
That would depend, sir, on the circumstances. 
He might tell this crew, "You wait right there 
until I get this information." 

BY MR. LEWIS: 
Or he might not? . 
Well, as I say, it all depends on the cir- 
cumstances surrounding the particular location. 
You said yesterday , if I heard you correctly, 


and I have not seen any transcript so you 
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correct me if I am wrong, that there is some 
kind of rule about yard speed being from one 
mile to six miles. id Taunde sand you to 
say that? 
I do not recollect saying that there was a rule 
that it would be one mile to six miles. 
I said our switching speed we kept to between 
one and six miles. 
Mr. Kelley, I have a feeling there must be 
such a rule because we were told that by Mr. 
Shepp for Vancouver and Calgary, precisely 
those numbers, one to six, and we were told it 
by Mr. Johnson, T think, oforibtslue yard and 
we were told it by Mr. Lefrancois for the 
Montreal yards and we are now told it by you. 
Surely there must be some kind of system 
instruction about it. Is there? 
There is no rule that I know of that tells that 
the switching speed will be between one and 
six miles an hour. 
And therefore it is sheer coincidence that all 
of you people in charge of the various terminals 
from coast to coast have the same switching speed 
of one to six miles? That is pure coincidence? 
No, I would not say that, sir. 

BY THE CHAIRMAN: | 
How does it come about? 
It is a directive from the management that the 
switching speed for safe handling of freight 


and equipment should be kept to between one and 
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six miles an hour to avoid heavy impact to the 
lading in cars. 
BY MR. LEWIS: 
Q That is what I was asking you, a rule or 
instruction. You say now there is an 


instruction from management regarding that 


speed? 

A Yes sir. 

Q And that has been given system wide? Is that 
rveht? 

A As far as I know, yes sir. 


THE CHAIRMAN: I suppose a rule means the 
red book. 
MR. LEWIS: Well, ves. I think the word 
"rule" was used yesterday." At least I have it in 
my notes and that is why I used it in asking about 
ite 
BY MR. LEWIS: 
Q Now, did I understand you correctly -- before 
I follow up this question I want to be sure 
I did understand you correctly -- to say that 
in your 42 or 43 years exper%ence you could 
not recall a yardman falling off the top of a 
during a switching move? You could only recall 
one hump rider who fell off because of some 
defect in the brake chain. Was that right? 
A That 1s correct. 
Q That is what you said? 


A That is what I said, sir. 
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You were in Calgary until June, 1951, were you 
not? 

Yes sir. 

I am instructed, Mr. Kelley, that a yardman 
called Stan Wood was thrown off a car -- I am 
instructed he was not a hump rider -- at the 
hump just about eight or nine years ago while 
you were in Calgary. Do you remember a case 
like that, Stan Wood? 

I do not recollect it. I recollect after 

I left there he developed some kind of injury. 
Oh, this happened after you left there? 

I don’t know what his injury was but I heard 
a rumour that he had been injured. How he got 
injured I don't know. 

That was after June, 1951? 

After I left Calgary, after 1951, yes sir. 

All right. Apparently the time I was given 
is wrong. Then I was given the name of a 

Mr. S.T. Trewatha, and I am instructed that 

he was thrown off the top of a car and killed 
in 1929 at No.7 switch. You were around 
Calgary in_1929? 

I was sir. 

Do you remember that case? 

At No. what switch? 

No.7 switch, if I got it correctly over the 
long distance telephone. I may not have 

got the location quite correct. Do you 


recall this man, Trewatha, who was killed? 
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A I recall yardman Trewatha but I cannot recall 
just how the man was killed. I recall the 


man quite well. 


Q You recall him being killed but you cannot 
recall -- 

A I cannot recall how he was killed, no sir. 

Q Then, of the hump riders, of whom you recall 


only one, I am instructed there was a hump 
rider, Murray, who was killed by falling off 
a car in 1940 in the Calgary yard. Do you 
remember that? 
A Murray? 
Q Yes. 
HON. MR.MARTINEAU: 
Q In what year? 
MR. LEWIS: 1940. 
THE WITNESS: I do not recall a yardman 
by that name. 


BY MR. LEWIS: 


Q You do not? 

A I do not. 

Q A hump rider -- that is a yardman, I suppose? 

A Yes, they call him a yardman. 

Q And another hump rider, I am instructed, who 
fell off a car and was killed was a man called 
Hardy in 1949. Do you remember that? 

A I remember a man, a yardman named Hardy, yeg§, 


but I cannot recall how he was killed right 
nowe JL cannot recall that. I remember the 


name quite well. 
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Then I am instructed that a man called J.5S. 
Robinson, also a hump rider, fell off a car 
and was killed in 1951. They w could not 
tell me whether it was before June or after 
June so I cannot be sure whether you were 
there or not. 

I’ don't recall that. I recall the man but 

I don't recall any accident ever happening to 
the man while I was there. 

You do not? 

No sir. 

Have you heard about him? 

No, 2 did not hear avout him. 

Then I am instructed that there was a yardman, 
Reg Bluett, who was thrown off a stock car 
near the Globe Elevator in 1945 and had a 
broken leg as the result of ite Do vou 
remember that? 

I remember the name Bluett, and if I remember 
correctly the movement, when he fell off the 
car, the car was standing still, if I remember 
correctly. 

The car was standing still when he fell off 

aa a4 

As near as I can remember, yes sir. 

Is it likely that it had just stopped and that 
the jar threw him off? 

It could have been. 

I am also instructed that there was a yardman, 


J. Brady, who in the year 1930 fell off a car 
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while he was releasing a brea in the end 

yard. I am instructed that he suffered some 
crushed vertebrae and paralysis and died about 
18 months after the accident. Do you remember 
that? 

That is correct, sir, but there was no switching 
movement taking place when he fell off. The 
cars were standing still. 

Was he not releasing the brake for the purpose 
of some switching movement? 

He was releasing the brake, yes, but the cars 
were not moving at the time. 

Mr. Kelley, if I *s* sent to release a brake ona 
car, which car is about to be coupled on to 
something, is that not part of the switching 
operation? 

This car was not to be coupled on to anything. 
What was going to happen to it? 

They were going to bring the train to the hump 
whenever the movement was ready and they were 
not ready for the movement at that time. 

But he was preparing the cars for that movement, 
was.he not? 

He was preparing to let the brakes off of them 
cars to bxing them to the hump, yes sir. ; 
He was preparing them for the movement that 

was to take place. 

Yes sir. 

Then, I am instructed that there was a yardman, 


R.Kennedy who in 1927 -- in fact, I am told 
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that the exact date in this case as they 
have it was December 3 -- was thrown off i's» 
the top of a car at No.1l switch in the "ot 
yard and was injured as the result of it. 

Do you recall that? 

I recall the man quite well but I do not recall 
the incident. 

Then I am instructed that there was a yardman 
called C. H. Dermot, according to my informatior 
who either in 1950 or 1951 -- they were not 
sure of the year -- fell off the top of a car 
in "F" vard and sustained a broken shoulder? 

I didn't know this man at all. 

Then I am instructed that there was a man called 
J.Morrow who in 1935 fell off ‘a car at the 
hump. My information does not tell me whether 
he was a hump rider or some other kind of 
yardman, and also they could not tell me what 
his injuries were. Do you remember a lir. 

J. Morrow? 

I remember quite well a Mr. J. Morrow working 
there but I cannot recall the incident, just 
what took place at that time. 

Then I am instructed that there was a man 
called C. West, "C" for Charles -- 

Charlie. 

Who in 1939 was thrown off the top of a car 

in the stockyards and sustained some spinal 
injury and later had mental trouble and 


committed suicide. Do you remember that case? 
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Quite right. 

Do you remember him failing off the top of 

the car? 

I don't recall the particulars of the incident. 
I know the man quite well. In fact I worked 
with him lots of times. 

But you do not -- 

I don't recall the particular incident as to 
how he came off the car, whether the car was 


moving or whether he slipped or what happened. 
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Then I am instructed that there was a yardman 
called E. Taylor who in 1929 fell off the top 
of a car in the N vard and he had a number of 
injuries as a result of that. Do you remember 
that case? 
Lt do not, sir. I know Ep Taylor quite well: 
To my knowledge I did not know that he was 
injured because I was talking to the man two 
years ago right in Winnipeg. 
And you dic not know that he had been injured 
in Calgary? 
No, but I knew he was in Calgary, yes. 
Apparently you remember some of these cases 
where men were injured, but you do not remember 
any of the circumstances? 
No, I do not remember the circumstances 
surrounding them. 
L apologize to you, Mr. Chairman, and also to 
Mr. Kelley for asking this question, but will 
you explain to me why you seem to remember with 
such great detail all the elements of the 
switching operations in Calgary through the 
years you were there and are able to tell the 
Commission that this was the practice or that 
that was not the practice and yet you cannot 
remember men who were injured and even some who 
were killed and the circumstances of them? 

THE CHAIRMAN: Yes, Mr. -Sinclair? 


MR. SINCLAIR: I do not think in any 


respect you could call that a question; that is a 


tak 
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speech. 

MR. EEWIS: “No, it tie noe. 

THE CHAIRMAN: No, I think it is quite 
a legitimate question. 

MR. SINCLAIR: I think if he wants 
to ask that question he should lay the ground and 
then put the question, but he has about three 
questions contained in that one. 

THE CHAIRMAN: I think the question 

is perfectly clear. Do you understand the 
question, Mr. Kelley? 

THE WITNESS:~ 2 -dicenov . no “sir 

THE CHAIRMAN: Then we will have it 

put again. 

MR. LEWIS: Would the reporter read 

it back? 

THE REPORTER (Reads): 

"T apologize to you, Mr. Chairman, and 
also to Mr. Kelley for asking this question, 
put will you explain to me why you seem to 
remember with such great detail all the 
elements of the switching operations in 
Calgary through the years you were there and 
are able to tell the Commission that this was 
the practice or that that was not the practice 
and yet you cannot remember men who were 
injured and even some who were killed and 
the circumstances of them?" 

THE CHAIRMAN: Is that question clear 


to you? 
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THE WITNESS: Yes, that is clear to 
me; yes, sir. 

THE CHAIRMAN: All right, you can 
answer it then. 

THE WITNESS: The reason I am so 
thoroughly familiar with the movements of the 
switching operations in both Calgary and Winnipeg 
is that that has been my life work since I started. 
I made a practice of making mental notes of my work. 
That is the reason I am able to recall incidents 
pertaining to switching and the practices used in 
switching, practices that I quote were used by 
myself as well as my observations of other crews. 
The incidents you referred to and the injuries, I 
can recall some of the men's names and I know of 
them and I know of the incidents but I cannot recall 
and I would not be prepared to say what took place 
unless I had some way of refreshing my memory. 

I just cannot. Does that answer your question? 

BY MR. LEWIS: 

Q It is an answer, Mr. Kelley. 

BY THE CHAIRMAN: 

Q You did not see any of these incidents yourself? 
You did not observe any of these accidents 
personally? 

A I saw the incident of -- that is to say, when 
I say I saw the incident I saw it ten minutes 
after it happened -- that is the man Brady who 
fell off the car in N yard. 


Q That is the only one? 
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That is the only one where I was right on the 
ground when the accident took place. 

BY MR. LEWIS: . 
Now, Mr. Kelley, you would agree, would you 
not, that it is very likely that there were 
more incidents involving men falling off cars 
than the one you cited yesterday which you 
recalled. Would you agree with that? 
There might have been. 
Yes, and would you not agree that there was 
likely to have been more in the 443 years there? 
yes, I would agree that there would likely 
Have been. 
About your memory regarding the switching 
practice -- and I want to be sure that I heard 
this correctly -- it happened only this 
morning... Mr. Sinclair asked you, if imyonoetes 
are correct, "Do you know of any operation in 
Calgary where it would be necessary to use the 
fireman as a signal passer?" and your answer 
was -- if my notes and my memory are correct -- 
that you, could not recall firemen being used 
or seeing them being used as signal passers 
while you were in Calgary? 
That 2s correct), six. 
In other words, you were not merely saying that 
in your opinion it was not necessary but you 
were saying and are saying now that from your 


experience in Calgary you do not remember a 
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fireman being used as a signal passer? 
Jey TOU, © BL 
Do you know the B alley in Calgary very well? 
Quite well, sir. 
And are you suggesting to this Commission that 
you have never seen signals passed through 
the fireman in the B alley in Calgary? 
NiGia sois 
You never saw it? 
never sav WU, to) Siu, 
And if") tell you that I am instructed by a 
man who worked the B alley -- 

TON. MR MeLAURIN= ™ Do you “call Tue tne 
re 

MR. LEWIS: No, the B alley. 

BY MR. LEWIS: 
Lr Ll told you Tam instructéd, by men who 
instruct me that they work in that alley that 
it is done daily, what would you say to that? 
It is done without my knowledge. 
You never fw it? 
I never saw it, no sir. 
Was the Wilson Electric spur or siding there 
up to 1951 when you left? 
The Wilson Electric? Yes, I believe it was. 
yes; I am instructed it was there a long time. 
I just do not recall the particular spur but 
I recall the Wilson Electric name being in 


that alley. 
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If you do not recall that particular spur I 


suppose you cannot be quite sure whether signals 


were passed through the fireman there or not? 
They were never passed through the fireman to 
my knowledge. 

Never passed through the fireman at all? 

Not to my knowledge. 

When you say "not to your knowledge" did you 
ever make any check of this particular spur, 
the Wilson Electric one? 

IT suppose in my experience as @ yard foreman 
I have spotted cars in that spur, but I just 
do not have a mental picture of the spur right 
now. 

But you cannot recall when you must have seen 
spotting cars there that signals were passed 
through the fireman? 

Eb Vave no recollection of 10, sir, 

What about the Imperial Oil warehouse? 
Imperial O11 warehouse -~ in my experience 
that was spotted by men being on top of the 
cars. 

On vop or the” tarsay 

Yes, sir. 

That could not be spotted by signals given on 
the ground; would you agree with that? On the 
engineman's side, that is to say? 

No, it would be very difficult if you had 
more than one car. 


Yes, if you had more than one car it would 
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pevvery LETC? 
Yes sir, 
BY HON. MR. McLAURIN: 
Is it at the west end of the yard? 
Yes, it is at the west end; west of 14th Street. 
BY MR. ‘LAWS: 
In your experience the spotting there was done 
by men on top of the cars? 
Basie Ocha tae 
In the winter as well as in the summer? 
Mes asim, 
In heavy winter weather as well as in any other 
kind of weather? 
In any kind of weather, as far as I know. 
And if I tell you that I am instructed it is 
done now and has been done for years through 
passing the signals from the fireman, would 
you say my instructions are wrong? Is that 
right? 
I cannot say what instructions you have got. 
I have never seen it spotted by passing signals 
through the fireman in that spur. 
And what about the McDonald Consolidated Limited? 
IT think Mr. Justice McLaurin corrected me on that 
name or perhaps it was on some other one -- I 
do not remember. 
HON. MR. McLAURIN: No. 
BY MR. LEWIS: 
This is in what is known as the Manchester 


district. Is that known to you? 
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Yes ele. 
BY HON. MR. McLAURIN: 
This is new -- 1t is. only a year old: 
That was only after I left Calgary. 
BY MR. LEWIS: 
What about the Nitrochemical Plant? =I believe 
that was the one on which I was corrected. 


HON. MR. McLAURIN: You should refer 


to that as Alberta Nitrogen. 


MR. LEWIS: That hag not been there 


too long, either. 


HONS MES MeLauURins SOhnoves > una is 


a wartime one. 


BY MR. LEWIS: 
Do you know that spur? 
Yes, I know that spur out there. 
Are you saying that in your experience the 
signals were never passed through the fireman 
on that spur? 
I have never seen signals passed through the 
fireman when the engine has been setting up 
thatplant. What I mean by "setting up that 
plant" is spotting the warehouse with box cars 
or o11 tanks. 
You never saw it done on any switching operation 
through the fireman? 
No ein. 


THE CHAIRMAN: Mr. Lewis, when I think 


of this practice of the workman being on top of cars 
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for the purpose of passing signals or setting brakes 
or anything else, has the Board of Transport Com- 
missioners any jurisdiction as to piesribing whether 
such a thing as that or any other practice is to be 
prohibited because it is dangerous or something of 
that kind? Is there any such jurisdiction? 

MR. LEWIS: According to my reading 
of the Act -- my learned friend has dealt with it 
much more than I -- I would say that they would have 
jurisdiction to issue an order relating to whther or 
not it should be done that way or what precautions 
should be taken if it were done that way, and so on. 
But I cannot recall any order to that effect. There 
are a large number of orders and I have looked 
through them. I cannot recall any order dealing 
with it. 

THE CHAIRMAN: Has any complaint ever 
been made of that practice to the Board? 

MR. LEWIS: I was instructed the other 
day by someone who is not a member of my clients 
that some complaints have been made to some of the 
officers of the Board, but I cannot say whether there 
has been any formal request from the Board as such; 
but some complaints have been made to inspectors 
and so on. 

THE CHAIRMAN: No formal requests from 
your clients have been pressed or anything of that 
kind? 

MR. TEWIS: Not that I know about, sir. 
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THE CHAIRMAN: I referred to "your 
clients". Do the workmen belong to some union? 

MR. LEWIS: They belong to the 
Brotherhood of Railroad Trainmen, sir. 

THE CHATRMAN: That is what I should 
have said. 

MR. LEWIS: According to the conversa- 
tions I have had I cannot recall being told of any 
request being made but I will look into that and I 
also cannot recall any order relating to it. 

BY MR. LAWis: 


That brings me to the next question I was going 


& 


to put to you, My. Kelley. ‘Perhaps 1 should say 
it brings me to a question I was going to put 

to you some time during my examination, and I 
might as well do it now. Do I understand you to 
say that you think it would be a safe practice 
for a yardman to be only five feet away from the 
end of the box car if that box car is one 
coupled on to the engine. Did 1 understand you 
correctly? 


A You did, Sit, thaw beecorrecn, 


& 


And yesterday you said you would not advise 
anybody to stand less than ten feet from the end 
of a car. However, you explained to the Chairman 
this morning that when you said that you were 
thinking of the lead car in a pushing movement 
and not the car next to the engine? 


A That is correct, sir. 
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And you are saying now that in your opinion 

it would be safe for a man to stand only four 
or five feet away from the edge of a car if 
that car is next to an engine in a pushing 
movement? 

ses gare liek 

And your explanation for that, if I understood 
it correctly, is that he would be subject to 
very “iittle jar from ine islackh: 

That is correct. 

Would there be any jar at all, Mr. Kelley? 
That would be very hard for me to make a 
positive statement about. It would all 

depend upon the movement that was taking place. 
Yes, exactly, Mr. Kelley, And if you had 4 
long train -- a long heavy train of anywhere 
from 30 cars up to 40, 50 or 60 -- and you had 
a sudden stop as you sometimes do have, don't 
you? 

In which ‘direction, sir. if 2 mavaeec: 

We are now talking about a pushing movement. 
That is what you were speaking about before. 
If you had a sudden stop wouldn't the jar on the 
car attached to the engine be pretty severe? 


No sir, because your slack is all in. 
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There would be no slack out. 
There would be no slack out on that car. 
I am instructed -- I am a very poor mechanical 
person so correct me if I am wrong --, that 
your slack is controlled by a spurring, not 
controlled but there is a spurring on part of 
that and then when your slack runs off your 
Spring will bring you back again. 
Some, yes. 
I am instructed that sometimes the spring, if 
you. have a heavy train and if it is a long train, 
that that will come back so that it even jars 
the engine, so that the engine soes forward some 
minute distance. 
In a pushing movement? 
You have pushed it and then the slack comes back 
and jars even the engine; have you ever known of 
that? 
No. 
You have never known of that happening? 
Never known of that when pushing a string of cars. 
I cannot conceive of any slack coming back into 
the engine as long as they are pushing them. 
You cannot conceive that? 
No sir. 
You think that you would be obeying the rule in 
your Code of Safety Rules, which is exhibit 493 
you think vou would be complying with rule 144), 
on page 11 which reads? 

"employees, when standing on top of car, 


should keep safe distance from side and end, keep 
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alert for sudden jolts and face direction of 


motion." 


You think you would be complying with that rule for 


a safe distance from the end of that car if a man 


stands less than his own height from the end of the 


car, do. you? 


LES tis, L -do 6 

BY THE CHAIRMAN: 
What is the necessity for his standing within 
that distance of the end? 
In a pushing movement in order to get signals 
to the engineman, if the cab end of the engine 
is against the car, he would have to stand 
within four or five .or maybe six teat, abl 
“rwending on the height of the car and the man 
in order to get signals to the engineer over 
the end of the car. 
In order for the encineer to see those signals 
properly? 
Les Bir. 
If he stood further away the signals micht not 
be seen? 
Might not be seen by the engineer. 
BY MR. LEWIS: 
On this Mother Hubbard engine you were talking 
about earlier. Mr. Kelley, when was it that 
you rode one of those engines, do you remember, 
roughly? 
Well, I could not give you any specific date, 
but it is back in the twenties when I was 


working as a yardman. 
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You were then -- 
I was a yard helper and foreman. 
You got on that ensine I suppose in the course 
of your work? 
In the course of my work. I have been on the 
engine in the course of my work on this transfer 
job between Alyth and the uptown yard. 
Are you from those experiences able to say to thi: 
Commission ~hat in your opinion the men could 
not hear each other if they talked to each other. 
They could if the engine was standing or if they 
shouted when the engine was moving. I wouldn't 
say shouting, if they raised their voice. 
Would they have to raise it very loud? 
Much louder than I am.speaking right now. 

HON. MR~McLAURIN: The acoustics in a Mother 
Hubbard are better than they are here. 

BY MR. LEWIS: 
What noise is there in a diesel engine? Is there 
some noise in the cab of a diesel engine? 
There is a certain amount of noise when the 
engine is running. 
We are talking about when the engine is running 
of coursee JI am instructed, Mr. Kelley, that 
there is a great deal more noise in the cab of 
a diesel. engine when the engine is runnins than 
there ever was in the cab of anv steam engine, 
no matter how it was fired; is that wrons, from 


your experience. 
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I could not say. 

You could not? 

No-sir. 

You said that as far as you can recall on a 
Mother Hubbard you used between seven and nine 
Sons? al shart? 

That iseeorract. 

How does that compare with a coal steam engine? 
Some steam engines use more and some less than 
thatein their’S-hour shart. 

In ordinary yard service, if you had a hand- 
fired coal steam enrine how many tons of coal 
do you think you would use up in an 8-hour shift 
I am not now talking about transfers, just in 
yard service; do vou know? 

Well, as near as I can recollect, in industrial 
engines where the work is not too heavy, what 

I mean they don’t handle a larse amount of 

cars in any one place, probablv three to four 
tons. 

And on transfers? 

On transfers, dependins on the amount of cars 
being handled by the engine, they would run 

up to six, seven or eivht tons, maybe nine 
tons. 

And do you know whether or not in the days of 
hand-fired coal ensines the firemen would tire 
his firing duties so as not to carry them 

over when his observations mivht be necessary$ 


do you know anythinse about that? 
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Not to my knowledge. 
They would just do it any time at all? 
To my knowledge, yes. 
Pardon. 
To my knowledce they do it when the attention 
to the fire needs it. 
But I suppose in the case of a steam hand-fired 
engine, a coal steam engine, that you could 
replenish the fire now or two minutes later 
in most cases without any effect? Do you follow 
me? 
Yes. 

that 
Would not/be so? 
If I understand the question, you mean you could 
replenish the fire now and then again in two 
minutes? 
No, either now or two minutes later without 
any effect on vour movement or without very much 
effect? 
No, I would not say that it would have any effect 
in the matter of a couple of minutes. 
You are saying that in your experience, in your 
very long experience, you never heard of or 
understood that a fireman would time his firing 
duties so as to do them when his observation, 
his lookout duties were not essential; you do 
not know about that at all? 
I have no recollectinn of anything like that 
taking place. 


You said you thought that the deadman control 
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was not necessary on yard engines. Is there 
some way in which it could usefully be put on 

in view of the kind of operation the engineer 

is subject to in vard engines? 

Not in my experience, the deadman control would 
not be necessary on a diesel engine. 

I am asking whether there would be some difficulty 
about putting it on in view of the fact that an 
engineer on a yard engine faces one way part of 
the time and faces the other wav part of the time, 
and goes from one direction to the other all the 
time. 

That would be a mechanical question and I am 

in no position to answer it. 

If I may say so I would not blame you for not 
being able to answer that. Now vou said also, 
if I understood vou correctly, that with the 
exception of one or two examples -- I do not 
remember which it was -- in your experience in 
Winnipeg since June, 1951, there are no places, 
with those one or two exceptions, where signals 
are in fact passed through the fireman? You said 
thet, dice you noe. 

I do not think I made any exceptions in Winnipeg, 
if I remember rightly. 

What you are now correcting me about is to 

say that as far as you know there is no location 
in Winnipeg where signals are now passed through 
the fireman. 


There is none, that is correct. 
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To your knowledge? 

To my knowledge, yes sir. 

Mr. Kelley, I want to take you through this 
step by step so that you and the Commission 
may understand me. I am instructed that at 
your depot in Winnipeg you have four tracks 
particuarivy, Nose 3 0 Sane 'o ous of bie 
eight car tracks altogether on which your 
passenger trains from the east or from the 
west or from the coach yard, the cars, would 
be plaeéd om Ghose tracks © 354, 5 oro vn 
most cases; is that risht? 

Dae Ss: correct. 

ft am instructed also that in connection with 
those tracks there are cemented walks between 
tracks Nos. 3 and 4 and tracks Nos 5 and 6, 
but not between tracks 4 and 5, for example. 
That is correct. 

And that those cemented tracks are of the type 
that everyone sees in passenger stations, and 
over them you have what could be called a 
sloping canopy. 

dances 

A canopy to protect the cemented walk, .but 
there is not any on the other side of 

track No.4} 2s that correcG: 

That is right; that is “on the south side 

you are referring to? 

I am instructed that during the winter months 


invariably the cars are put on tracks 4 or 5, 
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as the case may be, witn the signals being 
passed through the fireman when the cement 
walk happens to be on the fireman's side, 
which would depend upon the direction from 
which the cars are coming’: is that right? 
Not to my knowledge they are not, mo sir. 
You have never seen it done? 

E did on two occasions. 

You did see it on two occasions. 

Yes sir. 

Those were the occasions you mentioned yesterday? 
Those were the occasions I mentioned yesterday. 
Those are the occasions where you said the 

yard foreman could not give any sensible reason 
for doing’ it, or something to that effect. 

That is quite correct. 

You do not think it is a sensible reason to go 
to the protected c®ment walk instead of 

walking on icy or snow-covered ties on the other 
side? 

I do not. think it is a sufficient reason to 

give signals on the fireman's side when they 

can be transmitted from the foreman to the field 
man and engine follower on the engineer's side 
direct to the engineer. 

Are my instructions correct that in the winter 
months those uncovered or unprotected ties 

and rails which are on the other side of this 
train in the usual Winniper winter weather can 


become pretty icy? 
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Yes sir. 
And you do not think it is a sensible thing 
for them to have passed those sisnals from the 
protected cement walk side through the fireman 
rather than walkin> up on icy ties? 
Mies ah ole g earl OP 

BY THE CHAIRMAN: 
Would there be passenzers on the cement walk 
from time to time? 
When the trains are in the platforms are badly 
congested with passensers and express trucks, 
baggage trucks and all that. 
I am talking about when the movement takes place, 
when the signals are viven, are there likely 
to be passengers there then? 
Yes sir. 

BY HON. MR.~McLAURIN: 


When you are making up the train. 
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BY MR. LEWIS: 

And was that the reason you told the foreman 
that you did not want the signals passed on 

the fireman's side. 

I told the foreman that the proper place to 
pass signals was on the engineer's side so 

they had direct communication with the engineer 
in their move. 

You remember these things clearly. Would vou 
be good enough to tell me roughly the date 

when it happened, if you can recall it, and 

the name of this foreman? 

No, I am sorry, I cannot recall the date, 

the foreman's name at alls3 the foreman have 
changed I think considerably since I first 

came there. 

Do you recall the name of any other yardman 
connected with that particular movement when 
you talked to them about it? 

I only spoke to the foreman for that particular 
lead. There was a fellow, a yardman there 
named Lacoski. 

Now, another place, I am instructed, Mr. Kelley, 
where the signals are as a practice passed 
through the firemen is the following; that is, 
at une: Pees shed. I am instructed that 
between track 1 and the freight shed building -- 
I am instructed that track No.l’: is the track 
adjacent te the building. 


That is correct. 
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I am instructed that between this track No.l 
and the freight shed building the clearance 

is not more than six to eight inches, very 
small clearance. 

That is correct. 

I am also instructed that frequently the engine 
-- I have it in my mind that it is called a 
yard train -- pushes the cars, the cars are 
pushed on to this N,.1 track and on the other 
tracks with the cars attached to the nose of 
the engine? 

TRAC LS) COrrecuy si. 

So that the engineer's side would be the side 
next to the freight shed? 

Correct. 

And I am instructed that there is no difficulty 
actually until the lead car sets up to the 

edge of the building, but the moment it gets 

up to the edge of the building, my instructions 
are that signals are passed on the other side 
because there is absolutelv no clea~ance between 
the track and the building. 

That I could not says; I have never seen them 
pass on the other side. I have on two or 
three different occasions seen that track being 
handled by men on top of the cars. 

But you have never seen them pass through the 
firemen? 


I have never seen the signals pass through the 


hades 


aes 
e 


ae i Res wee sa 


ielow yesh. 
” at. oe nee Pie. septs 
e: 


= 
¢ ; a 


He si}! « Leeroy ‘igo betows read ee weeds : eS ea «| cay 


oe 


ete? | eed : 7 
Pralres st a ads Jaan te rut +2 oyed ose oe 7 

"a on , | ; ; 
OME FST SAT BREN are sorts, ~7, RAC Oe Sv ~~ 
PG Ano). Go: B su wou = af heh ci ies hota oar | | an 


O AWOR Hid 0S LEN eI oe Bae oa crm ftnetd Sanat 


1) fae Cli Nests i att. > 


tle. 25 aureqends staA7 of de 


Pee 


be ze O.Le Ae "62 ‘ g tne lar wt san? os : iJ et ¢ 
’ sie : 


3 bey, re Paria? ae a2 8 een a 


x 


.a9¢e irk) 0 ay 


" j oh ; 
iW bE otal? Jane, ba dosage las baa wae d 
Cl | i: a Geers Ma ‘ at * Ciesch atl ‘ . 
hat = soot - . 7 i 


a 
} ' =] a9 e. ; { e > 4 a r 7 aie ple oo" 
= i Pa | ¢ res ; e - eal a. a so - She 7 ° 
j a ; rs tu oye! bf a gest ay = gn hg x p 
‘ new yo 4 2 PRS Be Le hy Bi i SR, § 
Som Sieh - 
a oy’ 4 ol rs i 
bel 4.29, 9be Sal Sod. ‘ 
. I ps ol ~ 7 a = . eas 
ied PEWG RY 208 tum te: Seagate i 
wt oe ee Oa ena hie a 
ty. . ft 
JM ap 4 Oi ae ane mae 6 ; Cte. - cae , ‘panned eee 7 
ai kg a ge poe as ah oe a : : ; : : 
wn ltd Ofh PAB i ort ‘art Pe 
& oe ack vee on ty, ot ¥ ; 
of 2 . + ay : ; j 5a Net " 
BS) Vatee SY aN oo Sy Be Ot tos Lt Peat £8 eo 
ay 2 AN eo Ses eee Rn Reed Irae s Ue 7 HiT ; 
7 o. 4 va iv tu 4 ~ : watt 
ay ave : as erat 153m, Vin y BY RAR er | ; i 
, eyo ae p eee pa 
: ry Sues : 7 ; a ; = 
‘ ue Ta / r mae a ; ' , + diva a ® > ae aes Bae 
. - Be AN en A eee es masts a9 ye a ay, 
a “ee ee hal Wir Pah he fae Ede f= i + ’ ' f 
pT as ‘ oh 
“ 4 eet ate 2 he oa 
¢ ‘Gox nag iG Heo ire batbas: 4 wee Hi Pe ladle 
ove cotta $3 tp Ace a 
ere ae ” s . ¥ 1 
be a ' 7 ea * pl ot ; "ey Gang ao. : a 
Ng Cova o & , 5 ee Paty SE. Ze Ler 5 avadaugy a ira yi 
is “Sa, ee Rec % athe Cea, rea be ws SA, j ¥ ; f 


: | at 
yf Kup RatenerTET Se oS 


a .- 
‘ : wag? 
Ses ee x, 2 AS Oe age [RS end Bee 2 SUA. 
2P Nite SUM Seen or pry kes F mi . 
BE a Thee ca < i 
0 i. i 


-1407- 


H»ReKelley 


fireman on the north side of track No.l. 

You have a line that goes to the United States 
border south to Emmerson, and.I suppose on to 
Minneapolis, a track lead? 

Thats correct, sir, 

I am instructed that in turnins the train -- 

to shorten up the question, sir, and I shall 

be only a little while longer. Stop me if 

you cannot follow me. I am instructed you 
have to turn the passenger cars after they 

have arrived in order to get them back in the 
opposite direction from the one from which they 
came. 

That is correct. 

So you have to take them out on this track, that 
is the track that soes to Emmerson, and then push 
them back past “ various switches and then make 
amecurniy 

That is correct. 

I am instructed that when you push these cars 
back down the track from Winnipeg to Emmerson 
that there is a dwarf signal which is on the 
fireman's side which could not possibly be seen 
by the engineer as he approaches closer to it. 
Is that rignt: 

Pardon me, which leg of the Y. are you speaking of 
At the moment I have in mind, if my instructions 
are clear even to me, the east. I am looking at 
the east of the drawing I made, and it is the 


south lee of the Y. 
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That is correct; they come from the Emmerson 
branch around the south les of the Y to the 
main line. 
I am instructed that there is a dwarf signal 
on the firemants side just south of your own 
main east and west main line, which this line 
crosses. digs Chat. penis That is, the 
Emmerson line would cross. There is a dwarf 
Signal there? 
There is a dwarf signal on the north side of 
the track that leads from the south leg of 
the Y to the movement going east to the mainline. 
Is that the one that is on the fireman's side? 
Well, I don't get you. 
When you are pushing. 
When you are pushing? Which way would your 
engine be heading when you are pushing? 
I am instructed that the cars are attached 
to the cab end of the engine? 
Cars are attached to the cab of the engine, yes. 
BY -THE CHATRMAN? ~ 
The signal would be on the firerants side. 
The signal would be on the fireman's side in 
that case. 
BY MR. LEWIS: 
I am instructed that the engineer, as he 
approaches closer to it, cannot possibly see 
that dwarf signal and that is whv normally 
and invariably the fireman calls it, observes 


that signal and passes it to the engineer. 
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Is that wrong? 

I am not in a position to say what the fireman 
does in advising the engineer about the position 
of this signal; but if a signal was not ina 
permissive aspect the ground crew riding tl 
point of that movement being shoved around 

there would not go by it. They would stop 

the movement. 

Where would the sround crew be riding if you were 
pushing away from the point of the movements; where 
would your fleldman be? 

He would be on the point of the movement on the 
engineer's side. 

He would be on the engineer's side? 

Teo SLT, 

Would he be able to see that dwarf signal which 
is on the fireman's side so clearly. 

Les Si. 

But in any case you do not know of it being the 
practice that the fireman is relied on for the 
dwarf signal? 

I do not know of it, sir; I never was on the 
enzine when it came around in that position. 

I have onlv two more examples and I will be 
pretty nearly throuch with my questioning. 

Mr. Kelley, I think I can get done before we 
adjourn. It will not be very long, Mr.Chairman. 
I am instructed that you have this piggy back 
arrancement at Winnipeg and have had it for 


s little while. Ils thet richt? 
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reat 15 correcs ,/ Sirs 
That is the loading on of trucks? 
Transport on to special flat cars. 
I am instructed that on these pigey back flat 
cars, the flat cars with the transports on 
them, you can't ride on top, and there is hardly 
any place on them on which a trainman or a 
yardman could hang at all? is that right? 
There is the usual safety appliance approved 
by the board on these cars. 
What are they? 
Grab irons, sill steps, approved safety 
appliances required by the board in moving of 
those cars for men to ride on. 
Where is your grab iron on that flat car with 
the transport? 
The grab iron is about two inches -- 

BY THE CHAIRMAN : 
You are being asked about one thins and you 
are talking about another. You are talking 
about the grab iron. 

BY MR. LEWIS: 
Where is your grab iron? 
I was about to explain, sir, that it is about 
two inches below the deck of the car on the 
side and on the end, the end and side of the 
flat car. 
Two inches below the deck of the car? 


Yes; that is the platform of the flat car. 
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Q And it is on top of this deck that you have 
vot the transport? 
A No, nos it is on the side: there ta .a09111 or 


about two inches wide to which the grab iron 
teat On. 
BY HON. MR.McLAURIN: 

Q A flat car has no deck except the floors. 

A That is what I mean. That is what we call it 
tier LOOT SOr “tie lat car. 

MR. LEWIS: That is what I call the deck 
or the flat car, 
BY THE CHAIRMAN: 
ihe ~ransport. 2s on, chat floor: 

A The transport is on that floor. 

Q It is very low in relation to the top of the 
transport. 

A Yes. S12. 

Q And the switch man could not possibly hang on 
to that grab iron for a very long time? 

A He could get up on to the fiat car? 

Q He could getupon to the flat car and hang 
on to the grab irons 

A No, no, not on to the grab irons; he might 
hang on to the edce of the transport. 

BY MR. LEWIS: 

Q And if he were a short man like myself, or two 
or three inches taller he could not see over 
the top of the transport, could he? 

A Well -- 


Q Normally. 
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I do not think there is a man in this room 
who could see over the top of the transport. 


That is what I thoucht; that is exactlv what 


L thought, Mew keliey, Now, I an told that you 


have an important main line from Winnipeg to 
Riverton and you pull or push dependins on the 
direction of the. engine, four to eight flat 
cars with pissy back on them, and when they 
are shoved they are attached to the nose of 
the diesel, to the nose of the engine part of 
the locomotive? 

Races COrrTecu, sir. 

And you are going south part of the way and 
then I am instructed there is a very sweeping 
curve eastward, which would be to the left, 
would it not? 

On the Riverton branch you are going south. 
Or Sages iste 

Well, we call that north. 

North. . 

North. Yow go out north and there a6 a rigit 
hand curve going out. 

When -- 

Then, when you cone back pushing in, I would 
say, a southwesterly direction into the spur. 
I was talkins about this return moverent. 
When you are pushing the cars in this south- 


westerly direction and come to this curve 


which you said before was a right one, it becomes 


a left one, is now on the left: risht? 
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Yes. 

I am instructed this occurs some +honsang feet 
or so away from the tower at McPhillip street. 
Is that the switchine tower that you referred 
to earlier? 

Yes sir, that is correct. 

What do you call it? 

Rugby. 

There are two control boards about a thousand 
feet -- which is almost at this curve -- from 
this Rugby tower? 

Correct. 

I am instructed that when the cars approach 
this board it goes out of view of the engineer 
because of the curve that vou described and 
that the fireman is the only one who can see it 
and call it to the engineer and that this is 
done as a regular daily practice? 

Not to my knowledge, sir. If it zoes out of 
the sight of the engineer,any signal, he is 
supposed to stop. 

Oh yes. If the fireman were not there 


undoubtedly, if he was a vood engineer and 


- 


observed rule 7A he would stop 


Y but I a 


instructed that as a daily matter now he does 

not stop. #. The fireman observes the signal and 
calls it to him. 

That I ar unable to say. I watched that movement 
in there on several different occasions come 


out and back in and the sround crew was always 
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the man on the point of that movement, and the 
other two men were at different points on the 
movement depending on the amount of cars they 
were bringing in. 

Now, by the wav, do you know the Canada Packers 
sidins? You know it well, I suppose. 

Quite well, yes, sir. 

And there is a road crossing just west of 

the Canada Packers building, is there not? 
There. 1S, Sits 

Where the trucks and motor cars pass over and 
employees pass over? 

GCS gn Sale. 

As a matter of fact, my instructions are that 
because of that movement you at one time had 
specific hours during which the switching at 
Canada Packers was to take place. Am I right 
En ete 

Not to my knowledge, sir. 

It could take place at anv hour? 

| As far as I know; I have no instructions that 
I know of. 

And the cars as in your many industrial places, 
have to be spotted pretty accurately? 
Accurately at the doors. 

And, I am instructed, they are shoving in cars 
attached to the cab -- 

That is .correct,.sars 

-- end of the locomotive. 


That is correct, sits 
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I ar also instructed that there is a bie sweeping 
curve from the lead into Canada Packers? 

TES OL is 

I am instructed that obscures the vision on the 
encineman's side in the passing of signals? 

is that richuy 

LT can't agree with that, sir. 

In your knowledge it does not. 

In my knowledge it does not. 

My instructions are that as they turn off the 
track towards Canada Packers the sround men 
positinn themselves on the fireman's side and 
pass the signals through him and that has been 
a daily habit for a long time. Are these 
instructions wrone? 

I could not say about the instructions. I have 
never saw movements made that way and I have 
been in that area on two or three different 
occasions, not recently, and signals at the 
time I was there was passed on the engineer's 
side. 

Now, Mr. Kelley, I want to spend a minute or 
two on the exhibit. From the number of cars 
you told us are handled daily in the Winnipes 
yard it is a very busy yard. 

That is correct, sir. 

Am I right in sugsesting to you that there 
would be in that yard a great many railway 
employees in addition to the engine and the 


ground crews working with the switching operations 
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There would be some, yes. 

You could not agree that there would be many? 
I could not make no statement as to how many 
there would be at any time; I have never 

taken the trouble to check up on that. 

I understand you to say you have never checked 
the shift to see how many employees in relation 
to that yard were at work that day and what 
proportion of them were the people we are 
discussing in this inquiry and what proportion 
were the remaining classifications. 

No, I have not. 

And I think you said to my learned friend, Mr. 
Sinclair, that in your opinion the helper on the 
diesel engine on the left side of it makes no 
difference to safety at all. Is that right? 
That is quite correct, sir. 

I suppose that means that vou never had drawn 
to your attention any case where the helper 

on the left side of the engine has been able 
to avert some affair or injury? 

Thats -eorrect;, sir, 

You never had it drawn to your attention. 

That. is correct sir. 

I suppose it might have happened without 
coming to your attention? 

Oh, quite possibly it could; never drawn to 

my attention. 


Did you ever hear of it by rumour that some 
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fireman had done something which had avoided 

an accident? 

No, I cannot say that I have. 

You -- 

By rumour. 

-~- have not even heard of it that way? 

No. 

Neither in Calgay nor in Winnipeg? 

Any other place? 

In no other place. 

Throughout the 43 years? 

That Bs *eorrece, sir 

I have very little on this, Mr. Kelley, but I 
would be grateful to have you help me with 
regard to Exhibit ~/70, whieh is your final 
inspection observation. Have you copies, Mr. Kelley 
You had them earlier this morning? 

The one question I am about to ask vou would be 
of assistance in both final and preparatory. 

Do you know how long it would take to walk from 
the shop track to the place of backing out and 
backing in? 

I am not prepared to give vou any exact fisure. 
Roughly? 

Well, I would imagine it would take approximately 
four minutes. 

That is in accord with my instructions, you wikl 
be zlad to hear. It would take about four 
minutes depending on the conditinns. 


That is correct. 
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I understand one might vet held up by ~ 

passing cars or trains, which would lengthen 

it, but normally you agree it would be four 
minutes? 

Somewhere in that neighbourhood. 

Somewhere in the neighbourhood of four minutes. 
Turn to Exhibit No.70, your final inspection 
observations. In the first one, on February 

5, the locomotive stopped on the shop or change- 
off track at 3.27 and the fireman stepped off 
the locomotive at 3.30, three minutes later. 

Did you observe what he did in those three 
minutes? 

He was doing something in the cab; I could 

not tell what he was doing. One movement, I saw 
he put on his coat, other than that I 


could not say. 


Butt 
K3-1 - L709 - H.R. Kelley 


Q But you know he might have been doing something 
connected with leaving the ene te? 

A Whatever he was doing inside the cab I could 
not say, no movement outside. 

Q Now, in the next one he was also there three 
minutes, from 11.40 to 11.43. Would setting 
the hand brake take that length of time? 

A No, it would not take that long. 

Q Do you know what he did the rest of these three 
minutes? 

A Well, L-cannot say. 

Q Excuse me for a moment, Mr. Chairman, please. 
Lam asking you, Mr. Kelley, to bring your 
memory back, if you can, to each one specifically. 

A Well, I am as néar ae 1 can recollect. 

Q But you are talking about each one of the 
instances that I refer you to, not to some 


general situation? 


A mea. 

Q Right. 

A He set the hand brake. 

Q Yes? 

A And got Piekenee from some place around the seat 


box and put it on, and just what he was doing 
for the other few seconds or second that he was 
in there I could not say. He was standing in 
the cab. Just what he was doing I could not gay, 
sir. 


Q Would you mind turning to the fourth one, 
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Diesel 7105. The ink seems to have run out on 
my copy, Mr. Chairman. I think the times are 
bl sOcand 41.33% 

That is correct. 

There are three minutes there. Do you remember 
what he did in that time in addition to setting 
the hand brake? 

If I remember correctly, he stepped over to the 
control box on the engineer's side, on the 
right side. What he done there I don't know. 
He was there for some few seconds. I did not 


time the exact seconds that he was there. Then 


slipped gm his coat, on his arm, and he come out. 


Turn to Diesel 7103; that is the one on February 


Poy 3e00) DM. CO, LIL S00 oats @ Dt peneu gr wera. 
There are three minutes there, 10.35 to 10.38, 
where the man, according to your observation, 
did nothing at all. Can you memember? | 
No, done nothing at all except step around in 
the cab and eventually come out the door. What 
he. was doing I could nou see. i comid nogesce 
what he did in the cab of the engine. 

The next one is 6.25 to 6.27, two minutes. I 
suppose checking the shutters took most of that 
time? | 

Well, he walked out on the running board on the 
side and looked at the shutters. What he done 
I could not say. He looked at the shutters. 


Then there are two minutes in the next one, 


he 
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Diesel 7081, 6.25 to 6.27, where your note is 
that he did nothing. Can you remember what he 
did in those two minutes? 

Nothing more than he appeared to be standing 

in the cab, what he was just doing in there, and 
come out on the back step and took his time 
coming down the steps,did not appear to be in 

a great hurry to go any place. 

Then, Diesel 7101, two or three after the one 

I mentioned, there are two minutes there and 
you say, as far as you could see, the fireman 
did nothing. Can you remember that instance? 

It was practically the same instance as the 

one I mentioned before: took his time coming out 
of the cab. 

Then the next one} 6.55 atm. to 7700) a.m., 

five minutes. You say that this fireman checked 
the shutters and set the hand brake. These 

two operations would not take five minutes 
normally, would they? 

Well, as far as I know he set the hand brake, 

I know that, first; then he went out alongside 
the running board and he was doing something to 
the shutters there for, I do not know, a matter 
of a minute or a minute and a half, two minutes, 
three minutes, I don't know. I did not check 
just how long he was at the shutters. What he 
was doing, I don't know what he was doing. 


You did not see him do anything else? 
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A I didn't see him do nothing else. 


Bw) 


Q Now, with regard to your final exhibit, 
Exhibit 71, and this is my final question, Mr. 
Chairman, and it is just a matter of clarifica- 
tion. I just happened to notice (qd). 
THE CHATRMAN: On page 1? 
MR. LEWIS: On page 3. 
BY MR. LEWIS: 
Q Under (d) you say "Fireman observed conditions 
in direction of movement; called tAll clear! 


' “You have noted tin 


at main line crossings.' 
the plural, but when you answered my friend you 
dealt with only one crossing. You said crossing 
av Marlon DStUreer, 17.0 remember correc ian. 
There is more than one crossing going in that 
movement, Your note is correct, is it not? 

A I think under Article "B" it says -- was it 
"B" you spoke of? 
4D" fon Donald, 

A "D"; yes, there are two main line crossings that 
went over, three main line crossings. 

Q There were three main line crossings? 

A Yess 

Q And at each of them the fireman called "All clear"; 


is that right? 


MR. LEWIS: Thank you very much. 
MR. SINCLAIR: No re-examination, Mr. 


Chairman. 
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THE CHAIRMAN: Mr. Mundell, have you 
any questions? 
MR. MUNDELL: No. 
BY THE CHAIRMAN: 
Q Mr. Kelley, reference was made to Rule 7a, on 
page 15. The last sentence reads: 
"If gignals disappear from 
view the movement must be stopped 
immediately, unless otherwise controlled." 


In your understanding of that rule, from whose 


view? 
A From anyone's view. 
Q Including the engineer? 


A Including the engineer. What. — mean by, thay, 
af the foreman or the field man is on the point 
of the movement and he goes out of sight of the 
man that he is relaying signals to, who in turn 
is relaying them to the engineer, the movement 
should be stopped until he comes back in sight 
where they can see him. 

Q As you understand it, if the last man on the 
chain, the engineer, cannot see the signalman 
he should stop? 

A He should stop, yes, sir. 


Well, then, if you have a situation of that 


© . 


kind, as has been suggested to you, where you 
have signals being made on the left-hand side 
to the fireman and the fireman verbally trans- 


mits what he sees to the engineer, in your view 
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would that be a violation of that rule because 
the engineer cannot see? 

I would say, in view of that rule, the engineer 
should stop until he can see the signal. 

Well, now, I would like to get this clear also. 
Is there ever a situation in your experience 
where, leaving aside the rule for the moment, 
either by giving these signals on the right-hand 
side or giving them on the left-hand side, none- 
the less you would still have to have some one 
or more persons on top of cars? Is there ever 
a situation of that kind? 

ido not. quite get that. question, -cin. lt ee 
get it right, if the signals can be given on 
either side -- 

No, you have a situation where the engineer can 
see if the signals are given on the right-hand 
sce. 

ves; 

The other situation is where, if there is 
nobody on top of the cars, the only way the 
engineer can see is by having the signals given 
on the left-hand side and the fireman tells him 
what he sees. 

Ves. 

You have these two situations. I am asking you 
4s there ever a situation where either one or 
the other of those methods of giving signals 

is not enough and you would still have to have 


a man on the top of the train? 
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That is correct, sir. 

There are some situations of that kind? 

Oi, Ses, "le. 

leaving that aside, if there is a situation 
where the engineer cannot see because the 
signals cannot be given on the right-hand side, 
but they can be given on the left-hand side 
through the fireman, then you say that that 
really comes back to the rule that was just 
mentioned by you? 

Vos, S11. 


MR. LEWIS: I would like to ask the 


witness a question, if I may, Mr. Chairman, arising 


out of your questions. 


BY MR. LEWIS: 
Why do you say that if the signals are passed 
through the fireman and the fireman calls them 
orally to the engineer, if i understood your 
question, sir, that that means, in accordance 
with Rule 7a that the movement must stop. 
My interpretation of the rule is in yard 
work and my experience has been that the 
signals should be given direct to the engineer. 
I appreciate that, but in answer to the question 
that the Chairman put to you, you said that 
if the signals are passed through the fireman 
and the fireman calls them to the engineer, 
if that happens, in your opinion the movement 
should stop because of the last sentence in 


Rule 7a. 
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MR. SINCLAIR: As I took the note, 

that 1s not what the Chairman said. ~ 

| THE CHAIRMAN: - As I understood 
the witness, and I want to appreciate what he said, 
in his experience, reading the last sentence, if 
Signals disappear from view, that that means 
ultimately from the engineer's view, that is the 
way he interpreted it, or when the signals in any 
given case are given through the fireman, that is 
Opposed to the letter or the spirit of that rule; 
that the engineer, as the last man, must himself see, 
and not the fireman. That is what I understood the 
witness to say. 


BY MR. LEWIS: 


Q Is that your interpretation? 

A That is my interpretation of the rule. 

Q But you have never known these signals to come 
through the fireman at all. That is your 
HPOLNUs Ie. Le 

A I have no recollection of signals, in my 
experience, being passed to the fireman, through 
the fireman, to the engineer. 

BY HON. MR. McLAURIN: 
@) You said you knew of two, and you objected to 


it and you told them off? 
A Only the two cases, and I objected. to it in 
both cases. 
THE CHAIRMAN: Maybe we should have 
some authoritative interpretation of that rule. I 


just wanted to know what the witness had to say. 
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MR. IEWIS: Yes. I am interested in 
what he has said about the application. 

THE CHAIRMAN: We learn about these 
things as we go along. I understand we are through 
for the day. We shall adjourn now until Monday 


morning at 120.30; 


--- The Commission adjourned at 12.50 until 


Monday, March 25, 1057, ay 10,350 a.m: 


v. ih 
Chun iM 
Le tl zy 


’ 


. , a 
Peres! 


Ll 


Eat Vy 
ae ; 
| 


i y 
tieeds Gin, Bat 


b ina ‘ 
TAR 


Fe Bolen 


fins eins 
iano us Gt 


Ho. Hoe tie 


aK i ant 
rt 


Se 


cian 
a hs ne i ‘i a th 
a i | : 


Wh 


r i 
2 eat 
i 


= 
= 

rie’ 

— 


8 


= ez See 
= Ss aS 
<a eoees 
= 
ae Dietets Sas 
Se 


aS 


iat i ty 
eS 


Ri 


Ne i 
ih 


ht 
nie ae it 1 


nee 
Y - 


fi mi 
a ne 


ait at Hi ‘eit 


aj 


ite 
a 


oo 
int 


We 


bic 
ate Ny 
se rants 


a 
its 


ah 


if va on i 


H 
me 

a iM 

a ae re Me ay i 


in vince ais i 
aati) hy 
ae a 


vis i Ne 
: a 


a ech ae 
ae ae i a ao ie 
ehh Sa SU LEE 

WN us mt His. 


ast 
a 7 


Waltdy 4 
a cm 
iy fet it 


aN 
pitt 
reat 


4 it 
th ih 

_ nue 4 

re i oy a 


Huh i ae a 
Hi nae a 4 icant, 
oo ne a 


One ich vut 

eat ants 
it ae 
My 


mats 
. it a 


te 
ie 


i a aH) 
nee os 
ih tile 
a HEA UN 
ion 


“ 


Pia a 
‘ ia ahi 


> ¥ 
a a ‘ 


nap } 


thet 
its 
Hat 


